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[bookmark: _Toc19278111]Introduction
Providing a safe, Decent and Secure environment, which contributes to Reducing Reoffending by promoting hope and reform by effectively utilising and developing the skills of our people. We provide a rehabilitative regime for resettlement and reception prison, which will encourage those in our care to ‘change their lives, by turning them around’
Roles and responsibilities
The lead for Families and Significant other is Head of Reducing Reoffending Terry Pagram 

All staff will be responsible for adherence to the Family and Significant Others Strategy. The Senior Management Team and Managers will be responsible for ensuring that it is being followed.

Head of Reducing Reoffending Terry Pagram 
· The Head of Reducing Reoffending is the policy owner and will provide assurance to the Governor.
· To ensure that all aspects of this policy is being followed.
· Ensure that the policy is in place and reviewed when required.
· Discuss monthly family and significant others at the Reducing Reoffending meetings with the relevant people.
· Create and review a live action plan, ensuring progress is made against all objectives.

Head of Operations 
· To hold consultation groups with prisoners about visits.
· To ensure that children have information about the searching process explained to them in a format they can understand.
· To complete 2 visits needs analysis per year.
· Monitor and amend visits times based on the needs of the population.
· Ensure that visitors of the prison are aware of how to raise a concern about their loved one/report wrongdoing.
· Quarterly testing of the visits booking arrangements to ensure that a weekday visit can be booked in the following week and weekend visits for at least the 2nd weekend after the call.
The Family Service Provider
· Provide a service in line with contractual arrangements.
· Complete an annual visitors survey
· To support prisoners and their families/significant others to have healthy, supportive, and meaningful relationships.
· Support prisoners and their families with a wide range of issues and barriers that are associated with having a parent/family member in custody.

Head of OMU Delivery/Services and Head of Residence and Services
· Ensure that keyworker plans include family and significant others consideration and engagement.
· To train keyworkers in the importance of maintaining Family and Significant Other relationships.
To ensure that strategies for Young Adults and Care Leavers consider aspects around Family and Significant Others.

[bookmark: _Toc19278112]Background
Supporting a prisoner to develop meaningful and constructive relationship with his or her family or significant others should be a primary focus for anyone caring for those in custody who hope to achieve positive change and transform lives.  Family and significant relationships are considered as a key means by which we can prevent reoffending and reduce the likelihood of intergenerational crime.  HMPPS therefore has a moral and ethical responsibility to assist any meaningful and constructive relationship in preparation for their release.

We are committed to transforming prisons into places of safety and reform and we recognise the need to provide those in our custody with stable environments, as well as opportunities to change their behaviour and turn away from a life of crime. Relationships with families and significant others can play a key role in this


[bookmark: _Toc19278113]Definition of “Family”
For this strategy document, Family is defined as either a blood relative, legal or significant persons that a prisoner identifies as their next of kin.  For care-leavers this may be someone that provides a statutory service, friend, or associate.  Many of those in custody will have experienced a non-traditional upbringing, with a range of adults having cared for them, and similarly those in custody with children may have other arrangements outside of a traditional family arrangement.  It is important to accommodate all ‘family’ arrangements where they provide a constructive and supportive relationship for the prisoner and their family

[image: A picture containing person, indoor

Description automatically generated]We recognise that not all family relationships are positive.  Family members may sometimes be the direct or indirect victims of a prisoner’s offence such as domestic abuse.  These individuals have the right to protection from their perpetrator and in all cases, permission should be sought from the victim and any relevant partner agencies before making contact.  This will enable the victim/family unit to be supported in the community. E.g., Victim Liaison Officer or Local Authority Adults Social Care/Children’s Services

Other family or significant others may be enablers, contributing to their offending behaviour.  Prisoners may be subject to harassment or restraining orders and the courts take primacy in how we manage familial and other relationships.  We must therefore ensure that we prevent inappropriate contact. 

[bookmark: _Toc19278114]Benefits of “family & significant others”
Families and significant others can play a vital role in facilitating a safer and calmer atmosphere within the custodial establishment and they play an important role in supporting offenders on community sentences.  Prisoners are less likely to reoffend if family relationships are maintained throughout their sentence.  

Positive family relationships are also likely to contribute to good order within an establishment.  Anecdotal evidence from establishments with positive family engagement programmes indicate reduced incidents of disorder and anti-social behaviour.  It is likely that having meaningful and constructive relationships with family and significant others while in custody may reduce anxiety, mitigate the frustration and isolation of imprisonment, and potentially reduce violence.  Bringing families closer to a prisoner and encouraging them to be more accountable for their offending and behaviour, and thereby improve reducing reoffending outcomes, but more research is needed in this area.

[bookmark: _Toc19278115]Lord Farmer report
In September 2016 Lord Farmer report, The Importance of Strengthening Prisoners Family Ties to Prevent Re-offending and Reduce Intergenerational Crime[footnoteRef:2] in partnership with the membership charity Clinks, was commissioned by the Government to investigate how connecting prisoners with their families can improve offender wellbeing, assist in keeping the public safe and reduce reoffending [2:  https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/642244/farmer-review-report.pdf] 
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[bookmark: _Toc19278116]“I do want to hammer home a very simple principle of reform that needs to be a golden thread running through the prison system and the agencies that surround it.

That principle is that relationships are fundamentally important if people are to change. “
LORD FARMER REVIEW 2017










1. [bookmark: _Toc19278117]Partnership working
Delivering effective family practice cannot be achieved in isolation and as such we are committed to working in partnership with key local and national stakeholders. Through close working arrangements we can provide a bespoke service that is able to cater to the needs of prisoners and their families during their time in custody and then following on into ongoing support after release. 
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Lincolnshire Action Trust (LAT), sub-contracted by Ormiston Families are the provider for family services at HMP Lincoln and as such are key stakeholders, for delivery of this strategy. Quality of outcome will be determined via agreed KPI, which are monitored at regular contract meetings. 
As a prison and with LAT we have invited into the prison all Lincolnshire schools pastoral care teams, the directorate for children’s services, the leaving care team, and the Children in Care teams for Lincolnshire. The aim of these events is to show them the process a visitor goes through to enter the prison which will in turn give them the knowledge to support the children of prisoners who may be fearful about visiting a prison. We will continue to host these events to encourage closer community ties for families and significant others. 
2. [bookmark: _Toc19278119]Understanding and supporting family needs
 Maintaining Contact
There are several ways prisoners can maintain contact with their families including: - 
· Written correspondence 
· Email 
· Telephone 
· Social Visits 
· Secure Video Calls
· Normalisation 
· Chaplaincy and Faith Support

2.1 Written Correspondence 
[image: A close-up of some currency

Description automatically generated with low confidence]Prisoners are entitled to one letter at the expense of the prison per week. Stamps can be purchased through canteen or sent in by friends and family and there is no limit to the amount of mail that prisoners are permitted to send, provided they are able to fund postage costs.   
All mail is subject to searching as per the security arrangements contained in the Local Security Strategy (LSS).  
Those subject to Public Protection may have further restrictions on who they can correspond with, but they are advised of this and given additional support if this leaves them socially isolated.  
On reception, each person who is new into custody will be asked if they wish to share their significant others email address so information on HMP Lincoln can be sent electronically. This information will contain details on how to book visits, what is the regime on offer and other important details about the prison.    

