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HMP OAKWOOD
Strengthening Oakwood Family Ties Policy (S.O.F.T)
Delivering Effective Family Practice
Providing Services to Prisoners to Strengthen ties to their Families and Significant Others
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Lord Farmer Review: “I do want to hammer home a very simple principle of reform that needs to be a golden thread running through the prison system and the agencies that surround it. That principle is that relationships are fundamentally important if people are to change”

Supporting a prisoner to develop meaningful and constructive relationships with his family or significant others is an important factor in our work at HMP Oakwood.  Family and significant relationships are considered as a key means by which we can prevent re-offending and reduce the likelihood of intergenerational crime.  We believe therefore HMP Oakwood has a moral and ethical responsibility to assist any meaningful and constructive relationship in preparation for a prisoner’s release.

[image: ]For the purpose of this guidance document, Family is defined as either a blood relative, legal or significant persons that a prisoner identifies as their next of kin. Many of those in custody will have experienced a non-traditional upbringing, with a range of adults having cared for them, and similarly those in custody with children may have other arrangements outside of a traditional family arrangement.  We will accommodate all ‘family’ arrangements where they provide a constructive and supportive relationship for the prisoner and their family.

We recognise that not all family relationships are positive.  Family members may sometimes be the direct or indirect victims of a prisoner’s offence such as domestic abuse.  These individuals have the right to protection from their perpetrator and in all cases, permission should be sought from the victim and any relevant partner agencies before making contact.  This will enable the victim/family unit to be supported in the community. 

Other family or significant others may be enablers, contributing to their offending behaviour.  Prisoners may be subject to harassment or restraining orders and the courts take primacy in how we manage familial and other relationships.  We will therefore ensure that we prevent inappropriate contact.

The Government is driving forward the ‘Family and Significant Others’ agenda as it recognises that supporting offenders’ family and significant relationships can help improve prison safety and security, reduce reoffending, support desistance from future offending and the possible likelihood of intergenerational offending.

We are committed to transforming our prison into a place of safety and reform and we recognise the need to provide those in our custody with stable environments, as well as opportunities to change their behaviour and turn away from a life of crime. Relationships with families and significant others can play a key role in this.


Safeguarding Children
Keeping children safe in a prison environment is a key priority.
If a concern is raised, we have a protocol in place whereby we hold a meeting with the Safeguarding Team within 48 hours to discuss the concern and where appropriate we would make contact with the visitors, residents, social services and or the police depending on the concern that has been raised.
In order to be able to attend a course or a family event, all residents have to be checked for any offences against children.   Whilst attending a parenting course men are asked to sign a disclosure to remind them of the statutory rules around safeguarding.
Our safeguarding policy
This policy applies to all, staff, including all grades of managers, paid staff, volunteers and sessional workers, agency staff, students and placements, or anyone working on behalf of HMP Oakwood including 3rd party organisations and anyone who resides or visits the site.
The purpose of this policy:
· To provide protection for the children, young people and vulnerable adults who reside or visit the prison.
· To provide staff and volunteers with the relevant training, guidance and support to follow the processes and procedures set out in the Public Protection Policy in the event  that they suspect that a child, young person or a vulnerable person may be experiencing, or be at risk of harm.

· HMP Oakwood believes that a child, young person and vulnerable person should never experience abuse of any kind. We have the responsibility to promote the welfare of all the children, young people, and vulnerable adults and to keep them safe from harm. We are committed to practise in a way that promotes them.
HMP Oakwood recognises:
· The welfare of the children, young people and vulnerable adults is paramount.
· All children, young people and vulnerable adults regardless of age, disability, gender, racial heritage, religious beliefs, sexual orientation or identity have the right to equal protection from all types of harm or abuse.
· The need to work in partnership with children, young people, vulnerable adults, their parents, carers and other agencies is essential in promoting young people’s welfare.

Further details regarding the full Safeguarding Policy available on request.


    Background to the work of S.O.F.T.  (Strengthening Oakwood’s Family Ties)
· Evidence from the Social Exclusion Unit Report (2002) comments that prisoners who are able to maintain healthy family ties whilst in prison are up to six times less likely to re-offend after release compared to those prisoners who do not.

· Over half of those serving sentences lose contact with their families whilst in prison.

