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Introduction and Statement of Intent

HMP Wymott aims to encourage prisoners to maintain family ties and to build better relationships with family and friends to help reduce reoffending and reduce inter-generational offending. Good relationships between family members not only lead to a reduction in reoffending but also to the healthy development of any children in the family unit. At HMP Wymott we work in partnership with other agencies to support prisoners, their children and families and are actively working to improve and develop a family centred focus to the services we provide.
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Rehabilitation in the 21st Century
Working in Partnership
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HMP Wymott has strong, established links with key partner agencies and by working in partnership we can provide support, advice and guidance to prisoners and their families.

Close links with key departments within Wymott:

Chaplaincy

The Chaplaincy team provide support to prisoners and families in a number of circumstances including support for people with concerns around wellbeing, divorce, separation and the process of having children adopted or taken into care. The chaplaincy also provide support to prisoners and families regarding issues surrounding deceased and dying relatives. Within their role members of the chaplaincy will also engage with visitors and prisoners whilst on domestic visits where appropriate.

Offender Management Unit

The Offender Management Unit provide support to prisoners and families through helping the prisoner progress through his sentence and encouraging him to build positive relationships with a focus on rehabilitation and resettlement. Offender Supervisors will work towards helping prisoners to transfer to an establishment nearer to home to allow for visits to take place or help prisoners transfer temporarily on accumulated visits.

Offender Supervisors also work with Offender Managers both from the National Probation Service and Community Rehabilitation Companies to plan for resettlement in terms of accommodation, education and employment needs.

Safer Prisons

HMP Wymott Safer Prisons Team provide a safeguarding line which allows families to contact the prison if they have any concerns regarding a member of their family who is a prisoner at Wymott. This line is checked daily for any information from families.
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Discover and the Therapeutic Community

Discover and the Therapeutic Community work closely with families of service users. There is a monthly FLAMES meeting which is held in the Wymott Visitors centre and is led by the families of prisoners who access the service and is made up of structured sessions that look at areas of concern such as debt. 

Families are also able to access support through the Discover community hubs if their relative is a service user at Wymott. Information on how to access the community hubs is available in the visitors centre.

The Therapeutic Community also holds two family days per year, the criteria is that prisoners must be in the senior phase of treatment or aftercare.

Other organisations we work in partnership with:
· NOVUS 

· Achieve Northwest Connect 

· POPS 

· Phoenix Futures 

· Salvation Army 
· Samaritans 

· Official Prison Visitors 

· IMB 

· Adult Social Services

· New Bridge Befriending Service

· Emailaprisoner.com

· TAS The Alternative School
Contract Management
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HMP Wymott in partnership with Phoenix Futures are committed to providing an intergrated service for families and service users of the visitors centre. The Phoenix staff are seen as an integral part of the Wymott family, and the organisation is well established within Wymott as the delivery team behind the Theraputic Community on K Wing.  The contract has also allowed HMP Wymott to work with Greater Manchester Combined Auhtority to provide services and links with community services for those prisoners who are based in the Greater Manchester area.
The following objectives of the family services contract will be managed through the bi-monthly Family Strategy meeting.
· Contribute to improved sustainable protective factors

· Contribute to improved physical/mental health and well being

· Contribute to quality of service/environment – rehabilitative culture

· Prisoner and their families are appropriately informed and linked to relevant support.

· Family members are given the opportunity to engage in resettlement planning.

· Contribute to reduce re-offending post release

· Delivery demonstrates and is informed by the principles of co-production

· Service development and delivery promotes equality and diversity, demonstrating fairness, respect, openness, provision of opportunity, expertise and excellence for all staff, service users, volunteers and partners.
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Performance and Measurement

At HMP Wymott we will measure how effective our family services and use the feedback constructively to improve the services we offer. This will be done through monitoring of visits, feedback on specific events, through the management of the family services contract and through HMIP and Service Level Agreement objectives.
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Visits Survey
An annual visits survey is carried out which asks visitors to complete a short questionnaire around the visits process and service and asks for suggestions around how this can be improved.

Family Forum

There is a regular Family Forum at the visitor’s centre which allows family members to attend and raise any concerns they have. Through the family forum we are hoping to improve the knowledge and understanding or family members of the services we offer within the prison and have a range of speakers from different departments who attend and talk about what is on offer.

