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Introduction
In August 2017 Lord Farmer published a report, The Importance of Strengthening Prisoners Family Ties to Prevent Re-offending and Reduce Intergenerational Crime. The report made 19 recommendations, which put family and significant others at the heart of prison reform. It advocates supporting efforts between prisoners and their families to improve relationships, and that ‘family should be the golden thread’ running through prison processes
 This strategy has been developed as a result of Lord Farmers report, and it contains what Lewes delivers currently, what we are striving to achieve going forwards and how we will measure our success and review our performance. This policy is a live and dynamic strategy that will evolve as we continue as a community to innovate and look at introducing the best of current practices from across the estate.   
HMP Lewes is striving to develop a community whereby we all - staff, prisoners and their families - work with each other in partnership to help improve safety, reduce reoffending and reduce the risk of intergenerational crime. We will continue with a community based approach to strive to develop our services even further; delivering first class work to assist prisoners to develop meaningful and constructive relationships with their family or significant others.
HMP Lewes is committed to providing the means for those who live here to build and maintain positive relationships and strong family ties. Supporting family links is a key means by which we can prevent reoffending and reduce the likelihood of intergenerational crime. 
For the purpose of this strategy, Family is defined as either a blood relative, legal or significant persons that a prisoner identifies as their next of kin. 
For care-leavers this maybe someone that provides a statutory service, friend or associate. Many of those in custody will have experienced non- traditional upbringings, with a range of adults having cared for them, and similarly those in custody with children may have other arrangements outside of a traditional family arrangement. HMP Lewes is committed to supporting all family arrangements where such provide a constructive and supportive relationship for the prisoner and family.

HMP Lewes does however recognise that not all family relationships are positive. Family members may be either the direct or indirect victims of the prisoner’s offence, for example domestic abuse. These individuals have the right to be protected from the perpetrators and in cases, permission will be sought from the victim and any relevant partner agencies before any contact is made; these principals are detailed in the current local public protection policy.
It is estimated that there are 200,000 children each year affected by parental imprisonment; as an establishment HMP Lewes has a statutory duty to make arrangements to safeguard and promote the welfare of children, therefore contact must be in the best interest of the child.  


















Lord Farmers Report
Lord Farmers Report gave nineteen recommendations that put family and significant others at the heart of prison reform. A copy of the Report is available both in the Visitors’ Centre and in the Library here at HMP Lewes.
HMP Lewes has developed an action plan to track the progress of implementing these recommendations.
Lord Farmer spoke of a ‘local family offer’ recommending all establishments deliver and develop provision in the following areas, and that these are reflected in their local policy, and that the minimum should incorporate:

· Visitors’ Centre/Visitor Reception Services
· Staffing Structure - to ensure family work is an operational priority
· Extended Visits – to enable supportive relationships to flourish
· Family Learning – to equip prisoners to maintain and improve relationships
· Gateway Communication System – to demonstrate how the establishment have responsive communication systems in place for families.

The aim of this strategy is to encourage prisoners to maintain good relationships and re-establish ties with their family and friends in an environment that is safe and decent. Maintaining social contacts is a fundamental part of prisoner’s time in custody, and this contact is proven to assist both rehabilitation and reintegration into the community. Putting family at the core of our business; as such Lewes will achieve Lord Farmer’s objective by having our own Lewes Family Offer.







Lewes’ Family Offer

· Visitors Centre and Domestic Visits
· Working in Partnership
· Contract Management (Pact)
· Extended Visits and Family Learning
· Departmental Support
· Safer Custody
· Digital and Technology - communication systems
· Developing Innovation and Best Practice
· Care Leavers

