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1. Families & Significant Others Staffing Structure

The staffing structure ensures Families & Significant Others Provision is an operational priority at HMP Leicester.
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2. HMP Leicester, an overview

HMP Leicester is a Category B Prison and was built in 1825 and is one of the many remaining old Victorian inner-city prisons in England and Wales.

The prison was designed by Leicester County surveyor William Parsons to resemble a castle and cost £20,000. The oldest part dates from 1825, and it was opened in 1828. The gatehouse including the adjoining building to north and south and the perimeter wall are grade II listed.

The prison's distinctive, red brick perimeter walls are thought to be the highest in the country, with an estimated height of 30 feet

HMP Leicester stands out immediately from many other prisons across the country as the entrance to the establishment is through what looks like an imposing old medieval castle. Visitors to Leicester often mistake the prison for a museum.

HMP Leicester operational capacity is 350 and has undergone many fire safety improvements and other investment building projects recently.

Within the high walls are 2 residential buildings. The first being the Main Wing which houses most of the men held at HMP Leicester across 4 separate landings. The second is a newer building which was built in 1995. This has had many functions over the years, but it now houses vulnerable prisoners.
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3. Lord Farmers Report

In August of 2017 Lord Farmer published a report titled: The Importance of Strengthening Prisoners Family Ties to Prevent Re-offending and Reduce Intergenerational Crime. The report made 19 recommendations, which put family and significant others at the heart of prison reform. It advocates supporting efforts between prisoners and their families to improve relationships, and that ‘family should be the golden thread’ running through all prison processes.

Lord Farmer said:

“Harnessing the resource of good family relationships must be a golden thread running through the processes of all prisons”.
&
‘I do want to hammer home a very simple principle of reform that needs to be a golden thread running through the prison system and the agencies that surround it. That principle is that relationships are fundamentally important if people are to change’.
(Farmer, M., 2017)

Reference:

The following publication provide information and reference:

· “The Importance of Strengthening Prisoners' Family Ties to Prevent Reoffending and Reduce Intergenerational Crime” by Lord Farmer - 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/642244/farmer-review-report.pdf
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4. Introduction[image: thCAA8D33E]

The aim of this strategy is to encourage prisoners to maintain good relationships and re-establish ties with their family and friends in an environment that is safe and decent. Maintaining social contacts is a fundamental part of prisoner’s time in custody, and this contact is proven to assist both rehabilitation and reintegration into the community. 


HMP Leicester’s Family Offer will deliver on Lord Farmer’s objective by delivering and continually improving the following:

· A dedicated Visitors’ Centre that will be fit for purpose, have sufficient information for visiting families and staff on hand to meet, greet and answer any questions visitors might have.
· A modern welcoming visitors hall with refreshments for everyone and activities for children.
· A staffing structure enabling family work to be an operational priority
· Providing Extended Visits so supportive relationships can develop and flourish
· By providing Family Learning opportunities that will equip prisoners with the skills and knowledge to help maintain and improve relationships
· To have in place a Gateway Communication System to promote and maintain family contact through a variety of means that are both fit for purpose and easily accessible.
· By working alongside third parties to build upon and enhance our families and significant others provision
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5. Ways to get and keep in touch

To promote and facilitate Families & Significant Others engagement and support there are several ways to contact the establishment to maintain contact with your loved ones whilst they are in Prison.

[image: thCAA8D33E]Emergency Contact - If you have concern that there is an imminent risk of danger to a Prisoner in our care, you can call: 0116 2283129
This phone line will be answered 24 hours a day 365 days a year. The member of staff answering the phone will not be able to discuss the Prisoner in our care, but they will pass the information on to a senior member of staff in the Prison to action. If the Prisoner agrees, full feedback will be given to the caller regarding the concerns and what actions have been taken.


If you have other concerns that are not immediate, but you would like to raise then you can call: 0116 2283000
This is a switchboard service, and your call will be directed to the appropriate department or senior member of staff.

You can also submit any non-urgent concern about a prisoner through the www.prisonersfamilies.org website, through the ‘worried about a prisoner?’ tab at the top of the page. Your concern will then be forwarded to the Safer Custody team here.

HMP Leicester also operates a functional email mailbox families.leicester@justice.gov.uk which is monitored regularly and can be contacted to offer advice, guidance and answer any queries, concerns or be used to offer suggestions for anything related to families & significant others. Supplementing this HMP Leicester has a mailing list for Families & Significant Others, to add you contact details to this please simply scan the QR code below and follow the simple instructions. If you do not have this facility, you can simply request to be added by email to the functional email address above.
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PIN Phones

All prisoners at HMP Leicester now have in cell telephones and when they arrive into custody there are given a unique PIN number to make outgoing calls. You cannot call them; they must call you.