Prisoner Forum

A prisoner forum has now been established for some of those prisoners who do not receive visits or have much contact with family or friends. At HMP Wymott we recognise that a large proportion of our population do not receive visits and we have been working with prisoners to develop some services for these prisoners to help them with feelings of isolation, loneliness and helping to prepare for release. We will continue to monitor the number of prisoners who do not received visits. At present at HMP Wymott this is 30% of our population.

Complaints/Suggestions Process

Phoenix Futures have developed a complaints/suggestions form for visitors to complete at the Visitor’s centre and visitors are encouraged to speak to staff members with any issues or suggestions.

Co-Production

In the development of the new contract we have included an element of co-production with GMCA which will help us to include people with lived experience in the development of the contract.
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Kids’ feedback forms have been introduced to capture the thoughts, feelings and emotions of the children who attend family days at Wymott.

They are bright, colourful and visually appealing. We encourage parents to ask the children to complete them in an age appropriate way They have been received positively and we have managed to capture a large percentage of the children’s views on our recent family days. We will continue to use them as they provide invaluable information about the emotions the children are experiencing, not filtered through an adult or captured verbally.

Family Work Comment Book
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This is a simple notebook, with the aim to capture peoples’ experiences, without prompting for answers. It is designed to capture the actual, real-time feedback that the person wants to provide about a Family Day or event. The book also captures partner agency feedback about events that they attend.

Digital and Technology

Visits booking - visits booking can be completed online and requests are answered within 3 working days. It is also possible to book using Visiting Orders and via phone. 
Other services available at HMP Wymott include:
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Storybook Dads is facilitated through the library at HMP Wymott. StoryBook Dads is a registered charity that helps prisoners keep in touch with their children. Library staff work with prisoners to record an age appropriate story for the prisoner’s child. The recordings are made in private and support is available to those who find reading challenging. It takes approximately 12 weeks from completing the recording to the child receiving their CD and book.

The project is available for prisoners with children, grandchildren, stepchildren, nieces and nephews and younger brothers and sisters (subject to security clearance). It is suitable for children between the ages of 0 and 12 years.  Prisoners can apply to produce a CD every three months and when two have been completed they can apply to produce a DVD. 

The library are also working with prisoners on ‘Me and My Dad’ which is an interactive project involving both the prisoner and the child. The prisoner and child complete activity sheets to learn about each other’s likes, hopes, ideas, memories, hobbies and daily lives. The final sheets are then bound by the prisoner into a hard back book and this is sent out to the child. 
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E-mail a prisoner enables a family member or friend, anywhere in the world, to send a message to prisoners in the UK from any computer for 35 pence per message. The message is delivered to the prison within seconds so that it can be delivered to the prisoner by prison staff the next mail delivery. This service allows families to maintain contact via e-mail and provide a faster and alternative method to letters.
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 Prison Voicemail allows friends and family to contact the prison and leave a voicemail message for a prisoner who can then pick the message up using an individual voicemail pin number, this allows families to leave messages at a convenient time for them without worrying about missing a call.

Developing Innovation and Practice
At HMP Wymott we are continuing to make new links with agencies and services in order to improve the service we offer.
Information Sharing Events 

A programme of Information Sharing events aimed at prisoners who have not had a visit for twelve months or more has now been developed following a successful pilot event held in 2017. These events invite speakers from services and agencies who can provide support to prisoners both when they are in prison and on release and are held in an informal setting allowing prisoners time to move in a safe space and meet other prisoners in a similar situation. [image: image25.png]N
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There has been a high level of anxiety expressed from those individuals who do not have family support and some feel disconnected from the outside world as they have no connection through visitors/family to experience it. Approximately 30% of the population at HMP Wymott do not receive visits so this is key area of work to support these prisoners. The feedback from both prisoners and agencies involved has been positive.
 “A very big thank you from me on behalf of Southport Samaritans. It was really good to be part of what today was all about.” - Samaritans
 “Sharing of information with prisoners & staff is so valuable, I certainly learnt a few things and will aim to contact with other local authorities to find out what services they have in their area, so we can share it with the prisoners.” – Senior Social Worker
“Thankyou for inviting me to this, it has opened my eyes and made it clearer that I can ask for help and that there are many people to ask” - Prisoner
Contact Schemes
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In November 2017 we added New Bridge Visiting service onto our current list of contact schemes and we are working together to review the current waiting list for the Official Prison Visitor Scheme. We already have a number of prisoners which find the schemes invaluable. New Bridge support the prisoner for the life of their sentence and even if they are transferred to another establishment they maintain contact and support. One of our prisoners confirmed that he has been supported for the past 17 years, whilst at different establishments and he has found the support invaluable.
Community Links
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We have recently linked with The Alternative Schools, who are based in Lancashire to develop an Art competition for their pupils based around the meaning of family. The art work will be displayed in the visits halls and the winner was invited to the visitors centre and presented with a certificate. 