Visitors’ Centre and Domestic Visits

The Visitors’ Centre at HMP Lewes is open from 8am and closes shortly after the end of visits, usually by 5pm.  In doing so families are able to collect their thoughts and recover after travelling prior to the visit and also ‘decompress’ before facing the outside world again. The Lewes Visitors’ Centre opened on the 28th May 2018 and located is outside of the establishment. Affording a seated area, a small indoor and outdoor play area, toilets and baby changing facility. It has been redecorated and the children’s area refreshed, as have the reception and waiting areas inside the establishment. Volunteers from Spurgeons offer refreshments, advice and emotional support to families and are able to make referrals to other departments such as safer custody and housing.
As a means of improving our services here at Lewes we will commit to the following:
· Hold two visitor surveys per year, these will be produced by leaders across the establishment services, and the results and outcomes will be published for staff, prisoners and families.
· Bi-Monthly meet the Deputy Governor surgeries in the Visitor Centre or Visits Reception.
· Run twice yearly ‘critical friend’ exercises. Staff not employed at Lewes will walk through the visits process during a normal visits and feedback so we can embed best practice and address any identified weaknesses.
· Maintain Visits as an agenda item on the establishment Community Consultative Committee allowing ideas and suggestions to be made regarding prisoners perception of visits and improvements they would like to be made to enhance the family experience. This focus group will also look at all current work streams that relate to strengthening family bonds.

· Visits Timetable
	
	AM
	PM

	Monday
	
	
	Social & Official
	14:15 – 15:45

	Tuesday
	Social & Official
	09:30-11:15
	Social & Official
	14:15 – 15:45

	Wednesday
	Closed
	Closed
	Social & Official
	14:15 – 15:45

	Thursday
	Social & Official
	09:30-11:15
	Social & Official
	14:15 – 15:45

	Friday
	Social & Official
	09:30-11:15
	Closed

	Saturday
	Closed
	Social & Official
	14:00 – 15:45

	Sunday
	Closed
	Social & Official
	14:00 – 15:45




It is recognised that there are difficulties when visiting a prison; with visiting often involving a great deal of time, effort and expense. Visiting can be an emotional experience, both positively and negatively; for example families enjoying seeing their loved one, but due to the length of visits saying ‘goodbye’ can be distressing. Visits can be particularly difficult for children, with our necessary processes and rules often confusing. This is compounded by long journeys, sometimes on public transport that interrupt dinner and bed time routines; this can leave children tired, irritable and sometimes confused, which can impact on their performance at school the next day. Stigma for the children of prisoners can be manifested in being bullied by classmates in school. Longer term, the children of prisoners are three times more likely to engage in anti-social behaviour or offending behaviour than their peers who do not have a parent in prison. 

In order to reduce some of these issues we will invest in staff training and continue to do our utmost to make visiting Lewes a more positive experience.
Working in Partnership
In order to provide the very best service we can we will continue to work with all departments within the prison, service providers, and prisoner’s families and significant others.
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· Spurgeons – Family services provider                               
Spurgeons now deliver family services at Lewes and they continue to give support to families and significant others. The Spurgeons team, operating in close partnership with operational staff at Lewes, offer first class services these include:



Partnership meetings are held to look at the work that has been completed during the month, address any issues, plan for the coming months and discuss ways to innovate and improve services. In addition quarterly contract meetings are held in order to monitor targets and service delivery agreements.

[image: ]
The Forward Trust – Substance Misuse Service                   
The Forward Trust are the Substance Misuse Service provider for HMP Lewes. As per our Substance Misuse Strategy, HMP Lewes and the Forward Trust work in partnership to identify those residents with drug and alcohol issues and provide them with a range of clinical and psychosocial services to include counselling, education, harm reduction, overdose awareness and rehabilitation. The focus of this delivery is on helping residents overcome their drug and alcohol misuse problems and lead healthier, crime free lives both in custody and in the community. 


