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We are committed in developing our family and significant other strategy. Family and significant relationships are considered to be a key factor in preventing reoffending and reducing the likelihood of intergenerational crime. Supporting a prisoner to develop meaningful and constructive relationship with his family or significant other, should be a primary focus for anyone caring for those in custody who hope to achieve positive change. HMP Featherstone has a moral and ethical responsibility to assist any meaningful and constructive relationship prior to their release.

For the purpose of this policy, Family is defined as either a blood relative, legal or significant persons that a prisoner identifies as their next of kin. This is to include Care – leavers and for many of our prisoners, they will have experienced a non – traditional upbringing, with a range of adults having cared for them. Similarly those in custody with children may have other arrangements outside of a traditional family arrangement and therefore it is important to accommodate all “family arrangements” in order to provide a constructive and supportive relationship for both the prisoner and his family.

We recognise that not all family relationships are positive and that some family members may sometimes be the direct or indirect victims of a prisoner’s offence such as domestic abuse. We will look to work closely with partner agencies in order to protect victims from the perpetrator.

Other family or significant others may be enablers contributing to their offending behaviour. Prisoners in our care may be subject to harassment or restraining orders and the courts take primacy in how we manage familial and other relationships. We must therefore ensure that we prevent inappropriate contact.

At HMP Featherstone, we are committed in driving forward the Family and Significant Other’s agenda taking into account the 19 recommendations of the Lord Farmer review. We recognise that supporting offenders’ family and significant relationships can help improve prison safety and security, reduce reoffending, support desistance from future offending and the possible likelihood of intergenerational offending.

We are committed to transforming HMP Featherstone into a place of safety and reform and recognise the need to provide those in custody with a stable environment, as well as opportunities to change their behaviour and turn away from a life of crime. We believe relationships with families and significant others can play a key role in achieving this goal.


Warren Sullivan
Acting Governor 




Families and Significant Others Strategy

In 2020 we will review how we are doing and publish a new version of this strategy.
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Executive Summary
For the purpose of this strategy, family is defined as either a blood relative, legal representative or significant other person that a prisoner identifies as their next of kin. This will also include prisoners who have experienced or spent time in care and have had a number of different adults involved in their upbringing. Similarly those in custody with children may have other arrangements outside of the traditional family setting and therefore it is important to accommodate all “family arrangements” in order to provide a constructive and supportive relationship for both the prisoner and his family.

HMP Featherstone is committed to developing a strategy that recognises the importance of a prisoner’s family, these relationships are considered to be a key factor in preventing re-offending and reducing the likelihood of inter-generational crime. Supporting a prisoner to develop meaningful and constructive relationship with his family or significant other, should be the primary focus for anyone caring for those in custody who hope to achieve positive change. The Governor and staff at HMP Featherstone ensure that all prisoners are aware of the available avenues to assist them in maintaining appropriate relationships with their families which will allow them to develop meaningful and constructive relationship prior to release.

We recognise that not all relationships between a prisoner and his family are positive and that some family members may sometimes be the direct or indirect victims of a prisoner’s offence, or may have acted as an enabler contributing to a prisoner’s offending. Where this is identified staff & key workers will work closely with the Offender Management Hub and partner agencies to ensure any public protection arrangements are maintained in order to protect victims.

At HMP Featherstone, we are committed in driving forward the family and significant other’s agenda taking into account the 19 recommendations of the Lord Farmer review. We recognise that supporting a prisoners family relationship can help improve prison safety and security, reduce reoffending, and support desistance from future offending.

We are committed to transforming HMP Featherstone into a place of safety and reform and recognise the need to provide those in custody with a stable environment, as well as opportunities to change their behaviour and turn away from a life of crime. We believe relationships with families can play a key role in achieving this goal.
Introduction
Prisoners’ families can play a vital role in facilitating a safer and calmer atmosphere within the custodial environment and they play an important role in supporting prisoners on community sentences.  Prisoners are less likely to re-offend if family relationships are maintained throughout their sentence.  

All services and provisions that we deliver must adhere to our local Safer Custody policies and many of the services we aim to provide will support and enhance the main objectives of the Safer Custody Strategy. They should also support the prisoner and their family to cope with the difficult times ahead as they adjust and settle in to their sentence, as feelings of isolation and vulnerability at this time, can be fatal.