· Each offender that re-offends costs the taxpayer more than £110.000.

· 65% of boys with a father in prison will go on to offend themselves.

· MOJ Resettlement survey 2008 - Prisoners who have meaningful family visits are 38% less likely to reoffend than those prisoners who do not receive visits.

· The Lord Farmer Review, which was commissioned by the Justice Secretary to look at the importance of family contact, made 19 recommendations published and endorsed by the Prisons Minister in 2017.

· HMIP Expectations published in 2017 made 46 specific measurable expectations for supporting family contact.


At HMP Oakwood we are committed to maintaining and developing family ties.  Our goal is to make visits less oppressive, more child friendly and stimulating for all that attend whilst adhering to security protocols.

HMP Oakwood is committed to develop new initiatives and support for those who do not have family or visits to help build or repair relationships or create new networks to get support during and after release.
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	About HMP Oakwood
At HMP Oakwood we aim to inspire, motivate and guide prisoners to become the best they can be. We offer state of the art facilities, full time employment, programmes and access to physical health and wellbeing initiatives.
The prison which is managed privately by G4S became operational on the 24th April 2012. It is located next to the existing HMP Featherstone and HMP Brinsford near Wolverhampton. HMP Oakwood is one of the largest prisons in England and Wales, providing places for up to 2100 Category C male prisoners. 
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The Lord Farmer Report 
The Importance of Strengthening Prisoners’ Family Ties to Prevent Re-offending and Reduce Intergenerational Crime
Lord Farmer recommended the development of performance measures that will hold Governors to account for positive family work outcomes.  These measures will be used to demonstrate how the prison and family services support the enhancement of relationships in preparation for prisoner’s release and positive reintegration into society. 

According to the Lord Farmer report, family should be the ‘golden thread’ running through the processes of all prisons, as well as in the implementation of standards presented in the Prison Reform White Paper - Public protection, Safety and Order, Reform and Preparing for life after prison.

The Lord Farmer report refers to a ‘local family offer’ recommending that all establishments deliver and develop provision in the following five areas and that these are reflected in their local strategies which should be a minimum offer:

1. Visitor Centre/Visitor Reception Services
2. Staffing structure to ensure family work represents as an operational priority
3. Extended Visits – to enable supportive relationships to flourish
4. Family Learning – to equip prisoners to maintain and improve relationships
5. “Gateway” communications system – to demonstrate how the establishment have responsive communication systems in place for families








1.	Visitor Centre/Visitor Reception Services
Family Pathway Visitors’ Centre 
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The Family Pathway Centre at HMP Oakwood is run by the Help & Advice Line for Offender's Wives, Partners and Families (known as HALOW (Birmingham)) and is a Registered Charity (No: 1002675). The Charity was set up in 1985 to provide information, counselling and support to prisoners' families and friends.

The Family Pathway Centre offers the following services:

· We provide an information, guidance and a sign-posting service for issues such as  housing, finance, alcohol and substance misuse, domestic violence etc.
· We provide advice and support about prison procedures.
· We provide someone to talk to in confidence if support is needed.
· We provide facilities to assist visitors e.g. having an on-site wheelchair available for disabled visitors and a multi-faith prayer area.
· We offer all visitors the chance to give feedback to help improve the visiting experience. 
· When you arrive at the Family Pathway Centre, the staff will guide visitors through the booking-in procedure. All adult visitors will have their photograph and fingerprints taken on the biometrics system. This will make future visits easier as identification will not be necessary on every visit, just the first time visitors attend.
· We provide Family Support Workers available both in the Centre and inside HMP Oakwood, for residents, families, friends and significant others. 
· We provide Children and Family Workers who attend and support family events and visits, to offer children a creative and play element and build confidence and relationships with staff.


In 2019, HALOW Birmingham is looking to work with family members to create a buddy scheme and to create more opportunities for families to input on services.


Restart 
The Oakwood Community Hub is based in the Family Pathway Centre. Our community hub operates as a focal point to foster joint working, partnerships and community cohesion with family members of those in prison, local residents, businesses, organizations, community groups, faith groups and the Prison Service in order to support people in prison and on release.
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We believe every man who leaves custody be given the best possible opportunity to rejoin society.

