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Families and Significant Others play a critical role in supporting prisoners; positive relationships have been identified as a protective factor in keeping prisoners safe and well and in desistance from crime.  For this reason, we are promoting strong families and significant others ties as an important aspect of prison reform.  We also recognise that prisoners who did not receive regular visits are disproportionately more likely to engage in self harm and violence, so we are making efforts to engage this group in social activities using the visits facilities and resources.
Our strategy outlines the key actions we will take, working with our partners, to maintain and encourage positive family and significant other ties.
 
Our strategy includes the Equality Act 2010 protected characteristics and is aligned to the Ministry of Justice’s Outcome Delivery Plan and HMPPS Business Strategy, as it will help to improve the safety and security of our prison, reduce reoffending and ultimately protect the public. It is dynamic and will be reviewed on a regular basis to ensure it remains effective as we look after and prepare our prisoners for life on release.
 
In developing this strategy, we have been mindful of the Prison Reform White Paper, ‘Public protection, Safety and Order, Reform and Preparing for life after prison, The Farmer Report 2017, The Lammy Review 2017 and HM Inspectorate’s Expectations. 
 
This strategy provides clarity and direction and takes account of the views of our partners, especially those of our prisoners and the people who care about them.   
 
S Bott
Governor





Introduction
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HMP/YOI Bedford and all those who form part of our prison team, have a part to play to provide prisoners with the opportunity to change. The Families and Significant Others Strategy (FaSO) underpins the approach within our establishment. Therefore, you are urged and encouraged to read this strategy, understand how it works, and to apply it appropriately throughout your work.

This strategy has been developed with Prisoner’s and Families at its core and relates directly to the Lord Farmer Recommendations. The FaSO strategy is supported by the 7 Reducing Reoffending Pathways, which in isolation, or collaboratively, provide a sound framework of support during a prisoner’s time in custody.  The aim of the strategy is to provide prisoners with the opportunity to build, support and maintain strong family ties to reduce reoffending and reduce offending. 

Aim: 

We will provide a strategy enabling positive outcomes and interactions for children and families with individuals in our care, by enabling support for individuals’ relationships outside the prison to help prevent reoffending. We will offer an improved range of interventions at HMP/YOI Bedford to improve family ties. This approach aligns itself with the Joint Thematic Review by Ofsted and HMIP (2014) which concluded, ‘An offender’s family or significant other are the most effective resettlement agency’.




Outcomes:
The Head of Reducing Reoffending will drive a whole prison approach to look at achieving the following outcomes because of delivering this strategy: 

Promoting and developing family support and maintaining family ties will be used as a key tool to improve the outcomes for all prisoners.

This policy supports the maintenance and development of prisoners’ relationships with family, significant others, and friends, by using a range of methods and interventions. Supporting prisoners’ relationships outside of prison is considered to help prevent reoffending and reduce intergenerational crime. Prisoners, their family and significant others, all internal and external staff, and service providers are encouraged to work in partnership and share good practice, to enhance opportunities for prisoners to develop or enhance positive relationships: 

• The skills and abilities they need to make real choices about their
   future 
• The motivation to make positive choices rather than negative ones 
• Links with close social structures to support improvement in outcomes
   such as employment, education etc., that enable them to make use of
   those choices

Developing positive staff-prisoner relationships and the recognition of the importance of how important families and significant others can be in influencing prisoners and supporting a life of desistance will be used as a key tool with which to reach out to all prisoners.

We understand the complex nature of family relationships from those families who are in our custody. Experiences are mixed and complex, and no families’ experiences are the same. Staff, Prisoners and Family members should all recognise that family experiences are not always positive and rewarding but can be negative or traumatic. Every family is different. Staff, Invisible Walls and Key Stakeholders will make every available effort to engage with prisoners in a way that offers them an opportunity to fully engage in all aspects of prison life. This will help to develop a sense of community within HMPYOI Bedford as well as maintain a safe and secure environment for all.  





Lord Farmer Report

The Importance of Strengthening Prisoners’ Family Ties to Prevent Re-offending and Reduce Intergenerational Crime
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/642244/farmer-review-report.pdf

The Farmer report was published on 10 August 2017 and made 19 Recommendations that put family and significant others at the heart of prison reform.  It supports efforts to improve the relationships between prisoners and their families or significant others and the services that are provided.

According to the Lord Farmer report, ‘Family should be the ‘golden thread’ running through the processes of all prisons, as well as in the implementation of standards presented in the Prison Reform White Paper - Public protection, Safety and Order, Reform and Preparing for life after prison.
Lord Farmer’s report referred to a ‘local family offer’ recommending that all establishments deliver and develop provision in the following areas and that these are reflected in their local strategies which should be a minimum offer:
· Visitor Centre/Visitor Reception Services
· Staffing structure to ensure family work represents as an operational priority.
· Extended Visits 
· Family Learning – to equip prisoners to maintain and improve relationships.
· “Gateway” communications system – to demonstrate how the establishment have responsive communication systems in place for families.



Future Visit’s Improvement Plans
· To maintain regular Family and Significant other forums. This will give you an opportunity to speak directly with a member of the Senior Management Team. 
· To improve facilities for children within the visit’s hall and the visitors’ centre. Reinvesting profits from the Café, maintaining and updating regularly Activities, and toys offered. 
· We will invite Families into the prison to celebrate positive event, such as, passing a specific course, becoming a graduate, for example, STRIDE and ZMT Graduations.
· We will form a Calendar of events incorporating Children dedicated visits. As well as those that do not have family of significant others that can attend visits, including those from a Care leaver, Veterans in custody, or foreign national background without family in the UK.
· We will develop our Safeguarding concerns, equip our staff, and ensure key working forms an essential part of our strategy.
· To help create a more relaxing environment during Children and all day Family visits. To Review dedicated Family teams supporting Visits.
· Dedicated Breastfeeding area on Table 6. With Maternity bags and clothes provided. Review the Baby changing area also to provide better support. 
· Wellbeing Groups to support those in Vulnerable key areas, Care Experienced, Foreign Nationals, as well as those whom may not be able to receive a visit from Family or significant others. 
· Work to commence the Invisible Walls Schoolzone project which includes training sessions at HMP Bedford for teachers from local schools. These sessions aim to raise awareness of the effect of imprisonment on children and families, help teachers to identify children who may be affected and provides resources that teachers can use when working with these children. Those attending this training will experience the whole visit process which gives them an understanding of what it is like for children when visiting a prison. 
· Additional Interim Family Forums to take place between the Quarterly SMT set. Advertised in advance so all families can see Prior. 
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How to Contact us:
Address:
HMP/YOI Bedford, St Loyes Street, Bedford, MK401HG
General Phone Number:
01234 373000
Visits Booking Line (Social/Video Visits)
0345 646 2277

We are also on Twitter
[image: Icon
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Twitter Account @HMPBedford
About HMP/YOI Bedford:
[image: ]
Brief History: HMP Bedford is a category B reception and resettlement prison for young adult and adult men. It has stood on its current site in the centre of Bedford since the early 19th century. It was enlarged in 1849 and in the early 1990s a new gate lodge, house block and health care centre were added. It mainly accepts prisoners from the local crown and magistrates’ courts.





HMP Bedford Families Provider:
The families provider for HMP Bedford is “Invisible Walls”. The team provide a warm welcome in our visitors centre as well as staffing the Café and Children’s play area. The IW Team also provide a wide range of interventions to the prisoners. They can be e-mailed directly on invisiblewallsbedford@uk.g4s.com.

The visits Café provides hot and cold drinks and snacks. All profits made from the Café is fed back into the families provision to provide extra Family visits during the year, updating the children’s play area and other services relevant to enhancing the family experience.

Getting to Bedford Prison:

HMP/YOI Bedford is a Category B Local Prison situated in Bedford town centre on St Loyes Street.  
Find Bedford Prison on a map
Bedford railway station is a 15-minute walk, or taxis are available at the station. The bus station is a 3-minute walk.
[image: ][image: ]
To plan your journey by public transport:  
· use National Rail Enquiries
· use Traveline for local bus times
There is no visitor car parking available at Bedford Prison. There are car parks in the town centre a short walk away.
There is disabled access to the visitor’s centre and the prison. If possible, please let staff know of any additional needs before you arrive. 



Your Visit:
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You can book your visit by telephone. There is also online booking visit service Visit someone in prison - GOV.UK
Social Visit Booking line: 0345 646 2277

Monday to Friday, 9am to 12.30pm

Email: socialvisits.bedford@justice.gov.uk

Try to give at least 2 working days’ notice when booking a visit.

Visit Days

Wednesday & Thursday 14:15 to 15:45

Saturday & Sunday 14.15 to 15:45

Family Visit Days

Family visit days will take place every 1 months at HMP/YOI Bedford as part of the prisons’ FaSO strategy and wider reducing reoffending strategy.  They are designed to help prisoners and their families cope with the pressures that long term separation may have on the relationships between family units in particular the relationship between the children and their father.  They will give a better quality of interaction between prisoners and their children.  To help develop closer bonds with their children and help realise how criminality impacts upon them both.     




PRISONER ELIGIBILITY.    

In order to ensure that prisoners and their families are able to enjoy the day in a relaxed atmosphere there is a criteria that the prisoners must meet, this will be made to clear to them on their application.
[bookmark: _Accommodation]VISITOR ELIGIBILITY.

The relaxed regime of family visit days will allow prisoners to develop and maintain closer relationships with their children, grandchildren or nieces / nephews.  There must be a credible relationship to the child/children; however, each application will be judged on its own individual merit.  That said the children of prisoners will always be given priority.  Therefore, all prisoners attending the family visit day should have children visit otherwise there is no difference to a normal social visit.  The visitors visiting with children should be:

1. Wife.
2. Mother of Prisoners’ children.
3. Mother / Father.
4. Stepfather / Mother.
5. Brother / Sister.
6. Legal guardian.
7. Court appointed appropriate adult.
8. Social worker.


One adult and any number of children under the age of 18 can attend a Family Visit. Each visit table can hold a maximum of 5 people All under 18-year-olds, are classed at children. 
Entering Bedford Prison
All visitors, of any age must prove their identity before entering the prison. Read the list of acceptable forms of ID for all visitors..
When you arrive at Bedford Prison, you will need to check in at the visitors’ centre. There are strict controls on what you can take into Bedford Prison. You will have to leave most of the things you have with you in a locker (you need a £1 coin) or with security. This includes pushchairs and car seats.
Once inside the gate area you will be searched by a member of staff. There will also be a sniffer dog. You will be asked again if you are carrying any unauthorised articles before you enter the visits hall.
Visitors should dress sensibly. You may be turned away if you are wearing items like vests, low-cut tops, high-cut shorts or dresses, or clothing with offensive slogans.
You will be told the rules by an officer at the start of your visit. If you break the rules, your visit could be cancelled, and you could be banned from visiting again.


APPLICATION TO ATTEND.

Prisoners can apply to Invisible Walls Families provider via application to take part in a planned family visit day. They will receive a response approximately 2 weeks prior to the event. All applications must contain the following information:

· Names, addresses and phone numbers of all adults.
· Relationship to the prisoner.
· Names and addresses of all children.
· Relationship to the prisoner.
[bookmark: _Education,_Training_and]
TIMINGS

Family visit days run from approximately 10:00 hours to 15:00 hours

ACTIVITIES.

“Invisible Walls” will provide a range of fun family-based activities throughout the day allowing prisoners and their loved ones to create fun pieces of art that can be kept as a memento. 

HMP/YOI Bedford is providing secure video calls within the prison. This will ensure family relationships and ties are maintained.  The current cost to the prisoners is free, however, they are limited to once a month. 

· Each prisoner can have up to 4 people on the call. All persons must be at the same location and the call will commence on one device. The age of the main registered caller must be over 18 years. 

· Video calls will start promptly at the allocated time.

· Video Call will last for 30 minutes.

Calls are monitored for safeguarding purposes and possible intelligence.


PROCESS OF ORGANISING A VIDEO CALL

· Family members and friends need to download the Prison Video app from Google Play or Apple Store, create an account in the app. You are then required to verify your identity and the identity of any additional people who want to be on the account. Details of the prisoner you want to have a video call with are also required.
· The family member or friend approves (or rejects) the arranged video call using the Purple Visits app once notified.
· If the video call is accepted, the status of the video call is updated on Purple Visits Web portal to ‘approved calls’. Prison staff will be notified.
· If any unauthorised person enters the Video call, it will be automatically terminated at source, this will be the same principle for any illicit behaviour.


EMERGENCY CONTACT

If you have a concern that there is an imminent risk of danger to a person in our care and you wish to speak to a member of staff to raise this concern, then you can call the switchboard:
01234 373000
The member of staff answering the phone will not be able to discuss the prisoner in our care; however, they will immediately pass your concern onto a senior member of staff to action. We aim to address any issues raised on the call immediately and will let you know what the outcome is.

If you are concerned about the safety or wellbeing of any person in our care at HMP/YOI Bedford but there is no immediate threat or danger, then you can leave a message for the Safer Custody Team on:
01234 373069
This service is checked numerous times a day and any concerns raised will be followed up by a member of our safety Team.
Staff Structure:
Our staff structure demonstrates HMP/YOI Bedford’s commitment to ensuring that Family ties are maintained and utilised to their full extent. HMP/YOI Bedford’s Senior Leadership Team have nominated a specific person to coordinate the FaSO policy, along with a Custodial Manager (CM) who will act as the Single Point of Contact (SPOC) for the FaSO Policy.


The Pathway lead & owner for the Families & Significant Others Strategy is Governor Susan Brady, who is also the Head of Reducing Reoffending. Joshua Grange is the Custodial Manager and SPOC for the FaSO policy.
Reducing Reoffending Pathways:
Reducing Reoffending has seven pathways that contribute to achieving the key principles that underpin this strategy. The following describes some of the work currently undertaken to support prisoners in achieving better outcomes in relation to contact with families and significant others.

Our partners from the Probation Resettlement Team, Prison Offender Managers, Community Offender Mangers, and community partners work collaboratively to support those being released to their families or the care of significant others.   