It is reasonable and right to ask questions that take in to consideration and endorse improved safety, with the aim of preventing self-harm and suicide amongst prisoners coming into custody at HMP Featherstone. Clarification with the prisoner through questioning such as;
· Have alternative arrangements been made where a prisoner is the sole carer of a child or other dependent?
· What efforts are made to assist family engagement especially for those who have no family/significant other contact?
· Has the role of the Personal Advisor for prisoners who are care leavers and are entitled to this support from the local authority been considered?
· For prisoners who are care leavers is the Personal Advisor invited to attend where appropriate?
· How might family or significant others be involved constructively where a prisoner is feeling suicidal?

Anecdotal evidence from establishments with positive family engagement programmes indicate reduced incidents of disorder and anti-social behaviour.  It is likely that having meaningful and constructive relationships with family and significant others while in custody may reduce anxiety, mitigate the frustration and isolation of imprisonment, and potentially reduce violence.  Bringing families closer to a prisoner and encouraging them to be more accountable for their offending and behaviour, and thereby improve reducing reoffending outcomes

The Lord Farmer Report
“The Importance of Strengthening Prisoners’ Family Ties to Prevent Re-offending and Reduce Intergenerational Crime”

In September 2016 Lord Farmer report, the Importance of Strengthening Prisoners Family Ties to prevent re-offending and reduce intergenerational crime[footnoteRef:2] in partnership with the membership charity Clinks, was commissioned by the Government to investigate how connecting prisoners with their families can improve offender wellbeing, assist in keeping the public safe and reduce reoffending. [2:  https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/642244/farmer-review-report.pdf] 


The Farmer report was published on 10th August 2017, and made 19 Recommendations that put family and significant others at the heart of prison reform.  It supports efforts to improve the relationships between prisoners and their families or significant others and the services that are provided.

Lord Farmer recommended the development of performance measures that will hold Governors to account for positive family work outcomes.  These measures will be used to demonstrate how the prison and family services support the enhancement of relationships in preparation for prisoner’s release and positive reintegration into society. 
[bookmark: _GoBack]
According to the Lord Farmer report, ‘Family should be the ‘golden thread’ running through the processes of all prisons, as well as in the implementation of standards presented in the Prison Reform White Paper - Public protection, Safety and Order, Reform and Preparing for life after prison. 

Lord Farmer’s report referred to a ‘local family offer’ recommending that all establishments deliver and develop provision in the following areas and that these are reflected in their local strategies which should be a minimum offer:
· Visitor Centre/Visitor Reception Services
· Staffing structure to ensure family work represents as an operational priority
· Extended Visits – to enable supportive relationships to flourish
· Family Learning – to equip prisoners to maintain and improve relationships
· “Gateway” communications system – to demonstrate how the establishment have responsive communication systems in place for families

Inter-generational Crime

It is estimated that 200,000 children each year are affected by parental imprisonment, but there are no definitive statistics on the number of prisoners who are parents, the number of children who have a parent in prison or what happens to dependents when parents are imprisoned. HMPPS has a statutory duty to make arrangements to safeguard and promote the welfare of children therefore contact must be in the best interests of the child.

Children of prisoners are three times more at risk of anti-social or delinquent behaviour than their peers, and are a vulnerable group that needs targeted support. Researchers at Cambridge University's Institute of Criminology found that if a child had a convicted parent by the time they were 10, it was the "best predictor" of them becoming criminal and anti- social themselves.
The research, published in the journal ‘Legal and Criminal Psychology’ in 1996 concluded;

“A convicted family member influenced a boy's likelihood of delinquency independently of other important factors such as poor housing, overcrowding and low school attainment."

This means that our strategy must have a moral imperative to focus on building positive family relationships between those in custody and their children to mitigate the risk of future offending by children, as well as re-offending by the adult.

To further support this process, our strategy will consider and influence agreed objectives from recommendations and actions from HMIP, OFSTED, MPQL, OSAG, IMB and other relevant reports reviewing on a monthly and annual basis. In addition, with the introduction and advent of OMiC and key worker intervention and involvement and closer collaboration with the National Probation Services and CRC, key workers will look to integrate and involve families in the decision making process of sentence plan targets and outcomes as the norm and not as an exception to the rule.  