Surveys and Statistics

HMP Oakwood encourages feedback about the services we actively seek opportunities for visitors to share their opinions to shape and improve HMP Oakwood’s vision. We hold a bi-monthly visitor forum to give visitors the opportunity to express any concerns or recommendations. We hold a yearly survey for visitors about their experiences of visiting Oakwood; we also have a yearly survey about the visits experiences from a resident’s point of view.


Yearly Statistics
· Statistics of visitors: During 2018 we had 68111 domestic visitors and 15542 (22%) were under the age of 18 years.

· Breakdown of age of visitors: Out of the 68111 visitors processed the breakdown of ages were: 52569 (78%) over the age of 18 years old, 15542 (22%) were under 18 years of age 

This was an increase of 2166 visitors (3.2%) from 2017

Reception Visits

At HMP Oakwood we know how the upheaval of moving establishments can affect residents and their families negatively, so to make the transition smoother we offer all new residents a reception visit within the first 72 hours of arrival.  Reception visits are for adults only as due to safeguarding procedures children under the age of 18 are not authorised to visit until the relevant paperwork is in place. 






What we offer
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	Oakwood offers two visiting halls.  One is large with fixed seating of up to 52 tables and chairs, whilst the Small Visits Hall offers 20 soft seating arrangements.  The Small Hall has a Breast Feeding/Baby Changing room and a Prayer/Reflection room.  Special family events are held in the small hall, as are PVO (Privileged Visiting Orders) visits.  Only residents who have Enhanced status may apply for a PVO visit but anyone else can apply for the differing family events. Both rooms have highchairs and toy areas.  Staff wear a softer, colourful uniform to help with welcoming visitors, especially children.




2. Staffing structure to ensure family work represents as an operational priority

[image: ]

At Oakwood the management fully supports the work done in Visits and Family Interventions.  The Lead on families serves on the Senior Management Board and the family agenda is given a high priority.
Traditionally, in most prisons, Visits has always been placed within the Security function.  At Oakwood, whilst Security is of the utmost importance, Visits are part of the Family intervention strategy and are led by a non-operational Senior. 

3. Extended Visits – to enable supportive relationships to flourish
Oakwood hosts many extended visits on a weekly basis as well as throughout the year.
Family Day Visits with Children: These are five hours long and where possible they take place during the school holidays so that school attendance is not affected.  These days include eating lunch together, games, quizzes and during the summer months they will take place on the astro-turf (weather permitting!) In 2019 we have 30 planned.
These days are open to men who have been cleared through Public Protection and Security.  Some events are set aside for Lifers and other groups, but we offer a series of open events each year for anyone to apply. These visits are additional to the standard visiting orders. 
Kids Club: These take place each (2nd, 3rd and 4th) Saturday and Sunday morning and include an opportunity to have breakfast together.  Saturday mornings last for three hours and include games and crafts for all to get involved with and Sunday morning Kids Club runs for 75 minutes offering a later start to the visit for those who live some distance away.  Twice a month Scouts takes place alongside a normal visit.  Scouts started in 2018 and Oakwood First Scouts is an official part of the movement. All prisoners with children/grandchildren/siblings may apply.
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Homework Club: This takes place every Tuesday evening for 75 minutes and is open to the residents on the Family Intervention Unit. This offers a chance for children to do some homework activities as well as playing games and enjoying time together.

 
We are extremely fortunate to have had a kitchen built in our Visits Hall which has enabled us to offer a variety of events around food preparation. 
Cooking with Families:This takes place during the summer holidays and involves three families having a 3.5 hour visit to prepare and cook a meal together. 
The Kitchen is also used by Basic prisoners as part of a new initiative ‘Plot to Plate’ whereby residents cook what they are growing in the allotment as part of a Peer Led Initiative.
[image: ][image: ]

Jolly Tots: This takes place throughout the year to provide a safe and supportive space for new and existing dads to spend quality time with children under two years old. Dads get the opportunity to change nappies, feed babies and interact with their children.
[image: ]

Family BBQ: These events take place in the summer (subject to weather) and are for Enhanced residents only.
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We hope to offer a new concept in Visits in 2019 - Lounge Visits: This is where residents with their children and families have the opportunity of a two hour visit in our new Family Lounges which are equipped with home comforts such as settees, carpets, coffee tables and offer a more normalised environment to hold a visit.  These are for families with children and only Enhanced prisoners can apply.[image: ]

