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Glossary of Terms
	Authority
	The Ministry of Justice / HMPPS

	Authority Representative
	The Authority individual responsible for managing the contract

	D&I
	Diversity is the representation of different people in an organisation, inclusion is ensuring that everyone has an equal opportunity to contribute to and influence every part and level of an organisation or receipt of a service, has a sense of belonging safety

	FaSO
	Family and Significant Others

	HMPPS
	Her Majesty’s Prison and Probation Services

	Provider
	Commissioned organisations contracted to deliver family and significant other services

	Significant Others
	Important relationships outside of immediate or blood relatives

	VCSO	
	Voluntary and Community Sector Organisation
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The Verne was built to defend Portland Harbour in the mid-19th Century. It took 26 years to build between 1858 and 1884 and was used for the Royal Engineers until 1948. The Verne was opened as a Prison in 1949 and housed 300 medium risk convicted prisoners. In 1955 a prisoner by the name of John Hannan escaped the prison by using knotted sheets to climb the walls. Hannan evaded capture and in 2001 entered the world records book for having been on the run longer than any other prisoner in.
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Our Prison

HMP The Verne is a male category C training prison, for those convicted of sexual offences with an operational capacity of 608.. 

The residential structure consists of three standard residential buildings, a dormitory unit, and a segregation unit. Each residential building is divided into two units, giving a total of six separate residential units (named Arne, Abbotsbury, Bincombe, Blandford, Corfe, and Chesil), each with 80 rooms spread across the second and third floors.  New receptions are accommodated on Corfe while they undergo an induction programme. The ground floor of each residential unit consists of an association room, a dining area, office spaces and a communal foyer. ‘The dormitories’ (named Dorset unit) consists of 10 ground-floor dormitories and is largely used to house residents with mobility issues or other social care needs. 
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[image: ]I write to give my personal support to this strategy. Maintaining regular and positive contact with families and significant others is of real importance in any custodial environment, especially so for The Verne. These links are so often a key strand to not only providing ongoing strength and support to the individual prisoner but quality contact and relationships that are enabled to flourish and grow also provide a proven vehicle to reducing the likelihood of future re-offending, with all the benefits for individuals, communities and wider society. Achieving best outcomes from the visiting experience is not straightforward. Custodial domestic visiting environments can be complex and require the skillful blending of many competing requirements.

This strategy sets out a pathway to achieving the required outcomes of the recently published Farmer Report and captures the necessary steps the establishment is taking, and in some cases still needs to take in order to make best provision for all aspects of the visiting experience. This will be achieved by working alongside the Avon and South Dorset Group Reducing Reoffending lead, partnership working with PACT and Expia, consultation with prisoners and visitors and by building on the knowledge and research around the needs of the cohort of prisoners at HMP The Verne.

David Bourne
Governing Governor
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Introduction

At HMP Verne we all have a responsibility to help maintain all positive relationships.

Supporting a person in our care to develop meaningful and constructive relationships with their family or significant others is vitally important, especially considering the distance some families may have to travel to visit their loved ones.

For this document, Family is defined as either a relative or significant people that a person in our care identifies as providing a constructive and supportive relationship. 

At HMP Verne we want to make visits less daunting, more child friendly and stimulating for all that attend whilst adhering to all security procedures.

HMP Verne is committed to developing new ideas and supporting those who do not have visits to help build or repair relationships or to gain support during and after release.  

Family Services Team at The Verne

Louise Andrews – Head of Reducing Re-Offending 
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Description automatically generated]Reducing Re-Offending Custodial Manager and Family Champion

SO Gomm and SO Hughes – Visits Managers
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If you have a concern that there is an imminent risk of danger to a prisoner and you wish to speak to a staff member to raise this concern, then you can call the switchboard:

01305 825000

The staff member answering the phone will not be able to discuss the prisoner with you, but they will immediately pass your concern onto a senior member of staff for action.  We aim to address any issues raised in this way immediately and will let you know what the outcome is.
	
If you are concerned about the safety or wellbeing of any prisoner at Verne but there is no immediate threat or danger you can ring and leave a message/speak to a member of the safer custody team


01305 825005
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Before your Visit.
Before you are eligible to visit any person at The Verne, we may have to check that this is appropriate first. We may call you, just to check that you are happy to be added to someone contacts.
If someone under the age of 18 is accompanying you to the visit, we may do to complete further checks. This may involve us talking to Social Services, Child Protection Services, and the Police. The prison has a duty of care to Safeguard everyone entering the prison. 
I can image that this can feel frustrating, but it is essential that we do this. In some cases, you may have been able to visit in another establishment previously, but you are asked to complete this process again. Please bear with us, we are just confirming that this contact is still safe to do so. We will do our best to make sure that this is completed as quickly as possible. 