2.2 Email 
[image: Logo, company name

Description automatically generated]There is a facility for friends and family to send an email and photographs to any prisoner in custody. Messages to prisoners can be sent via the www.emailaprisoner.com website, it takes only a few minutes to sign up and, the message is then printed out and delivered to the prisoner. The cost is 40 pence per message. This method is quicker the sending a letter through the mail and we will send out details of this facility with each visits booking and with all outgoing letters sent by prisoners.
 	 	 	 	 
2.3 Telephones 
[image: A picture containing white

Description automatically generated]Whilst telephones have been in operation in prisons for several years, HMP Lincoln is fortunate to have most of its cells having In Cell Telephony (ICT).  This enables prisoners to contact their families at any time they are locked in their cells (including night-time).  Prisoners can purchase phone credit as part of the ‘canteen’ spends, including when under restrictions through IEP or any Discipline awards. If, for some reason they are not working, they still have use of their telephones on the wing landings. 

2. 4 Visits 
All methods of maintaining contact are of value, however we recognise nothing is as important as the face-to-face interaction of a visit.  Our visits areas have recently been refurbished and provides a vibrant opportunity to families and friends to interact.   
To book a visit, call 01522 663172, you must have visited at least once by the prisoner prior to being able to book a visit yourself.
Once you are registered as a visitor you can book your visit online or via the telephone. For online bookings visit www.gov.uk/prison-visits to choose up to 3 dates and the prison will email you to confirm. 
Further information on visits is available on www.gov.uk/guidance/lincoln-prison
We also regularly update our X page: 
[image: ]@HMP Lincoln
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Description automatically generated][image: See the source image]We have a facility in the visits for a sit-down meal in our training restaurant ‘Berties’. This is for enhanced prisoners who can apply for this privilege. All payments for this service are card only and is priced to be affordable for all families. Counter service is also available for all visitors.The restaurant is only available on weekdays. The arrangements for the weekend visits consist of the tuck shop and the ability to order food from On a Roll prior to your visit which will be delivered to the prison. 

2.5 Secure Video Calls
The Secure Video Calls keeps you and your loved one connected with a fully secure and compliant platform used within secure establishments. To use this, you need to download the app. You will need an iOS or Android device to get started. You can download the app from the App Store or Google Play store onto your device. You will then need to register for an account. You will be required to verify the email address you entered when you created an account. Within the verification email you will receive a unique code that confirms your email address. The next step for your new account is to verify your Identity. This process requires you to upload identification and a photo that ensures your information is correct and will help identify you when you are on a video call. Once you have submitted your identification this will be processed and is usually completed within 48 hours. Then you can start adding contacts. A contact is a person that you know in custody who you would like to have a secure video call with. You will need the person's Prison Number to be able to add them to your account. 


[image: Image result for secure video calls hmp]
Having a Secure Video Call is cost effective, meaning that lack of funds will no longer restrict visual contact.
2.6 Family Visits
Family Visits session are run once a month. Prisoners and their families can apply for these special sessions, which allow prisoners to spend quality time interacting with their children in a more relaxed and informal environment. 
Approval for these sessions is dependent on the prisoner meeting certain criteria, such as custodial behaviour and whether they are subject to any public protection measures. We do not exclude based on IEP status. 
2.7 Normalisation
Whilst acknowledging that prison keeps a boundary between prisoners and the community, we are keen to provide as much normality as possible.  This includes utilising partnerships to enhance the regime, including visits by public speakers (local and national), to ensure prisoners can interact and maintain their social skills.  Events include employment fairs; resettlement days and our Employment Hub allow prisoners to gain all relevant skills and prepare them for release.   
Children are often seen a experiencing a ‘hidden sentence’ and often miss out on what can be seen as normal through their time at school – to support with a child’s normal school experiences, moving forward we will be doing a homework club to be done during visits (this is especially good now that we have Prison hub Visits – bringing Story Time to life!)
 [image: An open book on a table
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We also link to schools (as requested) if there are additional parental support is required
2.8 Faith and Community Support 
The Chaplaincy Department at HMP Lincoln offers pastoral support to our prison community and enable faith and spiritual development. They offer support to all prisoners (regardless of religion) and visit all new arrivals during their early days in custody to identify any pastoral needs or faith issues. They also inform the new arrivals about the faith and pastoral support available and advise them how to contact the team. Where necessary and appropriate they can contact their families to ensure that they know their current location; they also support early days and the safety team who are the central point of communication during that settling in period.
The team provides ongoing pastoral support and will respond appropriately to pastoral need such as family illness or bereavement; The Chaplaincy keeps in contact with families during serious illness and bereavement, they also help prisoners to apply to attend the funerals of a loved one or visit a seriously ill family member in hospital (depending on eligibility criteria). The Faith Centre is a pastorally appropriate space to allow a prisoner to mourn a loved one, light a candle and spend some quiet time away from the pressures of a residential wing.
The Chaplaincy Department also run a Prison Visitors Scheme primarily for people that do not receive social visits from family and friends. They team also hold a busy programme of Faith Activities including services of worship and teaching programmes throughout the week, supporting personal and spiritual wellbeing as well as helping with specific issues relating to a prisoner’s faith journey and practice. The Chaplaincy Department are also happy to provide resettlement support prior to release particularly in relation to providing links to Faith groups within the local community.
Prisoners can contact the team via:					
· During pastoral wing visits 
· Asking a member of staff on their wing. 
[image: CHAPLAINCY - Rossall School]
There is normally a member of the team available that same day. 

Understand
[image:  ]To tailor HMP Lincoln’s delivery of family practice and ensure its effectiveness we 1st need to understand the needs of the population. 

To achieve this, we will conduct regular information gathering exercises from which we can derive key themes 

· Annual establishment needs analysis
· 2 visitor surveys per year
· Forums with the families and/or significant others of men held in our care
· Forums with prisoners held at HMP Lincoln
· OMiC Key worker and POM feedback sessions linked to sentence plans
· Commissioned analytical assessment of needs via independent academic bodies
· National & Regional data sources i.e., Office for national statistics, Lincolnshire safety board data etc
· MPQL


Support

A family member or significant other entering custody often causes significant upheaval to families, particularly children’s & dependents, and as a result it is vital that we stabilise and support the family unit where possible and as soon as possible. 
HMP Lincoln is local category B Reception/Resettlement establishment that serves the courts by holding adults and young men on remand, or who have been newly sentenced. Because of its role it is likely that we will experience a high volume of prisoners coming into custody unexpectedly, for the first time or who have unaddressed family issues or discharged responsibilities. 
Providing key information and support at the point of arrival for both prisoner’s and their families is critical to maintaining family ties effected or displaced by custody, as is establishing effective avenues of communications allow that information flow and support to continue. 
[image:  ]


