
i-HOP 
Quality 
Statements  
and Toolkit
Supporting services to work with 
children and families affected by 
parental offending



Acknowledgements
This toolkit was authored by

Dr Claire Baker
Research and Policy Consultant
Research In Practice 

With support from

Suzanne Perry
Research and Policy Officer
Barnardo’s

With special thanks to the groups of children and young people at Barnardo’s 
Community Support for Offenders’ Families in Bristol and at Person Shaped 
Support in Liverpool who helped to inform the Quality Statements in  
this publication.



Introduction 4
 Quality Statements 5

Toolkit:  
 1. Awareness 10 
 2. Identification 13 
 3. Children’s Voice 16 
 4. Multi-agency Working 19 
 5. Stages of the Criminal Justice System 22 
 6. Support and Services 25 
 7. Challenging Stigma 28 
 8. Building the Evidence 31

Appendix A: Work plan template 34

Appendix B: Work plan template filled in  
by Early Help/Troubled Families team 38

Appendix C: Development of the  
Quality Statements and Toolkit 40

Appendix D: Resource Database (separate document)

Contents



i-HOP Quality Statements and Toolkit - 4

Children and families affected by 
parental offending 
Each year in England and Wales, an estimated 200,000 children see a parent sent to 
prison (16). However, as not all offending results in a custodial sentence, many more 
children are affected by parental involvement in the Criminal Justice System. 

A growing body of research in this area shows a strong association between 
parental offending and poor outcomes for children and young people (22). These 
include increased risks of mental health problems, poor school attendance and 
achievement and being convicted of crime themselves in the future (5, 10, 31). 
Furthermore, due to an overrepresentation of people from black and minority 
ethnic (BAME) communities in the Criminal Justice System, this issue affects 
a disproportionate amount of BAME families. Despite this, there is no routine 
collection of information about who these children and families are. It is essential 
that professionals and commissioners understand these children and families’ 
needs and know how best to support them. The Department for Education funded 
Barnardo’s in partnership with POPS (Partners of Prisoners Families Support 
Group) to deliver i-HOP, a one stop information service, to support multi-agency 
professionals to work with the children and families of offenders.

Development of the Toolkit
In partnership with Research in Practice, i-HOP developed this set of 8 Quality 
Statements and Toolkit. These aim to raise awareness amongst a wide range of 
services, to assist them to improve their practice, and to inform commissioning 
plans for future work supporting the children of offenders. They also enable 
services to assess their strengths and areas for development, and to evidence their 
impact on children and young people’s lives. 

The Quality Statements and Toolkit have been informed by four main sources of 
evidence including a database of 54 key pieces of UK based research, evidence, 
practice examples, strategy and policy (these are referenced throughout, for a 
full list see Appendix D). Feedback was gathered from children and young people 
around what the Quality Statements meant for them. 116 professionals were 
then consulted on how sections of the Toolkit might work in practice. Finally, the 
Quality Statements and Toolkit were piloted by an Early Help/Troubled Families 
team and an Integrated Offender Management team. Wider resources were used to 
substantiate practice examples throughout. (See Appendix C for a full description 
of the development process). 

Introduction
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Quality Statements
The Toolkit is structured around 8 Quality Statements to help services improve 
their work with offenders families in key areas:

1. Awareness 
We are aware of the impact that parental offending can have on children, 
and we recognise that they are potentially vulnerable children with 
particular needs.

2. Identification 
We have systems in place to identify children affected by parental 
offending, both as individuals and as a group.

3. Children’s voice 
We always take into account the rights, experiences and perspectives  
of children affected by parental offending in developing and delivering  
our services.

4. Multi-agency working 
We work in partnership with the wider network of professionals  
around children affected by parental offending.

5. Stages of the Criminal Justice System 
We recognise and aim to minimise the impact of parental offending on 
children at all stages of the offender journey [arrest, court proceedings, 
imprisonment, release and resettlement].

6. Support and services 
We provide, or provide access to, support and services to meet the  
needs of children affected by parental offending.

7. Challenging stigma 
We actively challenge discrimination and negative stereotypes  
about children affected by parental offending.

8. Building the evidence 
We monitor our interventions with children affected by parental  
offending and contribute to the evidence base.
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What’s inside 

Each Quality Statement has a section which is divided into a  
number of different aspects:

Quality Statements and Toolkit

Quality Statement

These represent the standard that services should aspire 
to meet in their work with offenders’ children and families. 
Each Quality Statement is expressed in a concise and 
measurable way so that together they provide a framework 
for effective service provision and cover the main aspects 
of support for these children and families. 

Rationale
There is a short summary of the evidence on why  
each Quality Statement is important for improving 
children’s outcomes.

Examples of 
practice

There are some examples of what different services have 
done. Further examples can be found in the resource 
database (Appendix D).

Outcomes: what 
difference could  
this make?

Here you will find long term outcomes and possible 
changes and benefits for children, families and services 
that could follow when all services take action to ensure 
the Quality Statements are in place. 

What children & 
young people say

The Toolkit contains powerful quotes from children, who 
were consulted in its development, about why and how the 
Quality Statement is important to them.

Self-assessment

What can we do?

This is an action checklist for how your service can 
meet the Quality Statements. Actions are split by type 
of service: some apply to all services; others more to 
particular universal, specialist or criminal justice 
services. They are generally ordered by difficulty, with 
the actions towards the end often more suited to strategic 
level development. The numbers correlate to practice 
examples and tools in the resource database (Appendix D)

How can we 
evidence what  
we do?