We work with a whole range of partners to deliver our commitment to providing relevant and meaningful education, training, and employment opportunities for prisoners in our care. We recognise the value in supporting academic, practical and personal development which contribute to securing employment, increasing self-worth and the personal confidence of individuals. Such shifts in         motivation and successful outcomes contribute to developing and securing improved relationships.  
[image: ]
We have a fully integrated healthcare provision, that provides clinics for prisoners that are the same equivalent to those experienced in the community. 
[image: ] 
Our Integrated Substance Misuse and Mental Health Service is provided by our partners Supporting Change. They have good links with corporate carers, the local authorities and are working to make contact with families and significant others to support prisoners with their recovery, offer reassurance and support to prisoners and their families and provide clinical advice and guidance where necessary. 
[image: ]Our Resettlement partners have trained caseworkers that provide support, advice and guidance regarding finance, benefits and issues relating to debt. HMP Bedford will recruit its own Finance, Benefit & Debt person to enhance the service already provided. Where necessary, or appropriate, contact will be made with families and significant others to further support the prisoner’s transition from custody to the community. 
[image: ]The purpose of Lord Farmer’s review was in recognition of this pathway and the very reason as to why we have been asked to create a strategy. We have partners who will be working with prisoners to help develop their parenting skills and act as independent advocates where necessary, to help mend broken relationships and work together to secure more positive relationships moving forwards. As part of our strategy, we will be securing additional partners and expertise to help and support Bedford with developing this further. This is something we have identified as a priority.   

[image: ]There are specific modules within accredited interventions that focus primarily on the development of positive relationships and allow the prisoner to develop skills to recognise the value of meaningful relationships and how to maintain these in order to achieve his pro social goals and aspirations. 

Support and Information for Children, Families and Significant Others Affected by Imprisonment and Professionals working with them
· AFFECT – AFFECT provides services for the families of serious prisoners and offers support groups to families in the south of England. www.affect.org.uk

· Assisted Prison Visits Unit (APVU) – help with the cost of prison visits https://www.gov.uk/help-with-prison-visits 


· Barnardo’s - www.barnardos.org.uk

· Family Lives www.familylives.org.uk– Family lives, works for the benefit of prisoners' and prisoners' families by representing the views of families and those who work with them. The Prisoners Families Helpline will be open Monday - Friday, 9.00 am to 8.00 pm, and Sat-Sun from 10.00 am to 3.00 pm.  The website will be available 24 hours a day, seven days a week.  Families calling outside helpline hours will be provided with Family Lives' helpline - 0808 800 2222 

· Families Outside www.familiesoutside.org.uk 0800 254 0088  the free helpline is an independent support service for families and friends affected by imprisonment. They aim to help with any questions or concerns you may have.

· Email a Prisoner - www.emailaprisoner.com

· Inside Time – https://insidetime.org– this website gives visiting and other advice.

· NICCO National Information Centre on Children of Prisoners is a one-stop information and advice service to support all professionals (working with children and families of prisoners) and all families of prisoners, bringing together useful information in one place. www.nicco.org.uk

· Pact (Prison Advice and Care Trust) – www.prisonadvice.org.uk A national charity that provides support to prisoners, people with convictions and their families through a range of services, including a national helpline, digital information services, casework, play, group work, mentoring and befriending programmes. (Pact Prisoners’ Families Helpline:  0808 808 3444)

· POPS - www.partnersofprisoners.co.uk  they aim to provide a variety of services to support anyone who has a link with someone in prison, prisoners and other agencies. POPS provides assistance to these groups for the purpose of enabling them to cope with the stress of arrest, sentence, imprisonment and release.
· Prisoners’ Family Voices is a web-based community which gives family members the opportunity to talk to each other. http://prisonersfamiliesvoices.blogspot.com

· Prison voicemail – www.prisonvoicemail.com

· Prisoners’ Families Helpline 0808 808 2003 info@prisonersfamilieshelpline.org.uk
· www.prisonersfamilieshelpline.org.uk The National Prisoners’ Families Helpline can support you if a family member is in contact with the criminal justice system. They provide advice and information on all aspects from what happens on arrest, visiting a prison to preparing for release.

· SHARP (Support Help and Advice for Relatives of Prisoners)- 01743 245365 for free
· G4S Family Support – G4S are our new Family Services provider. Their details will be uploaded shortly.










APPENDICIES
Appendix A – HMIP Expectations Document
https://www.justiceinspectorates.gov.uk/hmiprisons/inspections/hmp-bedford-7/

Appendix B	 - Working with Care Experienced People (Care Leavers) (18-25) in custody and community
https://www.gov.uk/guidance/care-leavers-in-prison-and-probation


Appendix C - Rehabilitative Culture
https://www.gov.uk/guidance/rehabilitative-culture-in-prisons


Appendix D – Families & Significant Others Self-Assessment Document 
2022/23
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Susan Brady
Head of Reducing Re-Offending& Families & Significant Others Pathway Lead



Bryony Black
Invisible Walls Family Engagement Manager 


Joshua Grange SPOC for
Family & Significant Others Custodial Manager


Sarah Bott
The Governor



IF YOU HAVE CONCERN ABOUT THE SAFETY OF A LOVED ONE THAT IS NOT AN EMERGENCY YOU CAN CALL OUR SAFER CUSTODY HOTLINE - 01234 373069
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“I do want to hammer home a very simple principle of reform that needs
to be a golden thread running through the prison system and the
agencies that surround it. That principle is that relationships are

fundamentally important if people are to change”

Lord Farmer Review 2017
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Care leavers Guide to Rights, Letter & Permission to Share.docx
Guide to Rights and Entitlements

How old are you?

		18 to 21







↓

		Were you in care on your 16th birthday?





		You are not entitled to help from children’s services





		Were you in care for 13 weeks or more since you were 14





			↓					  ↓

		        Yes		 	No
                 	↓		        ↓

		You are what the Leaving Care Act calls a FORMER RELEVANT CHILD.  Children’s services still have duties towards you.  You MAY be entitled to:

· Review of your pathway plan

· Provision of a personal adviser

· Financial assistance

· Help to stay on in education by helping to pay towards the cost of your education and have a place to stay (they will expect you to get a student loan if you are at university)

· You can also claim benefits (the same as any young person).









        No                     Yes → 

	↓

 	↓	

		

You are what the Leaving Care Act calls a QUALIFYING CHILD.  Children’s services may give you advice and support and keep in touch with you. 

Children’s services may also help you with education related expenses.







	




Guild to Rights and Entitlements

How old are you?

		21 to 25







↓

		Are you in education and training?





		You are not entitled to help from children’s services





		Were you in care on your 16th birthday?





  			↓					  ↓

		        Yes		 	No
  → No →                 



                 ↓

		You are not entitled to help from children’s services





                Yes       

		Were you in care for 13 weeks or more since you were 14





 → No →      


                 ↓

		You are what the Leaving Care Act calls a FORMER RELEVANT CHILD.  Children’s services still have duties towards you.  You MAY be entitled to:

· Review of your pathway plan

· Provision of a personal adviser

· Financial assistance

· Help to stay on in education by helping to pay towards the cost of your education and have a place to stay (they will expect you to get a student loan if you are at university)

· You can also claim benefits (the same as any young person).

































Effective Working Relationships

HMP/YOI Bedford is dedicated in Developing an Effective Working Relationship with the Responsible Authority (Annexe A)

If the individual is assessed by the Care leaver champion to be a Former Relevant Child and wishes to receive leaving care support we should expect the Responsible Authority to ensure that the individual is provided with: 



· A Personal Adviser- the details of whom should be recorded on Delius alongside other details of the young adult’s care leaver status 



· An up to date Pathway Plan 



· Contingency provision for support in the event of a crisis when released (including respite care where appropriate). 



If the young adult is not a Former Relevant Child but qualifies for ‘Advice and Assistance’ you should work with the Local Authority to establish what is or could be provided.

Care Leavers Group

HMP/YOI Bedford will aim to develop a Care Leavers Support Group that will be held quarterly. 

These meetings will offer the opportunity for the care leavers to discuss issues that may impact one another allowing the group to work out ways to deal with these issues in a positive way rather than negative or self-destructive way.

These meetings can help to raise awareness of opportunities and entitlements for care leavers allowing the men to share their life experiences and knowledge with others that have had similar experiences enabling them to support one another in a safe environment. 

Communication



· Care leavers information sheet (Annexe B) attached to questionnaire (Annexe C) – The back page of the care leaver’s questionnaire is designed to be removed and kept by the care leaver providing them with a detailed entitlement summary and contact details for the care leavers association.



· Notice Boards – Notice boards will provide information fact sheets regarding entitlements and support.



Annexe A

OMU

HMP/YOI Bedford 

St Loyes Street

Bedford

MK43 0HG





Date:





For the Attention of the Duty Manager / Personal Advisor





RE:…………………………………..  



I am writing regarding the above prisoner who is currently located at HMP/YOI Bedford. You have been identified as the Personal Advisor for this person. 



I would therefore like to offer you the opportunity to visit…………………..here at HMP/YOI Bedford and undertake an Initial Assessment of their needs.   



You will then be able to identify what services your department are able to offer or which services in your area would best meet his needs.  



Please contact me at ……………………..@justicei.gov.uk



Yours sincerely









OMU Prison Offender Manager

HMP/YOI Bedford 



























Annexe B

Care leavers questionnaire

To be completed by the Resettlement Worker for all new receptions within 10 days of arrival at HMP/YOI Bedford.

Name 					 Number 					

D.O.B 					 Age 						

1. Have you ever spent time in local authority care?				YES / NO

2. How old were you when you went into care?					  

3. Were you in care on your 16th Birthday?					YES / NO

4. Do you know the name of your last social worker and / or leaving care worker?

		This is the person who was there to support you when you were no longer in the children’s home or foster placement – sometimes called “personal Advisors”









5. Which area was this in / what local authority?

		Should the care leaver supply this information, you as the offender supervisor need to contact the local authority, making them aware that this person is in custody and is seeking their help and support?









6. Where was the last place you were in Local Authority care?

		









7. If you have lived in care in more than one area do you remember when and where?

		







8. Should all of the above fail you will need to work backwards from the last known placement area in search of the responsible authority.

		





Authority to make contact on behalf of the care leaver:-

I (full name and prison number)								

Once completed, please return to the Resettlement or Prison Offender Supervisor who will liaise with the Family Support Worker






Annexe C

Care leavers information sheet

Whilst in custody at HMP/YOI Bedford you will be fully supported by the Family Support Worker, your Keyworker, the Resettlement Team, or, Prison Offender management team. We will advise you of your rights and entitlements under law and assist you in contacting the local Authority responsible.

As a care leaver you will fall into one of the following categories:-



		Status prior to coming into custody

		Status during custody

		Entitlement summary



		18 – 21 years old

		Care leaver

		former relevant children are entitled to :

· Be kept in touch with and expect the local Authority to re –establish contact once in custody if contact had failed prior to custody.

· Keep their pathway plan under review.

· Continue with the appointment of the personal advisor in their welfare requires it, provide financial assistance in pursuit of education and training.

· Pay a higher education bursary in the pursuit of higher education in accordance with their pathway plan.



		21 – 25 years old



Continues to be a former relevant child if in education or training.

		Care leaver



Relevant student



The children’s ACT 1989 Guidance and regulations volume 3:

Planning transition to adulthood for care leavers – refer to the relevant paragraphs at 3.48 to 3.55

		Section 23CA of the 1989 Act requires that, a young person previously eligible for leaving care services resuming programmes of education or training after the age of 21 are entitled to continuing support from a (personal advisor) allocated from their responsible local authority.



In this context, the definition of a programme of education must be interpreted broadly. For example, this might include options such as:

· The completion of a basic skills course, so that a young person has the numeracy and literacy skills needed to compete in the jobs market.

· Take up a course of further education.

· Take up of a university place.

· Support to enable the young person to complete a recognised postgraduate qualification.







Contact Address

First Floor, Swan Buildings, 20 Swan Street, Greater Manchester, M4 5JW, United Kingdom 

Work Tel. No.

0161 826 0214

Email

info@careleavers.com

Website

http://www.careleavers.com






image20.emf
self  assessment.docx


self assessment.docx
[image: ]                                                                                  [image: ]



HMP/YOI BEDFORD 

FAMILIES & SIGNIFICANT OTHERS 

PERFORMANCE TARGETS ACTION PLAN

SELF ASSESSMENT 2023











		MEASURE

		TARGET 1 

The establishment should identify a functional head with responsibility for championing its Families & Significant Others provision, reinforced by someone at middle management level, such as a custodial manager, who can act as a champion to the staff.

		SCORE

0-2



		A

		A functional head should take the lead on supporting the Families & Significant Others provision at SLT level.

Governor G Vann is the establishment Lead of Families & Significant Others (FaSO) 

		2



		B

		A local job description should be in place.

There is no job description in place at this time

		0



		C

		The functional head should be identified, and their name referenced in the establishments Families and Significant Others Strategy document.

Governor G Vann Is named in the FaSO strategy

		2



		D

		The functional head should also be referenced on the establishments’ prison finder/Gov.UK listing.

Governor G Vann is not listed on the prisonfinder/Gov.uk listing

		0



		E

		A manager at CM level should act as Families & Significant Others Champion.

CM Hollingshead has been identified as the SPOC for the FaSO strategy

		2



		F

		The manager at CM level should be identified and their name referenced in the establishment’s internal awareness training.

CM Hollingshead has been identified as the SPOC and will be identified in any training going forward.

		1



		

		SELF ASSESSMENT SCORING TABLE

0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met

		TOTAL

7























		MEASURE

		TARGET 2

Provide details of your establishments’ protocols to allow Families and Significant Others the ability to contact the establishment in the event of an emergency (gateway communications)

		SCORE

0-2



		A

		The establishment has a clearly defined emergency contact telephone number.

There is a clearly identified emergency contact number in the FaSO strategy

		2



		B

		The number is prominently advertised and displayed.

The Emergency Number is prominently advertised in the FaSO strategy



		2



		C

		There are clear instructions for a family member/significant other on how to make effective contact with an establishment in the event of an urgent issue being raised.

There is clear guidance in the FaSO strategy for a family member to make contact with the prison

		2



		D

		Calls are logged.

Call record are kept by the Safety Team

		2



		E

		There is a procedure in place to provide feedback/re-assurance to those calling in.

Families can request a call-back if they wish for an update. This is completed at the persons own wishes.

		1



		F

		The whole system regularly tested.

The System is two-fold. One system is via the switchboard and the other is monitored by the Safety Team at various times throughout the day

		2



		

		SELF ASSESSMENT SCORING TABLE

0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met

		TOTAL

11



















		MEASURE

		TARGET 3 

Provide details of your establishments’ Families & Significant Others provision in respect to: 

1. Visitor base/centre and visiting services, II. Staffing structure, III.	Extended visits & IV.	Family learning.

		SCORE

0-2



		A

		The establishment publishes full details of its social visiting arrangements/schedules and regularly test its booking arrangements.

There are details of both Domestic visits and Video Visits within the policy. The Visit Booking line is staffed during the published opening times.

		2



		B

		The establishment has an appropriate visitor base/centre.

The Establishment has a visitors’ centre external to the prison, which is staffed throughout each visits day.