HMP Lincoln will achieve this via:
Prisoners
i. Screening for issues and concerns during reception process, SPARC programme delivered by LAT
ii. Screening for issues during the reception & 1st night process. Where issued are identified they are either resolved (where possible) or signposted to the appropriate agencies who can help.
iii. Providing effective and practical information to new arrivals to support them maintaining communication with their families and significant others including: 
· PIN phone process and commutation compact
· Prisons mail system
· E-mail a prisoner
· Prison Voicemail
· Visiting times and process
· 1:1 meeting during 1st night process with LAT and other stakeholders
iv. Providing effective and practical information to new arrivals to help them adjust to a custodial environment
v. Providing peer-led advice and support from the point of arrival
vi. Ensuring that where safe to do so contact is made with families or significant others on arrival into custody via the facilitation of a phone call, or any needed phone calls [footnoteRef:3]  [3: 
] 

vii. A “departure lounge” as an integrated part of the release from custody to involve family in the discharge process and reconnect in a normalised environment

Families
i. Screening for issues and concerns during reception process, SPARC programme delivered by LAT. 
ii. Providing positive and practical key information to families through documentation and via communication with LAT such as
· Methods of communication
· Transport and travel information
· Location and geographical information 
· Visiting times and process
· 1st visit induction 1:1 meeting with LAT team  
iii. Supporting families who are experiencing difficulties with either emotional support or practical advice 
iv. A 24hr safer prison phone line where families can raise concern about loved ones and receive contact from staff in return to address these concerns and fears.
v. A “departure lounge” as an integrated part of the release from custody to involve family in the discharge process and reconnect on a normalised environment

To contact LAT Family engagement staff for advice and support call 01522 663355
3. [bookmark: _Toc19278120]Developing & maintaining positive relationships
Developing relationships

We recognise that not all family relationships are positive.  Family members may sometimes be the direct or indirect victims of a prisoner’s offence such as domestic abuse.  These individuals have the right to protection from their perpetrator and in all cases, permission should be sought from the victim and any relevant partner agencies before making contact.  This will enable the victim/family unit to be supported in the community. E.g., Victim Liaison Officer or Local Authority Social Services. 
[image:  ]
Other family or significant others may be enablers, contributing to their offending behaviour.  Prisoners may be subject to harassment or restraining orders and the courts take primacy in how we manage familial and other relationships.  We must therefore ensure that we prevent inappropriate contact.

To ensure that inappropriate contact not achieves safeguarding practices are in place at HMP Lincoln from the point of arrival into custody and during their time within the establishment. 


 First Night contact with family is subject to screening for risk and as such only allowed where no risk is present[footnoteRef:4]. Ongoing contact through written, phone or face to face contact is also subject to similar public protection careening processes. [4: ] 


Where no risk to victim or court orders prevents contact the development of family relationships will be a key element of sentence planning activity and targets set by prison offender managers (POMS) and supported/driven weekly by Key workers.
POMs & Key workers will identify relationship issues where they arise and offer practical solutions and support to empower prisoners to take ownership of and improve relations with their families and significant others.   They can draw on several enrichment activities and advice/support services in this area as needed such as[footnoteRef:5]: [5: ] 

· Financial and debt services or education
· “Being Dad” courses
· “Story book” & “DVD dad” programmes
· Raising Readers project via the library
· Accommodations and housing advice
· Translation services 
· Religious and ecumenical support via chaplaincy
· Health or substance misuse interventions and treatment
· Legal phone calls or Rule 39 legal correspondence
· The ‘Toy Shop’ initiative allowing prisoners the opportunity to purchase a small toy for their child. 

Maintaining relationships
[image:  ]Maintaining a “normal” relationship with family and significant others can be challenging when in custody in both directions. As such it is important that HMP Lincoln offers as wide a range of communication methods as possible to allow for the maintenance of already established relationships and to build developing relationships. Likewise, to support desistance and reduce reoffending risks for prisoners, and to deliver support and reduce the risk of intergenerational criminology for families, it is important that prisoners held at HMP Lincoln are encouraged to maintain regular contact with their families and significant others and supported to do so by their key workers and Offender Managers. Key workers and Offender Managers will consider the level of communication during supervision sessions as part of sentence planning target tracking and OASys process

[image:  ] “Staying involved”

To maintain a “Normal” relationship where possible it is important to support the whole family approach to decision making for the family. Too often prisoners are not consulted about or involved in significant, or milestone decisions being made by their families and as such are at risk of becoming detached or separated from the family unit, particularly where long periods of separation occur.  Examples of such decisions include
· Choice of schools or further education centres for children
· Children’s exam options
· Children’s school issues
· Housing location or location moves
· Financial decisions
· Health matters
· Faith-based milestones or decisions

If we are expecting prisoners to return to a stable pro-social family and protective setting on release it is vital that we encourage the family to include prisoners in significant family decisions to maintain their role within the family.  At HMP Lincoln we support this via information supply to prisoners and families explaining the importance of this process and OMiC key workers and POM’s encouraging prisoners to keep a clear timeline of when significant decisions need to be made through their regular family communication. Where it is identified that difficult, protracted, or complicated discussions must take place to enable effective decision making for the family then HMP Lincoln and LAT Children and Families Practitioners can facilitate sessions in a suitable environment for this to take place. These sessions can be supported as needed with professional advice linked to the issue i.e. 
· Relationship counselling
· Mediators
· Debt advice
· Educational advice
· Psychology 
· Health advisors


4. [bookmark: _Toc19278121]Breaking down barriers
The creation, development and maintenance of effective, positive, and meaningful family relationships can often encounter significant barriers or total breakdown for men coming into a custodial environment.  There could be several reasons why this is happening so therefore it is critical that as an establishment we are aware of when this occurs at the earliest opportunity, the reasons behind it and where possible find a way to overcome these issues.  
Being aware
Being aware of relationship issues or breakdown can be difficult as often prisoners are unwilling to disclose this information or sometimes unaware that any breakdown is happening or has taken place. As such, the relationships, rapport building, and trust developed by key workers and POM’s is vital to ensure that disclosure is achieved. Key workers will track and evaluate family situations during their regular supervision sessions under OMiC and where indicators are found to suggest family issued, explore this with the prisoner. To support this awareness, monthly data checks will be carried out by the safer prison team using NOMIS and the PIN phone system to identify prisoners who appear to be socially isolated (not receiving visits or making phone calls) which could be a sign of relationship breakdown and make relevant key workers aware. 
Understanding the issue
Once a key worker has identified that a relationship breakdown is occurring, or has occurred, or that there are barriers to effective development/maintenance of a relationship it is incumbent on him/her to explore this fully with the prisoner to gain an understanding of what their view on the issues are. It is important for the key worker to explore what the prisoner feels are the issues as this can often either be incorrect, missing key information or subject to underdeveloped thinking skills. 
Once the key worker is in possession of this information, they are required to consider it in consultation with the public protection team and POM so that they are fully aware of any legislative requirements in place to protect victims or official requests for non-contact. 
If no barriers to communication exists, then the Key worker or POM will liaise with the LAT Families Team to contact the family of the prisoner to discuss any issues from their viewpoint thereby getting a full 360 view of the current situation which he/she can discuss with the POM to find any effective solutions. 
Overcoming issues
[image:  ]There are several issues that prisoners could experience that will affect their ability to maintain effective family relationship and contact so as such there cannot be a single fix which can be applied to resolve these. Each issue, or collection of issues require a bespoke solution to be applied by the Key worker, supported by the LAT Children and Families Team, and prisoner to overcome or improve current issues.  Primary to this is ensuring that the prisoner (where possible[footnoteRef:6]) is fully aware of all the reasons that are contributing to his difficulties and is supported to develop an effective plan to overcome these with the support of his key worker.   [6: Authorised Communications Controls and Interception Policy Framework] 