Prison Video

Introduced during the Pandemic and retained post pandemic Prison Video offers prisoners and their loved ones the ability to have video calls once a month. It requires the visitor to download an application to their phone, tablet or other internet enabled device and is free of charge. https://www.prisonvideo.com

Prison Voicemail

[image: thCAA8D33E]Visitors can download an application on their phones that is linked to the prison telephone system whereby they can record and leave messages that prisoners can pick up in their cells. prisoners are also able to leave a message in return.

Letters

Convicted Prisoners are entitled to 1 x second class letter per week at the prison’s expense. Remand Prisoners are entitled to 2 x second class letters per week at the prison’s expense. Additional letters may be sent out at prisoner’s expense.

Email a Prisoner

Email a prisoner is a service which allows you to email your loved one and for them to reply. This is a charged service costing £0.40 per message sent the prisoner replies are free. https://www.emailaprisoner.com

Story Book Dads

Story book Dads is offered to the prisoners via our on-site library.  This involves Dads being able to record a story to their children (via the prison), ensuring that valuable vocal connection between Father and child is maintained.
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6. Getting to HMP Leicester

Address
HMP Leicester
116 Welford Road
Leicester
LE2 7AJ
[image: A black car with a white background
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By Car – Enter LE2 7AJ into any Sat Nav or similar application on your mobile phone. There is no parking at HMP Leicester but there are 2 city car parks within 5 minutes walking distance.
· NPC Duke Street, Leicester, Leicestershire, LE2 7AD
· Newarke Street Car Park, Newarke Street, Leicester, LE1 5SN
[image: Icon
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By Train – Leicester train station is only a 10-minute walk away from HMP Leicester.
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[image: See the source image]By Bus – There are several bus routes that run past HMP Leicester on Welford Road. Routes can be found here https://www.leicester.gov.uk/transport-and-streets/travelling-by-bus or https://moovitapp.com
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7. Visitor Centre and Social Visits
HMP Leicester’s Visitors Centre is located on Tower Street on the left-hand side of the Prison. Visitors arrive here first to book in for their visit and offer their required forms of identification.

Due to the limited space available within the Visitor Centre, visitors to HMP Leicester are not routinely met by the Family Engagement Worker from PACT as part of their first visit to the prison. The Centre is staffed by HMP Leicester staff to whom visitors can raise any questions. On visits sessions where the PACT Family Engagement worker or Family Support Worker is in attendance, they will provide advice and support to Families & Significant Others. They can reassure, and guide visitors through their visits experience. 
Visitors can also request support and advice about visits prior to any visit by e-mailing their questions and concerns to Leicester@Prisonadvice.Org.Uk or via the PACT Prisoners and Families Helpline Tel: 0808 808 2003 (open Monday to Friday 9am to 8pm; weekends and Bank Holidays 10am to 3pm).
[image: thCAA8D33E]
· The Visitor’s Centre is open from around an hour prior to the start of the visit session to half an hour before the end of visits.

· The Visitors Centre has soft seating, a small play area for children, toilets and baby changing facility and information both on display and available to take away in the form of leaflets/booklets whilst visitors wait to be called around for their visit.

· After being booked in visitors will be asked to walk around to the entrance to the Prison and go through the searching area before being allowed entry to the Gateway Social Visits Hall for your visit.

[image: cid:16DD51C8EB9DC04E83D5ACA33C96E9C0@hmps.gsi.gov.uk]       [image: cid:AB315106AB7F3545A99DDAA24BD4584D@hmps.gsi.gov.uk]
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Social Visits take place at the following times      
· Monday		14:00hrs – 16:00hrs
· Tuesday                      14:00hrs – 16:00hrs & 17:00hrs – 18:30hrs
· Wednesday		17:00hrs – 18:30hrs
· Thursday		14:00hrs – 16:00hrs & 17:00hrs – 18:30hrs
· Friday			No Visits
· Saturday         		09:30hrs – 11:30hrs & 14:00hrs – 16:00hrs
· Sunday		09:30hrs – 11:30hrs & 14:00hrs – 16:00hrs

[image: thCAA8D33E]
Booking online

· To book online, visit: www.gov.uk/prison-visits

· All that is needed is:
· the name and date of birth of the person being visited
· their prisoner number

· Up to 3 possible dates and times can be selected. Prison booking staff will check what’s available and confirm the visit by email. A visiting order (VO) number will be supplied by email. Visitors are required to bring this with them when they visit.