		2



		C

		All members of staff are responsive to the needs of those visiting prisoners.

Staff are briefed prior to visits commencing and are informed whether anyone requires any adjustments to their visit session. We have previously placed a prisoner and his son into a quiet area due to his son having hearing difficulties.

		2



		D

		The staffing structure enables work on the Families & Significant Others provision to be an operational priority.

The FaSO strategy is a pathway for discussion at the monthly Reducing Reoffending Meeting, where Gov Vann is the pathway owner. The structure identifies SLT commitment to the strategy with all key stakeholders identified.

		2



		E

		The establishment has regular extended visits that are open to all prisoners.

We provide visit sessions to all prisoners through the week. In addition, we hold 3 extended visits per year and are looking to facilitate more once we know how much profit comes from Café sales. We will also aspire to provide specific visits for special occasions, such as graduations.

		2



		F

		The establishment has a published family learning provision/syllabus.

 This is not in place

		0



		

		SELF ASSESSMENT SCORING TABLE

0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                      11 or 12 = 4 Fully Met

		TOTAL

10



















		MEASURE

		TARGET 4



The establishment records wider more detailed information about outcomes around visits.

		SCORE

0-2



		A

		The establishment surveys the needs of, and outcomes for, visitors on at least on at least a 6-monthly basis.

The family provider completes prisoner surveys every 6 months and in addition, we publish prisoner surveys every other quarter. Invisible Walls are in the process of completing this as the new provider.

		1



		B

		The establishment surveys the needs of, and outcomes for, prisoners on at least on at least a 6-monthly basis.

Prisoner surveys are completed every quarter and results are fed back through the Monthly Community Forum.

		2



		C

		The establishment keeps records of surveys and can provide evidence the information gathered is discussed and contributes to development plans.

The Business Hub keeps records of all surveys issued and the data gathered from them.

		2



		D

		The establishment has evidence that feedback from visitors is examined by senior families’ leads and family support service managers on at least a 6-monthly basis

Recent survey completed and is evidenced. Forum booked in for 18 June 23

		2



		E

		The establishment has evidence that it holds a focus group with prisoners, the senior families lead and family support manager on at least a 6-monthly basis.

We hold monthly community forums. IEP & FN forums. We need to develop a family focussed forum. A letter has now been sent out and forums will commence on the units moving forward.

		1



		F

		The establishment keeps records of outcomes from the focus groups and can provide evidence the information gathered is discussed and contributes to development plans.

Minutes are kept from all forums held.

		2



		

		SELF ASSESSMENT SCORING TABLE

0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met

		TOTAL

10





















		MEASURE

		TARGET 5



The establishment links effective contract management and partnership work with its Families & Significant Others provision.

		SCORE

0-2



		A

		Where a family support service provider is in place, there must be evidence that quarterly meetings are held, which review contract commitments for both parties.

The new Family Support provider (Invisible Walls) is in place. The first contract meeting is scheduled in early December, which will be attended by both the prison and Invisible Walls. 3 further meetings have taken place with both parties actively involved.

		2



		B

		The establishment must evidence the support service providers wider contribution/ involvement in, and to family work, including provider led training and awareness sessions.

The new contract is in place. Once we know what profits will be made from the Café, we will be able to tailor other family focussed work, for example, Story Book Dads and Parenting.

		1



		C

		The establishment keeps records of all meetings held with family support service providers, and can provide evidence of attendance, frequency, and outcomes.

There have been 4 meetings with Invisible walls, 1 of which was with regional lead in attendance. Minutes are raised by them and sent to us, actions are ongoing and progress is being made against them.

		2



		D

		The establishment is able to demonstrate wider involvement of families and significant others in the development of its Families & Significant Others provision.

Invisible walls are providing a visitor survey, information has been collected and has helped develop what we deliver and for the next steps of our strategy. and will canvas how we improve our families provision. A forum has been set up for June where a member of SLT will listen to the concerns of families to help develop its provision moving forward.

		2



		E

		The establishment actively encourages partnership work with community-based organisations to help support the Families & Significant Others provision.

Once we know what our profit margin is from the Café, we will look at commissioning services from CFO3 around parenting & social skills. We are also looking to link in with Bedfordshire Police and the Ormiston Trust, to set up Family Restorative Justice courses. A recent family visit had external providers in to support the delivery of the visit which is hoped can continue moving forward.

		2



		F

		The establishment is able to demonstrate wider involvement of external partners in the development of its Families & Significant Others provision.

 As above

		1



		

		SELF ASSESSMENT SCORING TABLE

0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met

		TOTAL

10























		MEASURE

		TARGET 6

Does the establishments Families & Significant Others provision link with work being done at the establishment with:

I. Care leavers, II. Looked after children (where appropriate), III. Prisoners who do not receive visits, IV. Prisoners with protected characteristics

		SCORE

0-2



		A

		The establishments Families & Significant Others provision includes references to the needs of care leavers and looked after children within the establishment.

There is a section within the FaSO strategy referring to Care Leavers

		2



		B

		The establishment maintains management information on the number of prisoners who do and do not receive visits, (including extended visits) at least 6-monthly intervals.

Monthly reports are raised on prisoners who do not receive visits, communications have been sent out to ascertain reasons why and how we can provide further support.

		2



		C

		The establishment can evidence that this information is discussed with prisoners during key-work sessions.



The Key Work script sent out to all staff includes a reference to ask whether the prisoner is keeping in contact with their family for support.

		1



		D

		The establishment can evidence that this information is discussed and contributes to provision development plans.

Regular forums take place with care leavers and personal advisors are now invited into visit those eligible

		1



		E

		The establishment will explore options (such as OPV or New Bridge) for those who do not receive visits.

2 Sessions are being organised for those that do not receive visits, chaplaincy have 3 individuals who access the local volunteer visits scheme and Invisible walls are looking at developing sessions for those that do not receive visits.

		1



		F

		Prisoners with protected characteristics have fair and equal access to opportunities to engage with family and significant others, specifically with regards to visits and extended visits.

Prisoners with protected characteristics have equal opportunity and access to visits. In Addition, we also have specific group visits, for example GRT visits. 

		2



		

		SELF ASSESSMENT SCORING TABLE

0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met

		TOTAL

9























		MEASURE

		TARGET 7

The establishments Offender Management strategy ensures that keyworkers are aware of the importance of the families’ agenda.

		SCORE

0-2



		A

		The establishment’s’ keyworker support plan references families and significant other engagement.

Key workers are sent out a list of topics to cover during their Key work session. Asking about family support is one of the topics for discussion.

		1



		B

		The establishments’ key worker activity list encourages and supports family and significant other engagement.

Key workers are sent out a list of topics to cover during their Key work session. Asking about family support is one of the topics for discussion.

		1



		C

		Keyworkers have training in the importance of maintaining family and significant other relationships.

Keyworker training is completed at training college, on the YA unit staff have been given training in choices and changes where strong focus is on maintaining and strengthening family ties.

		2



		D

		Information on family and significant other outcomes gathered during key working sessions is fed back into the establishments Families & Significant Others provision and contributes to developmental plans.

This has recently been added to the RORR meeting and the delivery of choices and changes is fed back and forms part of the future regime design planning.

		1



		E

		Where possible and when appropriate, the establishment informs prisoners families or significant others of key working procedures and objectives.

Safer custody have started engaging with families for those that at risk of self harm and suicide and they form part of reviews and future care plans.

		1



		F

		Where possible and when appropriate, key workers should be willing to contact prisoners’ families or significant others to gain information on family circumstances.

The Safety Team regularly involves families when prisoners self-harm. We have also help one prisoner with anger issues by involving his Grandmother in his reviews.

		2



		

		SELF ASSESSMENT SCORING TABLE

0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met

		TOTAL

8



















		MEASURE

		TARGET 8

The establishment can evidence that HMIP, MQPL and other reports or information is discussed and contributes to developments and plans around the Families & Significant Others provision.

		SCORE

0-2



		A

		The HMIP expectations document should form part of the establishments Families & Significant Others provision.

There is a link to the HMIP expectations document in the FaSO strategy

		2



		B

		Establishments ensure that HMIP is fully aware of the Families & Significant Others provision when they carry out inspections

HMIP are provided with the FaSO strategy prior to inspection.

		2



		C

		HMIP recommendations are studied, and the establishment can provide evidence the information gathered is discussed and contributes to its Families & Significant Others provision development plans

All HMIP recommendations are scrutinised, and a local action plan put together to address any issues. Part of the Reducing Reoffending meeting discusses HMIP recommendations and progress made against them.

		2



		D

		MPQL feedback is studied, and the establishment can provide evidence that the information gathered is discussed and contributes to its Families & Significant Others provision development plans.

		0



		E

		Information from IMB reports is discussed and contributes to the establishments Families & Significant Others provision development plans.

Recent IMB reports have helped develop confidence that our provisions are improving and form part of the development plans.

		1



		F

		Information from other sources (OSAG Audits independent research etc.) is discussed and contributes to the establishments Families & Significant Others provision development plans.

The lord farmer report is part of the families provisions strategy and our aim if to work toward elements of his report.

		1



		

		SELF ASSESSMENT SCORING TABLE

0-2 = 1 Not Met               3-6 = 2 Partially Met                   7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met

		TOTAL

8























		MEASURE

		TARGET 9

The establishment links issues around Public Protection with its Families & Significant Others provision.

		SCORE

0-2



		A

		The establishment can demonstrate safeguarding protocols are followed when undertaking families and significant other work.

The Security & Operations departments complete all vetting for social visits alongside our PPU team. This helps to identify any safeguarding issues.

		2



		B

		The establishment has regular child safeguarding awareness training.

This is not in place locally, however safeguarding training is provided to new Prison officers on BASIC training. Access to online training has also been advertised locally.

		1



		C

		All staff are aware of the process to raise safeguarding issues.

Some staff are aware of how to raise safeguarding issues; however, this needs to be raised with OMU to provide the appropriate training for staff. Safeguarding instructions have been put in place in the visits hall and the reception SO will raise all concerns necessary through the appropriate reporting channels

		1



		D

		The establishment’s safeguarding strategy is referenced in the Families & Significant Others Strategy

		0



		E

		The establishment’s Families & Significant Others Strategy is also referenced in the establishment’s safeguarding strategy.

		0



		F

		Any data recorded around safeguarding issues is stored appropriately.

OMU hold all information on safeguarding issues and Public Protection information. This stored securely

		2



		

		SELF ASSESSMENT SCORING TABLE

0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met

		TOTAL

6























		MEASURE

		TARGET 10

The establishment links preparation for release with its Families & Significant Others provision.

		SCORE

0-2



		A

		Where appropriate, the establishment can demonstrate engagement with families and significant others when planning for a prisoner’s release.

This can be demonstrated through those prisoners released on HDC as this will form part of their licence. The development of a departure lounge where families will be invited in for the release will be an important step.

		1



		B

		The establishment can evidence, where appropriate, the family view is considered when looking at: ROTL, CRC engagement, NPS engagement, and engagement with local authority/leaving care teams etc.



Recent work with local authorities has improved facilities offered to those from a care experienced background. PA’s now form part of the prisoner journey and support is provided.

		1



		C

		Keyworkers make meaningful contributions to the processes around planning for a prisoner’s release from a family’s perspective.

In the absence of Key work, each sentenced prisoner will have access to a Prison Offender Manager POM. They will make contact with family members if authorised by the prisoner.

		1



		D

		Family support workers make meaningful contributions to the processes around planning for a prisoner’s release from a family’s perspective

		0



		E

		The establishment recognises the importance of maintaining a family relationship and the role of the family and significant others in relation to rehabilitation when working with CRCs & YOTs (where appropriate)

The establishment recognises the importance of maintaining family ties and has included FaSO’s as one of the 7 Reducing Reoffending Pathways, which is discussed at monthly RRO meetings.

		2



		F

		The establishment recognises the importance of maintaining a family relationship and the role of the family and significant others in relation to rehabilitation when working with the NPS.

The Resettlement manager and OMU Delivery manager are pathway owners for Reducing Reoffending and contribute to weekly Resettlement boards.

		2



		

		SELF ASSESSMENT SCORING TABLE

0-2 = 1 Not Met               3-6 = 2 Partially Met                         7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met

		TOTAL

7























		MEASURE

		TARGET 11

The establishment ensures that the information published on their MoJ Prison Finder/Gov.UK listing is accurate and up to date.

		SCORE

0-2



		A

		The listing includes directions and public transport options.

Transport links are written within the FaSO strategy

		2



		B

		The listing includes details of visiting times.

Visiting times are included in the FaSO policy

		2



		C

		The listing includes details of security procedures.

Security procedures for entering the prison are included in the FaSO strategy

		2



		D

		The listing includes information on the availability of extra/family visits

Extra Family visits are included in the FaSO policy

		2



		E

		The listing includes the emergency contact number and procedures.

There are two emergency phone numbers listed in the FaSO strategy.

		2



		F

		Information on the site, particularly with reference to visits and support for family relationships is regularly and consistently checked for accuracy and updated promptly.

The policy has recently been updated

		1



		

		SELF ASSESSMENT SCORING TABLE

0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met

		TOTAL

11





















		MEASURE

		TARGET 12

Provide details of your establishments Families & Significant Others Strategy Document

		SCORE

0-2



		A

		The strategy is easily accessible & available in languages and formats that reflect local needs.

		0



		B

		The strategy is directed at the needs of visitors and prisoners.

The strategy is directed at Prisoners and Families so that they can get the best experience during their time in the prison.

		2



		C

		The strategy is easy to read and avoids any complex language or acronyms.

The strategy is easy to read and has numerous links to websites for family support.

		2



		D

		The strategy contains details of how the establishment is developing its Families & Significant Others provision.

The policy reflects that any profits made from the Café will be put back into the families provision.

		1



		E

		The strategy is updated at least annually.

The strategy is updated annually and recorded at the beginning of the document

		2



		F

		The strategy is made available for publishing on the NICCO website.

The updated Document will be uploaded to the NICCO website

		2



		[bookmark: _Hlk113803522]

		SELF ASSESSMENT SCORING TABLE

0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                          11 or 12 = 4 Fully Met

		TOTAL

9



















ESTABLISHMENT SELF-ASSESSMENT SCORE







		

		Total

		1-4 Rating



		Target 1

		7

		3



		Target 2

		11

		4



		Target 3

		10

		3



		Target 4

		10

		3



		Target 5

		10

		3



		Target 6

		9

		3



		Target 7

		8

		3



		Target 8

		8

		3



		Target 9

		6

		2



		Target 10

		7

		3



		Target 11

		11

		4



		Target 12

		9

		3



		

		

		



		

		Establishment Total Score

		Establishment Rating



		

		106

		37

Mostly Met



























		[bookmark: _Hlk113806790]SELF ASSESSMENT SCORING TABLE

0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met







		SELF ASSESSMENT OVERALL SCORING TABLE

12-20 = 1 Not Met               21-30 = 2 Partially Met             31-40 = 3 Mostly Met                    41-48 = 4 Fully Met
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Families & Significant Others (FaSO) Performance Measure



Scoring Booklet (revised July 2024)



2024-2025











The Measure: Scoring NotesPreventing victims by changing lives



The scoring system is designed to allow establishments to achieve an overall score in the range of 0-144.