Examples of issues experienced by prisoners include: 
· Non-contact requests by partners or family members
· Social stigma of certain offences and families’ reactions to these
· Victims within the family
· Domestic violence
· Ability to visit effective by financial circumstances
· Relationship or marriage breakdown
· Cultural views
· Language barriers
· Children’s service involvement 
· Family absconds


5. Getting to Lincoln LN2 4BD
The prison is opposite Lincoln County Hospital. The closest railway station is Lincoln Central. The prison is a 20-minute walk from the train and bus station.
To plan your journey by public transport:
· use National Rail Enquiries
· [bookmark: _Hlt120184989][bookmark: _Hlt120184990]use Traveline for local bus times

If you are driving, the postcode is LN2 4BD
There is Pay and Display parking to the rear of the prison. Blue Badge parking is at the front and should be requested when booking a visit.

If you have a concern that there is an imminent risk of danger to a Prisoner and you wish to speak to a staff member to raise this concern, then you can call:

01522 66300
Whilst the staff member answering the phone will not be able to discuss the Prisoner with you, they will immediately pass your concern it onto a senior member of staff for action.


If you are concerned about the Safety or wellbeing of any Prisoner held in this establishment, you can ring and leave a message on the Safer Custody dedicated line 01522 663287.  This line is checked daily by a senior member of staff.
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Introduction 


This policy outlines how HMP/YOI Lincoln will safeguard children and young people in accordance 


with section 11 of the Children’s Act 2004 and Working together to Safeguard Children 2018. This 


states, “Everyone who works with children or with adults who have children in the family has a 


responsibility to keep them safe and to share information in a timely manner.”  All staff within 


HMP/YOI Lincoln will therefore aim to proactively safeguard and promote the welfare of children 


so that the need for action to protect them from harm is reduced. 


A child is anyone who has not yet reached their 18th birthday. 


 This policy applies to:  


- Children visiting prisoners within the establishment 


- Children in the community who have any form of contact with the residents at HMP/YOI 


Lincoln, for example telephone calls, letters etc.  


 


Safeguarding is a multi-stranded concept which reaches beyond basic child protection. It is the 


process of safeguarding children from abuse or neglect, preventing impairment of their health or 


development, and ensuring that they are growing up in circumstances consistent with the provision 


of safe and effective care that enables children to have optimum life chances and enter adulthood 


successfully. 


 


HMP/YOI Lincoln will work in co-operation with Lincolnshire Safeguarding Children Board (LSCB), 


Lincolnshire Police (PPU) and Children’s Services within Lincolnshire County Council as well as 


any other relevant agencies to ensure a multi-agency approach to safeguarding children. 


 


This policy should be read in conjunction with the Family and Significant Others Strategy which 


outlines further considerations and support available.  


HMP%20LIncoln%2


0f&s%20Strategy%20Updated%202022.docx
 


 


 


Definitions  


It is vital that all staff, partner agencies and volunteers working within HMP/YOI Lincoln understand 


the different forms of abuse, it’s effects and different signs and symptoms that a child may 


experience or present therefore enabling them to safeguard those at risk. 


Physical Abuse – May involve hitting, shaking, throwing, poisoning, burning or scalding, 


drowning, suffocating, or otherwise causing physical harm to a child. Physical harm may also be 


caused when a parent/carer fabricates the symptoms of, or deliberately induces illness in a child. 







 


4 


 


Physical abuse can lead to neurological damage, physical injuries, disability or at the extreme – 


death. Harm may be caused to children either by the abuser itself or by abuse taking place in the 


wider family. Physical abuse has been linked to aggressive behaviour in children, emotional and 


behavioural problems and educational difficulties. Physical abuse of children frequently goes 


alongside domestic violence. 


Emotional Abuse – Is the persistent emotional maltreatment of a child such as to cause severe 


and persistent adverse effects on a child’s emotional development. It may involve conveying to 


children that they are worthless or unloved, inadequate, or valued only in so far as they meet the 


needs of another person. It may include not giving the child opportunities to express their views, 


deliberately silencing them or “making fun” of what they say or how they communicate. It may 


feature age or developmentally inappropriate expectations being imposed on children. These may 


include interactions that are beyond the child’s developmental capability, as well as overprotection 


and limitation of exploration and learning, or preventing the child participating in normal social 


interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious 


bullying, (including cyber-bullying) causing children frequently to feel frightened or in danger, or 


the exploitation or corruption of children. Some level of emotional abuse is involved in all types of 


maltreatment of a child, though it may occur alone. 


Emotional abuse has an important impact on a developing child’s mental health, behaviour and 


self- esteem. It can be especially damaging in infancy. Underlying emotional abuse may be as 


important, if not more so, than other visible forms of abuse in terms of its impact on the child. 


Domestic violence is abusive in itself and can have lasting emotional effects on children and young 


people.  Adult mental health problems and parental substance misuse may be features in families 


where children are exposed to such abuse. 


Sexual Abuse - Involves forcing or enticing a child or young person to take part in sexual activities, 


not necessarily involving high levels of violence, whether or not the child is aware of what is 


happening. The activities may involve physical contact, including assault by penetration (for 


example rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and 


touching outside of clothing. They may include non-contact activities, such as involving children in 


looking at, or in the production of, sexual images, watching sexual activities, or encouraging 


children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse 


(including via the internet). Sexual abuse is not solely perpetrated by adult males. Women can 


also commit acts of sexual abuse, as can other children. 


Sexual abuse may result in disturbed behaviour including self-harm, inappropriate sexualised 


behaviour, depression and loss of self-esteem. Its adverse effects may endure into adulthood. The 


severity of impact on a child is believed to increase the longer the abuse continues, the more 


extensive the abuse, and the older the child. A number of features of sexual abuse have also been 


linked with severity of impact, including the relationship of the abuser to the child, the extent of the 


premeditation, the degree of threat and coercion, sadism, and bizarre or unusual elements. A 


child’s ability to cope with the experience of sexual abuse, once recognised or disclosed, is 


strengthened by the support of a non-abusive adult/carer who believes the child, helps the child 


understand the abuse, and is able to offer help and protection. The reactions of practitioners also 


have an impact on the child’s ability to cope with what has happened, and his or her feelings of 
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self -worth. A proportion of adults who sexually abuse children have themselves been sexually 


abused as children. They may also have been exposed as children to domestic violence and 


discontinuity of care. However, it would be quite wrong to suggest that most children who are 


sexually abused will inevitably go on to become abusers themselves. 


 


 


Neglect - Is the persistent failure to meet a child’s basic physical and/or psychological needs, likely 


to result in the serious impairment of the child’s health or development. Neglect may occur during 


pregnancy as a result of maternal substance abuse. It may also include neglect of, or 


unresponsiveness to, a child’s basic emotional needs. 