The main functions and responsibilities of The Forward Trust are;

The Forward Trust also deliver a number of ‘Family Ties Workshops’. These include;
1. Roles and Responsibilities: what is your role and responsibility to those close to you? 
2. Addressing Change: helping you to think about the possibility of making changes to your relationships and how to go about this.
3. Behaviours, addiction and the Impact on families/relationships: What are the effects of having a loved one in active addiction or early recovery? How might this affect children and adult family members/ significant others?
4. Family Identity: looking at what makes your family tick and the values that you consider to be important.
5. Family Dynamics and Rebuilding Trust: Increasing trust and learning better ways to communicate.
6. Maintaining family ties: finding ways to keep up and improve communication with loved ones whilst in prison. 
7. Sex, Relationships and Co-Dependency: what are your beliefs about sex and love and where do they come from? Looking at co-dependency, helping you to recognise the signs of unhealthy relationships.
8. Moving forward/Preparing for Ongoing Recovery understand how life in your community or return from residential rehab might impact your family and relationships once you are in recovery. 
For general enquiries or to contact the Forward Trust Family Worker please call 01273 785153.
Sussex Pathways		[image: http://www.sussexpathways.org.uk/wp-content/uploads/2016/03/sussex-pathways-logo.jpg]
Sussex Pathways provides resettlement support to offender’s pre and post release for those returning to the Sussex area. Its primary objective is to reduce reoffending and promote rehabilitation by stopping the revolving door effect that many prolific offenders are caught up in, addressing their specific needs, equipping them with the necessary life skills and helping link up the various agencies that seek to support them. Volunteer key workers (VKW) work with offenders up to 6 weeks pre-release in HMP Lewes through regular 121 meetings and a weekly life skills group and then for up to 6 months in the community in Sussex after their release.  VKW offer practical support for men who are due for release, by focussing on a resettlement action plan where priority needs and goals are considered and taken forward. There can be many aspects of this action plan that link in with building and improving family relationships. For example, having a specific focus on supporting someone with their addictions that may have caused a breakdown within the family. The VKW will form links with the specialist SMS service that is available to the offender and support them with accessing this, often by attending meetings alongside them which they may not successfully attend independently. This type of support is very common and transfers into other areas of an offenders resettlement needs that can affect their relationships with family members.
Sussex Pathways also delivers a Life skills and Mindfulness programme. This programme aims to equip men with life skills that they may not possess to assist with their release into the community. It focusses on identifying problems, taking responsibility and making changes. Family relationships is a course topic of this programme that ties in with Lord Farmers Family Learning objective – to equip prisoners to maintain and improve relationships. The mindfulness element of this programme aims to equip men with techniques to use to manage emotions and triggers to negative behaviours. We have found there needs to be a sense of responsibility within any family destruction that may have occurred and this programme assists with recognising this and how to make necessary changes moving forward.
Sussex Pathways can be contacted via email admin@sussexpathways.org.uk or telephone 01273 785335.

Extended visits and Family learning
HMP Lewes and Spurgeons recognise the benefits of access to extended/enhanced visits and also Family learning. The benefits of this do not stop at our residents but also their families and significant others. We aim to offer a minimum of 6 Family days per year, a number of enhanced events to overlap our standard visits and also an environment in which families can learn together. Much of our offer has been influenced from feedback given to us by families. Our events will cater for a diverse range of circumstances including;
· Quality time with children of all ages as a family – Taking part in activities and experiences such as arts and craft, cookery, sports (supported by our Physical Education team), treasure hunts, face painting and much more.
· Baby and Toddler specific days – We aim to provide an environment where families can bond with younger children and take part in activities appropriate for that age group.
· Adult only days – We have received a lot of feedback that families would like the opportunity to have time to bond as adults in a child free environment
· Homework clubs – We have a widely accessible learning provision for our residents. This not only allows them to improve upon their skills and gain valuable qualifications but also pass this knowledge, experience and enthusiasm onto family members and children in helping them with their studies. 
· Sunday lunch and raffle – In addition to our standard visits offer on an ad-hoc basis we will offer a free Sunday lunch and raffle for all to enjoy.

We continue to develop this provision and will be publishing a full programme with dates and application processes soon.