The measure is made up of 12 targets.

Each target is scored out of 12.

[bookmark: _Hlk103578610]A target score is achieved by awarding points against each individual element within the target and then adding up those points.

Each target has three red line elements – if any red line element scores 0, then the score for that whole target will automatically be capped at 6.

The scores should be considered as:

0: Not Met - performance is of concern

1: Mostly Met -  fair performance but improvement possible

2: Fully Met -  best practice demonstrating innovation and commitment.





























Establishment

Scores



























Target 1 – Local Management



[bookmark: _Hlk139960723]The establishment family lead is responsible for all aspects of its Families & Significant Others (FaSO) provision. They should be supported by a band 3-5 staff member who can act as a champion to the staff.



Measure



a) The establishment family lead should be identified, and their role referenced in the establishments FaSO Strategy document.

b) A local job/role outline for the establishment family lead should be in place.

c) A band 3-5 staff member to act as FaSO Champion should be identified, and their role referenced in the establishments FaSO Strategy document.

d) A local job/role outline for the FaSO Champion lead should be in place.

e) The establishment family lead and the FaSO Champion should be referenced in the establishment’s internal awareness training.

f) Information listed on the Gov.UK site, particularly with reference to visits and support for family relationships is up to date and regularly checked for accuracy.

































0 = Not Met.  1 = Partially Met.  2 = Fully Met.



		



		Target 1: Notes

		Score

0-2



		

a



		The head of Reducing Reoffending is the establishments Families & Significant Others SLT Lead and the head of Operations who is the lead for our visits and family support services. Both Roles are clear in the families strategy document.

		2



		

b



		The HORR follows the national JD for reducing reoffending, the head of operations follows the national JD for that role also – all roles are also mentioned with the strategy 

A local Job role for the Band 5 FASO is in place, the HORR follow’s their national JD

		2



		

c



		They are identified within the strategy and also have their own JD as shown above.

		2



		

d



		





		2



		

e



		This has been discussed regularly at World Café event most recent one on 7th January this has also been mentioned in weekly staff bulletin – 3rd January 2025 by Sue Brady 

		2



		

f



		All information on the Gov web page is up to date and is regularly updated when needed.

		2



		

		                                                                                                                                      

                                                                                          



[bookmark: _MON_1800685185]Please attach any additional evidence                                                                          Total                                                                                                                                      

		12











Target 2 – Emergency & Contact Procedures



The establishment should have a protocol in place to allow FaSOs the ability to contact the establishment in the event of an emergency or non-urgent concern.



Measure



1. The establishment has a clearly defined emergency telephone contact procedure, which is prominently advertised and regularly tested.

1. The establishment has an online safer custody form portal which is prominently advertised that provides a 24-hour contact function for families to share concerns.

1. There are clear instructions for a family member/significant other on how to contact an establishment in the event of an urgent issue being raised.

1. Contacts are logged consistently and data from the logs is used to inform wider safety practice across the prison.

1. There is a procedure in place to provide feedback/re-assurance to callers.

1. The establishment has processes in place that allow non-urgent concerns to be raised by FaSOs.









































0 = Not Met.  1 = Partially Met.  2 = Fully Met.



		



		Target 2: Notes

		Score

0-2



		

a



		There is a clearly identified emergency contact number in the FaSO strategy, our families team are aware of this and also point family members where needed. There is also the establishments number of the almanac on the MOJ webpage to contact the prison via the switch board. This is staffed 24/7 via them and then our communications team out of hours.

		2



		

b



		The establishment has a 24hour phone lined linked into the safety department, this is clearly identified within the strategy and in our visits booking centre and visits hall.

		2



		

c



		There is clear guidance in the FaSO strategy for a family member to make contact with the prison, we have posters within the visitors centre to demonstrate how to do this, all prisoners are made aware of the safety hot line that both prisoners and families can call. The HMPPS web page also advertising the establishments number for any contact needs.

		2



		

d



		Calls to the visitors centre are logged and followed up, generally E-Mails are used, we have a caller ID log in Safety for any emergency calls made to that line, the national switch board keeps records if calls go through to them

		2



		

e



		Families can request a call-back if they wish for an update. This is completed at the persons own wishes. Many contacts to the families team is via E-Mail, responses are always made and are recorded (E-Mail chain saved). This is also pending any potential safeguard.

		2



		

f



		This is in place, the FASO is aware of processes to follow aswell as our families provider’s are also

		2



		

		                                                                                                                                      

                                                                                          

Please attach any additional evidence                                                                          Total                                                                                                                                      

		12











Target 3 – The Family Offer



The establishment should have provisions in place to ensure that key aspects of their family offer are being effectively delivered.  





Measure



a) The establishment publishes full details of its social visiting arrangements/schedules and can evidence that they review the number of visit slots on offer so that there is sufficient capacity to meet demand.

b) The establishments offer of video calling, meets the demand of the population.

c) The establishment has an appropriate visitor base/centre and visiting hall/area that are both welcoming and fit for purpose.

d) The staffing structure ensures that all members of staff are responsive to the needs of those visiting prisoners and enables work on the FaSO provision to be an operational priority.

e) The establishment has regular extended visits that are open to all prisoners & offers inter-prison visiting options where appropriate.

f) The establishment has a published learning provision/syllabus including content that will support maintaining family ties.
































0 = Not Met.  1 = Partially Met.  2 = Fully Met.



		



		Target 3: Notes

		Score

0-2



		

a



		There are details of both Domestic visits and Video Visits within the policy. All prisoners are made aware via inductions, the prisons almanac on the HMPPS website demonstrates how to book visits. Google search also allows for the prison details and visits booking information to be listed. 

On line booking is now also available which is very helpful for all prisoners and staff. During regular meetings we also discuss current demands and visits available.

		2



		

b



		The numbers of visits slots available is dictated by SSO and space, the hall has maximised numbers, reviews completed on numbers of sessions provided, this is under review but is dictated by staffing capabilities [image: ]

		2



		

c



		The Establishment has a visitors’ centre external to the prison, which is staffed throughout each visits day. Regularly updated with works for any potential repairs and maintenance. Heating, and air conditioning units, to maintain temperatures. Children family areas in both halls to accommodate families.

		2



		

d



		The FaSO strategy is a pathway for discussion at the monthly Reducing Reoffending Meeting, where the HORR is the chair for the meeting. The families provision manager completes a monthly report and this is discussed during the families pathway section.  

Further work is on going, with now work regularly for wellbeing groups held by IW weekly as well as some external sources – Brushes behind bars.

		2



		

e



		We provide visit sessions to all prisoners through the week. In addition, we hold 7 extended visits per year for 2025 now 12 sessions. This is Constantly under review. We also provide specific visits for special occasions, such as graduations, veterans in custody, and enhanced visits, the Parenting course and all protected characteristics special visits where needed.

		2



		

f



		There are now courses ran by chapel including Parenting courses that help support families. We also since October have started relationship courses through our PSD course which will also help enhance and develop family ties. 

		2



		

		                                                                                                                                      

                                                                                          

Please attach any additional evidence                                                                          Total                                                                                                                                      

		12











Target 4 – Needs Analysis & Response



The establishment should record detailed information about outcomes around their family offer and use the information gathered to drive their FaSO provision.



Measure



a) The establishment surveys the needs of, and outcomes for, visitors on at least on at least a 6-monthly basis.

b) The establishment surveys the needs of, and outcomes for, prisoners on at least on at least a 6-month basis.

c) The establishment keeps records of surveys and can provide evidence that the information gathered is discussed and contributes to development plans.

d) The establishment has evidence that feedback from visitors is examined by senior FaSO leads and Family Support Service Managers (if in post) at least every 6 months.

e) The establishment has evidence it holds a focus group with prisoners, the FaSO lead and Family Support Service Managers (if in post) at least every 6 months.

f) The establishment keeps records of outcomes from the focus groups and can provide evidence the information gathered is discussed and contributes to development plans.































[bookmark: _Hlk137035960]0 = Not Met.  1 = Partially Met.  2 = Fully Met.



		



		Target 4: Notes

		Score

0-2



		

a



		The family provider completes visitors surveys every 6 months and in addition, we publish these every other quarter for both prisoners and visitors. Invisible Walls will continually review the visitors survey results and look to see how we can improve our provision.

		2



		

b



		Prisoner surveys are completed every quarter and results are fed back through the Monthly Community Forum.

		2



		

c



		The families team keep and review all surveys, publishing the results, this is then also kept via the Business Hub after they are published via NTP and NTS

		2



		

d



		Visitor meetings with the SLT are in place, currently no minutes are taken. Last Contractor meeting on 29th January 

		2



		

e



		We hold monthly community forums. IEP & FN forums. The families manager attends the monthly prison council – any specific families only meetings are held as and when needed.

		2



		

f



		

[bookmark: _MON_1800685880]Minutes are kept from all forums held. 

		2



		

		                                                                                                                                      

                                                                                          







[bookmark: _MON_1800724911][bookmark: _MON_1800688513]Please attach any additional evidence                                                                          Total                                                                                                                                      

		12











Target 5 - Partnerships



The establishment should link effective contract management and wider partnership work with its FaSO provision.



Measure



1. [bookmark: _Hlk167096833]Where a Family Support service provider is in place there must be evidence that meetings are held that review contract commitments for both parties.*

1. Where a Family Support service provider is in place the establishment must evidence the support service providers wider contribution to family work, such as provider led training and awareness sessions.*

1. Where a Family Support service provider is in place, the establishment keeps records of all meetings held with them and can provide evidence of attendance, frequency and outcomes.*

1. The establishment is able to demonstrate wider involvement of families and significant others in the development of its FaSO provision.

1. The establishment actively encourages partnership work with local/community-based organisations to help support the FaSO provision.

1. The establishment is able to demonstrate wider involvement of external partners (in addition to contracted Family support service providers) in the development of its FaSO provision.





*Where no contracted family support service provider is in place, then: 



1. Where a Family Support service provider is not in place there must be evidence that FaSO provision management meetings are held that review performance with the wider FaSO team.

1. Where a Family Support service provider is not in place the establishment must evidence outcomes from management meetings inform the wider development of the FaSO provision.

1. Where a Family Support service provider is not in place, the establishment keeps records of all management meetings and can provide evidence of attendance, frequency and outcomes.











0 = Not Met.  1 = Partially Met.  2 = Fully Met.

		



		Target 5: Notes

		Score

0-2



		

a



		The new Family Support provider (Invisible Walls) is in place. We hold bi-monthly meetings with the service provider, the establishments families lead and the Head of Operations. Other areas invited as and when required.

		2



		

b



		The new contract is in place and some services are being delivered, further work is required to ensure we are able to provide all additional services that the team have to offer. A full year planner has been designed and implemented; new sessions added where possible, other session we seek to add are dependant on prison staff assistance.

		2



		

c



		Minutes are taken by the service provider and distributed accordingly. Meetings are held Bimonthly. Last 2 attached







[bookmark: _MON_1794304115][bookmark: _MON_1800686111]

		2



		

d



		Invisible walls are providing a visitor survey and will canvas how we improve our families provision. We are reviewing the additional services that can be provided and will look to plan these in throughout the year, these have been discussed with both prisoners and family members during our forums. The profits from the café will also help to support additional events being offered. 

We have introduced share a story programme, we are introducing and funding the man up course, both of which will have both prisoner and family input.

		2



		

e



		We have secured additional services via the share a story programme, invisible walls will work the team to ensure we provide the full service offered. 

Other additional services are planned now we know our profit from the café.

		2



		

f



		As above

The Invisible wall team attend the establishment reducing reoffending meeting where a wide range of stakeholders contribute to help develop our families provision.

Chapel team also offer the parenting course and this will be run in conjunction with the families team and other external stakeholders.

The share a story service is a provision provided for by an external provider. As well as our Brushes behind Bars and Wellbeing groups.   

		2



		

		                                                                                                                                      

                                                                                          

Please attach any additional evidence                                                                          Total                                                                                                                                      

		12











Target 6 - Hard-To-Reach Groups



Does the establishments FaSO provision link with work being done at the establishment with:



I. Those who are Care Experienced

II. Looked after children (where appropriate)

III. Prisoners with protected characteristics



Measure



a) The establishments FaSO provision includes references to the needs of those who are care experienced and/or looked after children within the establishment.

b) Where possible, the establishment maintains management information on the number of prisoners who are care experienced and/or looked after children.

c) The establishment can evidence that – where appropriate - this information is discussed with prisoners during regime progression discussions.

d) The establishment can evidence that this information is discussed and contributes to provision development plans.

e) The establishment will implement additional support (where needed) for those who are care experienced and/or looked after children.

f) Prisoners with protected characteristics have fair and equal access to opportunities to engage with family and significant others, specifically with regards to visits and extended visits.























[bookmark: _Hlk139961945]0 = Not Met.  1 = Partially Met.  2 = Fully Met.

		



		Target 6: Notes

		Score

0-2



		

a



		There is a section within the FaSO strategy referring to Care Leavers – we also hold group session with individual groups that do not get visits, this will include care leavers, personal advisors and 1-1sessions will be planned within the new year planner. We have the prison visits service run by the chapel so prisoners can have visits with approved members of the public. We will continue to hold specific sessions with all PC groups to improve uptake with service provision.

		2



		

b



		The head of Operations completes this monthly, we use this date to then plan our group sessions. As well as our YA Unit whom also keeps track of this information as an establishment.

		2



		

c



		The establishment currently delivers to all of our Priority group Keywork sessions. This includes our YA Population, CASU etc. where this is discussed 1-1, we do discuss issues and concerns at the establishments prison council and wing council, and our Breaking Bread forum. 

		2



		

d



		FaSO’s is a pathway that is discussed at the Reducing Reoffending Meeting held Monthly and any developments are added to the Pathway Action Plan – the families provided attends this meeting every month.

		2



		

e



		The establishment already have a prison visitor scheme in operation, which is managed through the Chaplaincy.

We also deliver Wellbeing group sessions and 1-1 sessions via the invisible walls team for those not access visits and in particular those who are identified as care leavers.

		2



		

f



		Prisoners with protected characteristics have equal opportunity and access to visits. In Addition, we also have specific group visits, for example GRT visits. In 2025 we have 12 visits booked for family days most targeting group visits.