To visit someone in Verne you must:
· be on that person’s visitor list
· book your visit at least 2 working days in advance of the visit.
· have the required ID with you when you get to the prison. 
At least one visitor must be 18 or older at every visit. There may be a limit to the number of visits a person can have. You can check this with Verne. Please contact HMP Verne if you have any questions about visiting calling the main prison number 01305 825000.
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You can use the Website to book family and friend’s visits
Prospective visitors are required to access the web address below using a web browser on a PC, tablet or mobile phone:
[image: ]
Visitors should then follow the user-friendly, on-screen prompts to select a choice of up to three preferred visiting dates.
Visitors are required to enter the following Resident’s information accurately to be permitted to book a visit:
1. Correctly spelt first name and surname;
2. Correct date of birth, as it appears on C-NOMIS.
3. NOMIS Number (for example, A0000AA)
4. The name of the prison: The Verne. 
It is the responsibility of the Resident to ensure that your requested visitors are provided with this information prior to booking, as the prison is not permitted to give out this information to your visitors.  
In addition to the above, the visitor will also be required to provide:
· The lead visitor’s full name and date of birth; 
· The lead visitor’s e-mail address; 
· The full name and date of birth of each other visitor, including child visitors (where applicable). 
· Only visitors who appear on a Resident’s Contact List on C-NOMIS will be eligible to book social visits via the online service.  
· Visitors must enter their name and date of birth exactly as it appears on a Resident’s contact list. 
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Visiting Times
Tuesday, Saturday, and Sunday: 2pm until 4pm
Getting to Verne 
Railway
[image: Map of weymouth train station]The closest railway station is Weymouth. From there, you can take a bus to the Isle of Portland, stopping at the bottom of Verne Common Road. The prison is signposted from the end of the road and is approx. a 20-minute walk. There is also a taxi rank at the station. A Taxi will cost approx. £15 one way.
Car
Enter postcode DT5 1EQ into a sat nav to find the establishment. There is a visitor’s car park adjacent to the prison at the top of the hill. 
Verne has a visitors car park, including several spaces for Blue Badge holders.

Public Transport
To plan your journey by public transport:
· use National Rail enquiries 
· use Traveline for bus timetables
[bookmark: _Toc115600442]The Visits Room

Family Services Provider 
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PACT is a key part of the success of our visits.  They provide support and guidance for both prisoners and their families/significant others throughout all visits and ensure our family day visits are fun and engaging for the families.  They also provide 1:1 support regarding the contact prisoners have/wish to have with their children. 

Nicky Roberts, the Family Engagement worker, attends weekday visits and family day visits.  PACT work with social services, probation, and schools to ensure appropriate support is provided for all.  PACT is also continuing to create a full team of dedicated volunteers, who are discussed further in this strategy.  Verne has also provided PACT with funding for a play worker post for visits.
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Verne offers one visits hall, which has been recently furbished.  It is a good-sized room with soft furnished tables and chairs.  Visitors have access to Breast Feeding/Baby Changing facilities.  Special family events are held. Visitors also have access to highchairs and a toy area.  The family engagement workers and volunteers wear informal clothing to help with welcoming visitors, especially children.
The favourite amongst the teens has to be card games and various arts and crafts.  Further ideas for provision include interactive games and older aged board games.
There are opportunities for the children to do craft activities and make items for their loved ones during the visit (Cards, pictures, painting mugs etc.) Please note that the children play area can only be used by one family at one time, and only those with the appropriate clearance will be permitted in to the play area. 
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Description automatically generated]We are exploring the possibility of introducing Storybook Dads to the Verne. It is to be is promoted, along with other services such as Prison Voicemail and Assisted Visits Scheme. There will also be an opportunity for those of school age to access age appropriate worksheets that supports reading, maths and writing, as well as some educational focused books that supports learning. 
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[image: See the source image]We are extremely lucky to have, within a 2-minute walk of The Verne, the jailhouse Café. It also provides hot food and drinks for those who have travelled significant distances to see their loved ones, these are available to pre order and delivered to you in the visitor’s centre for you to enjoy before your visit. The vast menu is available to pick up in the visitors centre.
In addition, it also offers, arguably, the most beautiful scenes in the country across the Jurassic coast to Swanage and West towards Devon and Cornwall.
[image: See the source image]
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The Visitors Centre offers the following services:

· We provide an information, guidance, and a sign-posting service for issues such as alcohol and substance misuse, domestic violence etc.
· We provide advice and support about prison procedures.
· We provide someone to talk to in confidence if support is needed.
· We provide facilities to assist visitors e.g. having an on-site stair lift available for disabled visitors.
· We offer all visitors the chance to give feedback to help improve the visiting experience. 
· When you arrive at the prison entrance, the staff will guide visitors through the booking-in procedure. 
· We provide Family Support Workers available both in the Centre and inside HMP Verne, for prisoners, families, friends and significant others. 
· We provide an Integrated Substance Misuse worker to support the families of those prisoners around substance misuse and alcohol
· We provide an area for you to order and enjoy hot and cold food provided by the jailhouse cafe, this can be pre booked and delivered to the visits center at a time that suits.
· Celebration cakes can be pre ordered and made by the jailhouse cafe these can be delivered to visits for you to enjoy during your visit to celebrate birthdays of visitor / resident these are subject to date of birth checks.
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Entering The Verne
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1. Staff will direct you to the main gate once the visits staff are ready for you to enter
2. All visitors, aged 16 or older must prove their identity before entering the prison. 
3. All visitors will need to be given a rubdown search (similar to that you would receive in an airport), including children. 
4. You may also be screened by drug detection dogs.
5. The rules of your visit will be explained to you by an officer when you enter the visits area. If you have not visited Verne, or a prison before, please ask staff if you have any questions.
We aim to provide a swift and decent entry into the prison to make the day as welcoming as possible for all visitors to the Verne. We are very aware of the strange environment children are entering and the similarly strange activities such as searching which occur. 
To this end, we are hoping to improve the atmosphere, layout and décor of the building to try to normalise the situation and make visiting a more pleasant and less stressful process.
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After your visit

If you have any concerns after your visit, a member of the PACT team will be on hand in the visitor’s centre and will be happy to speak to you, Pact’s Visitors’ Centre Service provides specialist trained staff, voluntary workers and resources to ensure that the visitors’ centre offers families, friends and official visitors a warm welcome, and the support needed to ensure that their visit is as positive an experience as it can possibly be. As in all our services, Pact offers an inclusive service, with staff who are culturally sensitive and responsive to the diverse needs of prisoners and visitors.
Our staff are on hand to offer emotional support to all visitors, as well as practical information about issues including travel and transport, explaining prison procedures in advance of entering the prison to go through to the visits hall. We provide additional support and reassurance to First Time Visitors, who are likely to be very anxious, including an especially warm welcome, and personalised support. We may also be able to accompany particularly nervous visitors through the security checks on their first visit.
We provide a welcoming environment for prisoners’ families and friends and ensure that visitors feel they can ask for any advice and information they need before and after their visit. As well as providing a friendly visiting space, a key outcome of this service is to link families with support in the community so that they can address issues outside of the prison including finance, debt, housing, mental health, domestic violence, childcare, parenting and more.
Our staff team also act as a vital support point for visitors post- visit where the visit has not gone well or they have concerns about the prisoner. Our staff can then liaise with Safer Custody and other teams within the prison where concerns over prisoner safety are shared.
Pact works closely alongside the prison to provide staff and resources to ensure that visitors have access to all the information they need in accessible formats. We also provide toys and activities for children to make the visiting process less distressing for them and we can also organise family days and child-centred extended visits.
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Secure Video Calling: Prisoners are currently entitled to a free video call, once per month. These can be requested via the ‘Phone Hub’ app, (previously purple visits which visitors must download and follow the instructions on, in order to register 
Phonecalls: Prisoners now have access to in-cell telephony, which means calls can be made throughout the day and evening.
Letters: Prisoners are entitled to 1 x second class letter per week at the prison’s expense. Additional letters may be sent out at Prisoners expense.
Emailaprisoner.com: Visitors can email direct, at the cost of only a 2nd class stamp. Once the email is received at Verne a member of staff will print it off and hand it to the prisoner. Visitors can also pay the cost for prisoners to send a letter back via an email.
Prison voicemail: Visitors can download an app on their phones that is linked to the prison telephone system whereby they can record and leave messages that prisoners can pick up in their cells. Prisoners are also able to leave a message in return.
Assisted Prison Visiting Unit (APVU): Visitors can claim back up to two visits a month travel costs through APVU. Terms and conditions apply and booklets and information are available in the Visitors Centre, on the website or via telephone.
Prison Visitors: Prisoners who do not have anyone who is able to visit can request to have a volunteer prison visitor who will visit and provide support through phone calls or as a pen pal. This service is offered by the Chaplaincy Department.
Letters for Children: PACT provide letter writing packs for the visits centre to encourage children to write letters into their relatives; these are provided at no costs to the families.  
VO’s to phone credit or letters:  Prisoners who do not use all of the Standard Visiting Orders can choose to convert them into extra phone credit or letters. This is subject to IEP status and can be done through the visits department.
Foreign national phone credit and letters: Foreign national prisoners are entitled to convert their standard visiting orders to phone credit to make calls abroad or airmail letters. 
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Description automatically generated]Did you know we have a Twitter account??
Feel free to follow us on https://twitter.com/@HMPTheVerne