Image on the left was  a legal visit booth                                                                        The finished room





HMP Oakwood’s policy on who can attend special events
All residents have to pass two checks before they are allowed to attend a Children’s Event – one check from Public Protection and one from Security.  Anyone who is a risk to children may not attend and neither can those who are on closed visits.  When it is a family event, we are happy to consider applications from Basic, Standard and Enhanced prisoners and each will be risk assessed robustly.  However, we do believe that any resident who is a ‘family man’ should be aiming to get enhanced status and set a good example for his children.
Adult Family Days: These five hour events take place during term time and are for adult visitors only.  Lunch is eaten together, games and quizzes are played alongside an opportunity to relax and have some time together in a child-free zone.
Relationship Days: Three times a year we hold a special five hour Relationship course for a resident and his partner.  As well as doing some work on Love Languages, we do a range of activities and quizzes.  Lunch is also included.
Specialist Days: These take place several times in the year and are for specific members of Oakwood who may not normally access five hour events.  In 2018 we had days for those residents who were involved in Safer Custody, two events for the Drug Intervention Unit and 2019 will see the start of some events with music and a band to support men and their families who are going through difficult times.
One off events: These can vary from afternoon tea for Mother’s Day to Come Dance With Me (an evening dance event) or Come Dine With Me (Cooking with Adults). 
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If you feel that you and your family need a special visit to help support you, please apply in writing to:
Sandy Watson, Visits and Family Intervention Lead, HMP Oakwood
Visits such as an inter-prison visit or a last contact/Social Services visit must be arranged through the OMU Department




Strengthening Ties Engagement Project (STEP):  Those who don’t get visits can still benefit from our resources. We are equally committed to supporting residents without families and friends and several times throughout the year we hold events including a speaker, music, a quiz or Birds of Prey and engage in activities that those who have family days are able to enjoy.  These are particularly well attended and appreciated.
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4. Family Learning – to equip prisoners to maintain and improve relationships
On Beech House block, Oakwood runs an 80 bed Family Intervention Unit aimed at residents who want to develop and maintain family ties. Residents must take part in a family intervention to remain on the unit.
Currently we offer the residents two parenting courses – The Nurturing Programme and the Solihull Approach – both of which are offered in the community for parents.
[image: ]                        [image: ]
Working with NOVUS, we are running a workshop covering cooking and Paediatric First Aid.
From time to time we work with external organisations such as CREATE or Unlock Drama to do special one-off events.













5.  Gateway communications system – to demonstrate how the establishment have responsive communication systems in place for families
To promote the importance of family engagement we have several dedicated telephone numbers that any family friend or significant other is welcome to contact to seek further information, check visits information or raise any concerns or pass on important information.
Main Prison Operator: 01902 799700
Family Support Help line: 01902 799776 (Mon to Fri 9.00-16.30)
Family Pathway Centre: 01902 791426 
(Mon-Thurs 11.00-19.00, Fri 11.00-17.00, Sat and Sun 8.00-17.00)
Safer Custody : 01902 799991 (Answer machine available) 

VISITING TIMES
Monday-Thursday 14.00-16.00, 17.15-18.30
        Friday 	             14.00-16.00

Saturday/Sunday 9.00-10.00, 10.45-11.45, 13.45-14.45, 15.30-16.30

Other ways to help families keep in touch
Emailaprisoner.com: Visitors can email direct, at the cost of only a 2nd class stamp. Once the email is received at Oakwood an officer will print it off and hand it to the resident. Visitors can also pay the cost for residents to send a letter back via an email.

Prison voicemail: Visitors can download an app on their phones that is linked to the prison telephone system whereby they can record and leave messages that residents can pick up in their cells. Residents are also able to leave a message in return.

Secure payments.com : Visitors can send payments to residents up to the value of £50 at a cost of only 50p, which costs less than a postal order. The funds will be in the residents account within minutes.

Assisted Prison Visiting Unit (APVU): Visitors can claim back up to two visits a month travel costs through APVU. Terms and conditions apply and booklets and information are available in the Family Pathway Centre, on the website or via telephone.

Prison visits: Residents can book a visit for family and friends to come to visit via the wing kiosk. 