Contract Management 

Contract management meetings with our service provider, Spurgeons will take place quarterly. As cited above they are held to review contract and service delivery, any operational issues, discuss best practice that could be introduced at Lewes and review how we are attaining the standards that Lord Farmer has made clear.

Visitor surveys and prisoner forums are an excellent way of measuring our success, and this will be strengthened by managers attending the bi-monthly meet and greet events in the Visitor Centre.

Departmental support and contact details
At HMP Lewes all departments are committed to supporting and developing our Families offer. Should you have any concerns or queries also contained are contact details for these areas. Please note that if you are contacting us to make us aware of a resident that is at risk of serious harm, in the first instance contact the Safer Custody Hotline on 01273 785392. In the event you are unable to make contact via the hotline please contact the switchboard on 01273 785100 and request to speak with the Duty Governor.

Chaplaincy
Chaplaincy visit all residents for reception interviews and on request for pastoral care. In this forum family related issues/concerns are frequently raised and where appropriate, action taken. In addition, Chaplaincy are regularly contacted by family members over a variety of family issues including the death and serious illness of family members, concerns and/or requests for further details re their relatives in custody. Chaplaincy respond to these queries in accordance with prison policy and follow up concerns raised by pastoral visits and referrals to Safer Custody and other departments as appropriate. Chaplaincy regularly attend visits, Family Days and the Visitor Centre and engage with both residents and their families. The Chaplaincy attend strategic meetings in support of residents and their families.  The Chaplaincy also assist our residents that do not receive regular or any visits. Conducting regular checks of those who have not received visits for a period of time and engaging with them to offer support. This may be through assisting them in rebuilding family ties or offering access to the Prison Visitors scheme. These are volunteers that give up their time to be someone to talk to in a normal visits setting.
Chaplaincy are able to facilitate a Family Tracing Service through our contacts with the Salvation Army.
The Chaplaincy can be contacted by calling 01273 785216 If unavailable there is a voicemail service to leave a message. The team will respond your concerns as soon as possible. 

Safer Custody
It is important to ensure that all family and significant others details are recorded on reception into HMP Lewes; equally, it is important that Personal Officers/Key Workers ensure that these details are kept up to date. Personal Officers and Key workers will ensure that NOMIS is accurate in regards to this information at least twice a year during their contact meetings; management checks will confirm this work is being delivered. 
There are some prisoners in our community who do not have family or significant others, and as a result do not have visits or contact with the outside. These individuals are at risk of becoming isolated, and it is critical that these individuals are identified and then made known to the family support worker with Spurgeons, and to the Safer Custody team. In addition discussions will take place with the Chaplaincy team to establish if the individual could engage with an Official Prison Visitor.  
It is so important to try and engage with families and significant others when their loved ones are in crisis. 
It is not uncommon for us to utilise family contact for residents who may be suffering from suicidal thoughts or patterns of self-harm, or even those who demonstrate high levels of violence to see if having family input can have a positive impact on an individual’s behaviour. Prisoners in crisis can find it hard at times engage within an Assessment Care in Custody Teamwork (ACCT) document review. This is a document with the purpose of keeping them safe and supporting them through a period of crisis. By agreeing with us and when required we would like to invite a family or significant others to attend these reviews. It can be a positive tool in which you can show your support to your loved one and will assist with this process and help keep everyone safe. 

We promote the use of Listeners and Samaritans within prison for those who find things tough and we also have a hotline (01273 785392) for concerned members of the family to contact and raise their concerns. Families can also write to the Governor if they feel strongly about any issues that may arise and these letters will be responded to by an appropriate manager. As well as writing and phoning, there is an email service available whereby concerned family members can make contact with the Safer Custody team, this email address is SaferCustodyLewes@hmps.gsi.gov.uk and is monitored by the Safer custody administration team.

We will continue to promote the input of families within individual’s patterns of behaviour and thought processes as we believe this can only have a positive impact on an individual’s time at HMP Lewes.