Here you will find suggestions about the types of data you 
might collect to show you are working towards, or have 
achieved success with, the different actions.
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There are useful resources in the appendices: 

Work plan template (Appendix A)
This is designed to help you identify priority areas from the self-assessment 
sections and create a work plan. 

Example of a completed work plan template (Appendix B)
This was completed by the Early Help/Troubled Families team who piloted the 
Quality Statements and Toolkit.

Resource Database (Appendix D - separate document)

- Tools
- Practice Examples
- Case studies
- Further links

There is a resource database (Excel) containing tools, 
practice examples and case studies to support you in 
meeting the each of the 8 Quality Statements and support 
your work with the children of offenders in general.

Reference list
Contains full details of all resources used to inform the 
development of the Quality Statements and Toolkit as 
referenced throughout.

Who is the Toolkit for?
These resources are aimed at all agencies who work with or come into contact 
with children, young people and families (including those who work with parents 
within the Criminal Justice System). We have divided this large and diverse group 
of services into three broad categories which structure this Toolkit: 

Universal services

Education professionals (schools, colleges) 
Early years professionals (children’s centres, nurseries) 
Health professionals (GPs, practice nurses, Health 
Visitors, Midwives)

Specialist and 
Targeted services

Youth services; Early help services; Troubled Families 
teams; Kinship care support teams; family support teams; 
targeted children affected by parental offending teams; 
children and family social work services

Criminal justice 
services

Prison; Community Rehabilitation Companies and 
National Probation Service; Police; Courts

Although the Toolkit’s outcomes relate to children of offenders in their own right, 
rather than being about reducing reoffending for example, all agencies play a part 
in aiming towards those outcomes. 

The Quality Statements and Toolkit will also be relevant to commissioners from all 
service areas, as they provide a comprehensive overview of service provision for 
this group, describe the core components of a high quality service for children of 
offenders and support services to develop their practice.
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How to use the toolkit -  
A step by step guide
Central to the design of this Toolkit was the acknowledgement that services and 
practitioners have little time or resource to make huge changes to their practice, 
outcomes monitoring or to specifically focus on children affected by parental 
offending. The way you use this Toolkit also takes this into account.

To use the Toolkit in the most useful way for your service you could: 
1. Bring together key stakeholders (ideally including families and young people) 

to appraise your service and develop solutions. This could generate debate and 
discussion, while helping the services to identify challenges and strengths.  
It could also promote ‘ownership’ and commitment across the service.

2. Identify a lead person who can draw on their knowledge to fill in the  
work plan template for your service, and/or delegate sections to  
colleagues where appropriate.

3. Look for opportunities to link the Quality Statements and Toolkit with 
other service monitoring activity and align with reporting required by 
commissioners, inspectors or local safeguarding boards. 

STEP 1. Decide which category your service best fits in to  
(Universal, Specialist and Targeted Services or Criminal Justice Services)

STEP 2. Familiarise yourself with each Quality Statement and the Toolkit

STEP 3. Use the self-assessment section for each Quality Statement to 
make a quick appraisal of areas in which your service meets the criteria 
and areas that need development 
Top Tip: Not all self-assessment aspects in your chosen category will be 
relevant to your service. Focus on those that are most relevant to you.

STEP 4. Think about or provide evidence of meeting the criteria in the 
self- assessment section

STEP 5. Look at the practice examples in the Toolkit and resource 
database (Appendix D) for examples of current service provision 

STEP 6. Use the work plan template (Appendix A) to develop an action 
plan by focusing on one or two of the self-assessment areas which are 
most relevant to your service. Consider working with key staff in the 
service who can contribute to making a difference.  
Top Tip: you might like to print off your completed self-assessment  
sections for easier completion of the work plan
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Important notes on terminology
 ■ The term ‘children’ is used to refer to children and young people aged 0-18.  

It is important to note that the effects of parental offending will differ for every 
child according to their individual characteristics such as their age, ethnicity 
and gender, and their family’s circumstances. These things will mediate the 
child’s understanding of, and response to, parental offending. 

 ■ The Quality Statements and Toolkit refers to parental offending and the impact 
this can have on children but can also be used with children in mind who have 
experienced another family member or loved one’s involvement in the  
Criminal Justice System.  
It is essential to recognise that children can be just as negatively impacted 
when another close family member (e.g. a brother, sister, grandparent or step 
parent) or loved one is an offender. 
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1. Quality Statement and Toolkit: 

AWARENESS

“I think it’s important they understand, ‘cos if 
you’ve got that understanding then the child 
doesn’t have to be on its own if they need help…
you’ve already got an understanding of how you 
can help that child” - young person

Rationale: why awareness is important 
Each year in England and Wales, around 200,000 children experience having a 
parent in prison (12, 16, 20). Not all offending results in a custodial sentence and 
so many more children, though figures are unknown, will be affected by parental 
offending and involvement in the Criminal Justice System. Parental offending can 
have significant consequences for children; they are likely to do less well at school, 
are at a higher risk of being involved in offending themselves and face an increased 
risk of mental health problems (5, 10). 

In order for these children to be better supported, professionals must first be 
aware of the issues facing them and their families. Currently there is a low level 
of awareness about children affected by parental offending and their needs, 
especially amongst universal services, such as schools (22, 38, 39, 4 46, 43), health 
professionals (15) and criminal justice staff. As awareness and understanding 
grows so should the opportunities to identify and provide early help (4, 50). 

Examples of practice
 ■ Children’s Centres in Bristol have developed a ‘champion’ scheme whereby 

one worker in each centre receives training and support to ensure they are 
aware of the impact of parental offending and understand how their centre can 
meet these children’s needs. They also attend multi-agency meetings to share 

We are aware of the impact that parental offending can have on 
children, and we recognise that they are potentially vulnerable 
children with particular needs.
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practice and updates on their work. As a result, all children’s centres in the 
city have greater understanding of and increased ability to respond to families 
affected by parental imprisonment. 