Celebrating Success
At HMP Wymott we want to include families and significant others in celebrating prisoners’ successes. A pilot event has taken place for prisoners who have completed a qualification or course as part of their sentence plan to include families in celebrating this and encouraging prisoners to involve their families in their sentence planning and progression. The event received positive feedback from both prisoners and their families.
“Had a good day, me and family really enjoyed it, family were proud of my achievement, it takes down a lot of barriers” – Prisoner
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HMP Wymott will work towards developing further links with outside agencies and other establishments to share good practice.

Care Leavers

At HMP Wymott we currently have 48 prisoners who can be classed as care leavers. Providing family services for those who are care leavers is a key area of development for HMP Wymott. At present care leavers are identified by the Safer Living Team and are visited by a safer living officer to ensure they are supported through their sentence. Care leavers are also invited to attend the information sharing events if they do not receive domestic visits.

HMP Wymott Family Strategy Action Plan

	
	Finding


	Action Required

	  1
	The prison should explore the possibility of additional support for men who don’t get visits.


	Programme of Information events developed. Increase those agencies who attend and are able to provide support. 


	2
	To develop and improve the whole of the visits halls and play areas to provide an area conducive to positive family visits 
	Visits areas to be redecorated and furniture to be replaced. Children’s play areas to be improved.

	3
	To promote greater family involvement in celebrating the successes of prisoners at Wymott 
	Celebrating success programme to be developed following successful pilot event.

	4
	To develop and modernise the Foyer Area at the Gate to make it a more welcoming place for visitors to the establishment and provide support for families as prisoners are discharged into the community. 
	Discharge area to be developed to provide support for prisoners and families on release.

	  5
	Develop the service that HMP Wymott offers to care leavers.
	Ensure that there is a care leavers champion in place and that all care leavers are identified on arrival at HMP Wymott and support throughout their sentence.

	6
	Raise awareness of staff and prisoners on the impact of offending on family relationships.
	Deliver Hidden Sentence training to staff and prisoners at Wymott.

	7
	Improve links with OMU – sentence planning.
	Develop the links between OMU, keyworkers and family to allow families to have greater involvement in sentence planning. 

	8
	Develop our work with families being involved in supporting those prisoners who are at risk of self-harm or using psychoactive substances.
	Work with Safer Living to increase family involvement in the ACCT process and robust recovery model.


	Family Offer
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Rehabilitation in the 21st Century
Visitor Centre/Visitor Reception Services
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HMP Wymott aims to provide good quality visits in a relaxed environment which makes a significant contribution to the wellbeing of prisoners.  We will ensure that prisoners are encouraged through social and official visits to maintain links, build better relationships with family, friends and organisations who may constructively contribute towards their successful reintegration into the community upon release.

Wymott Visit Complex

The visits complex is made up of two main visiting rooms (Cat C and VP), reception areas where lockers are situated, a visitors’ search area with toilets facilities, closed visits area and 3 separate offender waiting rooms two of which have television facilities within. There is a shop where hot and cold drinks/meals can be purchased. It is well situated so it is accessible for both visits halls. Wymott strives to ensure that the décor and general environment, including furniture, is in a good, decent condition; is conducive to creating a positive visit experience for adults and children, at the same time supports the maintenance of security and order.
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HMP Wymott Visitors Centre  

HMP Wymott has its own purpose built Visitors Centre facility which is situated just outside the prison. The centre is close to the main visitors’ car park, and is on a bus route to and from the nearby town of Leyland.

The visitors centre is an integral part of the entire visitors’ journey. The staff are fully trained and greet each visitor. They assist them with familiarising themselves with the processes of the visit, what to expect and to help reassure them in what can be a stressful situation. They are treated with care and consideration at all times throughout the experience. 
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The centre provides modern, clean, decent facilities which enable visitors to wait in prior to a visit. There is provision for the secure storage of personal possessions and for the anonymous disposal of illicit items. The visitors centre is a hub of information and support for families. The staff are approachable and can help with advice and guidance on a range of issues. The staff are able to signpost the visitor to organisations which can provide them with the specific support for their needs. Annually we conduct a visitor survey to provide feedback regarding the visits experience, and for us to continually review and improve the service which we provide. The centre have the facilities to provide hot/cold drinks and cold snacks.
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Children who visit

HMP Wymott is working to renovate and upgrade our current facilties for children who visit which is part of the visits hall renovation project. There will be better flooring in the childrens areas, colourful displays and a wider range of new educational toys and activities. There will be soft, comfortable seating provided for teenagers and activities more suited for that age range. Visits can be quite difficult for some older children and we wish to ensure that they have a space which is comfortable and accessible for them, not only for younger children. 