Evidence and Further Reading
Maintaining family contact, where appropriate, is recognised as a key source of support for prisoners during their time in custody and on their release.  The Prisons and Probation Ombudsman published a ‘learning lessons bulletin’[footnoteRef:3] reiterating the importance of prisoners maintaining family ties and the need for prisons to facilitate this.  [3:  https://s3-eu-west-2.amazonaws.com/ppo-dev-storage-4dvljl6iqfyh/uploads/2014/09/LLB-Complaints-05_Family-Ties_web_final.pdf] 

 
For further reading and evidence that supports the benefits of family and significant others in support of reducing re-offending a publication by Maruna (2001)[footnoteRef:4] ‘Making Good’ provides a fascinating narrative analysis of the lives of those who have repeatedly offended and, by all statistical measures should have continued on the criminal path but instead created lives of productivity and purpose.  It includes a review of the literature on personal reform as well as a practical guide to the use of narratives in offender counselling and rehabilitation. [4:  https://www.amazon.co.uk/Making-Good-Ex-Convicts-Reform-Rebuild/dp/1557987319] 


[bookmark: _Hlk500524199]Care leavers have specific entitlements to support from their relevant local authority. Guidance on identifying and supporting care leavers is available in the document ‘Practice Guidance: working with care leavers in custody and the community to reduce reoffending and promote effective transition to adulthood’.

The report, Resettlement provision for adult offenders: accommodation and education, training and employment, reflects the findings of Her Majesty’s Inspectorate of Prisons, Her Majesty’s Inspectorate of Probation and Office for the Standards of Education (Ofsted). 

The importance of family is integrated throughout the revised Her Majesty’s Inspectorate of Prisons expectations[footnoteRef:5] that encourages prisons to have a greater focus on family and significant other relationships to prevent re-offending. Findings from HMIP Report findings in 2015 highlighted the following: [5:  https://www.justiceinspectorates.gov.uk/hmiprisons/our-expectations/prison-expectations/] 

· more than half the prisoners returned home or moved in with family and friends on release;
· the few who had a job on release had mainly arranged this with the help of previous employers, family or friends;
· relationships with family and friends were too often viewed purely as a matter of visits which could be reduced or increased according to an offender’s behaviour;
· Too little account was taken of whether initial arrangements for living with a family on release were sustainable and what continuing support might be needed.[footnoteRef:6] [6:  https://www.justiceinspectorates.gov.uk/hmiprisons/media/press-releases/2014/09/resettlement-provision-for-adult-offenders-families-vital-for-prisoner-rehabilitation-say-inspectors/] 

[bookmark: _Hlk496531753]
Desistance literature also cites the importance of families in encouraging a new identity and sense of purpose to encourage a prisoner to stop offending.  This is sometimes referred to as a ‘family man identity' (Although referring to male offenders it is believed the same holds true for female offenders). 

Locked Out[footnoteRef:7] is a publication that usefully focuses on the experiences of children who visit their parents or loved one’s in prison and should be considered when providing services and welcoming children into the prison environment. [7:  http://www.barnardos.org.uk/locked-out-report.pdf] 


HMPPS believes that maintaining and encouraging positive family relationships can be an important protective factor in helping prisoners to break the cycle of crime and desist from future offending, and may impact on the prevention of inter-generational crime.  This is reinforced by a thematic findings paper by HMIP 2016 Life in Prison: Contact with Families and Friends[footnoteRef:8] which concludes that ’good family contact has an important role to play, not only in supporting prisoners through their sentence, but in supporting their rehabilitation after release.’ [8:  http://www.justiceinspectorates.gov.uk/hmiprisons/wp-content/uploads/sites/4/2016/08/Contact-with-families-and-friends-findings-paper-2016.pdf] 


Another key aspect of families and significant others is recognising that they are diverse.  All services or provision that we deliver must adhere to our duty under the Equality Act 2010[footnoteRef:9].  We should reflect inclusivity and diversity that support people with protected characteristics.  The Young (2014)[footnoteRef:10] and Lammy (2017)[footnoteRef:11] reviews highlight the need to reflect Black and Minority Ethnic prisoners as part of their recommendations with specific reference to race and faith. [9:  https://intranet.justice.gov.uk/documents/2015/04/equality-act-2010.pdf]  [10:  http://www.youngreview.org.uk/sites/default/files/clinks_young-review_report_dec2014.pdf]  [11:  https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/643001/lammy-review-final-report.pdf
] 

Our service providers should be reflective of our service users and all staff should seek to be culturally competent with an understanding of the types of services that should be provided to meet their needs. 

A number of useful reports that focus on the significance of prisoners with their families and significant others can be accessed at the following web links.

HMIP:  https://www.justiceinspectorates.gov.uk/hmiprisons/
Prison Reform Trust:  http://www.prisonreformtrust.org.uk/Publications/Factfileo
















Family Services Provision
[image: Barnardo's logo]Barnardo’s has responsibility for working to improve services for children, young people and families of prisoners. It is a positive partnership with Barnardo’s having responsibility for implementing the children & family aspects of HMP Featherstone’s Family Services. Barnardo’s are amongst the leading pioneers within this field.
Barnardo’s has been highlighting the hidden impact of imprisonment on children and running a range of support services over the last 20 years across the UK.
It is estimated that:[footnoteRef:12] [12:  Barnardo’s. 2017. Children affected by parental imprisonment. [ONLINE] Available at: http://www.barnardos.org.uk/what_we_do/our_work/children_of_prisoners.htm  [Accessed 16 November 2017].] 