 ■ In Stoke on Trent the local safeguarding children board ensures awareness 
training on children of offenders is given to all professionals who may come 
into contact with prisoners’ families (including prison staff, probation officers, 
children’s centre workers, school staff, play workers, health visitors, youth 
workers and family intervention teams).

 ■ Scottish organisation Families Outside provides posters for staff in schools to 
ensure they are aware of available training around children of prisoners. 

 ■ Bringing Hope offer training around the impact of the Criminal Justice System 
on families from black and minority ethnic communities. 

GO TO OUR RESOURCES DATABASE (APPENDIX D) 
TO FIND MORE PRACTICE EXAMPLES AND TOOLS

Outcomes: what difference could awareness make? 
 ■ Children of offenders are more likely to be recognised by professionals  

working in universal services

 ■ Children affected by parental offending have a better experience when they 
come into contact with professionals working in the Criminal Justice System

 ■ Staff have increased knowledge and understanding to help them support 
children affected by parental offending 

“You’ll actually have some background knowledge 
to go ‘ok, well what can we do?’ rather than ‘oh my 
god, I don’t know what to say to this child’”  
- young person
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2. Quality Statement and Toolkit: 

IDENTIFICATION 

“In an ideal world, I’d want the police, as soon as 
they do an arrest…to ring through to the school or 
children’s centre or anywhere the child was going 
to be that day and let someone know” 
 - young person

Rationale: why identification is important
Whilst some information about offenders’ children and families is collected and 
shared at a local level, there are no national requirements to do so and they are 
not routinely identified. Furthermore, stigma and fear of repercussions can 
make affected families reluctant to self-identify (37, 40). This means that we do 
not know who these children are, or the scale and nature of their support needs 
(7, 5, 15, 38). With appropriate local identification and information sharing 
processes the right information can be available for services to signpost to, 
develop and deliver appropriate support to children affected by parental 
offending (7, 12, 22, 29). 

Examples of practice
 ■ At key points in the Criminal Justice System there are opportunities to identify 

whether offenders have children. For example, when writing pre-sentence 
reports for the courts, Offender Managers could ask questions about their child 
care responsibilities or any contact they have with children (32).

 ■ Northern Ireland Association for the Care and Resettlement of Offenders 
(NIACRO) in a partnership with probation services each prisoner is asked to 
identify family members and children affected by their imprisonment.  
If permission is given the details are sent to NIACRO who send an information 
pack specific to each prison and telephone the family to offer support.

We have systems in place to identify children affected by parental 
offending, both as individuals and as a group.
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 ■ Schools can display posters to show pupils and their families that the school is 
supportive of children of offenders and to encourage children to talk about their 
situation with professionals (11).

 ■ Bolton Sure Start Children’s Centres and Bolton Council conducted a mapping 
exercise to establish the location of offenders and their families and consider 
the services currently available to them, to inform the creation of an action plan 
to ensure the needs of children of offenders were being met. 

 ■ The COMPASS early help referral system in Shropshire is a platform through 
which information about identified children of offenders is passed on to 
appropriate professionals.

GO TO OUR RESOURCES DATABASE (APPENDIX D) 
TO FIND MORE PRACTICE EXAMPLES AND TOOLS

Outcomes: what difference could identification make?
 ■ (More) children affected by parental offending are identified by our service  

and by other relevant services 

 ■ An increased number of children affected by parental offending come  
forward to access our services

 ■ Information about children affected by parental offending is shared appropriately 

 ■ Local commissioners and providers are able to map provision and need,  
and to identify gaps

“Wherever you’re going to be, they should know 
[that a parent is in custody], because you’re 
not going to go in happy, you’re going to go in 
worrying and not concentrating…you’re going to 
want them to know before you turn up”  
- young person



W
h

a
t 

ca
n

 w
e 

d
o?

  

(p
le

as
e 

ti
ck

 o
n

e 
bo

x
 in

 e
ac

h
 r

ow
)

H
ow

 c
a

n
 w

e 
ev

id
en

ce
 w

h
a

t 
w

e 
d

o?
 

S
om

e 
su

g
g

es
ti

on
s

2
.1

C
ri

m
in

al
 J

u
st

ic
e 

S
ys

te
m

 - 
W

e 
en

su
re

 in
fo

rm
at

io
n

 a
b

ou
t 

an
y 

ch
il

d
re

n
 is

 c
ol

le
ct

ed
 f

ro
m

 o
ff

en
d

er
s

U
n

iv
er

sa
l &

 S
p

ec
ia

li
st

 s
er

vi
ce

s 
- W

h
en

 c
h

il
d

re
n

 o
f 

off
en

d
er

s 

ar
e 

id
en

ti
fi

ed
 w

e 
in

cl
u

d
e 

ap
p

ro
p

ri
at

e 
in

fo
rm

at
io

n
 in

 o
u

r 

re
co

rd
in

g
 s

ys
te

m

S
er

vi
ce

 r
ec

or
d

s 
in

cl
u

d
e 

a 
se

ct
io

n
/c

h
ec

k
 b

ox
 t

o 

d
oc

u
m

en
t 

d
et

ai
ls

 o
f 

ch
il

d
re

n
 o

f 
off

en
d

er
s

2
.2

U
n

iv
er

sa
l &

 S
p

ec
ia

li
st

 - 
T

h
e 

in
fo

rm
at

io
n

 w
e 

sh
ar

e 
ab

ou
t 

ou
r 

se
rv

ic
e 

en
co

u
ra

g
es

 c
h

il
d

re
n

 a
ff

ec
te

d
 b

y 
p

ar
en

ta
l o

ff
en

d
in

g
 t

o 

ta
lk

 t
o 

u
s 

d
ir

ec
tl

y 
ab

ou
t 

th
is

 (
w

h
er

e 
ap

p
ro

p
ri

at
e)