The visits centre, visits waiting areas, and the visits hall toilet facilities all have baby change facilties and bottle-warming facilities are available in the main visits halls. There are high chairs which provide safe, comfortable seating for younger children, which reduces the requirement for a child to be ‘held’ for the duration of the visit. It also allows the family to eat together more comfortably. 

As part of the upgrading of the facilities there will also be the introduction of soft mats, the baby can be placed by the side of the visitors to play with toys and to be interacted with. 

Our family services provider Phoenix Futures will provide two playworkers, one for each visits hall. The playworkers are to help with facilitating a comfortable, stress-free visits experience for children. The facilities are available for all younger children and there is one in each of the visits halls. 

Staffing Structure
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The Head of Operations has lead responsibility for the Family and Significant Others Strategy to work with all other departments across the prison to ensure that family work is central to the rehabilitative culture of HMP Wymott.



Phoenix Futures provide the Family Services contract and are responsible for providing staff for the visitors centre, play areas and for family development workers.
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POPs have a part time relationship link worker based at HMP Wymott who works with prisoners and their families in preparation for release and resettlement. The Link worker will support both prisoners and their families by working with them to access support and any appropriate Through the Gate services for the particular case. 

Extended Visits
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 HMP Wymott has been developing a programme of family visits that are offered at the prison and there is a commitment that a minimum of 12 family days per year are offered to a variety of prisoners. 

Family days at HMP Wymott usually run over a longer period of time than domestic visits with prisoners and families able to engage in structured activities involving children and allowing people to develop as a family unit. 
Activity books have been developed for family days, for young children, teenagers and adults and some are focused on popular children’s books and activities are carried out by library staff. Family photos are taken on the days and provided to prisoners and their families. 

Evaluations of the days are carried out and we are pleased to report that these days are making a difference to prisoners and their families and friends. We have also developed a feedback/comments book for these events and specific feedback sheets for children. Some of the comments are below:

This information is displayed in the visitors centre and in the visits halls.

Family days are held for a variety of groups of prisoners, including life/indeterminate sentence prisoners, those who complete the Therapeutic Community or work with the Discover Service, prisoners who are community/wing reps or prison council members, prisoners who attend the CAMEO centre and prisoners who successfully complete the family pathways course. Family days are also held for those prisoners who would not be eligible to attend the days listed above. At HMP Wymott we are working towards as many prisoners as possible having the opportunity to attend family visits. 
Enhanced visits are also offered once per month to prisoners who are enhanced on the IEP scheme and is a more relaxed environment than standard domestic visits.
Family Learning   
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At HMP Wymott our education partners, NOVUS, deliver the Family Pathway Programme. 
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The programme enables learners to develop a better understanding of their role as a father, as well as of wider family/key relationships. The course uses families as a vehicle to develop skills essential to successful resettlement and contributing a desistence to crime.

The courses utilise group discussion, team activities and written portfolio work to support learners to develop and maintain their family relationships.

The programme is 12 weeks and explores many themes within 7 topics:

· The positive parent

· Practical parenting

· Developing family communication skills

· Child development

· Family learning

· Promoting a healthy lifestyle within the family

· Coping with change

· Create and explore
Gateway Communications

HMP Wymott provides a safeguarding line for family members to contact the prison if they have concerns regarding any prisoner at Wymott. This is regularly checked and appropriate action is taken.
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HMP Wymott provides other methods for families and friends to stay in touch including: 
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E-mail a prisoner enables a family member or friend, anywhere in the world, to send a message to prisoners in the UK from any computer for 35 pence per message. The message is delivered to the prison within seconds so that it can be delivered to the prisoner by prison staff the next mail delivery. This service allows families to maintain contact via e-mail and provide a faster and alternative method to letters.
 Prison Voicemail allows friends and family to contact the prison and leave a voicemail message for a prisoner who can then pick the message up using an individual voicemail pin number, this allows families to leave messages at a convenient time for them without worrying about missing a call.
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