· 200,000 children are affected by parental imprisonment across England and Wales.
Children with a parent in prison are:
· Twice as likely to experience conduct and mental health problems, and less likely to do well at school.
· Three times more likely to be involved in offending.
· 65% of boys with a convicted father will go on to offend themselves.

Establishing a Family Strategy
Unlike some aspects of prison management, the role of families and how they can support positive outcomes does not neatly fit into one specific function.  Effective family practice impacts in all functions including;
· Safer Custody
· Public Protection
· Decency
· Security Management
· Reducing Re-offending
· Residential
· Workshops
· Activities
· OMU / OMiC / Key workers
It has been recognised that if a singular functional approach is taken there is a danger that it will become marginalised or have a lesser impact on prisoners, families and significant others, therefore HMP Featherstone will adopt a multi-disciplinary approach.

We understand and appreciate the benefits to establishing a Family Strategy group with membership from across all functions, department and external service providers. 
This approach will take into account and consider HMIP Expectations;
https://www.justiceinspectorates.gov.uk/hmiprisons/our-expectations/prison-expectations/
The Lord Farmer report and recommendations; https://www.gov.uk/government/news/landmark-review-places-family-ties-at-the-heart-of-prison-reform

Working in Partnerships
The Family services budget has been devolved to the Governor who has been empowered to use resources and funding for family services to meet the needs of prisoners and their families for which performance measures will be agreed and assigned for monitoring and evaluation of the services being delivered. 

The new Family services contract commenced in October 2017 and will run for a maximum of 4 years. These services include conducting visits, visits play areas, refreshment services, visits centres, enrichment activities, family days, visits booking in, family advice/engagement worker and family learning with other options available to be considered throughout the contractual period.

With the recognition that family work is an operational priority, especially  as the importance of family is integrated throughout the revised Her Majesty’s Inspectorate of Prisons Expectations that encourages prisons to have a greater focus on family and significant other relationships to prevent re-offending.  It is clear that the only way we can achieve this is through partnership working with membership from across all functions including other partnerships ranging from family service partners and other partners such as health, substance misuse community supervision and learning and skills.




Contract Management
The contract management of the Family Services Specification will be managed by the Head of Reducing Re-offending representing the Governor and the Senior Management Team and will manage and measure the performance and quality of the provision being delivered. This data and measurement of performance will be communicated and assessed at Effective family and Significant Others meetings of which the provider and other key stakeholders will be included and invited to key meetings within HMP Featherstone. Data and information collated from meetings, forums and feedback will be evaluated and drive the objectives to support positive outcomes and improved delivery of family and significant needs.

A clear transparent approach will be adopted with the provider offering support, guidance and clarity when required. In addition to monthly regulated and minuted meetings, opportunities for family and significant others to contribute and feedback is important through prisoner and family forums.

Local management information and delivery of service provision will be ongoing to develop measures that aim to quantify the positive development of a family approach and agreed with the provider identifying baselines that evidence what is being delivered against the needs of the prisoners and visitors and work towards continuous improvement of the service.

Agreement will be confirmed how to record agreed performance indicators and contract management information to manage our family services provision? Utilising existing family management information that can be used to determine and evaluate performance and also looking at taking into consideration the Farmer recommendations and HMIP expectations. This will drive and determine what actions and objectives we need to take once we evaluate what the data tells us and we are to monitor progress against the determined actions.

Equality and Diversity
We have a duty of care under the Equality Act 2010 to ensure that all our service users and visitors with and without protected characteristics are treated with dignity and respect.  In the context of family and significant others, equality is about recognising that all families are different – they are of various make-up, culture and faith and this must be reflected in the services that we provide.  The Young and Lammy Reviews identify that there is disproportionality in the number of Black and Ethnic Minority groups in custody and an HMIP Thematic on Race Relations in Prison reported that the family impact of custodial sentencing is particularly acute for black mothers as more than half of black African and black Caribbean families in the UK are headed by a lone parent. This information should be considered when delivering services to prisoners and their families from BAME communities. Information provided in these reports will help both the service provider and the HMP Featherstone when providing services that meet the needs of these groups.