Booking via Application

· Prisoners can also book a visit by submitting a landing application to their landing staff. Prison booking staff will check what’s available and confirm the visit by email. A visiting order (VO) number will be supplied by email. Visitors are required to bring this with them when they visit.

· Visitors can also book a visit during a Social Visit by submitting an application to Prison staff. Prison booking staff will check what’s available and confirm the visit by email. A visiting order (VO) number will be supplied by email. Visitors are required to bring this with them when they visit.
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8. Socially isolated prisoners
HMP Leicester are committed to identifying those in our care who are potentially socially isolated due to having no social or very few social visits. Safer Custody will collate this information monthly and share this with PACT who will make contact with those prisoners and offer them some additional if it is required. Key Workers as part of their case work will discuss external contact and where this is limited or there is none and identified will refer them to PACT for that additional support.

9. Family Days
HMP Leicester in conjunction with PACT run Family Days at HMP Leicester which are significantly different from normal Social Visits that are run daily. The Family Day visit runs between 10:30am and 2:30pm. Family Day Visits offer a more relaxed environment for both prisoners and visitors. The Family Days run to a theme such as Sports Day, Back to School, Christmas and many more - during Family Days there are activities on offer such as:
· Group activities
· Arts & Crafts
· Competitions
· Games
In addition to activities catering is offered by the Prison so Visitors & Prisoners do not need to purchase any refreshments as they are all provided. The extended Family Day means that families can experience a shared lunch time.
Family Days are held 4 times a year as a minimum and are advertised to both Prisoners and Families. Family Days are available to all prisoners irrespective of their Incentives Earned Privileges level.

Prisoner Visitors 
Prisoners who do not have anyone who is able to visit can request to have a volunteer prison visitor who will visit and provide support through phone calls or as a pen pal. This service is offered by the Chaplaincy Department.

Assisted Prison Visiting Unit
[image: See the source image] (APVU): Visitors can claim back up to two visits a month travel costs through APVU. Terms and conditions apply, and booklets and information are available in the Visitors Centre, on the website or via telephone. www.gov.uk/help-with-prison-visits[image: thCAA8D33E]
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PACT 
[image: thCAA8D33E]
Our family support provider, PACT, aims to support the children and families who arrive to visit prisoners, to help enable those families to maintain a healthy relationship and regular contact with an imprisoned family member.
They help the prisoner continue to be a loving and caring parent, despite being in prison – and for the child to know that they are still loved as much as ever. They have a range of activities which can include special visits for children.
One to one case work offered by a Family Engagement Worker (FEW) is offered to all prisoners and will contribute towards building strong family ties. Case work may involve supporting prisoners to rebuild relationships, gain information from their child’s social worker and much more. Prison Offender Managers along with Keyworkers and partner agency staff will be asked to refer prisoners to the service when necessary. 
Services and support that are aimed at the whole family will also be something that will be developed if necessary and needed. Support for the whole family may include family members meeting with the FEW or volunteers prior to a visit, when they meet family members they will be able to have support and be sign posted to outside agencies. Families can meet the staff in the onsite visits centre if there is a need for a confidential discussion. 
Family Engagement Worker (FEW’s) provided by Prison Advice and Care Trust (PACT) will work collaboratively with the prison and already deliver the following short courses/booklets:
· My Family Matters
· Parenting 0 – 12
· Parenting Teenagers
· Going Home
· Writing Home

PACT have introduced a Family Forum event, in which regular opportunities to hear from visiting families will provide a chance to improve the visitor experience to HMP Leicester. This will be running from March 2024 and dates will be advertised.
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11. Safer Custody

By effectively recording next of kin and family contact details on first reception, we ensure a prisoner’s family or significant other’s details are recorded when they arrive at the prison. Where no details are available, Prison Offender Managers (POM’s) will follow up with the prisoner, ensuring every opportunity to maintain contact with family or significant others is explored.
Working closely with our Offender Management Unit / Induction Unit colleagues and external partner agencies, we can instigate alternative arrangements and support measures where a prisoner is the sole carer of a child or other dependant.
Safer Custody monitor socially/self-isolating prisoners through safer custody processes.  Initial screening is completed by Reception staff. Prison Offender Managers (POM’s) will follow up on this work and explore further support measures including arranging visits by people who may be able to support prisoners.
Safer Custody also manage and regularly review HMP Leicesters Safeguarding Policy. This policy is available for prisoners from the library and for visitors by requesting a copy from the visits booking staff.
[image: thCAA8D33E]
12. Care Leavers

Practical support and guidance, along with emotional support is provided through multi agency work to provide much needed support by way of Health, Housing, Employment and Education.
As part of this service delivery we:
· Work with local authorities on specific cases as decided by them.
· Await Governmental/local authority guidance on the specific offer for the 21-25 age group.
· Continue to represent HMP Leicester on a regional basis, compiling stats etc.
· Work with the IRMT to develop our knowledge of care leavers, both as victims and perpetrators.