Offender Management Unit
What does the OMU do in relation to Families of the residents of HMP Lewes?
Public Protection work
Screening of all new arrivals at Lewes to identify any risks to the public, children, staff and others to identify any safeguarding issues. Where appropriate, e.g. Restraining or other court orders or victim issues, blocks on contact, either by phone or letter can be applied so that any contact can only be allowed when this has been agreed with the relevant agencies or persons. Restrictions are always set to be fair, proportionate and when required. A simple rule is that the contact should be in the best interest of the family or person(s) rather than the resident and wanted by the family or person(s).  If appraise ongoing monitoring of telephones and mail can be applied to ensure that there is no abuse of the contact.  Where contact is not initially stopped steps can be taken to restrict contact if there are new identified risk issues. In cases where there are no court orders or other restrictions can be stopped to families and others if a written request is made
Where contact with children, aged under18, is agreed carers are required to provide photographs of the child(ren) via the OMU to ensure that only the correct child(ren) are brought to visits. The visits area has recently been refurbished to encourage a friendlier environment and allow family contact.


Sentence Planning and offending behaviour work
Where possible for sentenced people the OMU department will seek to identify sentence planning targets that address offending behaviour and reduce the risk of future offending.  these can include specific Accredited Programmes on areas such as drug and alcohol, healthy  relationships, domestic violence, thinking skills,  violence, sexual offending amongst many others. Family members are allowed and encouraged to attend Post Programme reviews courses at HMP Lewes.  Work from these courses and 1-1 work that can often be helpful for people to use skills learnt to assist their interactions with their families and others. The work will include understanding the impact has on both direct and indirect victims and can assist people understand the wider impact that their offending has had on the families, who are often the “forgotten” victims in offending.
Contact with families
Residents are encouraged to maintain contact with their families during their sentence and this is a factor that will be taken into account when people are considered for location within the prison estate. It is often a source of frustration for all when people have to be placed away from their families to complete courses or because their offending and risk profile means that they need to be located within establishments away from their family area. There is a facility for people to request accumulated visits and HMP Lewes will seek where possible to have a person transferred to Lewes for a period up to for - six weeks to facilitate local visits for families; these will always be subject to individual risk assessment. The prison provides a range of activities for families such as “family days”, visitors centre etc. and the OMU are part of the planning for these. 

Offending Behaviour Programmes
Wherever possible family participation is an integral part of the process of offending behaviour programmes. Group members are encouraged to speak to partners, parents and even their children (where age appropriate) about the work that they are completing, what they are learning and the changes that they are making in custody and plan to make in the community. This is hugely beneficial and strongly encourages group members to create an identity that is congruent in prison and the community rather than separating doing prison and then working on their offending behaviour once released. Although this can be an uncomfortable process and can initially increase feelings of vulnerability group members and their families report that this working together and communicating helps to create real and permanent changes in the dynamics of their relationships and creates an additional layer of accountability for the changes promised by group members about their release as these have been agreed and discussed whilst in custody. 

Facilitators speak to family members and prepare them for the topics that will be discussed and ask them for any boundaries that they wish not to be discussed with them in the room. Where there are child protection or domestic violence concerns these conversations are carefully constructed and the post programme reviews are chaired by the treatment manager in order to ensure that family or friends are never victimised through the discussion of the offending and that they are given a strong and important voice. Families can comment on the impact that the offending behaviour has had on them and the progress that they can note and also the further work that they wish to see and how things need to be different in the future for them to be happy. Security and safer custody departments are instrumental in screening visitors and sharing any security concerns to ensure that these meetings are secure and safe.  

At post programme reviews other invited professionals such a probation officers, Offender Supervisors, facilitators, mental health team drug work, wing staff etc will all include the family in the discussion and ask their views which influence the risk assessment and ongoing sentence plans of those in custody. Given the emotional nature of these reviews for prisoners and their families we are careful to clear boundaries about the aftercare support available and to signpost to additional services where required. Information is shared appropriately with other prison staff and agencies about the welfare of those involved and the minutes shared accordingly with all interested parties. 