Diversity is also about the range of protected characteristics that are reflected throughout the system.  In compliance with our duty of care under the Equality Act 2010, all must be acknowledged and addressed for all users and staff. This means considering whether prisoners and their family and significant others require specialist services to enable us to reflect cultural competence through activities, innovation and access.  As part of our contract Management and performance management and information obligation will highlight and encourage the policy to identify the diversity reflected by service users and ensure that staff are culturally aware and provide services that reflect their unique and diverse needs therefore:
We will ask the question;
· What is the ethnic make-up of our prisoners and service users? 
· What are the demographics of prisoners and staff at HMP Featherstone? 
· What are the criteria for prisoners to access family services? For example, family days or other activities? 
· How are we addressing the needs of care leavers

Information Technology
The digitalisation of prisons affords positive opportunities to facilitate better and easier family contact. The following initiatives will be considered and utilised to promote and highlight the work being done at HMP Featherstone;

· In cell telephony.
· Improved Visits Booking System.
· Email a prisoner.
· Prison voicemail and E-payments service.
· Video calling, (currently in the process of being evaluated by policy leads)



Practice and Innovation
Enrichment activity and innovation can help the establishment to offer bespoke services to improve relationships between prisoners and their families. We openly encourage our family services provider Barnardo’s to be innovative, particularly in relation to the analysed needs of our prison and its population. Initiative in improving the ability of families to play a part in the individual’s prison life; both at times of crisis and in day to day sentence planning. Additional examples of a range of activities with a range of good practice is shared and available on the Families page of the intranet.

The following activities and services are currently in place or planned in the near future here at Featherstone;
[bookmark: _Toc510475022]PARENTING COURSE – 
This course provides an opportunity for men in prison to discover their role as a father. Although imprisonment removes their physical presence from their children, the men will be given opportunities to look at ways in which they can improve the relationship that they have with their children. The course aims to:
· Enable men to talk about their own experiences of childhood and look at how those experiences affect the way in which they bring up their own children.
· Look at ways of improving communication between fathers and their children.
· Discuss ways of listening and talking to children.
· Provide a framework for better understanding the effect of imprisonment on the family and help fathers to help their children cope.

[bookmark: _Toc510475024]FAMILY DAYS
We run 12 family days a year. The aim of the family days is to prepare our men for release by offering them the opportunity to keep in touch with their families, and perhaps to begin to mend some broken relationships. They can be particularly helpful for siblings/ children who can be distressed and confused by their father’s absence. In addition specific peer mentor family days are also accommodated.

[bookmark: _Toc510475025]NEW BORN VISITS
This is a new initiative that we are considering in that we look to offer the opportunity for our men to have a chaplaincy visit at the birth of their new-born child to start them on the journey of parenthood. 

[bookmark: _Toc510475026]STORY BOOK DADS
The process is simple. The prisoner chooses a book and is recorded reading the story. The recording is downloaded onto a computer where music and sound effects are added. The finished story is put onto a CD and then sent to the child. This is run in conjunction with HMP Dartmoor and Featherstone continues to be the second largest completer of Story Book Dads and is very popular.

[bookmark: _Toc510475027]DVD DADS
This is similar to Story book dads but now a DVD option is currently being considered so the child can see as well as hear the story.

FAMILY ENGAGEMENT WORKER
The family engagement worker has become fully embedded and is funded by Barnardo’s.  The primary aim of this service is to work and support prisoners and families at HMP Featherstone to improve the quality of life for children and families affected by imprisonment of a close family member. 
Their aim is to work jointly with families to explore strengths and resources.  By developing bespoke packages of support they aim to provide families with practical assistance and advice to meet identified needs and achieve positive outcomes, working in a whole family approach.
The service will provide:
· Provide emotional / practical support for Prisoners and their families whilst in custody
· Offer emotional and practical support for children and young people before and during family visits
· Opportunities for children to explore, express and share their views and feelings with adults and family members on issues that are affecting them
· One to one emotional and practical parenting support to the parents before and during visits
· Help and support with maintaining family links, improving communication and relationships
· Family mediation
· Family days and enrichment activities
· Information and guidance on welfare related issues
· Information and guidance on criminal justice / prison system
· Signposting and referrals to other agencies
· Meet and greet families
· Support first time visitors along with Visits centre staff
· Raising awareness of service via prison induction
· Liaising with external agencies i.e.; social services
· Provide advice and support to professionals from other agencies to increase awareness of the difficulties experienced by families affected by imprisonment
· Offering access to presentations, training opportunities and resources about the emotional impact that imprisonment of a close family member can have on a child.