Severe neglect of young children has adverse effects on a child’s ability to form attachments and 


is associated with major impairment of growth and intellectual development. Persistent neglect 


can lead to serious impairment of health and development, and long –term difficulties with social 


functioning, relationships and educational process. Neglected children may also experience low 


self- esteem, feelings of being unloved and isolated. Neglect can also result, in extreme cases, in 


death. The impact of neglect varies depending on how long children have been neglected, the 


child’s age and the multiplicity of neglectful behaviours children have been experiencing. 


 


 Possible signs of abuse include: 


• Unexplained or suspicious injuries such as bruising, cuts or burns, particularly if situated 


on a part of the body not normally prone to such injuries or the explanation of the cause of 


the injury does not seem right 


 


• The child discloses abuse, or describes what to be an abusive act. 


 


• Someone else (child or adult) expresses concern about the welfare of another child. 


 


• Unexplained change in behaviour such as withdrawal or sudden outbursts of temper. 


 


• Inappropriate sexual awareness or sexually explicit behaviour. 


 


• Distrust of adults, particularly those with whom a close relationship would normally be 


expected. 


 


• Difficulty in making friends. 


 


• Depression, self-harm or suicide attempts. 
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This list is not an exhaustive one and other signs of abuse in a child may occur. The child at risk 


may not show any of these signs or a variety of some at different levels, severity and on different 


occasions. 


The core principles of the Children’s Act 1989 is that the welfare of a child should be paramount 


consideration, whenever agencies are working with children or their families. The act defines both 


children in need (section 17) and children suffering significant harm (section 47). 


The Act defines “Children in need” as those whose vulnerability is such that they are unlikely to 


reach or maintain a satisfactory level of health or development, or their health and development 


will be significantly impaired, without the provision of services. 


“Significant harm” is the threshold at which services can intervene in family life on a statutory 


basis, in the best interests of the child. Harm is defined as ill-treatment or impairment of health or 


development; including impairment resulting in witnessing or hearing the ill-treatment of another 


person. Whether the harm is deemed to be significant is determined by comparing the child’s 


health and development with that which could reasonably be expected of a similar child. There is 


no absolute criteria to determine what constitutes significant harm, which may be the result of a 


single traumatic event or, more often an accumulation of events. 


TO ENSURE ALL HMPPS STAFF ARE AWARE OF THE IMPORTANCE OF SAFEGUARDING, 


IT IS A MANDATORY REQUIREMENT FOR ALL HMP/YOI LINCOLN STAFF TO COMPLETE 


THE E-LEARNING PACKAGE ON SAFEGUARDING CHILDREN AND ADULTS, AVAILABLE 


ON CIVIL SERVICE LEARNING (CSL). THIS SHOULD BE REVIEWED EVERY 3 YEARS. 


FURTHER TRAINING IS AVAILABLE VIA THE LINCOLNSHIRE SAFEGUARDING CHILDREN 


PARTNERSHIP (LSCP) WEBSITE.   


Responsibilities 


Becoming Aware Of a Safeguarding Issue 


All staff, partner agencies and volunteers at HMP/YOI Lincoln should be aware of how a 


safeguarding concern may be identified by them. The following are potential examples within the 


work of HMP/YOI Lincoln:  


- A child’s behaviour during visits: appearance, play, drawing or statements cause 


suspicion of abuse and /or neglect. This may include a change in their behaviour or 


appearance. 


- A child reports an incident(s) of alleged abuse, which may have occurred sometime ago. 


- A third party or anonymous allegation is received. 


- Information received through correspondence for example a statement in a letter or a 


photograph. 


- There is evidence of current or previous domestic abuse within the household where the 


child resides. 


- Concern whilst monitoring the telephone pin system. 


- Information received during an interview with offenders whether it be reoffending work, 


programmes or any other support work conducted within the prison. 
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This list is not exhaustive and if staff have any concerns or doubts that a child may be at risk they 


must report it following HMP/YOI Lincoln procedures immediately to ensure the safety of the 


individual(s). At the first instance, this should include the immediate escalation of the 


concern to the line manager and submission of a Mercury Intelligence Report.  Your line 


manager will be able to advise you further about the actions that must be taken (please see below)  


What to Do If You Are Concerned About a Child. 


It is vital that all allegations or suspicions that a child is at risk are taken extremely seriously. 


Safeguarding children and young people is everyone’s responsibility and staff and volunteers at 


HMP/YOI Lincoln must never presume that someone else is dealing with the issues.   


If a member of staff becomes aware that an individual has suffered harm from any form of abuse 


whether it be sexual, emotional, physical or neglect, or they are believed to be at risk of suffering 


harm from sexual, emotional, physical abuse or neglect; they must complete a Safeguarding 


Referral by contacting the relevant Children’s Services department in the area where the child 


resides. For children who reside in Lincolnshire this is Lincolnshire Children’s Services on 01522 


782111 (out of hours 01522 782333).  The telephone call must be followed up in writing within 24 


hours. It is the member of staff’s responsibility who becomes aware of any potential abuse or any 


other safeguarding concerns to report this directly to Children’s Services.  If staff are unsure about 


this process, then they should contact the Safeguarding Manager or Duty Governor.   


If the member of staff is in direct contact with a child, it is ok for staff to talk to them and ask 


questions if they have any concerns for example, “I’ve noticed you are not yourself today, is 


everything ok?” Staff must never ask any form of leading questions and any information given by 


a child must be included in the Safeguarding Referral. Staff must listen carefully to the child and 


take them and what they are saying seriously. They must act at all times as though they believe 


what the child is saying to them. At all times any referral that is made must be respected with 


confidentiality and filed appropriately ensuring the Data Protection Act is adhered to. Further 


guidance on Information Sharing is included in Annex B 


Allegations against Staff 


There is an expectation within HMP/YOI Lincoln that all staff, partner agencies and volunteers will 


raise any concerns about the professional conduct of their colleagues. There are support systems 


in place ensuring that they have confidence in doing so and have no prejudice against them. This 


applies to staff directly employed by HMP Lincoln as well as any staff employed by partner 


agencies or volunteers. 


If an allegation of a safeguarding nature is made against a member of staff, the Safeguarding 


Manager, their deputy or the Duty Governor must refer it to the Local Authority Designated Officer 


(LADO) within one working day. Contact details are contained within Annex A. The LADO works 


within Children’s Services and should be alerted to all cases in which it is alleged that a person 


who works with children has: 


• behaved in a way that has harmed or may have harmed a child 
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• Possibly committed a criminal offence against children, or related to a child 


• behaved towards a child or children in a way that indicates they may pose a risk to children 


(Working Together 2013)  


The LADOs ensure that all allegations or concerns about a member of staff are investigated, 


recorded appropriately, monitored and progressed in a timely and confidential way. They are 


involved from the initial allegation to the conclusion of the case. The LADO will provide advice and 


guidance to the employers of the individual.   


The Safeguarding Manager, their deputy or the Duty Governor must ensure that once an 


allegation/referral has been made, that the member of staff is not in a position to put any 


individual(s) at risk. The Police or Children’s Services will decide if an investigation is required. 