Digital and Technology – Communication systems 
There may be times when families or significant others feel that their loved one may be in trouble or is just not them self; maybe they are acting out of character. If you ever feel this may be the case than share your concern with us we are here to help. There is a dedicated safer custody emergency line which is checked at various times each and every day to ensure that any messages left are dealt with immediately. So you can feel confident that we are here and will listen.
A list of contact numbers is attached in the annexes of this strategy.  If you are concerned about a loved one for any reason don’t let him suffer in silence we are here to help.
At Lewes we currently have the following technological services which help to maintain contact with families and significant others:
· E-mail a prisoner: www.emailaprisoner.com 
· Storybook Dads 
· Prisoner Voicemail 

We also want both visitors and prisoners as service users to feed into how we can innovate using technology, and we will welcome suggestions through surveys, forums and meet and greet sessions. 
In order to better understand the needs of our population we monitor the number of calls that are made, we review when and how often wing based telephony is used; this data will be interrogated in the Reducing Reoffending Meeting.
We will continue to monitor the booking system for visits and understand how this is received by visitors to the prison. It is important to support anyone who is identified as not being able to use technology and offer support; this could be due to poor literacy, not familiar or comfortable with technology etc.
Data will be collated, analysed and published on a quarterly basis and this will help inform our strategy; the following will be reviewed: 
· Number of failed visits per quarter
· Number of phone calls are made per quarter
· Number of family visits held and the numbers who did not arrive
· The usage of use for E-mail a prisoner
· The use of Prison Visitors 

Developing Best Practice
As part of informing this strategy and developing its future purpose and vision we will hold regular bi monthly meetings with stakeholders to discuss progress and measure our success.

In the short to medium term we want to deliver the following:
· Hold events in the visits hall for families only (no residents in attendance); these events would be information/world cafe days which would be themed, and provide support and education around the different pathways.
· Hold health awareness and family well-being days in the visits hall.
· Ensure that family and significant others are invited and included where possible in our review processes: ACCT, Substance Misuse Case Conferences and other multi-disciplinary meetings.
· Acknowledge and accept that imprisonment damages families, and look at conducted restorative justice based sessions with prisoners and their families pre-release.
· Improvements to the visits refreshment service.

In addition to this, Lewes will consider longer term objectives to:
· Hold regular clinics during domestic visits where staff from OMU are present to allow families to ask questions on sentence planning; as there may well be terminology that families find confusing and they may not fully understand all our processes.
· Hold pre-release visits to provide families with support and information on the continuing journey to stopping recidivism.
· Identify those that are isolated and encourage engagement with Spurgeons and the Prison Visitor Scheme.
· Through Key Workers, NPS and OMU identify dysfunctional family relationships and incorporate this into sentence planning; also to review all known passes made on visits to see how influential these individuals are in the prisoner’s life.

As stated at the start of this document, this is a live and dynamic strategy, that will be reviewed at each bi monthly meeting, and where we identify new ways of innovating and achieving results these will be incorporated into this document.

Care Leavers
At Lewes we identify Care Leavers through initial Reception, NOMIS, and First Night interviews.
Transition to adulthood is a difficult time for many young people, but it can be especially so for young adults who have been in care. Unlike many young people, care leavers often do not have the emotional, financial and personal support of parents and other family members. 
When compared to the general population care leavers are: less likely to be in education, employment or training. Over a third of 19 year old care leavers are not in education, employment or training; more likely to be attempting to live independently; and more likely to have a criminal conviction. Care leavers have been estimated to make up 27% of the adult prison population, despite the fact that less than 1% of under 18s enter local authority care annually.
Any prisoner aged between 21-24 years of age who have been in the care of the local authority (Care leavers) is entitled to a personal advisor support from the local authority and anyone who requires this can obtain the information from the Reducing Reoffending or Safer Custody Department who will be happy to contact the Local Authority. We will ensure that anyone who is a care leaver will be offered the support from the local authority. 
Young care leavers may face particular obstacles in desisting from offending and making an effective transition to adulthood. 
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HMP Lewes Families and Friends Contact List