VISITORS CENTRE AND VISITING EXPERIENCE
For most people visiting the prison the first point of contact is at the visitor centre which is situated outside of the prison entrance.  The centre is currently being run by Barnardo’s who have the specialist skills and staff best suited to working with children and families during what can be an extremely stressful time.  The team take care of all the booking in arrangements, along with being there to explain the visiting process in a child friendly manner (A helpful guide for children visiting HMP Featherstone has been produced for children), and help with any questions or anxieties.  They also manage the refreshments facilities in the main visits room.
Services also include:
· Booking in visitors in the visitors centre
· Refreshment facilities in visitors centre and main visits hall offering hot/cold drinks and snacks 
· Free fruit initiative
· Toilet and baby change facilities with disabled access in the visitors centre
· Internal and external play facility
· Information /advice/guidance leaflets
· Lockable lockers
· Play facilities and activities, with paid child play worker
· Baby change provision
· High chairs and bouncing cradles for babies
· Data collection; number of visits, children, adults, mode of transport, distance, no shows, and first names
· Signposting services i.e. housing, finances
· Provide arts and crafts activities, structured play and learning for children which is engaging and stimulating during family visits and family days
· Themed family days
Care Leavers
WHO ARE OUR CARE LEAVERS? 
· A care leaver is someone who has spent time in the care of the local authority. 
· A care leaver’s eligibility for services from the local authority depends on factors such as their age and the duration and timing of that care. Further information about this is provided later 
· If they no longer qualify for the services from their local authority, we consider them as ‘care experienced’ as we need to continue to recognise that this period of their lives could still impact on them both in a positive or negative way 
· These terms should not be confused with ‘looked after children’ who are children in our young people’s establishments who are still in the care of local authorities 

Children in care and care leavers account for less than 1% of the general population (DfES 2013), yet are vastly over-represented in the Criminal Justice System:
· Over 25% of the adult prison population has previously been in care (Berman, G. and Dar, A. 2013)
· 49% of young men under the age of 21 in the criminal justice system have spent time in care (HMIP 2011)
· 27% of young men in custody have spent time in care (HMIP 2011)
· 61% of girls in the 15-18 age group in custody have spent some time in care (Kennedy, E. 2013)
· The majority of children (61%) go into care due to experiencing abuse or neglect. Only a very small proportion become looked after because of socially unacceptable behaviour (2% in England, 4% in Wales) (Prison Reform Trust 2016) 

This means at least a quarter of the people in our care may have experienced time in care, and the majority of them will have experienced trauma prior going into care.
“Care leavers are more likely to have experienced significant trauma and abuse and other disadvantages that can put them more at risk of violence, self-harm and suicide when in prison. Many can come to prison feeling extremely isolated and angry” 
(Care leavers Association) 






PERSONAL ADVISORS 
· Eligible care leavers up to their 21st Birthday will have a personal advisor from the local authority who were responsible for them when they were in care. From April 2018 the support of a personal advisor is available for those who want it until their 25th birthday 
· Personal advisors take on the role of ‘corporate parents’. This means, in simple terms, that they should carry out as many of the roles that they can that a parent would. They cannot do this alone and we need to work with local authorities to support them in this role. The principles of corporate parenting are attached at annex A. 
· Personal advisors can offer support by maintaining contact, writing a pathway plan, financial support, assistance with looking for accommodation
· There is a requirement for them to visit their care leaver every 8 weeks 
· Eligible care leavers will have a pathway plan which is very similar to a sentence plan, it will highlight areas of assistance and will be used to record progression and achievements made, similar to a progression plan.

What this means for our strategy: 
· As ‘corporate parent’ it is essential the personal advisors details should be obtained and recorded on P-Nomis
· Developing relationships between the prison and the PA often helps to support and manage care leavers through custody and prepare them for release so look at processes to ensure these relationships develop (often with Key worker, Prison Offender Manager or community Offender Manager)  
· Although they are professional they also take on the role of ‘parent’. This should be considered when family members are invited to be involved in prison activities for example ACCT reviews, post programme reviews, celebration events 
· They may have known the young for a long time and may be a source of support and information 








VISITS

· Care Leavers may not have visits from family members for a number of reasons 
· Their Personal Advisor is required to visit every 8 weeks 
· Care leavers may not have anyone other than their PA visit them. 
· Because of this they may be socially isolated and subjected to victimisation