W
e 

ca
n

 p
ro

vi
d

e 
ex

am
p

le
s 

of
 s

er
vi

ce
 le

afl
et

s/
w

eb
 p

ag
es

 a
n

d
 

p
u

bl
ic

it
y 

m
at

er
ia

ls
 w

h
ic

h
 s

p
ec

ifi
ca

lly
 r

ef
er

en
ce

 s
u

p
p

or
t 

av
ai

la
bl

e 
to

 c
h

il
d

re
n

 a
ff

ec
te

d
 b

y 
p

ar
en

ta
l o

ff
en

d
in

g
 

2
.3

A
ll

 s
er

vi
ce

s  
- W

e 
h

av
e 

cl
ea

r 
g

u
id

el
in

es
 o

n
 w

h
at

 in
fo

rm
at

io
n

 

ab
ou

t 
ch

il
d

re
n

 o
f o

ff
en

d
er

s 
ca

n
 b

e 
sh

ar
ed

, w
it

h
 w

h
om

 a
n

d
 w

h
en

W
e 

sh
ar

e 
ou

r 
in

fo
rm

at
io

n
 s

h
ar

in
g

 p
ro

to
co

l o
r 

g
u

id
el

in
es

 w
it

h
 o

th
er

 s
er

vi
ce

s

2
.4

A
ll

 s
er

vi
ce

s 
- W

h
en

 t
h

e 
in

fo
rm

at
io

n
 a

b
ou

t 
p

ar
en

ta
l  

off
en

d
in

g
 h

as
 b

ee
n

 s
h

ar
ed

, w
e 

ca
n

 id
en

ti
fy

 s
u

ch
 c

h
il

d
re

n
  

in
 in

d
iv

id
u

al
 c

as
e 

re
co

rd
s

W
e 

h
av

e 
a 

sp
re

ad
sh

ee
t,

 d
at

ab
as

e 
or

 s
im

il
ar

 w
h

ic
h

 b
ri

n
g

s 

to
g

et
h

er
 in

fo
rm

at
io

n
 o

n
 t

h
e 

co
h

or
t 

of
 c

h
il

d
re

n
 a

ff
ec

te
d

 

by
 p

ar
en

ta
l o

ff
en

d
in

g
2

.5

A
ll

 s
er

vi
ce

s 
- W

e 
ca

n
 r

ep
or

t 
on

 t
h

e 
n

u
m

b
er

s 
an

d
 

ch
ar

ac
te

ri
st

ic
s 

(d
em

og
ra

p
h

ic
s)

 o
f 

ch
il

d
re

n
 a

ff
ec

te
d

 b
y 

p
ar

en
ta

l o
ff

en
d

in
g

 w
h

o 
u

se
 o

u
r 

se
rv

ic
e

2
.6

A
ll

 s
er

vi
ce

s 
- W

e 
u

se
 t

h
e 

d
at

a 
w

e 
co

ll
ec

t 
ab

ou
t 

ch
il

d
re

n
 

aff
ec

te
d

 b
y 

p
ar

en
ta

l o
ff

en
d

in
g

 t
o 

in
fo

rm
 o

u
r 

se
rv

ic
e 

 

p
la

n
n

in
g

 a
n

d
 d

ev
el

op
m

en
t.

O
u

r 
se

rv
ic

e 
p

la
n

 in
cl

u
d

es
 a

n
al

ys
is

 o
f 

(l
oc

al
it

y 
sh

ar
ed

) 

p
op

u
la

ti
on

 d
at

a 
ab

ou
t 

ch
il

d
re

n
 a

ff
ec

te
d

 b
y 

 

p
ar

en
ta

l o
ff

en
d

in
g

S
el

f-
as

se
ss

m
en

t

Not yet or N/A

In progress

Yes, in place

QS2: 
Identification

i-
H

O
P

 Q
u

al
it

y 
S

ta
te

m
en

ts
 a

n
d

 T
oo

lk
it

 - 
15



i-HOP Quality Statements and Toolkit - 16

3. Quality Statement and Toolkit:

CHILDREN’S VOICE 

“It’s affecting you not them, they have to know  
how you feel not how they think you feel…Like,  
not just the rights, opinions and experiences,  
and their feelings” - young person

Rationale: why voice of the child is important 
Identifying and upholding the rights of children affected by offending and 
imprisonment is essential for anyone who comes into contact with or plans and  
or delivers support to children: 

 ■ Children and young people have rights in law to have clear, honest and age-
appropriate information about services they are receiving and to understand  
what is happening (2);

 ■ To build relationships and engage children and young people to hear their 
views, understand their experiences and take account of their wishes and 
feelings are core elements of effective direct work (9);

 ■ To develop better services we need to listen to, and collaborate with, those we 
hope to work with especially when making choices and decisions that affect 
them (12, 17, 22, 26).