Regardless of whether they decide to continue with this or not an internal investigation will take 


place by the local management where they will consider all the information they have and decide 


if disciplinary procedures will be implemented. 


All the time the protection of the child will be the prime consideration in the process of managing 


the allegation. 


 Safeguarding Manager Responsibilities 


The Safeguarding Manager will take the lead on implementing HMP/YOI Lincoln’s Safeguarding 


Policy. They should be of a managerial rank. Their responsibilities are: 


- To be first point of contact for all the staff and volunteers at HMP/YOI Lincoln to go to for 


advice and support if they are concerned about a child or young person. 


- They will have a higher level of safeguarding training and knowledge that the rest of the 


staff and should have completed Working Together to Safeguard Children and Young 


People.  


- They will ensure that HMP/YOI Lincoln’s safeguarding policy is updated annually and that 


HMP/YOI Lincoln remain compliant with Section 11 of the Children’s Act. 


- They will monitor referrals made regarding concerns about children and make the formal 


referral to or LADO where required. 


- They will ensure that all the referrals are logged correctly and stored securely. 


- They will have joint responsibility with HMP/YOI Lincoln Senior Management Team 


ensuring that the safeguarding policy is adhered to and regularly updated. 


- They are responsible for promoting a safe environment for children and young people. 


- They will attend the Lincolnshire Safeguarding Children Board meetings to ensure that 


they are kept up to date with all the latest safeguarding information from the board and 


details of events and training. If the information that they receive is relevant they must 


inform the senior managers and update all relevant policies. 


 


It is not the responsibility of the Safeguarding Manager to decide whether a child has been 


abused or not, that is the responsibility of investigative statutory agencies such as Children’s 


services or the police. However, it is everyone at HMP/YOI Lincoln’s responsibility to safeguard 


children and young people. 
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Local Safeguarding Children Partnerships (LSCP) 


The Governing Governor of HMP/YOI Lincoln will be a partner of the LSCB in accordance 


with section 13 of the Children Act 2004 and will help ensure that the requirements of 


Sections 13-16 of the Act and the associated Regulations and statutory guidance (Chapter 


3 of ‘Working Together’) are complied with. 


 The Governing Governor, Safeguarding Manager or designated member of the Senior 


Management Team will represent the establishment at LSCP meetings, where required.  


HMP/YOI Lincoln will support LSCB in the development of safeguarding and promoting 
welfare policy and practice. The establishment will also invite the LSCB to be involved in the 
review and updating of the establishment’s own local safeguarding policies. 
 


Policies / Arrangements 


 


This Policy should be considered alongside and complementing both local and national 
arrangements with regard to Safeguarding Children, Public Protection (governed by the National 
Public Protection Manual, 2018 so there is no local policy in place),  


 


 Information Sharing protocol 


A written protocol has been published by NOMS in relation to information sharing. The 
principles of this document should be used to develop any relevant information sharing 
documents required as they must be consistent with Prison Service Order 9020 ‘Data 
Protection Act 1998, Freedom of Information Act 2000 and Environmental Information 
Regulations 2004’ and the cross-Government guidance ‘When to Share Information:  


 
 


Visitors Protocols 
 


HMP/YOI Lincoln will evaluate the current visitors processes (to include family visits) to 


ensure that they fully assess both child and vulnerable adult safety factors within the 


establishment.  The revised Public Protection Manual provides information and statutory 


guidance on how HMP/YOI Lincoln must manage those offenders who are identified as a 


risk to children and subject to persons posing a risk to children (PPRC) whilst in custody.  


Safeguarding Issues may arise when a visitor is harmed or placed at risk by another 


prisoner, family member, or other visitor or disclosure to the prison staff regarding risk or 


abuse in their family environment. 


 


Risk Management and Assessment, Notification 
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The Prison Service is subject to the section 11 duties set out in the Children Act 2004.  As such, 
HMP/YOI Lincoln fulfils its responsibility to identify prisoners who pose a risk of harm to children 
by completing individual risk assessments within 10 weeks of arriving at the establishment and 
review these according to individual need (using the Offender Assessment System tool – OASys).  


  


HMP/YOI Lincoln is also able to monitor an individual’s communication (including  


Letters and telephone calls) to protect children and vulnerable adults where proportionate  


and necessary to the risk presented. 


Where required, HMP/YOI Lincoln will ensure ViSOR records are maintained and updated with 
any new intelligence whilst the resident is located at the establishment to support Child 
Safeguarding arrangements in the community. 


HMP/YOI Lincoln staff will comply with all requirements and obligations as per individual 
arrangements / Guidance Protocols, to ensure timely communications take place with community 
partners, including Community Offender Managers (COMs), Multi-Agency Public Protection 
Arrangements (MAPPA), Multi-Agency Risk Assessment Conferences (MARAC), Parole Board, 
Police and Public Protection Casework Section (PPCS), thereby ensuring Child Protection and 
Safeguarding is paramount. 


Safe Recruitment 


HMP/YOI Lincoln is dedicated in following all the procedures set down in PSI 07/2014 Security 


Vetting and PSI 05/2014 Safeguarding Children and Vulnerable Adults ensuring a safe and 


rigorous vetting process meaning all staff will be suitable and competent for the position that they 


are recruited for. The vetting process will include Disclosure and Barring Service Checks (DBS).  


When new staff are recruited the probation period will be used to test their suitability thoroughly.   
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ANNEX A  


 


Useful Contact Numbers 


 


HMP/YOI Lincoln Safeguarding Team: 


Safeguarding Manager –       Head of Offender Management Delivery  


Deputy Safeguarding Manager –               Head of Offender Management Services 


 


Children’s Social Work Service (Office Hours)     01522 782111 


(Out of Hours emergency duty team)                                               01522 782333 


Lincolnshire Police Public Protection Unit –  101 requesting Protecting 


vulnerable persons unit 


(PVPU) 


Head of Protecting Vulnerable Persons Unit 01522 947 351 


 
Lincolnshire Area Designated Officer      01522 554 674 
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ANNEX B 


 


Information Sharing  


HMP/YOI Lincoln recognises that professional and lawful sharing of information is essential to 
enable intervention and to safeguard children. The Government have produced seven golden rules 
for information sharing which should be used as guidance: 
 
Seven golden rules for information sharing 
 
1. Remember that the Data Protection Act is not a barrier to sharing information but 
provides a framework to ensure that personal information about living persons is shared 
appropriately. 
2. be open and honest with the person (and/or their family where appropriate) from the outset 
about why, what, how and with whom information will, or could be shared, and seek their 
agreement, unless it is unsafe or inappropriate to do so. 
3. Seek advice if you are in any doubt, without disclosing the identity of the person where 
possible. 
4. Share with consent where appropriate and, where possible, respect the wishes of those 
who do not consent to share confidential information. You may still share information without 
consent if, in your judgement, that lack of consent can be overridden in the public interest. You 
will need to base your judgement on the facts of the case. 
5. Consider safety and well-being: Base your information sharing decisions on considerations 
of the safety and well-being of the person and others who may be affected by their actions. 
6. Necessary, proportionate, relevant, accurate, timely and secure: Ensure that the 
information you share is necessary for the purpose for which you are sharing it, is shared only 
with those people who need to have it, is accurate and up-to-date, is shared in a timely fashion, 
and is shared securely. 
7. Keep a record of your decision and the reasons for it – whether it is to share information or 
not. If you decide to share, then record what you have shared, with whom and for what purpose. 
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ANNEX C  
 
Equality Analysis  
 
An Equality Analysis starts at the beginning of and is part of project or policy 
development, consistent with the approach outlined in AI 14/2016 PSI 20/2016 PI 
19/2016. The ‘checklist’ below is a way to capture the audit trail and provides some 
reminders of what should be considered, throughout the development of the project. 
Equality Analysis is about taking every opportunity to embed equality into the project 
or policy. This will improve its quality, partly through identifying and mitigating risks; 
including the potential for bias, unconscious or otherwise. By populating the fields 
below, you can show how you have achieved this.  
 