		2



		

		                                                                                                                                      

                                                                                          



Please attach any additional evidence                                                                          Total                                                                                                                                      

		12













Target 7 – Progression & Interventions



The establishments ensures that staff working to support prisoners (through key working, offender management, personal officer, resettlement work etc.) are aware of the importance of the Families and Significant Others agenda.



Measure



a) Relevant staff have training in the importance of maintaining Family and Significant Other relationships.

b) Where possible and when appropriate, information on Family and Significant Other outcomes gathered is fed back into the establishments FaSO strategy document and contributes to developmental plans.

c) The establishment has a range of interventions (courses & other learning, group & one-to-one work etc.) that support maintaining family ties)

d) Where possible and when appropriate, relevant staff should be willing to contact prisoners’ families or significant others to share important information.

e) [bookmark: _Hlk139961403]Where possible and when appropriate, relevant staff should be willing to contact other relevant HMPPS staff to inform them of pertinent FaSO issues.

f) Where possible and when appropriate, relevant staff should be willing to contact relevant external/community-based organisations to inform them of pertinent FaSO issues.





























0 = Not Met.  1 = Partially Met.  2 = Fully Met.



		



		Target 7: Notes

		Score

0-2



		

a



		Staff receive training through Officer Basic training. Staff are made aware though through 1-1 sessions with line manager, meeting attendance and wing briefings. Additional awareness is now being delivered through Dawn Rowe through information passed on to new starters, then filtered to current staff through Café events and Forums. As well as this OMU and PPU are also aware of further significance through E learning and their own training. 

		2



		

b



		Information is fed back via the RRO meeting, the bi monthly meeting with families provider, during SLT and in morning briefings.

		2



		

c



		Most of these courses, are ran through Chaplaincy, Parenting courses, as well as Anger Courses, Domestic courses which can help improve and develop family ties. As well as this through our PSD course there is now topics on relationships and Maintaining positive relationships. 

		2



		

d



		This is in place via the safety team and is used when required. Families can have an input into the care of the prisoner as and when needed.

		2



		

e



		This is completed when and where needed – all managers are aware this offer is in place.

		2



		

f



		This is completed when and where needed – all managers are aware this offer is in place.

		2



		

		                                                                                                                                      

                                                                                          

Please attach any additional evidence                                                                          Total                                                                                                                                      

		12











Target 8 - Responsivity



The establishment can evidence that HMIP, MQPL and other reports or information is discussed and contributes to developments and plans around their FaSO provision.



Measure



a) The HMIP expectations document should form part of the establishments FaSO provision.

b) Establishments ensure that HMIP is fully aware of the FaSO provision when they carry out inspections.

c) HMIP recommendations are studied, and the establishment can provide evidence that the information gathered is discussed and contributes to its FaSO provision development plans.

d) MPQL feedback is studied, and the establishment can provide evidence that the information gathered is discussed and contributes to its FaSO provision development plans.

e) Information from IMB reports is discussed and contributes to the establishments FaSO provision development plans.

f) Information from other sources (OSAG Audits independent research etc.) is discussed and contributes to the establishments FaSO provision development plans.



























0 = Not Met.  1 = Partially Met.  2 = Fully Met.



		



		Target 8: Notes

		Score

0-2



		

a



		There is a link to the HMIP expectations document in the FaSO strategy

We have reviewed our provision during the recent HMIP inspection, no further actions arising from this, we continually review the HMIP expectations alongside the contractual agreements with our families provider.  

		2



		

b



		HMIP have been provided with the FaSO strategy prior to our recent inspection – no actions or key concerns raised by them during this inspection.

		2



		

c



		All HMIP recommendations are scrutinised, at our recent inspection no immediate actions or concerns were raised, we will continue to review their expectations against our delivery.

		2



		

d



		No immediate concerns from the last survey, work to increase visits provision will be included within the next profile exercise as this was highlighted as a concerns from the MQPL results.  

		2



		

e



		Yes and when we receive reports specific to family services – IMB member attend our families contract meeting and has a contributing role.

		2



		

f



		Yes again as and when we receive feedback this will be used form future decisions.





		2



		

		                                                                                                                                      





                                                                                          

Please attach any additional evidence                                                                          Total                                                                                                                                      

		12







Target 9 – Public Protection and Safeguarding



The establishment links issues around Public Protection with its FaSO provision.



Measure



a) The establishment can demonstrate safeguarding protocols are followed when undertaking FaSO work.

b) There is a local safeguarding lead/point of contact in place.

c) Training on relevant safeguarding issues for those staff who have contact with FaSOs is delivered.

d) The establishment provides more general regular child safeguarding awareness training. 

e) All staff are aware of the process to raise safeguarding issues.

f) Any data recorded around safeguarding issues is stored appropriately.











	

























0 = Not Met.  1 = Partially Met.  2 = Fully Met.



		



		Target 9: Notes

		Score

0-2



		

a



		The Security & Operations departments complete all vetting for social visits alongside our PPU team. This helps to identify any safeguarding issues. The IC of visits is informed when PPO prisoners are attending social visits, we ensure these prisoners are not located to or near others who have family members attending. 

Children visits are also reviewed and no one with a PPO can apply to access this service.

		2



		

b



		The safe guarding lead is the Head of OMU SPO – all staff are aware of this



		2



		

c



		Part of the Officer Basic training, any additional training can complete adlt and Child Safeguarding courses on the MyLearning Website.



		1



		

d



		Staff who work with PPU complete the E Learning Public Protection Package as a requirement. Dawn also goes through the FASO Strategy on arrival to new staff so they understand importance of Families and Significant others, as well as PPU. 



		1



		

e



		This is in place and all staff are aware of who they need to contact, in the first instance this is the duty manager.

		2



		

f



		OMU hold all information on safeguarding issues and Public Protection information. This stored securely – security are also aware via intelligence systems and brief staff on visits accordingly.



		2



		

		                                                                                                                                      

                                                                                          

Please attach any additional evidence                                                                          Total                                                                                                                                      

		12











Target 10 – Sentence Progression & Preparation for Release



The establishment links both progression and preparation for release with its FaSO provision.



Measure



a) [bookmark: _Hlk136507384]Where appropriate the establishment can demonstrate engagement with families and significant others when engaging in sentence progression and planning for a prisoner’s release.

b) The establishment can evidence, where appropriate, the family view is considered when looking at: transfers, ROTL, engagement with any statutory bodies and engagement with local authority/leaving care teams etc.

c) Relevant staff make meaningful contributions to the processes around both sentence progression and planning for a prisoner’s release from a Families & Significant Others perspective.

d) Family support workers make meaningful contributions to the processes around both sentence progression, transferring and planning for a prisoner’s release from a family’s perspective.

e) The establishment recognises the importance of maintaining a family relationship and the role of Family and Significant Others in relation to rehabilitation when working with external agencies (where appropriate)

f) The establishment recognises the importance of maintaining a family relationship and the role of Family and Significant Others in relation to rehabilitation when working with probation services.

























[bookmark: _Hlk139962019]0 = Not Met.  1 = Partially Met.  2 = Fully Met.



		



		Target 10: Notes

		Score

0-2



		

a



		This can be demonstrated through those prisoner released on HDC as this will form part of their licence. FaSO’s is a discussion point at the pre-release boards held every 2 weeks, and then at the final discharge board 2 days prior to release. 



		2



		

b



		Resettlement do engage in good time with local councils, authorities for any service that may be needed. OMU always consider also locations around transfers however Court served always serves as initial priority. 

		2



		

c



		Key work is a massive priority now, working towards all individual key groups. YA unit targets the YA’s for Keywork session, and has great conversations around PLP and sentence planning. CASU focus on the indiviudals they have this allows special focus on their recent issues that may have occurred causing them to be in the CASU. This can allow for further work and progression to other departments and contributions, 

		2



		

d



		The Families team are available where and when needed, there is no set schedule but do support where the need is necessary. 

OMU also now do weekly drop in sessions on all wings this is recorded in wings Diarys. This also aids towards recognisign any further support may be needed for Family awareness.

		2



		

e



		The establishment recognises the importance of maintaining family ties and has included FaSO’s as one of the 7 Reducing Reoffending Pathways, which is discussed at monthly RRO meetings.



		2



		

f



		The Resettlement manager and OMU Delivery manager are pathway owners for Reducing Reoffending and contribute to the bi weekly Resettlement board



		2



		

		                                                                                                                                      

                                                                                          

Please attach any additional evidence                                                                          Total                                                                                                                                      

		12









Target 11 – Prisoners who do not have positive FaSO contact.



The establishment ensures that those prisoners who do not have family contact are supported.



Measure



a) The establishment maintains management information on the number of prisoners who do not receive visits or positive FaSO contact (e.g.  phone calls and video calls).

b) The establishment can provide evidence that the information gathered on prisoners who do not receive visits or positive FaSO contact is discussed and contributes to development plans.

c) [bookmark: _Hlk137035809]The establishment maintains management information on the number of prisoners who are shown to have negative relationships.

d) The establishment can provide evidence that the information gathered on prisoners who are shown to have negative relationships discussed and contributes to development plans.

e) [bookmark: _Hlk137035849]The establishment can provide evidence that information around no contact and/or negative contact is discussed with prisoners.

f) The establishment can evidence that additional support is available for these prisoners if required.































0 = Not Met.  1 = Partially Met.  2 = Fully Met.



		



		Target 11: Notes

		Score

0-2



		

a



		This information is reviewed monthly, we hold a Wellbeing session (weekly) for all those who do not receive visits and have in place the prison visitors scheme for those who wish to use it.

		2



		

b



		This information is discussed at the bi-monthly meeting with providers, wing staff are informed and further groups organised to help assist.



		2



		

c



		Our OMU via the POM’s will hold all this information and is used where needed.



		2



		

d



		This is managed via POMS and OMU – evidence is provided within core records and Nomis



		2



		

e



		This is managed via POMS and OMU – evidence is provided within core records and Nomis entries that discussions are had with prisoners

		2



		

f



		This is managed via POMS, we also provide well-being sessions for those with no family contact.



		2



		

		                                                                                                                                      

                                                                                          

Please attach any additional evidence                                                                          Total                                                                                                                                      

		12











Target 12 – Strategy Document

The establishment has a published FaSO strategy document.



Measure



a) The strategy is easily accessible and can be made available in languages and formats that reflect local needs.

b) The strategy is directed at the needs of visitors and prisoners.

c) The strategy is easy to read and avoids any complex language or acronyms.

d) The strategy contains details of how the establishment is developing its FaSO provision.

e) The strategy is updated at least annually.

f) The strategy is available on the NICCO website.







































0 = Not Met.  1 = Partially Met.  2 = Fully Met.



		



		Target 12: Notes

		Score

0-2



		

a



		We have printed the below languages where needed we have staff interpreters, prisoner interpreters and we have access to using the big word where needed.

Polish, Albanian, Arabic, Lithuanian



		2



		

b



		The strategy is directed at Prisoners and Families so that they can get the best experience during their time in the prison.

		2



		

c



		The strategy is easy to read and has numerous links to websites for family support

		2



		

d



		The policy reflects that any profits made from the Café will be put back into the families provision provided for prisoners.

		2



		

e



		The strategy is updated annually and recorded at the beginning of the document

		2



		

f



		The updated Document will be uploaded to the NICCO website

		2



		

		                                                                                                                                      

                                                                                          

Please attach any additional evidence                                                                          Total                                                                                                                                      

		12

















[bookmark: _MON_1800687763][bookmark: _MON_1800687747][bookmark: _MON_1800687731][bookmark: _MON_1800687715]















		

		Target Score



		Target 1

		12



		Target 2

		12



		Target 3

		12



		Target 4

		12



		Target 5

		12



		Target 6

		12



		Target 7

		12



		Target 8

		12



		Target 9

		12



		Target 10

		12



		Target 11

		12



		Target 12

		12



		

		



		

		Establishment Overall Score



		

		144
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			Title of Job:


			Band 5 Family and significant others lead 





			Work Area:


			Operations








			Reporting to:


			Head of Reducing Operations





			HMP Bedford Specific Duties to include:


			· To work with internal and external agencies to create a visits environment that has a ‘family friendly and comfortable atmosphere’ that will help reduce any barriers to visiting. Assist IW team with regards to internal communications and promotion of services to the wider establishment – wing notice boards etc.


· To work closely with internal and external agencies to provide advice and support to families and significant others regarding their visits experience and to report and contribute data to the RRO meeting – attending where possible so we can review provision and uptake.


· To promote positive family and significant other contact such as Children/Family all-day visits, Adult only all-day visits, and other enriched visits opportunities and to meet regularly with the IW team and review how we can develop our provisions. 


· To work with our Family Service Provider to create a support group for prisoners who do not receive visits and to collate and review visits data so we can continue to increase our uptake.


· To work with other departments to encourage new receptions to keep in touch with families and significant others and arrange and conduct forums with prisoners regarding visits provision and how these can be improved (attend wing Forums)


· To raise awareness about the Family and Significant Others Strategy across the prison establishment and supporting our Family Service Provider in their interactions with staff regarding family and significant other concerns about a specific prisoner and to represent the family services and the prison council meeting alongside the IW team.


· To work with our Family Service Provider to develop and implement appropriate interventions designed to promote a healthy relationship between prisoners and their families and significant others. To assist and manage the surveys for both prisoners and visitors when needed.


· To liaise closely with the Family Services Provider, Prison Offender Managers (POMs) and a range of Voluntary Community Sector organisations based at the prison to enable families and significant others to contribute towards successful rehabilitation and resettlement.


· To help manage and review improving visitors centre provision and visits hall provision.


· To review, update, and contribute to the family’s strategy where needed


· To work with OMU and PPU to implement, make widely available and maintain the Visits Safeguarding Policy ensuring it is publicised in relevant areas.


· To work with the Offender Management Unit (OMU) and Public Protection Unit (PPU) to ensure that if concerns are raised, or where a Child Protection plan is in place, about a child’s welfare and safety, appropriate actions are taken to provide support.


To provide quality assurance information/evidence on the effectiveness of the Family and Significant Others provision to the Head of Operations during performance meeting
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Families and Significant Others play a critical role in supporting prisoners; positive relationships have been identified as a protective factor in keeping prisoners safe and well and in desistance from crime.  For this reason, we are promoting strong families and significant others ties as an important aspect of prison reform.  We also recognise that prisoners who did not receive regular visits are disproportionately more likely to engage in self harm and violence, so we are making efforts to engage this group in social activities using the visits facilities and resources.


Our strategy outlines the key actions we will take, working with our partners, to maintain and encourage positive family and significant other ties.