Examples of practice
 ■ Southampton council have produced a toolkit for staff to support work with 

children of offenders, amongst the resources are worksheets to help children 
talk about their feelings 

 ■ Children of offenders charity Pact have worked with a group of young people  
to produce a charter about the rights that children affected by parental 
offending should have

We always take into account the rights, experiences and perspectives 
of children affected by parental offending in developing and 
delivering our services.
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 ■ Action for Prisoners and Offenders Families (APOF), part of Family Lives have a 
booklet available, ‘Telling the Children’, to support families to explain what has 
happened when a parent or family member has gone to prison

 ■ Barnardo’s introduced a family room to Bristol Crown Court so that there was 
child-centered space 

GO TO OUR RESOURCES DATABASE (APPENDIX D) 
TO FIND MORE PRACTICE EXAMPLES AND TOOLS

Outcomes: what difference could taking account of  
children’s voices make? 

 ■ (More) children affected by parental offending are identified by our service  
and by other relevant services

 ■ Children of offenders understand their rights 

 ■ Children affected by parental offending are offered more opportunities to say 
what they think and discuss how they feel

 ■ The voices of children affected by parental offending influence the design, delivery 
and development of Criminal Justice System, universal and specialist services 

 ■ Children of offenders are recognised within government policy through the 
appointment of a Minister with responsibility for this group

“You’re not going to be happy if they got arrested, 
but say they came out on bail, it’s not the same 
emotions or anything like that, it’s different 
emotions though the whole thing…”  
- young person



W
h

a
t 

ca
n

 w
e 

d
o?

  

(p
le

as
e 

ti
ck

 o
n

e 
bo

x
 in

 e
ac

h
 r

ow
)

H
ow

 c
a

n
 w

e 
ev

id
en

ce
 w

h
a

t 
w

e 
d

o?
 

S
om

e 
su

g
g

es
ti

on
s

3
.1

U
n

iv
er

sa
l &

 S
p

ec
ia

li
st

 s
er

vi
ce

s 
- W

e 
p

ro
vi

d
e 

ag
e-

ap
p

ro
p

ri
at

e 

in
fo

rm
at

io
n

 fo
r 

ch
il

d
re

n
 e

x
p

la
in

in
g

 t
h

e 
st

ag
es

 o
f 

th
e 

cr
im

in
al

 

ju
st

ic
e 

p
ro

ce
ss

 a
n

d
 t

h
ei

r 
ri

g
h

ts
 

O
u

r 
st

aff
 h

av
e 

ac
ce

ss
 t

o 
in

fo
rm

at
io

n
 le

afl
et

(s
) 

fo
r 

ch
il

d
re

n
 

3
.2

U
n

iv
er

sa
l &

 S
p

ec
ia

li
st

 - 
W

e 
d

oc
u

m
en

t 
ch

il
d

re
n

’s
 v

ie
w

s 
an

d
 

p
re

fe
re

n
ce

s 
ab

ou
t 

d
ec

is
io

n
s 

th
at

 a
ff

ec
t 

th
em

 (
in

cl
u

d
in

g
 t

h
ei

r 

vi
ew

s 
on

 d
ir

ec
t 

an
d

 in
d

ir
ec

t 
co

n
ta

ct
 w

it
h

 a
 p

ar
en

t 
in

 p
ri

so
n

)

O
u

r 
re

co
rd

 k
ee

p
in

g
 s

ys
te

m
 a

n
d

 a
ss

es
sm

en
t 

fo
rm

 h
as

 

sp
ac

e 
to

 r
ec

or
d

 c
h

il
d

re
n

’s
 v

ie
w

s 

3
.3

A
ll

 s
er

vi
ce

s 
- W

e 
re

g
u

la
rl

y 
as

k
 c

h
il

d
re

n
 fo

r 
th

ei
r 

vi
ew

s 
an

d
 

ex
p

er
ie

n
ce

s 
of

 o
u

r 
se

rv
ic

e,
 a

n
d

 w
e 

u
se

 t
h

e 
in

fo
rm

at
io

n
 t

h
ey

 g
iv

e 

u
s 

to
 im

p
ro

ve
 w

h
at

 w
e 

d
o

O
u

r 
se

rv
ic

e 
p

la
n

 s
h

ow
s 

ev
id

en
ce

 o
f 

ch
il

d
re

n
’s

 v
ie

w
s

A
 ‘c

h
ar

te
r’

 (
or

 e
q

u
iv

al
en

t)
 h

as
 b

ee
n

 p
ro

d
u

ce
d

 b
y 

ch
il

d
re

n
 s

h
ow

in
g

 w
h

at
 t

h
ey

 w
an

t/
n

ee
d

. 