HMP Verne 
Verne Common Road
Portland
Dorset
DT5 1EQ

General Phone Number:
01305 825000

Visiting rules may change due to unforeseen circumstances..
If you are unable to visit someone in prison you can still keep in touch.
You can also contact the Prisoners’ Families Helpline on 0808 808 2003. You will not be able to book a visit using this number.
Email:
To sign up to our Friends and Family newsletter and to receive regular updates from Verne email us at Family_Strategy@justice.gov.uk
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HMP Verne encourages feedback about the services we actively seek opportunities for visitors to share their opinions to shape and improve HMP  Verne’s vision. Every visitor has the opportunity to complete feedback forms with PACT to give people the opportunity to express any concerns or recommendations, as well as let us know what we are doing well.  This information is collected and discussed with the Governor at a quarterly meeting.
We are proud to be able to say that we work hard to develop the centre following the feedback from visitors.  An example of which is below:
	You said…
	We Did…

	We would like to have a look at the gardens during family visits
	We use the location of the gardens adjacent to the visits hall to allow a walk short walk with nature and a visit to the sensory gardens

	We want some better and more diverse games to play with our families during the visit
	We are improving our selection of games and toys for all ages of children.







Complaints Process
If you would like to make a complaint about the visits process you can access complaints forms in the visits hall and lobby. If you feel that your complaint is linked to any type of discrimination, please ask a member if staff for a DIRF. Your complaint will be answered by a prison manager.  
Helping children through the visiting process	
We are very aware of the stressful nature for children visiting the prison. To this end we are trying to improve the way we look after them and try to make the day as relaxing as possible. We are in the process of redecorating our visits hall to make the room a more relaxing, bright, and welcoming space for all to enjoy.
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[image: Image result for family and friends cartoons]Enabling relationships to flourish
HMP  Verne hosts numerous family visits throughout the year, including monthly children’s and family day’s as well additional days during the school holidays.
Family Visits with Children: These are held in the afternoon regularly throughout the year and are as planned for 4 hour duration. We also offer days during the school holidays throughout the year so that school attendance is not affected.  These days include eating lunch together, games, and quizzes and will provide themed sessions, for example Easter, Halloween, Christmas and the Creepy Crawlies event.  
[image: Image result for visits meals CARTOONS]
These days are open to men who have been cleared through Public Protection and Security; we offer other events, such as the Celebration of Success where nominated prisoners are encouraged to invite family members to attend. These visits are additional to the standard visiting orders. All prisoners must pass security checks before they are allowed to attend a Children’s Event.  
Anyone who is a risk to children may not attend during the child visits days and neither can those who are on closed visits.  When it is a family event, we are happy to consider applications from Standard and Enhanced prisoners and each will be risk assessed robustly.  However, we do believe that any prisoner who is a ‘family man’ should be aiming to get enhanced status and set a good example for his children.

. 
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1. Prison Visitors: Prisoners who do not have anyone who is able to visit can request to have a volunteer prison visitor who will visit and provide support through phone calls or as a pen pal. This service is offered by the Chaplaincy Department.
2. VO’s to phone credit or letters:  Prisoners who do not use all of the Standard Visiting Orders can choose to convert them into extra phone credit or letters. This is subject to IEP status and can be done through the visits department.
3. Foreign national phone credit and letters: Foreign national prisoners are entitled to convert their standard visiting orders to phone credit to make calls abroad or airmail letters. 
4. Secure Video Calling: Prisoners are currently entitled to a free video call, once per month. These can be requested via the ‘Purple visits’ app, which visitors have to download and follow the instructions on, in order to register 
5. Emailaprisoner.com: Visitors can email direct, at the cost of only a 2nd class stamp. Once the email is received at Verne a member of staff will print it off and hand it to the prisoner. Visitors can also pay the cost for prisoners to send a letter back via an email.

