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Work plan template 
Throughout the Quality Statements (QS) and Toolkit there is a self-assessment 
section with suggested actions on how your service can meet the QS.  
This appendix also helps you look at the different elements that are needed to 
provide a quality service for children of offenders and examine your current 
position in relation to these. The actions are split by type of service: some are 
intended for all types of services, others will be more applicable to particular 
services (universal1, specialist2 or criminal justice services3).

This work plan template allows you to select which actions are relevant to your 
services – you may decide to prioritise particular ones depending on the results of 
your self-assessment or you may select all those relevant to your type of service. 

1 Universal services (education, early years and health)
2 Specialist and targeted services (youth services, early help services, troubled families teams,  kinship care and support 
teams, family support teams, and targeted children affected by parental offending teams)
3 Criminal Justice Services (prison service, Community Rehabilitation Companies, National Probation Service, police 

service and courts)

Appendix A



Quality

Statement

Actions for services

(look at the ‘what can we do’ column of 

the self-assessment section and select 

actions most relevant and which you 

wish to prioritise)

Evidence & comments

(use the ‘how can we evidence what 

we do’ column of the self assessment 

section for suggestions of the data/

evidence you might collect to show 

you are working towards, or have 

achieved, the action)

Plan:  

this month, 

within three 

months, 

within six 

months

Completion 

date
Lead

1. Awareness

2. Identification

What can we do? Developing a work plan
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3. Children’s 
voice

4. Multi agency 
working

5. Stages of 
offender 
journey

What can we do? Developing a work plan
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6. Support & 
Services