W
e 

h
av

e 
a 

co
m

p
la

in
ts

 a
n

d
 s

u
g

g
es

ti
on

s 
p

ro
ce

d
u

re

3
.4

U
n

iv
er

sa
l &

 S
p

ec
ia

li
st

 s
er

vi
ce

s 
- W

e 
k

n
ow

 w
h

er
e 

to
 a

cc
es

s 

ad
vo

ca
cy

, p
ee

r 
su

p
p

or
t 

or
 m

en
to

ri
n

g
 fo

r 
ch

il
d

re
n

 a
n

d
 m

ak
e 

su
re

 t
h

ey
 h

av
e 

in
fo

rm
at

io
n

 o
n

 h
ow

 t
o 

ac
ce

ss
 t

h
es

e

C
on

ta
ct

 d
et

ai
ls

 a
n

d
 h

ow
 t

o 
ac

ce
ss

/r
ef

er
 c

h
il

d
re

n
 t

o 
th

es
e 

se
rv

ic
es

 is
 a

va
il

ab
le

 in
 o

u
r 

se
rv

ic
e

3
.5

U
n

iv
er

sa
l &

 S
p

ec
ia

li
st

 s
er

vi
ce

s 
- W

e 
h

av
e 

w
ay

s 
to

 in
cl

u
d

e 
th

e 

vo
ic

es
 o

f 
ch

il
d

re
n

 o
f 

off
en

d
er

s 
in

 o
u

r 
se

rv
ic

e 

C
h

il
d

re
n

’s
 s

to
ri

es
, a

rt
 w

or
k

, fi
lm

s 
ar

e 
d

is
p

la
ye

d
 a

s 

ap
p

ro
p

ri
at

e 

O
u

r 
tr

ai
n

in
g

 c
on

ta
in

s 
vi

d
eo

/l
if

e 
st

or
ie

s 
of

 c
h

il
d

re
n

S
om

eo
n

e 
in

 o
u

r 
se

rv
ic

e 
h

as
 le

ad
 r

es
p

on
si

b
il

it
y 

fo
r 

th
is

S
el

f-
as

se
ss

m
en

t

Not yet or N/A

In progress

Yes, in place

QS3: Children’s 
voice

i-
H

O
P

 Q
u

al
it

y 
S

ta
te

m
en

ts
 a

n
d

 T
oo

lk
it

 - 
18



i-HOP Quality Statements and Toolkit - 19

4. Quality Statement and Toolkit: 

MULTI-AGENCY WORKING 

“They’re all like using different techniques to help 
you but if they like compared notes and agreed 
on one technique to try each and try the same one 
then it might work a bit better”  
- young person

Rationale: why multi-agency working is important 
Multi-agency working is particularly important because there is no single 
statutory body or lead agency with responsibility for this group of children, 
and no national framework for developing service provision. Consequently, 
support is disjointed, provided mainly by local voluntary and community sector 
organisations, with children and families vulnerable to gaps and differences in 
available funding and geographical coverage (7, 15).

Local multi-agency partnerships that include both offender management 
and children support services help organisations who have similar aims, but 
perhaps different approaches, to work together effectively. They also provide 
opportunities for organisations to share information and skills, to clarify roles 
and responsibilities, and to identify and address important gaps, and avoid 
duplication in provision. 

Examples of practice
 ■ Bristol’s Strategy and Action Plan for Supporting Children and Families of 

Offenders is supported by a steering group including representatives from 
health, children’s social care, probation and voluntary organisations. The 
Action Plan sets out how the steering group intends to achieve outcomes 
for these families and children, assigning responsibilities and timescales to 
particular professionals and organisations.

We work in partnership with the wider network of professionals 
around children affected by parental offending.
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 ■ In Essex a multi-agency working group has been established to bring together 
key agencies, with the aim of highlighting the issues faced by these families, 
sharing expertise and information amongst professionals, and promoting 
partnership work;

 ■ Multi-agency working between schools, prison and family can support the 
involvement of the imprisoned parent in their child’s school life e.g. sending 
school reports and examples of children’s work, being flexible when a child is 
visiting their parent in prison and offering support to children following these 
visits (11, 39).

 ■ Co-location of services can bring positive benefits, for example, appointments 
with probation, including community-based assessments, can be undertaken 
in a local children’s centre to facilitate the families of offenders linking with the 
wider services on offer (12).

GO TO OUR RESOURCES DATABASE (APPENDIX D) 
TO FIND MORE PRACTICE EXAMPLES AND TOOLS

Outcomes: what difference could multi-agency 
working make? 

 ■ (More) children affected by parental offending are identified by our service  
and by other relevant services

 ■ (Increased) staff understanding about the roles and responsibilities of other 
services available for children (and families) affected by parental offending; 

 ■ Children (and families) affected by parental offending know what different local 
organisations can offer and know how to approach them for help.

“And if you have too many people then you don’t 
know who to go to. If you have too many people 
that you know are looking out for you then you 
don’t know, if I told them that, will they tell  
them this?” - young person
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5. Quality Statement and Toolkit:  

STAGES OF THE CRIMINAL  
JUSTICE SYSTEM

“I think that’s quite important because it’s not like 
you’ll have the same opinion on what you need, what 
help you need on different things ‘cos if they’re just 
going into prison then that’s going to be different 
from when they’re going into court, so you’ll need 
different help at different times”   
- young person

Rationale: why the offender journey is important 
The offender’s journey through the Criminal Justice System has six key stages: 

1. Offending behaviour

2. Arrest, including search; 

3. Court proceedings, including pre-trial and sentencing at court; 

4. Imprisonment; 

5. Release

6. Resettlement. 

Each stage has different meanings and implications for children affected by 
parental offending, and each brings diverse and potentially very difficult changes, 
experiences and feelings (11, 22). Depending on the individual child, their age and 
family circumstances, all stages can have an adverse or positive effect on children’s 
outcomes and wellbeing (11). Universal and specialist services can do much to 
minimise this negative impact. 

Those working in the Criminal Justice System can improve experiences for 
children at the points they come into contact with it. They also need to understand 
the impact that each of the other stages can have on children and families. 

We recognise, and aim to minimise, the impact of parental 
offending on children at all stages of the offender’s journey (arrest, 
court proceedings, imprisonment release and resettlement).
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Further, Criminal Justice workers need to work in partnership with other agencies 
to build consistency and continuity in informing, involving and supporting 
children, from arrest through to post-release (8, 20, 22, 37, 38). Research and 
practice evidence continues to confirm the importance of an offender’s family both 
during imprisonment and in the resettlement of ex-prisoners (16,19, 23). 

Examples of practice
 ■ Court (along with police and prison) staff are an important access point for 

getting information to families about the prison regime, and signposting to 
community support. For example, families of offenders charities NEPACS and 
PFFS run court information services.