 


Our strategy includes the Equality Act 2010 protected characteristics and is aligned to the Ministry of Justice’s Outcome Delivery Plan and HMPPS Business Strategy, as it will help to improve the safety and security of our prison, reduce reoffending and ultimately protect the public. It is dynamic and will be reviewed on a regular basis to ensure it remains effective as we look after and prepare our prisoners for life on release.


 


In developing this strategy, we have been mindful of the Prison Reform White Paper, ‘Public protection, Safety and Order, Reform and Preparing for life after prison, The Farmer Report 2017, The Lammy Review 2017 and HM Inspectorate’s Expectations. 


 


This strategy provides clarity and direction and takes account of the views of our partners, especially those of our prisoners and the people who care about them.   


 


S Bott


Governor

















Introduction
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HMP/YOI Bedford and all those who form part of our prison team, have a part to play to provide prisoners with the opportunity to change. The Families and Significant Others Strategy (FaSO) underpins the approach within our establishment. Therefore, you are urged and encouraged to read this strategy, understand how it works, and to apply it appropriately throughout your work.





This strategy has been developed with Prisoner’s and Families at its core and relates directly to the Lord Farmer Recommendations. The FaSO strategy is supported by the 7 Reducing Reoffending Pathways, which in isolation, or collaboratively, provide a sound framework of support during a prisoner’s time in custody.  The aim of the strategy is to provide prisoners with the opportunity to build, support and maintain strong family ties to reduce reoffending and reduce offending. 





Aim: 





We will provide a strategy enabling positive outcomes and interactions for children and families with individuals in our care, by enabling support for individuals’ relationships outside the prison to help prevent reoffending. We will offer an improved range of interventions at HMP/YOI Bedford to improve family ties. This approach aligns itself with the Joint Thematic Review by Ofsted and HMIP (2014) which concluded, ‘An offender’s family or significant other are the most effective resettlement agency’.


Outcomes:


The Head of Reducing Reoffending will drive a whole prison approach to look at achieving the following outcomes because of delivering this strategy: 





Promoting and developing family support and maintaining family ties will be used as a key tool to improve the outcomes for all prisoners.





This policy supports the maintenance and development of prisoners’ relationships with family, significant others, and friends, by using a range of methods and interventions. Supporting prisoners’ relationships outside of prison is considered to help prevent reoffending and reduce intergenerational crime. Prisoners, their family and significant others, all internal and external staff, and service providers are encouraged to work in partnership and share good practice, to enhance opportunities for prisoners to develop or enhance positive relationships: 





• The skills and abilities they need to make real choices about their


   future 


• The motivation to make positive choices rather than negative ones 


• Links with close social structures to support improvement in outcomes


   such as employment, education etc., that enable them to make use of


   those choices





Developing positive staff-prisoner relationships and the recognition of the importance of how important families and significant others can be in influencing prisoners and supporting a life of desistance will be used as a key tool with which to reach out to all prisoners.





We understand the complex nature of family relationships from those families who are in our custody. Experiences are mixed and complex, and no families’ experiences are the same. Staff, Prisoners and Family members should all recognise that family experiences are not always positive and rewarding but can be negative or traumatic. Every family is different. Staff, Invisible Walls and Key Stakeholders will make every available effort to engage with prisoners in a way that offers them an opportunity to fully engage in all aspects of prison life. This will help to develop a sense of community within HMPYOI Bedford as well as maintain a safe and secure environment for all.  





























Lord Farmer Report





The Importance of Strengthening Prisoners’ Family Ties to Prevent Re-offending and Reduce Intergenerational Crime


https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/642244/farmer-review-report.pdf





The Farmer report was published on 10 August and made 19 Recommendations that put family and significant others at the heart of prison reform.  It supports efforts to improve the relationships between prisoners and their families or significant others and the services that are provided.





According to the Lord Farmer report, ‘Family should be the ‘golden thread’ running through the processes of all prisons, as well as in the implementation of standards presented in the Prison Reform White Paper - Public protection, Safety and Order, Reform and Preparing for life after prison.


Lord Farmer’s report referred to a ‘local family offer’ recommending that all establishments deliver and develop provision in the following areas and that these are reflected in their local strategies which should be a minimum offer:


· Visitor Centre/Visitor Reception Services


· Staffing structure to ensure family work represents as an operational priority.


· Extended Visits 


· Family Learning – to equip prisoners to maintain and improve relationships.


· “Gateway” communications system – to demonstrate how the establishment have responsive communication systems in place for families.











Future Visit’s Improvement Plans


· To improve the appeal of the Visits Room and make it a more welcoming environment. This work has started with the introduction of TV and games machines. A re painting programme will be explored to continue the great work by the Luton and Irish community in decorating our walls.
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· To Explore running regular Family and Significant other forums. This will give you an opportunity to speak directly with a member of the Senior Management Team. This will start in June 2023.


· To improve facilities for children within the visit’s hall and the visitors’ centre. 


· We will invite Families into the prison to celebrate positive event, such as, passing a specific course, becoming a graduate, for example, STRIDE and ZMT Graduations.


· We will host family and child friendly events for all our Prisoners.


· We will run events for those that do not have family of significant others that can attend visits, including those from a Care leaver, Veterans in custody, or foreign national background without family in the UK.


· We will develop our Safeguarding concerns, equip our staff, and ensure key working forms an essential part of our strategy.


· We will develop an action plan to target those areas identified as need to improve.
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How to Contact us:


Address:


HMP/YOI Bedford, St Loyes Street, Bedford, MK401HG


General Phone Number:


01234 373000


Visits Booking Line (Social/Video Visits)


0345 646 2277





We are also on Twitter
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Twitter Account @HMPBedford


About HMP/YOI Bedford:


[image: ]


Brief History: HMP Bedford is a category B reception and resettlement prison for young adult and adult men. It has stood on its current site in the centre of Bedford since the early 19th century. It was enlarged in 1849 and in the early 1990s a new gate lodge, house block and health care centre were added. It mainly accepts prisoners from the local crown and magistrates’ courts.

















HMP Bedford Families Provider:


The families provider for HMP Bedford is “Invisible Walls”. The team provide a warm welcome in our visitors centre as well as staffing the Café and Children’s play area. They can be e-mailed directly on invisiblewallsbedford@uk.g4s.com.





The visits Café provides hot and cold drinks and snacks. All profits made from the Café is fed back into the families provision to provide extra Family visits during the year, updating the children’s play area and other services relevant to enhancing the family experience.





Getting to Bedford Prison:





HMP/YOI Bedford is a Category B Local Prison situated in Bedford town centre on St Loyes Street.  


Find Bedford Prison on a map


Bedford railway station is a 15-minute walk, or taxis are available at the station. The bus station is a 3-minute walk.


[image: ][image: ]


To plan your journey by public transport:  


· use National Rail Enquiries


· use Traveline for local bus times


There is no visitor car parking available at Bedford Prison. There are car parks in the town centre a short walk away.


There is disabled access to the visitor’s centre and the prison. If possible, please let staff know of any additional needs before you arrive. 











Your Visit:
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You can book your visit by telephone. There is also online booking visit service Visit someone in prison - GOV.UK


Social Visit Booking line: 0345 646 2277



Monday to Friday, 9am to 12.30pm





Email: socialvisits.bedford@justice.gov.uk



Try to give at least 2 working days’ notice when booking a visit.





Visit Days





Wednesday & Thursday 14:15 to 15:45





Saturday & Sunday 14.15 to 15:45





Family Visit Days





Family visit days will take place every 1 months at HMP/YOI Bedford as part of the prisons’ FaSO strategy and wider reducing reoffending strategy.  They are designed to help prisoners and their families cope with the pressures that long term separation may have on the relationships between family units in particular the relationship between the children and their father.  They will give a better quality of interaction between prisoners and their children.  To help develop closer bonds with their children and help realise how criminality impacts upon them both.     














PRISONER ELIGIBILITY.    





In order to ensure that prisoners and their families are able to enjoy the day in a relaxed atmosphere there is a criteria that the prisoners must meet, this will be made to clear to them on their application.


[bookmark: _Accommodation]VISITOR ELIGIBILITY.





The relaxed regime of family visit days will allow prisoners to develop and maintain closer relationships with their children, grandchildren or nieces / nephews.  There must be a credible relationship to the child/children; however, each application will be judged on its own individual merit.  That said the children of prisoners will always be given priority.  Therefore, all prisoners attending the family visit day should have children visit otherwise there is no difference to a normal social visit.  The visitors visiting with children should be:





1. Wife.


2. Mother of Prisoners’ children.


3. Mother / Father.


4. Stepfather / Mother.


5. Brother / Sister.


6. Legal guardian.


7. Court appointed appropriate adult.


8. Social worker.








One adult and any number of children under the age of 18 can attend a Family Visit. Each visit table can hold a maximum of 5 people All under 18-year-olds, are classed at children. 


Entering Bedford Prison


All visitors, of any age must prove their identity before entering the prison. Read the list of acceptable forms of ID for all visitors..


When you arrive at Bedford Prison, you will need to check in at the visitors’ centre. There are strict controls on what you can take into Bedford Prison. You will have to leave most of the things you have with you in a locker (you need a £1 coin) or with security. This includes pushchairs and car seats.


Once inside the gate area you will be searched by a member of staff. There will also be a sniffer dog. You will be asked again if you are carrying any unauthorised articles before you enter the visits hall.


Visitors should dress sensibly. You may be turned away if you are wearing items like vests, low-cut tops, high-cut shorts or dresses, or clothing with offensive slogans.


You will be told the rules by an officer at the start of your visit. If you break the rules, your visit could be cancelled, and you could be banned from visiting again.








APPLICATION TO ATTEND.





Prisoners can apply to Invisible Walls Families provider via application to take part in a planned family visit day. They will receive a response approximately 2 weeks prior to the event. All applications must contain the following information:





· Names, addresses and phone numbers of all adults.


· Relationship to the prisoner.


· Names and addresses of all children.


· Relationship to the prisoner.


[bookmark: _Education,_Training_and]


TIMINGS





Family visit days run from approximately 10:00 hours to 15:00 hours





ACTIVITIES.





“Invisible Walls” will provide a range of fun family-based activities throughout the day allowing prisoners and their loved ones to create fun pieces of art that can be kept as a memento. 





HMP/YOI Bedford is providing secure video calls within the prison. This will ensure family relationships and ties are maintained.  The current cost to the prisoners is free, however, they are limited to once a month. 





· Each prisoner can have up to 4 people on the call. All persons must be at the same location and the call will commence on one device. The age of the main registered caller must be over 18 years. 





· Video calls will start promptly at the allocated time.





· Video Call will last for 30 minutes.





Calls are monitored for safeguarding purposes and possible intelligence.








PROCESS OF ORGANISING A VIDEO CALL





· Family members and friends need to download the Prison Video app from Google Play or Apple Store, create an account in the app. You are then required to verify your identity and the identity of any additional people who want to be on the account. Details of the prisoner you want to have a video call with are also required.


· The family member or friend approves (or rejects) the arranged video call using the Purple Visits app once notified.


· If the video call is accepted, the status of the video call is updated on Purple Visits Web portal to ‘approved calls’. Prison staff will be notified.


· If any unauthorised person enters the Video call, it will be automatically terminated at source, this will be the same principle for any illicit behaviour.








EMERGENCY CONTACT





If you have a concern that there is an imminent risk of danger to a person in our care and you wish to speak to a member of staff to raise this concern, then you can call the switchboard:


01234 373000


The member of staff answering the phone will not be able to discuss the prisoner in our care; however, they will immediately pass your concern onto a senior member of staff to action. We aim to address any issues raised on the call immediately and will let you know what the outcome is.





If you are concerned about the safety or wellbeing of any person in our care at HMP/YOI Bedford but there is no immediate threat or danger, then you can leave a message for the Safer Custody Team on:


01234 373069


This service is checked numerous times a day and any concerns raised will be followed up by a member of our safety Team.


Staff Structure:


Our staff structure demonstrates HMP/YOI Bedford’s commitment to ensuring that Family ties are maintained and utilised to their full extent. HMP/YOI Bedford’s Senior Leadership Team have nominated a specific person to coordinate the FaSO policy, along with a Custodial Manager (CM) who will act as the Single Point of Contact (SPOC) for the FaSO Policy.








The Pathway lead & owner for the Families & Significant Others Strategy is Governor Susan Brady, who is also the Head of Reducing Reoffending. Joshua Grange is the Custodial Manager and SPOC for the FaSO policy.


Reducing Reoffending Pathways:


Reducing Reoffending has seven pathways that contribute to achieving the key principles that underpin this strategy. The following describes some of the work currently undertaken to support prisoners in achieving better outcomes in relation to contact with families and significant others.





Our partners from the Probation Resettlement Team, Prison Offender Managers, Community Offender Mangers, and community partners work collaboratively to support those being released to their families or the care of significant others.   






We work with a whole range of partners to deliver our commitment to providing relevant and meaningful education, training, and employment opportunities for prisoners in our care. We recognise the value in supporting academic, practical and personal development which contribute to securing employment, increasing self-worth and the personal confidence of individuals. Such shifts in         motivation and successful outcomes contribute to developing and securing improved relationships.  


[image: ]


We have a fully integrated healthcare provision, that provides clinics for prisoners that are the same equivalent to those experienced in the community. 


[image: ] 


Our Integrated Substance Misuse and Mental Health Service is provided by our partners Westminster Drug Project [WDP]. They have good links with corporate carers, the local authorities and are working to make contact with families and significant others to support prisoners with their recovery, offer reassurance and support to prisoners and their families and provide clinical advice and guidance where necessary. 


[image: ]Our Resettlement partners have trained caseworkers that provide support, advice and guidance regarding finance, benefits and issues relating to debt. HMP Bedford will recruit its own Finance, Benefit & Debt person to enhance the service already provided. Where necessary, or appropriate, contact will be made with families and significant others to further support the prisoner’s transition from custody to the community. 


[image: ]The purpose of Lord Farmer’s review was in recognition of this pathway and the very reason as to why we have been asked to create a strategy. We have partners who will be working with prisoners to help develop their parenting skills and act as independent advocates where necessary, to help mend broken relationships and work together to secure more positive relationships moving forwards. As part of our strategy, we will be securing additional partners and expertise to help and support Bedford with developing this further. This is something we have identified as a priority.   





[image: ]There are specific modules within accredited interventions that focus primarily on the development of positive relationships and allow the prisoner to develop skills to recognise the value of meaningful relationships and how to maintain these in order to achieve his pro social goals and aspirations. 