What this means for our strategy: 
· Often the only means for Personal Advisors to visit is via Legal or Professional Visits. Chances are you won’t even be aware they are visiting. Feedback around these visits suggest that sometimes  the care leaver will not attend as often we don’t tell them who is visiting and they think it’s the police so refuse to attend. 
· Both PAs and care leavers tell us that their preference would be to meet on a social or domestic visit – it may be the only visit the young person has and as such the only chance of a ‘normal’ visit where they can be in a more relaxed setting and have a drink and a kit Kat perhaps! 
· Sometimes a joint visit in OMU with the PA and the OS is a good option – for example to discuss their sentence / pathway plan or for release planning 
· Sometimes the PA may be the only person who can bring the care leavers younger siblings to visit. We may want to think about a different settings if there are sensitivities around this meeting for example  the first time they have met for some time, or if their sibling is being adopted 
· Best practice would be to offer a range of options depending on the circumstances and be aware of the obstacles and try to find ways of overcoming them for example the PA may need to visit in different capacity at different times so some flexibility is needed.  
· Consider how volunteer schemes can be used to provide visitors to those who don’t have them 
· Consider how pen pal schemes, email a prisoner, prisoner voice mail, video conferencing could be used to improve outcomes for care leavers 
“Prisoners live for visits and letters. They emphasise the importance of hope and a sense of the outside world”
“Visits give you a connection to the outside world. There is no escape otherwise” 
“A prisoner’s mental health is often contingent with contact with the outside world” 
Lord Farmer Review 






What this means for our strategy:
· Consider inviting personal advisors to sentence planning meetings.
· Ask for pathway plan (with Care Leavers consent) which may provide helpful background information such as relationships, next of kin, and any relationships with family members which we could support in strengthening.
· Ensure regular feedback is provided to PA. 

TRANSFER / RELEASE 
· Don’t assume just because a care leaver has no next of kin, or no fixed abode that they have not got any links to a specific area 
· The local authority in which the person was in care remains responsible for them up until 21 and 25 on request. They are not transferred to the local authority in which the prison is in, or the one in which they are being released if that is different 
· Often looked after children will have a high number of placements and can be moved around a significant number of times, sometimes out of the area which is familiar to them.  Some can have been known to have up to 14 different placements
· Care leavers are often a difficult group to accommodate on release as they are unlikely to have family members to stay with, their foster carers are no longer available and the behaviour of some may have meant that they are considered too risky for hostels. This means there may be an escalation of challenging behaviour prior to release 
· Care leavers are considered a priority group under the homelessness reduction act 

What this means for our strategy: 
· Consider the support their PA may be providing when considering moving them on anything other than a progressive move 
· Consider the impact that yet another change may have 
· Ensure PA is informed of any transfer or early release
· Involve the PA with release planning 
· Be aware of the requirements of the Homelessness Reduction Act 
· Ensure there is a robust strategy for release 




FAMILY 
“What does family look like? It might be your mates mum. Its other credible voices, someone who can give you a seal of approval” 
Lord Farmer Review 





· Care Leavers may not have a traditional family as we know it and there may be some important, supportive relationships with people who are not immediate family or indeed related to them at all 
· They may still be in contact with their birth parents and have a relationship with them 

What this means for our strategy: 
· Consider each person’s individual circumstances when making decisions for example ROTL, visits to dying relatives, funeral applications. An aunt or grandparents for example, may have been the only stable relationship for someone in care even if they were not ‘loco parentis’. Even long term family friends may have been that only constant. Their Personal Advisor will be able to advise 
· Acknowledge the family they still have and encourage / facilitate those links where possible and appropriate under the guidance of the local authority 
· Accept they may want to reconnect with their family and this may be an emotional time 
· Their Personal Advisor may be their only family 
· Think about how we can create ‘safe proxy family support ’. This could include peers, buddies, prison visitors 

Other areas to consider… 
· Care leavers are a vulnerable group. We need to think about how we can minimise the impact of their experiences whilst in our custody
· Inconsistency is not helpful 
· There may be trust issues so we may need to work harder to ensure we facilitate opportunities to develop or strengthen relationships 




What this means for our strategy: 
· The appointment of  care leaver lead and champions 
· Listen to our care leavers – consider setting up a support group
· Consider providing care leaver awareness training for staff 
· Develop links with Local Authorities 
· Send representatives to Regional Care Leavers forum if there is one in our area 
· Get involved with our local authorities Corporate Parenting Group 
· Consider Care Leavers as a protected characteristic – ensure our policies do not disadvantage them? 
· Involve organisations who have expertise with care leavers e.g. Barnardo’s, SOVA, Care Leaver Association, Coram voice.