Prison Visitors: Residents who do not have anyone who is able to visit can request to have a volunteer prison visitor who will visit and provide support through phone calls or as a pen pal. This service is offered by the Chaplaincy Department.

Storybook Dads:  Residents can create a recording of their voice for children and this will be made into a visual storybook DVD for children to keep and watch as a bedtime story, or through the day. This scheme is run by the Library.


VO’s to phone credit or letters:  Prisoners who do not use all of the Standard Visiting Orders can choose to convert them into extra phone credit or extra letters. This is subject to IEP status and can be done through the visits department.

Foreign national phone credit and letters: Foreign national prisoners are entitled to convert their standard visiting orders to phone credit to make calls abroad or airmail letters. For more information, contact a member of Safer Custody.
     
ROTLS 

HMP Oakwood is committed to helping our residents with resettlement by offering a wide range or ROTL (Release On Temporary Licence) including RDR (Day release for resettlement purposes) and ROR (home leave overnight). We have a wide range of positions available for employment in the Family Pathway Centre supporting visitors to Oakwood or voluntary and paid positions in the community.  All ROTL are subject to clearance from Probation and the Police. 

Key Workers
The key worker scheme is a new HMPPS initiative in 2019 whereby Key Workers will meet residents on a regular basis to support their rehabilitation. This might involve engaging and encouraging participation in education, substance recovery programmes and maintaining links with family members. 
Preventing Inter-generational offending
HMP Oakwood is passionate about equipping young people with skills to prevent them becoming involved in criminal activity.  The prison has teamed up with the West Midlands Police and Birmingham Schools to facilitate a part of the MVP project.   The Mentors Violence Prevention Programme is run by the schools in conjunction with the WMP and is about training young people to become mentors.  The mentors work through the programme with a group of mentees and try and help them make positive decisions about all sorts of school issues such as bullying, gang related activities, saying ‘no’ etc.
The Mentors from the school come into the Visits Hall and meet our mentors at Oakwood and there is a sharing of experiences.  The residents are able to talk about their crimes and how they became involved in criminal behaviour and to give warnings and encouragement to these young people.
The schools say that the highlight of the programme is the prison visit.  The students are keen to go back to school and share stories with their mentees about the positive impact of meeting with residents.  The schools have evidence of changes in behaviour of students due to MVP of which the prison plays a part.
In return our residents get the opportunity to pass on their experiences in the hope that others can learn from their mistakes. 
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Volunteering 
The prison affords many opportunities for people of all ages to volunteer.  We currently have our youngest volunteer working in the Family pathway Centre as part of the Duke of Edinburgh scheme.  Recently one of our volunteers enjoyed the role so much that she applied to become a Prison Custody Officer and is now in post.  We believe that supporting volunteers is an important factor in both reducing intergenerational offending and reducing re-offending.  Many of our volunteers are Criminology students and what better way to help the people, who may one day become prison policy makers, gain experience and reality.

Our commitment for 2020

HMP Oakwood will: 

· Treat people with dignity, decency and respect

· Ensure that all complaints regarding family issues are dealt with fairly and sensitively

· Ensure that the needs of the child are paramount and robust Safeguarding/Child Protection policies are maintained and adhered to

· Work in partnership with appropriate organisations in the public, private and voluntary sector and ensure that prisoners and families have access to such organisations

· Measure our progress against HMIP expectations and  the Lord Farmer review action plan 

· Encourage families to participate in key aspects of the process of rehabilitation and resettlement where appropriate

· Make efforts to assist families who live a long way away or in a different country, maintain contact with the person in prison

· Ensure the prison identifies and develops strategies for those who do not receive visits e.g. STEP programme

· Provide clear oral and written communication to families using plain words in a language understood by the family

· Offer visitors and their children relevant and appropriately written information in the form of posters,  leaflets and  handbooks

· Provide Family Support Workers who can help residents and families through testing times

· identify areas for improvement and development and make it part of the SMART approach
  





Our commitment to visitors and residents in 2020 and beyond

We were very pleased to have been successful in a bid to access European funding through the ERASMUS programme 2018/2019.  This has given us the opportunity to take a party of staff, an ex-prisoner and a family member to Denmark to see the excellent work that takes place with families.
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At every point of the process we consulted with prisoners, staff and family members to see how they believe the project should and is developing.