Name of Policy / Project, Practice or Procedure under development (hereafter 
called ‘product’)  
HMP/YOI Lincoln Safeguarding Children Policy 2022 
 
Brief description of the planned product  
This is a local Policy that supports and complements PSI 05/2014, Safeguarding 
Children and Vulnerable Adults. The HMP/YOI Lincoln Policy aims to explain specific 
processes that meet the needs of prisoners whilst maintaining a strong focus on public 
protection and risk management and ensuring all HMP/YOI Lincoln staff, partners and 
volunteers have an understanding of the importance of safeguarding.  
 
Equality Analysis Lead: The person leading on the product  
Clare Byrne – Senior Probation Officer/Head of Offender Management Delivery 
 
Start Date  
November 2022 
  
What are the high level equality objective/s (positive opportunities) associated 
with your product? How will you ensure that your project is included to all those 
affected? What are the risks, including risk of bias? 
By producing a local Policy, HMP/YOI Lincoln aims to be transparent in its approach, 
objective and neutral in the application of Safeguarding responsibilities and fair to all 
people involved in the process. 
 


First steps: Identify when in the project you will consider, plan and discuss the 
equality opportunities associated with your proposed product.  
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Ongoing record: Key dates when equality was considered and actions 
taken as a result  
Context:  Date:  
Action / Owner:  
Context:  Date:  
Action / Owner:  
Context:  Date:  
Action / Owner:  
Context:  Date:  
Action / Owner:  
 
Internal sources of information: 
  
 External sources 
 
Summarise here the general ways you have embedded equality and  
inclusion into your product in order to make sure it is suitable or as  
relevant as possible. This will include how you have addressed the 
 potential for bias: 
  
Definition of Aims and Objectives, linked to the National HMPPS Guidance.  
Confirmation of the Policy being underpinned by Procedural Justice principles of 
es: neutrality, fairness, transparency of process and decision making are stated 
throughout the Policy, where appropriate.  
 
The nine characteristics protected under the Equality Act 2010 are below. Your 
product may be relevant to all of them. Use these sections to evidence  
how you have considered, promoted or otherwise advanced your  
product with reference to any of them.  
 


• Age 
The National and Local Policies applies to all adult prisoners in HMP/YOI Lincoln 
 and this Policy (and the Safeguarding Adults Policy) Identifies that Children,  
Young  Adults and Vulnerable Adults all require Safeguarding, irrespective  
Of Age. 
 


• Disability 
Again, both the National and Local Policies do not intentionally discriminate  
against prisoners or staff with disabilities. To support prisoners with 
Learning Disabilities, all national and local Policies are available to prisoners  
in large /varied font and in multiple colours of ink and paper.  
 


• Gender Reassignment 
The National and Local Policies are applicable to all eligible prisoners. Staff 
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should be mindful that people undertaking gender reassignment may also 
require safeguarding and the same procedures apply. 
 


• Marriage and Civil Partnership 
 


• Pregnancy and Maternity 
 


• Race-  
The Safeguarding arrangements detailed in this Policy apply, irrespective  
of race of the child who requires Safeguarding, or person(s) suspected of 
abusing or causing harm to a child.  Phone Translation Services are available  
for HMP Lincoln Staff. 
  


• Religion or Belief –  


Safeguarding responsibilities take precedence over the religious beliefs or practices 


of individuals however HMP/YOI Lincoln staff should ensure religious beliefs are 


respected, whilst undertaking Safeguarding work.   


8.  Sex - Safeguarding arrangements apply to both genders 


9. Sexual Orientation - Safeguarding arrangements apply to all Children  
And young adults irrespective of sexual orientation. Sexual Orientation to be 
respected whilst undertaking Safeguarding work.  


 


 
How have you considered the Welsh Language Act 2010 in relation  
to the product and in accordance with the NOMS Welsh Language  
Scheme?  
PSI 05/2014 is available in Welsh, on request.   
 


Other points to consider:  
Will there be secondary impacts (for example a new process relating to  
Part-time working may be more relevant to women)? These can be potentially  
Negative or Positive impacts.  
 
Language: This may be relevant to the protected characteristics of race (if  
someone uses English as an alternative language), or to disability (someone  
with a learning difficulty or disability may need a different form of  
communication). What about the combination of different, intersecting,  
Protected Characteristics?  
The Equality Analysis should address all the points outlined above and be a  
living document that records how equality has been considered throughout the 
Lifetime of the project.  Key dates and decisions associated with equality  
should be noted. The document will then serve to show how you have explicitly 
developed your product to suit all individuals it will impact on. It will  
demonstrate how you adhered to the Public Sector Equality Duty by showing  
due regard to the need to:  


• Eliminate discrimination, harassment, victimisation and any other  
conduct prohibited by or under the Act.  
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• Advance equality of opportunity between persons who share a  
protected characteristic and those who do not share it  


• Foster good relations between persons who share a relevant protected 
characteristic and persons who do not share it.  
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HMPPS Diversity and Inclusion Team 




Equality analysis template

[bookmark: _Toc466022543]

This Equality Analysis (EA) supports decision makers to consider our duties under:



· Equality Act (2010), in particular advancement of Equality, Section 149 the Public Sector Equality duty (PSED)

· Welsh Language (Wales) Measure 2011



As such, an equality analysis should be started at the beginning stage of any project or policy development, making sure that equality impacts are identified and taken into account early on in the decision-making stages.  



We recommend referring to the equality analysis guidance document while completing this template as it provides further information and support. 



Part 1: Initial information 

1. General description of the product:


		Name of product*:

		Families and Significant others strategy



		Aims/Objectives:



		To inform staff, prisoners, and families of prisoners our offer to encourage strong family and community ties



		Outcomes:

		Maintained or improved family ties to increase reducing reoffending outcomes



		Lead for Equality Analysis:

		Terry Pagram 



		Senior Responsible Lead:

		Terry Pagram 





*policy, strategy, process, policy, project, workstream, activity and so on




2. What type of product is it:

(tick as necessary)



		Product types

		Tick all that apply



		· A new or revised strategy/corporate plan/business plan 

		X



		· A new programme/project/workstream

		



		· Service review (including people in prison, probation, children in custody, staff) or budget decisions

		



		· A new or revised policy, process, procedure (service delivery)

		



		· Changes to our estate or a new building/establishment 

		



		· Local implementation of a strategy, policy, procedure or process

		



		· Commission/procurement decision (including decisions regarding third party Partners)

		



		· Public event

		



		· Other – please describe



		







· Is this product new?   			Yes / No / Don’t know

· Is this product revised?			Yes / No / Don’t know 



· Is there a current equality analysis?	Yes / No / not applicable

[bookmark: _Hlk105588568](If yes, please see the Equality Analysis guidance document)



3. Who will your product affect? (For example: people in prison, people in probation, children in custody, staff, the public, visitors, victims and so on) 



		People in prison, visitors and the children of prisoners 













4. What information and/or equality data do you hold about them? Please name the sources of information you are using to help you identify any potential differential impact on different groups of people. Have you got enough data? Are there any gaps in this data?