Meetings
Contract Management meetings will be chaired by the Head of Reducing Reoffending or his representative and will be held quarterly or when the need arises. 
Membership will include Managers or their representatives below:- 
· Chair – Head of Reducing Re-offending
· Functional representation 
· Children’s’ and Families Lead
· Care Leavers Lead
· Learning & Skills Manager
· OMU Hub Manager 
· Barnardo’s Manager
· Education Manager
· Chaplaincy Representative
· Prisoner representative
· Families representative 
· 
Terms of Reference
The Committee will ensure that the Contract Management meetings are managed in the appropriate manner to ensure the prison meets our commitment in developing our family and significant other strategies. Family and significant relationships are considered to be a key factor in preventing reoffending and reducing the likelihood of intergenerational crime. Supporting a prisoner to develop meaningful and constructive relationship with his family or significant other, should be a primary focus for anyone caring for those in custody who hope to achieve positive change. HMP Featherstone has a moral and ethical responsibility to assist any meaningful and constructive relationship for their release.


Delivering Effective Family Practice: 
The committee will oversee the implementation of the prison’s Effective Families and Significant Others policy (as set out by the Operational Guidance for Delivering Effective Family Practices December 2017) by seeking to provide services to prisoners to strengthen ties to their Families and Significant Others via: 
· Delivering the Operational Guidance Document of December 2017
· Adopting the 19 recommendations of The Lord Farmer Report
· Working Closely with Other Partnership Agencies (Barnardo’s)
· Developing and Implementing the Care Leavers policy within this policy
· Delivering the policy, Strategy and Action Plan from the Information within this policy and recommendations from HMIP, OFSTED, MPQL, OSAG and IMB inspections and reports in order to make HMP Featherstone a place of Safety and Reform whilst acknowledging that Relationships with Families and Significant Others can play a key role in this. 
The Meetings will monitor the establishment’s progress and the above policy aims to ensure that all areas of the establishment are contributing to drive forward the Family and Significant Others Agenda. In addition, the membership will decide, monitor and deliver completion of action plans in a timely, strategic and meaningful outcome.

















Further Reading
· Transforming Rehabilitation: a summary of evidence on reducing reoffending  MoJ (2013)
· Prisoners’ childhood and family backgrounds examines childhood and family background of prisoners, their current family relationships, associations between these characteristics and reoffending, and estimates numbers of children (around 200,000 in 2009) affected by parental imprisonment (2012)
· NOMS Commissioning Intentions Factors linked to reoffending and desistance (2014)
· Transforming Rehabilitation: a summary of evidence on reducing reoffending  MoJ (2013)
· Prisoners’ childhood and family backgrounds examines childhood and family background of prisoners, their current family relationships, associations between these characteristics and reoffending, and estimates numbers of children (around 200,000 in 2009) affected by parental imprisonment (2012)
· Prison Reform Trust Research looking at the potentially greater impact of imprisonment on children of women prisoners (2005) 
· Statistics on Women and the Criminal Justice System identifies that women are more likely to experience domestic violence (2013) 
· Evaluation of the Community Support for Offenders' Families service  Emerging learning from a NOMS funded pilot of probation based family support services (2015)
· Emerging learning from a NOMS/Dept. BIS management review about better targeting of family case work and interventions (2014)
· i-HOP Advice and Information for commissioners and professionals working with offender’s families (funded by the Department for Education)
· Maintaining Family Ties PPO Learning Bulletin relating to maintaining family ties with prisoners (Sep 2014)
· Family Days in Prison, EuroPris summary report comprising answers to a knowledge management system request from member administrations across Europe (March 2016)
· Limerick Prison Family Days additional information supplied by the Irish prison service in response to the EuroPris knowledge management system request (March 2016) Barnardo’s Locked Out - http://www.barnardos.org.uk/locked-out-report.pdf
· Beyond Youth Custody – http://www.beyondyouthcustody.net/wp-content/uploads/The-role-of-family-support-in-resettlement-a-practitioners-guide.pdf
· Thematic report by HM Inspectorate of Prisons - Race relations in prisons: Responding to adult women from black and minority ethnic backgrounds (March 2009) http://www.ohrn.nhs.uk/resource/policy/WomenandRace.pdf
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Significant other relationships are really important


Do more to listen to families and significant others


Deliver initiatives like Story books dad, Families' Leads and more innovative family days


Work more closely together across the prison to provide greater support especially with key worker involvement


We want to help people build safe and supportive relationships with family members and significant others


Strong relationships between offenders and the people who are important to them can help make people safer and less likely to reoffend


This year we will:


We will also set clear standards in 4 areas:


Develop greater working partnerships with our partners


How we support important relationships across the whole of someone's time in prison and probation


How we help people who don't have strong family or significant other relationships


Enhance our environments and visits


This includes friends, blood relatives and statuatory bodies - it's anyone who's got your back
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