We now have in cell phones installed, meaning your family member will have more opportunity to contact you at a time that fits in with you and your children 
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PACT 
Parenting Course - Facilitated by two staff and give prisoners the opportunity to build their parenting skills.
Nicky Roberts offers 1:1 short-term interventions, such as linking in with children’s services and supporting contact between prisoners and their children. 

[image: Image result for harm reduction drugs cartoons]ISMS – Integrated Substance Misuse Services


The ISMS service offer support, advocacy, education and signposting for clients that are engaging with the ISMS service and their families/concerned others. The ISMS Family service realise that having a loved one in custody can be a traumatic experience, as a service our aim is to improve the communication and support the family member/concerned other receives.

The service offers Support to families to access support services in the community (ADFAM, Family services, debt management, housing etc), Improve the family/concerned others relationships - which have often broken down due to broken trust, financial, imprisonment, crime etc.

The ISMS Liaise with internal and external agencies to provide the best possible outcomes for the families, this is often led by the social worker within children’s social care working collaboratively to an agreed Family plan.
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What does it mean to be Care Experience
A care leaver is someone who has spent time in the care of the local authority.  If they no longer qualify for the services from their local authority, we consider them as ‘care experienced’ as we need to continue to recognise that this period of their lives could still impact on them both in a positive or negative way.
Care Leavers may not have visits from family members for a number of reasons and at the Verne we understand the importance of keeping in touch with the outside world. Not only can it keep us up to date with the changing world, but is it proven, for those in a prison setting to support mental health.
The Risks
Your continued contact and support help your loved one hugely. The risk for someone who has no contact with the outside world, could be social isolation, which is known to increase the risk of re-offending. 
What do we do for those people trying to re-establish relationships.
Re-building and maintaining relationships in prison can be extremely complex. Not all those that wish to have contact may be allowed to or the person simply doesn’t want to continue that relationship. What ever the reason, every person has a choice, to either maintain or break this contact, and we will support and navigate someone through this. 
PACT can offer 1:1 support with this, alongside the support and guidance of the Prison and Community Offender Supervisor. 
What can we offer
At the Verne we offer monthly visits from volunteers, The Chaplaincy Team and PACT in the Visits hall, for those people who do not have support from either family or friends. We never want people to serve their sentence alone, and we know how important relationships are with people, to keep them motivated and focused on future plans. 
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Our commitment to visitors and prisoners in 2024 and beyond
· We are looking at ways to continue to improve our visits provision for Families and Significant Others at Verne, developing themed days and continuing to offer adult family members the opportunity to walk around prison environment gardens.
· We have various ideas on improving outside areas for children, subject to funding and Security issues and we would welcome ideas and initiatives from all prisoners and their families. The new PACT contract has been designed to enhance visits by engaging fully with visitors so that their experience can be taken into account, by being light on our feet and addressing issues as they emerge.
· We want to be able to provide a Visits Centre and for it to be the best that it can be so we are committed to achieving our comprehensive action plan.

How will we measure our success?
· By the variety of Family, Friends and Significant Others visits offered, including those that don’t have visits
· By the number of spaces/attendees available for each visit
· By the statistics collated regarding ethnicity, race and cultural attendance on family events
· By the number of prisoners on the family unit from different ethnicities, races and cultures
· By listening to prisoners and families through regular forums and recording and sharing comments and feedback
· By event feedback forms and the family comments book
· By the uptake from staff to undergo additional training e.g. Safeguarding, Family Links, Solihull approach etc.
· By the number of completed parenting/family courses
· By the number of school interventions offered to young people
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Management Structure and Responsibilities 

The Head of Reducing Re-offending is Responsible of leading the provision of A the Families & Significant Others provision at SMT level. The identity of the manager is set out in the prison finder/Gov.UK listing.
· A local job description is in place.
· The current Children and families lead is Louise Andrews who is the Head of Reducing Re-Offending
· The current Families & Significant Others Champion is Custodial Manager Simon Amos with additional support from SO Jemima Gomm and SO Chris Hughes
.




Governor

David Bourne
FASO Lead

Lou Andrews
Oprations Senior Officer

Jemima Gomm
PACT

Nicky Roberts
EDP 

Lucy Bradly 
FASO CM

Simon Amos
Volunteers

Various
Visits Booking

Brian Wright
Visits Lead

David Marles
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