		

All data is held on prisoners comes from PNomis reports









Part 2: Wider engagement 

As well as information gathered from reports, and so on, it is best practice to also inform any decisions relating to your product by gathering the views and experiences of your stakeholders. 

		[bookmark: _Hlk105589736]Who have you

consulted with?

		When?

		What are their views

 and experiences?

		Have you made any changes

 as a result of these?



		Prisoners

		Oct

		Positive

		NA



		

		

		

		



		

		

		

		










Part 3: What are the implications of your decisions / approach?

Based on the data available and the views and experiences of your stakeholders, you can now consider how your decisions may impact (positively or negatively) people protected under the Equality Act 2010. 



You may update this section several times as the product is developed.



The protected characteristics are listed below. We ask you to consider each but also remember that they are all interlinked – so, for example, when you are thinking about age, you may think about what you know about older women or younger LGBT+ people or children. 

It is helpful to consider these groups more widely in relation to their socio-economic, including educational attainment, occupation, income, wealth and social deprivation.

If you have ticked to say that this is a ‘Local implementation of a strategy, policy, procedure or process’ a lighter touch approach may be appropriate. You may want to read through the national equality analysis and consider your local/regional data and record any specific actions for your area.



Age assessment

1. Impact expected (select one):  

· negative 

· positive (advancing equality of opportunity/fostering good relations) 

· neither or limited


2. Impact description: from your evidence gathering and consultation, what negative and/or positive impacts would there be and how widespread (that is: likely to affect one or two people, or a larger group).


		Nil









3. Actions: are there any potential actions you may take to mitigate against any negative impact as far as reasonably possible? If not, why not? 


		NA

















Disability assessment

1. Impact expected (select one):  

· negative 

· positive (advancing equality of opportunity/fostering good relations) 

· neither or limited


2. Impact description: from your evidence gathering and consultation, what negative and/or positive impacts would there be and how widespread (that is: likely to affect one or two people, or a larger group).


		Nil







3. Actions: are there any potential actions you may take to mitigate against any negative impact as far as reasonably possible? If not, why not? 


		NA







Gender Reassignment assessment

1. Impact expected (select one):  

· negative 

· positive (advancing equality of opportunity/fostering good relations) 

· neither or limited


2. Impact description: from your evidence gathering and consultation, what negative and/or positive impacts would there be and how widespread (that is: likely to affect one or two people, or a larger group).


		Nil







3. Actions: are there any potential actions you may take to mitigate against any negative impact as far as reasonably possible? If not, why not? 


		NA
















Marriage and Civil Partnership assessment

1. [bookmark: _Hlk117087344]Impact expected (select one):  

· negative 

· positive (advancing equality of opportunity/fostering good relations) 

· neither or limited


2. Impact description: from your evidence gathering and consultation, what negative and/or positive impacts would there be and how widespread (that is: likely to affect one or two people, or a larger group).


		Nil







3. Actions: are there any potential actions you may take to mitigate against any negative impact as far as reasonably possible? If not, why not? 


		NA







Maternity and Pregnancy assessment

1. Impact expected (select one):  

· negative 

· positive (advancing equality of opportunity/fostering good relations) 

· neither or limited


2. Impact description: from your evidence gathering and consultation, what negative and/or positive impacts would there be and how widespread (that is: likely to affect one or two people, or a larger group).


		Nil 







3. Actions: are there any potential actions you may take to mitigate against any negative impact as far as reasonably possible? If not, why not? 


		NA









Race assessment

1. Impact expected (select one):  

· negative 

· positive (advancing equality of opportunity/fostering good relations) 

· neither or limited


2. Impact description: from your evidence gathering and consultation, what negative and/or positive impacts would there be and how widespread (that is: likely to affect one or two people, or a larger group).


		Nil









3. Actions: are there any potential actions you may take to mitigate against any negative impact as far as reasonably possible? If not, why not? 


		NA







Religion and Belief assessment

1. Impact expected (select one):  

· negative 

· positive (advancing equality of opportunity/fostering good relations) 

· neither or limited


2. Impact description: from your evidence gathering and consultation, what negative and/or positive impacts would there be and how widespread (that is: likely to affect one or two people, or a larger group).


		NA







3. Actions: are there any potential actions you may take to mitigate against any negative impact as far as reasonably possible? If not, why not? 


		Nil









Sex assessment 

1. [bookmark: _Hlk117087570]Impact expected (select one):  

· negative 

· positive (advancing equality of opportunity/fostering good relations) 

· neither or limited


2. Impact description: from your evidence gathering and consultation, what negative and/or positive impacts would there be and how widespread (that is: likely to affect one or two people, or a larger group).

		Nil







3. Actions: are there any potential actions you may take to mitigate against any negative impact as far as reasonably possible? If not, why not? 

		NA








Sexual Orientation assessment

1. Impact expected (select one):  

· negative 

· positive (advancing equality of opportunity/fostering good relations) 

· neither or limited


2. Impact description: from your evidence gathering and consultation, what negative and/or positive impacts would there be and how widespread (that is: likely to affect one or two people, or a larger group).


		Nil







3. Actions: are there any potential actions you may take to mitigate against any negative impact as far as reasonably possible? If not, why not? 


		NA











[bookmark: _Hlk105603018]Welsh language assessment

· How have you taken into consideration the legal duties and corporate commitments set out in the HMPPS Welsh Language Scheme when considering Welsh language speakers? 

· Are there any further opportunities to promote the Welsh language?

		NA







British Sign Language assessment

The British Sign Language (BSL) Act 2022 requires recognition of BSL as a language and requires government departments to promote and facilitate its use. 

· How will you meet the needs of people who use BSL as their first language?

· How can you promote and facilitate its use?

		To provide written policies,









Part 4: Ongoing monitoring

An equality analysis is a live document and should be revised periodically. 


You do not have to complete a new equality analysis – you can complete the ‘ongoing review’ box below and noting any new data/stakeholder feedback, and so on, and agreed actions.



		When and how will you review your actions? 

How often will you monitor this Equality Analysis?

Please provide a summary.



		

Every 2 years











		Agreed actions / changes and date



		NA



		



		



		







Part 5: Sign off

This equality analysis is part of your product development. To sign off the equality analysis, please use the same sign off process you are using for your product development.


		Sign off by:

		T Pagram



		Job role:

		Head of Reducing Reoffending 



		Date:

		05/02/25
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