Because of this project we have improved our family work at Oakwood and we now offer 8 lounge visits for residents and families each week and a regular dog visit held in the outside visits area.

Subject to funding and Security issues and we would welcome ideas and initiatives from all residents and their families to continue to develop our family work at Oakwood.
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Helping children through the visiting process

One of our Student volunteers created a booklet for children visiting Oakwood with the help of Oakley Bear. 
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Care Leavers 

Additional support for Care leavers at Oakwood

A care leaver is someone who has spent time in the care of the Local Authority. Care leavers are vastly over represented in the Criminal Justice System with over 25% of the adult prison population has previously been in care.

Care leavers are more likely to have experienced significant trauma, abuse and other disadvantages that can put them more at risk of violence, self-harm and suicide when in prison. (Care Leavers Association) 

Care leavers may not have a traditional family as we know it and Oakwood is happy to support significant others who have special relationships with carer leavers.
At Oakwood, we identify on arrival those who have spent time in care and we are able to direct them to a support group made up of a member of the SMT, an OMU worker and peer mentors.
If you would like further information for yourself or loved one in prison, please contact:
Sandy Watson, Visits & Family Interventions Lead.
	

How will we measure our success?

· By the variety of Family, Friends and Significant Others visits offered, including those that don’t have visits
· By the number of spaces/attendees available for each visit
· By the statistics collated regarding ethnicity, race and cultural attendance on family events
· By the number of residents on the family unit from different ethnicities, races and cultures
· By listening to residents and families through regular forums and recording and sharing comments and feedback
· By event feedback forms and the family comments book
· By the uptake from staff to undergo additional training e.g. Safeguarding, Family Links, Solihull approach etc.
· By the number of completed parenting/family courses
· By the number of school interventions offered to young people











[bookmark: _GoBack]The journey so far:
We put on two minibuses to take families to and from the train station

You asked for help with transport




We provided – after consultation with visitors - large boards with pictures displaying the dress code and on line

You asked for a more consistent approach to what visitors can wear/bring in




We provided STEP visits on a regular basis

You asked for more events for those who don’t get visits






We started Dog events for those who do not have family days with children
You asked for visits with dogs





We have a twitter account, we share up-to-date information regularly.
You asked for more information on what we are doing





We will be offering additional family days to give more opportunities in 2020
You asked for more Family Visits through the year








We are creating a space for young people to relax in the Pathway Centre
You asked for something for young people











SMART Goals for 2020
	S
	M
	A
	R
	T

	Specific

	Measurable
	Attainable
	Relevant
	Time-Bound

	To Start a Coding Club for Young People and Residents 
	We will offer to the Coding to 4 families per session on a weekly evening visit with a target of 100 attendees over the year
	The laptops have been donated through Head of Learning and Skills and the sessions will take place during Homework Club
	The purpose of this course is to help build relationships between fathers and their children and link in with the Education Curriculum
	We aim to for one hour per week during Homework Club for at least 40 weeks out of the year

	To set up the Invisible Walls West Midlands project
	We will work with three schools connected with the MVP project 
	We will run a pilot project for a 12 month period 
	This is a development of our existing partnership with the Birmingham Schools and the MVP Project 
	This project with run of a 12m month pilot 

	We will offer more family days throughout the year during school holidays
	We will add an additional 12 family focused events throughout the year
	We are going to re-allocate visits space for family events
	We will reward residents and their families who support peer led initiatives
	We will provide  additional family focused events throughout 2020

	We will upgrade the Large Visiting Hall with new furniture
	By Christmas 2020 the room will be  updated with a fresh new look
	We will have the funds to update the Visiting Hall
	We will give all residents and families a new relaxing environment
	We will complete by Christmas 2020

	We will a new range of courses to help strengthen relationships and family ties 
	We aim to have at least 2 new courses delivered in the first half of the year
	We will train existing and new staff to deliver the new courses
	We will offer more courses for residents and families to attend together
	Over the period of a year we will deliver 4 courses which include families

	We will offer a space for young people to hang out before a visit
	This will be open during Homework Club
	A room has been allocated and it is being refurbished for the group
	Young people need an opportunity to relax away from their younger siblings, do their homework  and be able to have their own support network
	One session per week is attainable in the first instance with the hope of more sessions supported by volunteers
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