In terms of further development, we will:
· Assist local authorities in meeting their obligations as defined by the new guidance.
· Develop support systems in tandem with the OMiC model.
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13. Adult & Child Safeguarding

[image: thCAA8D33E]HMP Leicester promotes the welfare of all prisoners, particularly vulnerable adults at risk and protects them from all kinds of harm and neglect. We are committed to ensuring that prisoners in our custody and care are provided a safe and secure environment which protects them from harm and neglect. They receive safe and effective care and support. In addition to this we are also committed to safeguarding children who visit or who have any contact with prisoners at HMP Leicester. 

To achieve this HMP Leicester are committed to working in partnership with;
 
· Nottinghamshire Healthcare providers 
· Local Authority (Leicestershire and Rutland Adult Safeguarding Board and Leicester Adults Safeguarding Board) 
· Leicester Safeguarding Children Partnership Board (LSCPB)
· Leicestershire and Rutland Safeguarding Children Partnership
· Leicestershire Police (PPU) and Children’s Services within Leicestershire City Council
· And other relevant agengies to ensure a multi agency approach to safeguarding

HMP Leicester’s Safeguarding policies

	Leicester Safeguarding Children Policy 2022 - Children
	Safe Guarding Policy – Adults
If you wish to view these documents please ask a member of staff who happily provide you a copy.
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14. Our Commitment

· To continually strive to improve the experience of Families & Significant Others to our establishemnt.
· To continually strive improve communications between Prisoners and Families & Significant Others.
· Provide training, support within an “Enabling” environment to prisoners, Families, Significant Others and Staff.


15. Future Planning

· We are planning to install a new TV in the Visitors Centre to display Information for Families and Significant Others
· We are looking to create an information booklet in multiple languages for Visiting Families and Signiicant Others.
· We are looking to produce a video with a partner agency that walks you through visiting someone at HMP Leicester
· We are looking to in conjunction with PACT re-open our Gateway Café fully and start providing an improved refreshment service.
· We are looking to introduce supervised play during Social visits
· To reinvest money taken from the refreshments served back into the Familes and Significant Others provision.







[image: thCAA8D33E]
[image: See the source image]








16. Support and Information for Children, Families and Significant Others Affected by Imprisonment and Professionals working with them

· AFFECT – AFFECT provides services for the families of serious prisoners and offers support groups to families in the south of England. www.affect.org.uk
[image: thCAA8D33E].
· Assisted Prison Visits Unit (APVU) – help with the cost of prison visits www.gov.uk/help-with-prison-visits 

· Family Lives www.familylives.org.uk– Family lives, works for the benefit of prisoners' and prisoners' families by representing the views of families and those who work with them. 

· Families Outside www.familiesoutside.org.uk 0800 254 0088  The free helpline is an independent support service for families and friends affected by imprisonment. They aim to help with any questions or concerns you may have.

· Email a Prisoner - www.emailaprisoner.com

· Inside Time – www.insidetime.org– this website gives visiting and other advice

· NICCO - National Information Centre on Children of Prisoners is a one-stop information and advice service to support all professionals (working with children and families of prisoners) and all families of prisoners, bringing together useful information in one place. www.nicco.org.uk

· Pact (Prison Advice and Care Trust) – www.prisonadvice.org.uk A national charity that provides support to prisoners, people with convictions and their families through a range of services, including a national helpline, digital information services, casework, play, group work, mentoring and befriending programmes. (Pact Prisoners’ Families Helpline:  0808 808 3444)

· POPS - www.partnersofprisoners.co.uk  They aim to provide a variety of services to support anyone who has a link with someone in prison, prisoners and other agencies. POPS provides assistance to these groups for the purpose of enabling them to cope with the stress of arrest, sentence, imprisonment and release.

· Prisoners’ Family Voices is a web-based community which gives family members the opportunity to talk to each other. www.prisonersfamiliesvoices.blogspot.com

· Prison voicemail – www.prisonvoicemail.com



· Prisoners’ Families Helpline 0808 808 2003 www.prisonersfamilies.org
The National Prisoners’ Families Helpline can support you if a family member is in contact with the criminal justice system. They provide advice and information on all aspects from what happens on arrest, visiting a prison to preparing for release.
[image: thCAA8D33E]
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