7. Challenging 
stigma

8. Building the 
evidence base

What can we do? Developing a work plan
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	Actions for services look at the what can we do column of the selfassessment section and select actions most relevant and which you wish to prioritise1 Awareness: All Children's Centres Champions attend Hidden Sentence and CAPO Practice workshops delivered by Barnardo's.
	Evidence  comments use the how can we evidence what we do column of the self assessment section for suggestions of the data evidence you might collect to show you are working towards or have achieved the action1 Awareness: Champions receive attendance certificates and CAPI Lead checks who has attended during group meetings.
	Plan this month within three months within six months1 Awareness: Ongoing
	Completion date1 Awareness: 
	Lead1 Awareness: AJ
	Actions for services look at the what can we do column of the selfassessment section and select actions most relevant and which you wish to prioritise1 Awareness_2: Parental offending awareness is included in professional development plans and discussed throughout supervisions.
	Evidence  comments use the how can we evidence what we do column of the self assessment section for suggestions of the data evidence you might collect to show you are working towards or have achieved the action1 Awareness_2: Discussions on progress visible in supervision notes.
	Plan this month within three months within six months1 Awareness_2: 
	Completion date1 Awareness_2: 
	Lead1 Awareness_2: 
	Actions for services look at the what can we do column of the selfassessment section and select actions most relevant and which you wish to prioritise1 Awareness_3: 
	Evidence  comments use the how can we evidence what we do column of the self assessment section for suggestions of the data evidence you might collect to show you are working towards or have achieved the action1 Awareness_3: 
	Plan this month within three months within six months1 Awareness_3: 
	Completion date1 Awareness_3: 
	Lead1 Awareness_3: 
	Actions for services look at the what can we do column of the selfassessment section and select actions most relevant and which you wish to prioritise2 Identification: Loved one's involvement in the CJS is included alongside other areas of support needs on service application forms.
	Evidence  comments use the how can we evidence what we do column of the self assessment section for suggestions of the data evidence you might collect to show you are working towards or have achieved the action2 Identification: Application forms are updated. More family members are self-identifying and numbers recorded increase.
	Plan this month within three months within six months2 Identification: 
	Completion date2 Identification: September 2016
	Lead2 Identification: AJ
	Actions for services look at the what can we do column of the selfassessment section and select actions most relevant and which you wish to prioritise2 Identification_2: Parents are asked about and offered support around familial involvement in the CJS during personal information updating.
	Evidence  comments use the how can we evidence what we do column of the self assessment section for suggestions of the data evidence you might collect to show you are working towards or have achieved the action2 Identification_2: Personal information updates forms are updated. More family members are self-identifying and numbers recorded increase.
	Plan this month within three months within six months2 Identification_2: 
	Completion date2 Identification_2: 
	Lead2 Identification_2: AJ
	Actions for services look at the what can we do column of the selfassessment section and select actions most relevant and which you wish to prioritise2 Identification_3: 
	Evidence  comments use the how can we evidence what we do column of the self assessment section for suggestions of the data evidence you might collect to show you are working towards or have achieved the action2 Identification_3: 
	Plan this month within three months within six months2 Identification_3: 
	Completion date2 Identification_3: 
	Lead2 Identification_3: 
	3 Childrens voice: 
	1Evidence  comments use the how can we evidence what we do column of the self assessment section for suggestions of the data evidence you might collect to show you are working towards or have achieved the action2 Identification: 
	1Plan this month within three months within six months2 Identification: 
	1Completion date2 Identification: 
	1Lead2 Identification: 
	3 Childrens voice_2: 
	2Evidence  comments use the how can we evidence what we do column of the self assessment section for suggestions of the data evidence you might collect to show you are working towards or have achieved the action2 Identification_2: 
	2Plan this month within three months within six months2 Identification_2: 
	2Completion date2 Identification_2: 
	2Lead2 Identification_2: 
	3 Childrens voice_3: 
	3Evidence  comments use the how can we evidence what we do column of the self assessment section for suggestions of the data evidence you might collect to show you are working towards or have achieved the action2 Identification_3: 
	3Plan this month within three months within six months2 Identification_3: 
	3Completion date2 Identification_3: 
	3Lead2 Identification_3: 
	4 Multi agency working: A multi-agency networking event will be held with various school heads, leads, health professionals and others invited.
	4Evidence  comments use the how can we evidence what we do column of the self assessment section for suggestions of the data evidence you might collect to show you are working towards or have achieved the action2 Identification: Follow-up meetings to develop partnership working agreements are held and minuted.
	4Plan this month within three months within six months2 Identification: 
	4Completion date2 Identification: 
	4Lead2 Identification: AJ
	4 Multi agency working_2: The champion scheme is promoted at MANNs meetings and at the children's centres' advisory board.
	5Evidence  comments use the how can we evidence what we do column of the self assessment section for suggestions of the data evidence you might collect to show you are working towards or have achieved the action2 Identification_2: Meeting minutes mention the presentation. Referrals increase and records show a broader range of referring agencies.