Support and Information for Children, Families and Significant Others Affected by Imprisonment and Professionals working with them


· AFFECT – AFFECT provides services for the families of serious prisoners and offers support groups to families in the south of England. www.affect.org.uk





· Assisted Prison Visits Unit (APVU) – help with the cost of prison visits https://www.gov.uk/help-with-prison-visits 








· Barnardo’s - www.barnardos.org.uk





· Family Lives www.familylives.org.uk– Family lives, works for the benefit of prisoners' and prisoners' families by representing the views of families and those who work with them. The Prisoners Families Helpline will be open Monday - Friday, 9.00 am to 8.00 pm, and Sat-Sun from 10.00 am to 3.00 pm.  The website will be available 24 hours a day, seven days a week.  Families calling outside helpline hours will be provided with Family Lives' helpline - 0808 800 2222 





· Families Outside www.familiesoutside.org.uk 0800 254 0088  the free helpline is an independent support service for families and friends affected by imprisonment. They aim to help with any questions or concerns you may have.





· Email a Prisoner - www.emailaprisoner.com





· Inside Time – https://insidetime.org– this website gives visiting and other advice.





· NICCO National Information Centre on Children of Prisoners is a one-stop information and advice service to support all professionals (working with children and families of prisoners) and all families of prisoners, bringing together useful information in one place. www.nicco.org.uk





· Pact (Prison Advice and Care Trust) – www.prisonadvice.org.uk A national charity that provides support to prisoners, people with convictions and their families through a range of services, including a national helpline, digital information services, casework, play, group work, mentoring and befriending programmes. (Pact Prisoners’ Families Helpline:  0808 808 3444)





· POPS - www.partnersofprisoners.co.uk  they aim to provide a variety of services to support anyone who has a link with someone in prison, prisoners and other agencies. POPS provides assistance to these groups for the purpose of enabling them to cope with the stress of arrest, sentence, imprisonment and release.


· Prisoners’ Family Voices is a web-based community which gives family members the opportunity to talk to each other. http://prisonersfamiliesvoices.blogspot.com





· Prison voicemail – www.prisonvoicemail.com





· Prisoners’ Families Helpline 0808 808 2003 info@prisonersfamilieshelpline.org.uk


· www.prisonersfamilieshelpline.org.uk The National Prisoners’ Families Helpline can support you if a family member is in contact with the criminal justice system. They provide advice and information on all aspects from what happens on arrest, visiting a prison to preparing for release.





· SHARP (Support Help and Advice for Relatives of Prisoners)- 01743 245365 for free


· G4S Family Support – G4S are our new Family Services provider. Their details will be uploaded shortly.
































APPENDICIES


Appendix A – HMIP Expectations Document


https://www.justiceinspectorates.gov.uk/hmiprisons/wp-content/uploads/sites/4/2018/02/Expectations-for-publication-FINAL.pdf





Appendix B	 - Working with Care Experienced People (Care Leavers) (18-25) in custody and community


https://www.gov.uk/guidance/care-leavers-in-prison-and-probation








Appendix C - Rehabilitative Culture


https://www.gov.uk/guidance/rehabilitative-culture-in-prisons





Appendix D – Family Learning offering 2021 -2022








Appendix E – Families & Significant Others Self-Assessment Document 2022/23














Susan Brady


Head of Reducing Re-Offending& Families & Significant Others Pathway Lead











Gemma Williamson


Invisible Walls Family Services Manager 








Joshua Grange SPOC for


Family & Significant Others Custodial Manager








Sarah Bott


The Governor











IF YOU HAVE CONCERN ABOUT THE SAFETY OF A LOVED ONE YOU CAN CALL OUR SAFER CUSTODY HOTLINE - 01234 373069
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“I do want to hammer home a very simple principle of reform that needs
to be a golden thread running through the prison system and the
agencies that surround it. That principle is that relationships are

fundamentally important if people are to change”

Lord Farmer Review 2017
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Guide to Rights and Entitlements



How old are you?



				18 to 21















↓



				Were you in care on your 16th birthday?











				You are not entitled to help from children’s services











				Were you in care for 13 weeks or more since you were 14











			↓					  ↓



		        Yes		 	No
                 	↓		        ↓



				You are what the Leaving Care Act calls a FORMER RELEVANT CHILD.  Children’s services still have duties towards you.  You MAY be entitled to:



· Review of your pathway plan



· Provision of a personal adviser



· Financial assistance



· Help to stay on in education by helping to pay towards the cost of your education and have a place to stay (they will expect you to get a student loan if you are at university)



· You can also claim benefits (the same as any young person).



















        No                     Yes → 



	↓



 	↓	



				



You are what the Leaving Care Act calls a QUALIFYING CHILD.  Children’s services may give you advice and support and keep in touch with you. 



Children’s services may also help you with education related expenses.















	








Guild to Rights and Entitlements



How old are you?



				21 to 25















↓



				Are you in education and training?











				You are not entitled to help from children’s services











				Were you in care on your 16th birthday?











  			↓					  ↓



		        Yes		 	No
  → No →                 







                 ↓



				You are not entitled to help from children’s services











                Yes       



				Were you in care for 13 weeks or more since you were 14











 → No →      




                 ↓



				You are what the Leaving Care Act calls a FORMER RELEVANT CHILD.  Children’s services still have duties towards you.  You MAY be entitled to:



· Review of your pathway plan



· Provision of a personal adviser



· Financial assistance



· Help to stay on in education by helping to pay towards the cost of your education and have a place to stay (they will expect you to get a student loan if you are at university)



· You can also claim benefits (the same as any young person).



































































Effective Working Relationships



HMP/YOI Bedford is dedicated in Developing an Effective Working Relationship with the Responsible Authority (Annexe A)



If the individual is assessed by the Care leaver champion to be a Former Relevant Child and wishes to receive leaving care support we should expect the Responsible Authority to ensure that the individual is provided with: 







· A Personal Adviser- the details of whom should be recorded on Delius alongside other details of the young adult’s care leaver status 







· An up to date Pathway Plan 







· Contingency provision for support in the event of a crisis when released (including respite care where appropriate). 







If the young adult is not a Former Relevant Child but qualifies for ‘Advice and Assistance’ you should work with the Local Authority to establish what is or could be provided.



Care Leavers Group



HMP/YOI Bedford will aim to develop a Care Leavers Support Group that will be held quarterly. 



These meetings will offer the opportunity for the care leavers to discuss issues that may impact one another allowing the group to work out ways to deal with these issues in a positive way rather than negative or self-destructive way.



These meetings can help to raise awareness of opportunities and entitlements for care leavers allowing the men to share their life experiences and knowledge with others that have had similar experiences enabling them to support one another in a safe environment. 



Communication







· Care leavers information sheet (Annexe B) attached to questionnaire (Annexe C) – The back page of the care leaver’s questionnaire is designed to be removed and kept by the care leaver providing them with a detailed entitlement summary and contact details for the care leavers association.







· Notice Boards – Notice boards will provide information fact sheets regarding entitlements and support.







Annexe A



OMU



HMP/YOI Bedford 



St Loyes Street



Bedford



MK43 0HG











Date:











For the Attention of the Duty Manager / Personal Advisor











RE:…………………………………..  







I am writing regarding the above prisoner who is currently located at HMP/YOI Bedford. You have been identified as the Personal Advisor for this person. 







I would therefore like to offer you the opportunity to visit…………………..here at HMP/YOI Bedford and undertake an Initial Assessment of their needs.   







You will then be able to identify what services your department are able to offer or which services in your area would best meet his needs.  







Please contact me at ……………………..@justicei.gov.uk







Yours sincerely



















OMU Prison Offender Manager



HMP/YOI Bedford 























































Annexe B



Care leavers questionnaire



To be completed by the Resettlement Worker for all new receptions within 10 days of arrival at HMP/YOI Bedford.



Name 					 Number 					



D.O.B 					 Age 						



1. Have you ever spent time in local authority care?				YES / NO



2. How old were you when you went into care?					  



3. Were you in care on your 16th Birthday?					YES / NO



4. Do you know the name of your last social worker and / or leaving care worker?



				This is the person who was there to support you when you were no longer in the children’s home or foster placement – sometimes called “personal Advisors”



















5. Which area was this in / what local authority?



				Should the care leaver supply this information, you as the offender supervisor need to contact the local authority, making them aware that this person is in custody and is seeking their help and support?



















6. Where was the last place you were in Local Authority care?



				



















7. If you have lived in care in more than one area do you remember when and where?



				















8. Should all of the above fail you will need to work backwards from the last known placement area in search of the responsible authority.



				











Authority to make contact on behalf of the care leaver:-



I (full name and prison number)								



Once completed, please return to the Resettlement or Prison Offender Supervisor who will liaise with the Family Support Worker












Annexe C



Care leavers information sheet



Whilst in custody at HMP/YOI Bedford you will be fully supported by the Family Support Worker, your Keyworker, the Resettlement Team, or, Prison Offender management team. We will advise you of your rights and entitlements under law and assist you in contacting the local Authority responsible.



As a care leaver you will fall into one of the following categories:-







				Status prior to coming into custody



				Status during custody



				Entitlement summary







				18 – 21 years old



				Care leaver



				former relevant children are entitled to :



· Be kept in touch with and expect the local Authority to re –establish contact once in custody if contact had failed prior to custody.



· Keep their pathway plan under review.



· Continue with the appointment of the personal advisor in their welfare requires it, provide financial assistance in pursuit of education and training.



· Pay a higher education bursary in the pursuit of higher education in accordance with their pathway plan.







				21 – 25 years old







Continues to be a former relevant child if in education or training.



				Care leaver







Relevant student







The children’s ACT 1989 Guidance and regulations volume 3:



Planning transition to adulthood for care leavers – refer to the relevant paragraphs at 3.48 to 3.55



				Section 23CA of the 1989 Act requires that, a young person previously eligible for leaving care services resuming programmes of education or training after the age of 21 are entitled to continuing support from a (personal advisor) allocated from their responsible local authority.







In this context, the definition of a programme of education must be interpreted broadly. For example, this might include options such as:



· The completion of a basic skills course, so that a young person has the numeracy and literacy skills needed to compete in the jobs market.



· Take up a course of further education.



· Take up of a university place.



· Support to enable the young person to complete a recognised postgraduate qualification.















Contact Address



First Floor, Swan Buildings, 20 Swan Street, Greater Manchester, M4 5JW, United Kingdom 



Work Tel. No.



0161 826 0214



Email



info@careleavers.com



Website



http://www.careleavers.com
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Group Development courses (Unaccredited)



· Being a Dad - Group



· Discipline Vs Praise - Group



· Fatherhood - In cell work pack



[image: Dad AF - The ultimate Dad destination!][image: ][image: ][image: Reasons why you should celebrate your family!]
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Level 1 Accredited Courses (City & Guilds) 



· Family Relationships



· Interpersonal Relationships



[image: https://brightfutures.aap.org/PublishingImages/BF_family.png][image: How to Help Children Understand Diverse Families | Bright Horizons®][image: Tips For Healthy Children and Families - Health Tips | familydoctor.org][image: Making Families Feel Welcome | Greater Good In Education]
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HMP/YOI BEDFORD 



FAMILIES & SIGNIFICANT OTHERS 



PERFORMANCE TARGETS ACTION PLAN



SELF ASSESSMENT 2023























				MEASURE



				TARGET 1 



The establishment should identify a functional head with responsibility for championing its Families & Significant Others provision, reinforced by someone at middle management level, such as a custodial manager, who can act as a champion to the staff.



				SCORE



0-2







				A



				A functional head should take the lead on supporting the Families & Significant Others provision at SLT level.



Governor G Vann is the establishment Lead of Families & Significant Others (FaSO) 



				2







				B



				A local job description should be in place.



There is no job description in place at this time



				0







				C



				The functional head should be identified, and their name referenced in the establishments Families and Significant Others Strategy document.



Governor G Vann Is named in the FaSO strategy



				2







				D



				The functional head should also be referenced on the establishments’ prison finder/Gov.UK listing.



Governor G Vann is not listed on the prisonfinder/Gov.uk listing



				0







				E



				A manager at CM level should act as Families & Significant Others Champion.



CM Hollingshead has been identified as the SPOC for the FaSO strategy



				2







				F



				The manager at CM level should be identified and their name referenced in the establishment’s internal awareness training.



CM Hollingshead has been identified as the SPOC and will be identified in any training going forward.



				1







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



7















































				MEASURE



				TARGET 2



Provide details of your establishments’ protocols to allow Families and Significant Others the ability to contact the establishment in the event of an emergency (gateway communications)



				SCORE



0-2







				A



				The establishment has a clearly defined emergency contact telephone number.



There is a clearly identified emergency contact number in the FaSO strategy



				2







				B



				The number is prominently advertised and displayed.



The Emergency Number is prominently advertised in the FaSO strategy







				2







				C



				There are clear instructions for a family member/significant other on how to make effective contact with an establishment in the event of an urgent issue being raised.



There is clear guidance in the FaSO strategy for a family member to make contact with the prison



				2







				D



				Calls are logged.



Call record are kept by the Safety Team



				2







				E



				There is a procedure in place to provide feedback/re-assurance to those calling in.



Families can request a call-back if they wish for an update. This is completed at the persons own wishes.



				1







				F



				The whole system regularly tested.



The System is two-fold. One system is via the switchboard and the other is monitored by the Safety Team at various times throughout the day



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



11







































				MEASURE



				TARGET 3 



Provide details of your establishments’ Families & Significant Others provision in respect to: 



1. Visitor base/centre and visiting services, II. Staffing structure, III.	Extended visits & IV.	Family learning.



				SCORE



0-2







				A



				The establishment publishes full details of its social visiting arrangements/schedules and regularly test its booking arrangements.



There are details of both Domestic visits and Video Visits within the policy. The Visit Booking line is staffed during the published opening times.



				2







				B



				The establishment has an appropriate visitor base/centre.



The Establishment has a visitors’ centre external to the prison, which is staffed throughout each visits day.



				2







				C



				All members of staff are responsive to the needs of those visiting prisoners.



Staff are briefed prior to visits commencing and are informed whether anyone requires any adjustments to their visit session. We have previously placed a prisoner and his son into a quiet area due to his son having hearing difficulties.



				2







				D



				The staffing structure enables work on the Families & Significant Others provision to be an operational priority.



The FaSO strategy is a pathway for discussion at the monthly Reducing Reoffending Meeting, where Gov Vann is the pathway owner. The structure identifies SLT commitment to the strategy with all key stakeholders identified.



				2







				E



				The establishment has regular extended visits that are open to all prisoners.



We provide visit sessions to all prisoners through the week. In addition, we hold 3 extended visits per year and are looking to facilitate more once we know how much profit comes from Café sales. We will also aspire to provide specific visits for special occasions, such as graduations.