A general enquiries mailbox has been set up which will allow families and friends to make enquiries to the Management Team at HMP Lewes:prisonersfamilieslewes@hmps.gsi.gov.uk

If you have concerns about someone in our care either in regards to a risk they may pose to themselves, or any adult social care needs please contact the Safer Custody team via the hotline or mailbox. 
Safer Custody Hotline: 01273 785392
Safer Custody Functional Mailbox: SaferCustodyLewes@hmps.gsi.gov.uk 

To refer someone to East Sussex Social Care their details are:HSCC@eastsussex.gov.uk

Sussex Partnership Foundation Trust and the Forward Trust provide our Primary/ Mental Health and Substance Misuse care. For general enquires or to contact the Family Worker please contact: SPNT.HMPLewes-admin@nhs.net

Forward Trust Family Worker: 01273 785153
Sussex Pathways can be contacted via email admin@sussexpathways.org.uk or telephone 01273 785335.







Annex 2

HMP Lewes 
Family Services
Programme of Events
October – April 2018


	When 
	Courses 
	Enhanced Visits 
(extra activities during normal visiting times)
	Family Days 
	Other 

	October 
	
	
	
	

	October 1st x 6 weeks Monday mornings 
	New Dads Group 
	
	
	

	October 20
	
	Postcard making workshop 
	
	

	October 24th 
	
	
	Family Day (Play Tiger)
	

	October 26
	
	Lewes Castle Visit 
	
	

	October 27
	
	Afternoon tea and table quiz 
	
	

	November 
	
	
	
	

	8/11
	
	
	
	Meet the Governor in the Visitors’ Centre

	10/11
	
	Create Your Own Book Character – Family Activity
	
	

	11/11
	
	Souper Sunday
Soup, bread and cakes and table quiz 
	
	

	12/11 x 5 weeks 
	Time for Your and Your Child Parenting Group 
	
	
	

	24/11
	
	Family Craft Activity
	
	

	28/11
	
	
	Adult Family day 
	


	December

	2/12
	
	Christmas card and decorations
	
	

	16/12
	
	Icing Christmas Biscuits 
	
	

	17/12
	
	Christmas-themed afternoon tea and table quiz
	
	

	20/12
	
	
	Children’s Family Day 
	

	January 

	7/1 x 5 weeks
	New Dads Course 
	
	
	

	12/1
	
	Wellbeing weekend 
	
	

	17/1
	
	
	
	Meet the Governor

	26/1
	
	Enhanced Visit tbc
	
	

	February 	

	6/2
	Time for You and Your Child x6 
	
	
	

	9/2
	
	Enhanced Visit tbc
	
	

	20/2
	
	
	Family Day – Children’s 
	

	March 

	9/3
	
	Enhanced Visit
Tbc
	
	

	13/3
	
	
	Adult family Day 
	

	21/3
	
	
	
	Meet the Governor






Family Days (Children, Toddler, Adult and Lifer Days: 14 days in total in 2018) 


Enriched visits - Homework Club, Arts and crafts, Food, Quiz etc.


Supervised Play 


Group work 


Visitor surveys and "meet the Governor" sessions.










Informing concerned significant others (CSO) of the support available from the Forward Trust


Promoting the service and Build relationships with outside services


Initiate family involvement - Request for support/General information leaflet


Initial assessments 


Brief interventions


Family meetings and mediation


Safeguard clients and families


Supporting clients to communicate their recovery needs


Signposting, referrals for support with housing needs, legal advice, social services etc. 


Provide Information on local community or national services offering family support.


1:1 support


CSO updates on client progress


Substance misuse education for CSO/Help them with information to better understand addiction and treatment


Discuss and create release planning 
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