 ■ Good practice guidance is available for prisons from Kids VIP to help support 
development or running of family visit days in prisons. It provides guidance and 
ideas, examples of good practice, checklists on how to achieve good visits for 
children and families, and so on.

 ■ The Thinking Fathers Programme in Bradford is run by the Community 
Rehabilitation Company and Barnardo’s. It supports Dads on community orders 
or supervision to better meet their children’s needs. 

GO TO OUR RESOURCES DATABASE (APPENDIX D) 
TO FIND MORE PRACTICE EXAMPLES AND TOOLS

Outcomes: what difference could understanding the 
stages of the Criminal Justice System make?

 ■ Children understand what is happening at each stage of the parental offender journey 

 ■ Children receive support from specialist and universal services as they need at 
each stage of the parental offender journey and during the resettlement period  

 ■ Children have access to different ways to keep in touch with parents who are in 
the Criminal Justice System

 ■ Children have an improved experience of visiting parents in prison

“They wouldn’t have a clue, like what the different 
stages are, like most professionals will not have a 
clue what the different stages are, at least that’s got 
[the Quality Statement] the four key ones there, 
they know what they’re working towards”  
- young person
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6. Quality Statement and Toolkit:  
 

SUPPORT AND SERVICES

“If you can’t support the child then, you know, that 
child is wasting their time by talking to you. So if 
you can’t say to them, right, I can do this to help you, 
or this person can do this to help you, then you can’t 
do anything for that child when it comes to having a 
parent in the Criminal Justice System”  
- young person

Rationale: why support and services are important 
Targeted support and services can help children to cope with parental offending 
and imprisonment, and can mitigate the potentially adverse impacts on children 
and their families (7, 10, 35, 37). For imprisoned parents there is evidence that 
maintaining family ties can have a positive effect on reducing re-offending rates (32).

Yet many children of offenders do not receive the help that they often need and 
want (22, 51). There is no statutory framework for supporting children affected by 
parental offending, and imprisonment does not necessarily trigger an assessment 
of children’s needs. Statutory social work services are targeted at children in 
need or at high risk of harm (38); not all prisons support children and families 
with contact and visits (22); specialist voluntary and community sector provision 
is variable and vulnerable to funding and capacity limitations (22, 51); there are 
very few targeted services for children from Black and the wider ethnic minority 
communities for whom circumstances and support may be very specific. 

Not all children and families affected by parental offending will have access to 
specialist support and will not necessarily take up the support offered. Therefore it 
is particularly important to ensure that information and support for this group is 
included in the ‘offer’ of universal services, particularly schools (22). 

We provide, or provide access to, support and services to meet the 
needs of children affected by parental offending.
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Examples of practice
 ■ The Family Learning Programme at HMP Wolds runs relaxed weekly visits  

that allow fathers to interact with their families as parents and to bond. 

 ■ Circle’s Families Affected by Imprisonment project takes a ‘whole family’ 
approach to support for prisoners and their families, to ensure the needs and 
views of all the family members are considered, and the strengths within the 
family are identified.

 ■ The Essex Children Affected by Parental Imprisonment Service provides 
information and advice to professionals, and support to children, young people 
and their families who have been affected by a family member’s involvement in 
the Criminal Justice System. The service provides a range of support including 
practical assistance about prison visits, advice about court and prison processes 
as well as supporting the whole family to support the reduction of reoffending. 

 ■ Person Shaped Support run peer support groups for young people who have  
had a parent or family member involved in the Criminal Justice System.

GO TO OUR RESOURCES DATABASE (APPENDIX D) 
TO FIND MORE PRACTICE EXAMPLES AND TOOLS

Outcomes: What difference could support and  
services make? 

 ■ Children know who to go to for support

 ■ Children receive services that meet their needs 

 ■ Children have a joined up experience across the range of services  
with which they have contact

“I think its dependent on what support it is, like 
some people just want to be treated the same as 
everyone else. They can still get support but don’t 
like make it obvious ‘cos some people want to be 
just like a normal person but still get help from 
someone” - young person
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7. Quality Statement and Toolkit: 
 

CHALLENGING STIGMA

“It’s as much about the discrimination as the 
negative stereotypes, I think they sit next to each 
other and there’s no point tackling one and not the 
other, you need to do both” - young person

Rationale: why challenging stigma is important 
The stigma of adult criminality and imprisonment can adversely affect the children 
of offenders. Families from wider ethnic minority groups, such as those with 
refugee status, are likely to receive more real or perceived prejudice. The nature of 
the parents’ offence can mean that stigmatisation is exacerbated by the media. The 
families of female offenders are also more likely to experience stigma within their 
communities. As a result, children may: 

 ■ experience teasing, bullying, rejection and exclusion from peers; 

 ■ become isolated by the disruption of family and community networks;

 ■ experience feelings of shame;

 ■ withdraw from relationships;

 ■ avoid confiding in others, including professionals, about their circumstances 
and experiences (7, 12, 17, 22).

Specialist and universal services’ active challenge to this stigma will help protect 
children from discrimination, help them feel safe to disclose information about 
their circumstances, and give them access to non-judgemental support and the 
services if and when they need them (5, 11, 22, 46). 

We actively challenge discrimination and negative stereotypes 
about children affected by parental offending.



i-HOP Quality Statements and Toolkit - 29

Examples of practice
 ■ Schools are essential in challenging negative stereotypes about children 

affected by parental offending. For example, they can deliver assemblies 
which challenge stigma; include information in staff briefings; advertise to 
parents that the school supports families of offenders (e.g. displaying posters); 
include information in school newsletters; actively seek to reduce bullying by 
incorporating issues around prison, crime, blame and punishment into the 
curriculum e.g. personal social education/citizenship (1, 39).