	5Plan this month within three months within six months2 Identification_2: 
	5Completion date2 Identification_2: 
	5Lead2 Identification_2: AJ
	4 Multi agency working_3: 
	6Evidence  comments use the how can we evidence what we do column of the self assessment section for suggestions of the data evidence you might collect to show you are working towards or have achieved the action2 Identification_3: 
	6Plan this month within three months within six months2 Identification_3: 
	6Completion date2 Identification_3: 
	6Lead2 Identification_3: 
	5 Stages of offender journey: All Children's Centres to create a shared resource box for staff and families, with different sections for stages of the CJS.
	7Evidence  comments use the how can we evidence what we do column of the self assessment section for suggestions of the data evidence you might collect to show you are working towards or have achieved the action2 Identification: Resources are widely used by staff team for individual and group sessions with children, as evidenced by a resource sign-in / out sheet.  
	7Plan this month within three months within six months2 Identification: March 2017
	7Completion date2 Identification: 
	7Lead2 Identification: All Champions
	5 Stages of offender journey_2: 
	8Evidence  comments use the how can we evidence what we do column of the self assessment section for suggestions of the data evidence you might collect to show you are working towards or have achieved the action2 Identification_2: 
	8Plan this month within three months within six months2 Identification_2: 
	8Completion date2 Identification_2: 
	8Lead2 Identification_2: 
	5 Stages of offender journey_3: 
	9Evidence  comments use the how can we evidence what we do column of the self assessment section for suggestions of the data evidence you might collect to show you are working towards or have achieved the action2 Identification_3: 
	9Plan this month within three months within six months2 Identification_3: 
	9Completion date2 Identification_3: 
	9Lead2 Identification_3: 
	6 Support  Services: New Children's Centres Champions receive a role description outlining what is expected of them as a CAPI Champion.
	10Evidence  comments use the how can we evidence what we do column of the self assessment section for suggestions of the data evidence you might collect to show you are working towards or have achieved the action2 Identification: Role description complete and discussed with new Champions.
	10Plan this month within three months within six months2 Identification: November 2016
	10Completion date2 Identification: November 2016
	10Lead2 Identification: AJ
	6 Support  Services_2: 
	11Evidence  comments use the how can we evidence what we do column of the self assessment section for suggestions of the data evidence you might collect to show you are working towards or have achieved the action2 Identification_2: 
	11Plan this month within three months within six months2 Identification_2: 
	11Completion date2 Identification_2: 
	11Lead2 Identification_2: 
	6 Support  Services_3: 
	12Evidence  comments use the how can we evidence what we do column of the self assessment section for suggestions of the data evidence you might collect to show you are working towards or have achieved the action2 Identification_3: 
	12Plan this month within three months within six months2 Identification_3: 
	12Completion date2 Identification_3: 
	12Lead2 Identification_3: 
	7 Challenging stigma: CAPI information drop-ins are delivered by Champions monthly at three locations across the north of the city. 
	13Evidence  comments use the how can we evidence what we do column of the self assessment section for suggestions of the data evidence you might collect to show you are working towards or have achieved the action2 Identification: We record the numbers of drop-ins and any outcomes.
	13Plan this month within three months within six months2 Identification: September 2016
	13Completion date2 Identification: September 2016
	13Lead2 Identification: AJ
	7 Challenging stigma_2: 
	14Evidence  comments use the how can we evidence what we do column of the self assessment section for suggestions of the data evidence you might collect to show you are working towards or have achieved the action2 Identification_2: 
	14Plan this month within three months within six months2 Identification_2: 
	14Completion date2 Identification_2: 
	14Lead2 Identification_2: 
	7 Challenging stigma_3: 
	15Evidence  comments use the how can we evidence what we do column of the self assessment section for suggestions of the data evidence you might collect to show you are working towards or have achieved the action2 Identification_3: 
	15Plan this month within three months within six months2 Identification_3: 
	15Completion date2 Identification_3: 
	15Lead2 Identification_3: 
	8 Building the evidence base: CAPI Lead is notified of all referrals to Champions.
	16Evidence  comments use the how can we evidence what we do column of the self assessment section for suggestions of the data evidence you might collect to show you are working towards or have achieved the action2 Identification: CAPI Lead collates referral data to share at CAPI Steering Group meetings.
	16Plan this month within three months within six months2 Identification: Ongoing
	16Completion date2 Identification: 
	16Lead2 Identification: AJ
	8 Building the evidence base_2: Champions share case work examples during group meetings to share knowledge and also evidence good practice.
	17Evidence  comments use the how can we evidence what we do column of the self assessment section for suggestions of the data evidence you might collect to show you are working towards or have achieved the action2 Identification_2: Champions are using the case study framework developed by AJ and sharing it during group meetings.
	17Plan this month within three months within six months2 Identification_2: March 2017
	17Completion date2 Identification_2: 
	17Lead2 Identification_2: All Champions
	8 Building the evidence base_3: 
	18Evidence  comments use the how can we evidence what we do column of the self assessment section for suggestions of the data evidence you might collect to show you are working towards or have achieved the action2 Identification_3: 
	18Plan this month within three months within six months2 Identification_3: 
	18Completion date2 Identification_3: 
	18Lead2 Identification_3: 