 ■ Prisons can provide staff training to help improve the experience for children 
visiting and maintaining contact with their relative in prison.

 ■ Police can minimise community stigma for the children of offenders by aiming 
to make a home or public arrest as discrete as possible.

GO TO OUR RESOURCES DATABASE (APPENDIX D) 
TO FIND MORE PRACTICE EXAMPLES AND TOOLS

Outcomes: What difference could challenging  
stigma make? 

 ■ Services are positive and non-judgemental about children affected by  
parental offending 

 ■ Children experience less bullying and discrimination

 ■ There are more positive attitudes in the local community towards  
children of offenders

“It wasn’t our choice to be here [in the situation of 
having a parent in prison]” - young person
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8. Quality Statement and Toolkit:  

BUILDING THE EVIDENCE

“Keep feedback from young people about 
what they find helpful and unhelpful, not just 
professionals saying what’s worked”  
- young person

Rationale: why building the evidence is important 
Services carry out a range of activities to support children affected by parental 
offending but measuring the difference that this varied work makes is challenging 
(33). It can be difficult to keep track of children and their outcomes over time, 
and to distinguish the impact of one service when children are using several. 
Depending on the intervention, services might need to measure and compare 
multi-faceted concepts such as resilience and the quality of relationships. 

Nonetheless, it is important for organisations working in universal, specialist and 
criminal justice services to build monitoring and outcomes evaluation into their work, 
and to share learning with others. Building the evidence allows us all to understand 
the strengths and limitations of our work with individual children, and to identify 
changes and trends in children’s experience. It also allows services to highlight 
children’s needs and demonstrate the value of their work and the difference they are 
making to policy makers, commissioners, and communities (6, 15, 54).

Examples of practice
 ■ Somerset locality has a database of information about children  

affected by parental offending shared between key agencies which  
informs service provision. 

 ■ Tools to help measure children’s feelings are included in New Philanthopy 
Capital’s (NPC) report which looks at the relevance of such techniques for those 
working with children of offenders and provides guidance on how to use them. 

We monitor our interventions with children affected by parental 
offending and contribute to the evidence.
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 ■ Prison visitor centres can assess their current practice against the available 
quality standards for running a high quality visitor centre to allow them 
to identify areas for future development (43) and use the NPC developed 
questionnaire for capturing the experience of people visiting prison.

 ■ Umbrella organisation CLINKS have developed a set of evaluation tools for 
volunteering projects working around the Criminal Justice System including 
focus group and interview schedule tools for use with volunteers, staff and 
service users. Analysis spreadsheets are also included to help manage the data.

GO TO OUR RESOURCES DATABASE (APPENDIX D) 
TO FIND MORE PRACTICE EXAMPLES AND TOOLS

Outcomes: what difference could building  
the evidence make?

 ■ Services can use the evidence they gather to inform the on-going development 
of service structures and professional practice for greater impact

 ■ Policy-makers, commissioners and service providers have a better 
understanding of ‘what works’ to improve outcomes for children affected  
by parental offending 

 ■ Policy objectives and funding systems are aligned to support work that most 
improves outcomes for children affected by parental offending, in the short  
and longer term

“I think professionals should learn what to do, but by 
asking the young people” - young person
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Work plan template 
Throughout the Quality Statements (QS) and Toolkit there is a self-assessment 
section with suggested actions on how your service can meet the QS.  
This appendix also helps you look at the different elements that are needed to 
provide a quality service for children of offenders and examine your current 
position in relation to these. The actions are split by type of service: some are 
intended for all types of services, others will be more applicable to particular 
services (universal1, specialist2 or criminal justice services3).

This work plan template allows you to select which actions are relevant to your 
services – you may decide to prioritise particular ones depending on the results of 
your self-assessment or you may select all those relevant to your type of service. 

1 Universal services (education, early years and health)
2 Specialist and targeted services (youth services, early help services, troubled families teams,  kinship care and support 
teams, family support teams, and targeted children affected by parental offending teams)
3 Criminal Justice Services (prison service, Community Rehabilitation Companies, National Probation Service, police 

service and courts)

Appendix A
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i-HOP Quality Statements and Toolkit - 40

Development of the Quality Statements 
and Toolkit

All research, evidence, practice models and case studies on the i-HOP website 
was scrutinised and 54 key pieces of UK based research were selected to form 
an evidence base spreadsheet. Each of these were examined for information 
on messages, outputs and outcomes. See the reference list in Appendix A, the 
accompanying Excel resource database, for details. The local and national policy, 
guidance and protocols around or relevant to children affected by parental 
offending as were listed on the i-HOP website were also examined. This evidence 
was used to develop a draft of the Quality Statements and Toolkit. Wider web based 
resources was also used to identify services and other examples of practice which 
form part of the Toolkit.

Two focus groups were then held with young people at Bristol’s Barnardo’s 
Children Affected by Parental Imprisonment service’s young people’s forum and 
Person Shaped Support’s children and young people’s group in Liverpool. This 
enabled us to evidence the Toolkit with the views of children and young people 
around what services implementing the Quality Statements will mean for them. 

We then consulted with 116 multi-agency professionals at 3 i-HOP awareness 
raising workshops to ensure the Quality Statements and Toolkit made sense and 
were useful in practice. Relevant feedback and repeated themes that emerged from 
these consultations were worked into the document. 

The draft Quality Statements and Toolkit were then piloted by an Early Help/
Troubled Families team and a Constabulary/Integrated Offender Management 
team in Somerset. Feedback from these teams were integrated into the final, 
publicised draft of the Introduction, Quality Statements and Toolkit. 

Appendix C