				2







				F



				The establishment has a published family learning provision/syllabus.



 This is not in place



				0







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                      11 or 12 = 4 Fully Met



				TOTAL



10







































				MEASURE



				TARGET 4







The establishment records wider more detailed information about outcomes around visits.



				SCORE



0-2







				A



				The establishment surveys the needs of, and outcomes for, visitors on at least on at least a 6-monthly basis.



The family provider completes prisoner surveys every 6 months and in addition, we publish prisoner surveys every other quarter. Invisible Walls are in the process of completing this as the new provider.



				1







				B



				The establishment surveys the needs of, and outcomes for, prisoners on at least on at least a 6-monthly basis.



Prisoner surveys are completed every quarter and results are fed back through the Monthly Community Forum.



				2







				C



				The establishment keeps records of surveys and can provide evidence the information gathered is discussed and contributes to development plans.



The Business Hub keeps records of all surveys issued and the data gathered from them.



				2







				D



				The establishment has evidence that feedback from visitors is examined by senior families’ leads and family support service managers on at least a 6-monthly basis



Recent survey completed and is evidenced. Forum booked in for 18 June 23



				2







				E



				The establishment has evidence that it holds a focus group with prisoners, the senior families lead and family support manager on at least a 6-monthly basis.



We hold monthly community forums. IEP & FN forums. We need to develop a family focussed forum. A letter has now been sent out and forums will commence on the units moving forward.



				1







				F



				The establishment keeps records of outcomes from the focus groups and can provide evidence the information gathered is discussed and contributes to development plans.



Minutes are kept from all forums held.



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



10











































				MEASURE



				TARGET 5







The establishment links effective contract management and partnership work with its Families & Significant Others provision.



				SCORE



0-2







				A



				Where a family support service provider is in place, there must be evidence that quarterly meetings are held, which review contract commitments for both parties.



The new Family Support provider (Invisible Walls) is in place. The first contract meeting is scheduled in early December, which will be attended by both the prison and Invisible Walls. 3 further meetings have taken place with both parties actively involved.



				2







				B



				The establishment must evidence the support service providers wider contribution/ involvement in, and to family work, including provider led training and awareness sessions.



The new contract is in place. Once we know what profits will be made from the Café, we will be able to tailor other family focussed work, for example, Story Book Dads and Parenting.



				1







				C



				The establishment keeps records of all meetings held with family support service providers, and can provide evidence of attendance, frequency, and outcomes.



There have been 4 meetings with Invisible walls, 1 of which was with regional lead in attendance. Minutes are raised by them and sent to us, actions are ongoing and progress is being made against them.



				2







				D



				The establishment is able to demonstrate wider involvement of families and significant others in the development of its Families & Significant Others provision.



Invisible walls are providing a visitor survey, information has been collected and has helped develop what we deliver and for the next steps of our strategy. and will canvas how we improve our families provision. A forum has been set up for June where a member of SLT will listen to the concerns of families to help develop its provision moving forward.



				2







				E



				The establishment actively encourages partnership work with community-based organisations to help support the Families & Significant Others provision.



Once we know what our profit margin is from the Café, we will look at commissioning services from CFO3 around parenting & social skills. We are also looking to link in with Bedfordshire Police and the Ormiston Trust, to set up Family Restorative Justice courses. A recent family visit had external providers in to support the delivery of the visit which is hoped can continue moving forward.



				2







				F



				The establishment is able to demonstrate wider involvement of external partners in the development of its Families & Significant Others provision.



 As above



				1







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



10















































				MEASURE



				TARGET 6



Does the establishments Families & Significant Others provision link with work being done at the establishment with:



I. Care leavers, II. Looked after children (where appropriate), III. Prisoners who do not receive visits, IV. Prisoners with protected characteristics



				SCORE



0-2







				A



				The establishments Families & Significant Others provision includes references to the needs of care leavers and looked after children within the establishment.



There is a section within the FaSO strategy referring to Care Leavers



				2







				B



				The establishment maintains management information on the number of prisoners who do and do not receive visits, (including extended visits) at least 6-monthly intervals.



Monthly reports are raised on prisoners who do not receive visits, communications have been sent out to ascertain reasons why and how we can provide further support.



				2







				C



				The establishment can evidence that this information is discussed with prisoners during key-work sessions.







The Key Work script sent out to all staff includes a reference to ask whether the prisoner is keeping in contact with their family for support.



				1







				D



				The establishment can evidence that this information is discussed and contributes to provision development plans.



Regular forums take place with care leavers and personal advisors are now invited into visit those eligible



				1







				E



				The establishment will explore options (such as OPV or New Bridge) for those who do not receive visits.



2 Sessions are being organised for those that do not receive visits, chaplaincy have 3 individuals who access the local volunteer visits scheme and Invisible walls are looking at developing sessions for those that do not receive visits.



				1







				F



				Prisoners with protected characteristics have fair and equal access to opportunities to engage with family and significant others, specifically with regards to visits and extended visits.



Prisoners with protected characteristics have equal opportunity and access to visits. In Addition, we also have specific group visits, for example GRT visits. 



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



9















































				MEASURE



				TARGET 7



The establishments Offender Management strategy ensures that keyworkers are aware of the importance of the families’ agenda.



				SCORE



0-2







				A



				The establishment’s’ keyworker support plan references families and significant other engagement.



Key workers are sent out a list of topics to cover during their Key work session. Asking about family support is one of the topics for discussion.



				1







				B



				The establishments’ key worker activity list encourages and supports family and significant other engagement.



Key workers are sent out a list of topics to cover during their Key work session. Asking about family support is one of the topics for discussion.



				1







				C



				Keyworkers have training in the importance of maintaining family and significant other relationships.



Keyworker training is completed at training college, on the YA unit staff have been given training in choices and changes where strong focus is on maintaining and strengthening family ties.



				2







				D



				Information on family and significant other outcomes gathered during key working sessions is fed back into the establishments Families & Significant Others provision and contributes to developmental plans.



This has recently been added to the RORR meeting and the delivery of choices and changes is fed back and forms part of the future regime design planning.



				1







				E



				Where possible and when appropriate, the establishment informs prisoners families or significant others of key working procedures and objectives.



Safer custody have started engaging with families for those that at risk of self harm and suicide and they form part of reviews and future care plans.



				1







				F



				Where possible and when appropriate, key workers should be willing to contact prisoners’ families or significant others to gain information on family circumstances.



The Safety Team regularly involves families when prisoners self-harm. We have also help one prisoner with anger issues by involving his Grandmother in his reviews.



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



8







































				MEASURE



				TARGET 8



The establishment can evidence that HMIP, MQPL and other reports or information is discussed and contributes to developments and plans around the Families & Significant Others provision.



				SCORE



0-2







				A



				The HMIP expectations document should form part of the establishments Families & Significant Others provision.



There is a link to the HMIP expectations document in the FaSO strategy



				2







				B



				Establishments ensure that HMIP is fully aware of the Families & Significant Others provision when they carry out inspections



HMIP are provided with the FaSO strategy prior to inspection.



				2







				C



				HMIP recommendations are studied, and the establishment can provide evidence the information gathered is discussed and contributes to its Families & Significant Others provision development plans



All HMIP recommendations are scrutinised, and a local action plan put together to address any issues. Part of the Reducing Reoffending meeting discusses HMIP recommendations and progress made against them.



				2







				D



				MPQL feedback is studied, and the establishment can provide evidence that the information gathered is discussed and contributes to its Families & Significant Others provision development plans.



				0







				E



				Information from IMB reports is discussed and contributes to the establishments Families & Significant Others provision development plans.



Recent IMB reports have helped develop confidence that our provisions are improving and form part of the development plans.



				1







				F



				Information from other sources (OSAG Audits independent research etc.) is discussed and contributes to the establishments Families & Significant Others provision development plans.



The lord farmer report is part of the families provisions strategy and our aim if to work toward elements of his report.



				1







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met                   7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



8















































				MEASURE



				TARGET 9



The establishment links issues around Public Protection with its Families & Significant Others provision.



				SCORE



0-2







				A



				The establishment can demonstrate safeguarding protocols are followed when undertaking families and significant other work.



The Security & Operations departments complete all vetting for social visits alongside our PPU team. This helps to identify any safeguarding issues.



				2







				B



				The establishment has regular child safeguarding awareness training.



This is not in place locally, however safeguarding training is provided to new Prison officers on BASIC training. Access to online training has also been advertised locally.



				1







				C



				All staff are aware of the process to raise safeguarding issues.



Some staff are aware of how to raise safeguarding issues; however, this needs to be raised with OMU to provide the appropriate training for staff. Safeguarding instructions have been put in place in the visits hall and the reception SO will raise all concerns necessary through the appropriate reporting channels



				1







				D



				The establishment’s safeguarding strategy is referenced in the Families & Significant Others Strategy



				0







				E



				The establishment’s Families & Significant Others Strategy is also referenced in the establishment’s safeguarding strategy.



				0







				F



				Any data recorded around safeguarding issues is stored appropriately.



OMU hold all information on safeguarding issues and Public Protection information. This stored securely



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



6















































				MEASURE



				TARGET 10



The establishment links preparation for release with its Families & Significant Others provision.



				SCORE



0-2







				A



				Where appropriate, the establishment can demonstrate engagement with families and significant others when planning for a prisoner’s release.



This can be demonstrated through those prisoners released on HDC as this will form part of their licence. The development of a departure lounge where families will be invited in for the release will be an important step.



				1







				B



				The establishment can evidence, where appropriate, the family view is considered when looking at: ROTL, CRC engagement, NPS engagement, and engagement with local authority/leaving care teams etc.







Recent work with local authorities has improved facilities offered to those from a care experienced background. PA’s now form part of the prisoner journey and support is provided.



				1







				C



				Keyworkers make meaningful contributions to the processes around planning for a prisoner’s release from a family’s perspective.



In the absence of Key work, each sentenced prisoner will have access to a Prison Offender Manager POM. They will make contact with family members if authorised by the prisoner.



				1







				D



				Family support workers make meaningful contributions to the processes around planning for a prisoner’s release from a family’s perspective



				0







				E



				The establishment recognises the importance of maintaining a family relationship and the role of the family and significant others in relation to rehabilitation when working with CRCs & YOTs (where appropriate)



The establishment recognises the importance of maintaining family ties and has included FaSO’s as one of the 7 Reducing Reoffending Pathways, which is discussed at monthly RRO meetings.



				2







				F



				The establishment recognises the importance of maintaining a family relationship and the role of the family and significant others in relation to rehabilitation when working with the NPS.



The Resettlement manager and OMU Delivery manager are pathway owners for Reducing Reoffending and contribute to weekly Resettlement boards.



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met                         7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



7















































				MEASURE



				TARGET 11



The establishment ensures that the information published on their MoJ Prison Finder/Gov.UK listing is accurate and up to date.



				SCORE



0-2







				A



				The listing includes directions and public transport options.



Transport links are written within the FaSO strategy



				2







				B



				The listing includes details of visiting times.



Visiting times are included in the FaSO policy



				2







				C



				The listing includes details of security procedures.



Security procedures for entering the prison are included in the FaSO strategy



				2







				D



				The listing includes information on the availability of extra/family visits



Extra Family visits are included in the FaSO policy



				2







				E



				The listing includes the emergency contact number and procedures.



There are two emergency phone numbers listed in the FaSO strategy.



				2







				F



				Information on the site, particularly with reference to visits and support for family relationships is regularly and consistently checked for accuracy and updated promptly.



The policy has recently been updated



				1







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



11











































				MEASURE



				TARGET 12



Provide details of your establishments Families & Significant Others Strategy Document



				SCORE



0-2







				A



				The strategy is easily accessible & available in languages and formats that reflect local needs.



				0







				B



				The strategy is directed at the needs of visitors and prisoners.



The strategy is directed at Prisoners and Families so that they can get the best experience during their time in the prison.



				2







				C



				The strategy is easy to read and avoids any complex language or acronyms.



The strategy is easy to read and has numerous links to websites for family support.



				2







				D



				The strategy contains details of how the establishment is developing its Families & Significant Others provision.



The policy reflects that any profits made from the Café will be put back into the families provision.



				1







				E



				The strategy is updated at least annually.



The strategy is updated annually and recorded at the beginning of the document



				2







				F



				The strategy is made available for publishing on the NICCO website.



The updated Document will be uploaded to the NICCO website



				2







				[bookmark: _Hlk113803522]



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                          11 or 12 = 4 Fully Met



				TOTAL



9







































ESTABLISHMENT SELF-ASSESSMENT SCORE















				



				Total



				1-4 Rating







				Target 1



				7



				3







				Target 2



				11



				4







				Target 3



				10



				3







				Target 4



				10



				3







				Target 5



				10



				3







				Target 6



				9



				3







				Target 7



				8



				3







				Target 8



				8



				3







				Target 9



				6



				2







				Target 10



				7



				3







				Target 11



				11



				4







				Target 12



				9



				3







				



				



				







				



				Establishment Total Score



				Establishment Rating







				



				106



				37



Mostly Met























































				[bookmark: _Hlk113806790]SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met















				SELF ASSESSMENT OVERALL SCORING TABLE



12-20 = 1 Not Met               21-30 = 2 Partially Met             31-40 = 3 Mostly Met                    41-48 = 4 Fully Met
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                                          Minutes from the family forum 





Date: Sunday 20th October 2024 


         13:00 -14:00  





Place: Visitors Centre 





Present: Governor Shanks, Head of Operations


                Claire Lynch, Family Support Worker


 7 families attended








Questions





· When they moved from another prison their money did not follow them. Why would this be and could the prison look into this please as it has been around 8 months? JS to look into this. There could be a reason as to why this hasn't been actioned yet but will go and see the prisoner and will try to find out what has gone on and what he can find out for them. Still awaiting a response from Peterborough for this transaction





· When trying to book visits online a lot of them are showing as fully booked so they couldn't get a visit for 3-4 weeks many are finding it hard to book a visit. JS stated that now we have centralised booking we can only have 18 on a single visit due to space, we are working with Invisible Walls to work out a way of sorting the booking out as we have no shows every day.  Invisible Walls staff are writing down no shows  so we can try to eliminate this to free up some spaces.





· When visitors try to amend bookings the following information is not being passed on to the visitors centre and then they have to anxiously wait to see if they can still go in. JS stated that we are in the process of trying to sort this out in the long run. As this is all digital the system should pick this up and flag it but unfortunately this isn't happening all of the time due to the change in courts there is a big turn around.


· Hygiene - cockroaches in toilets and sinks, saying that the cells were hot and the men had to sleep on the floor to get some air, no ventilation, cells not clean when moved,  JS stated that that they know of these issues and they are trying to resolve this. Regarding the heating, governors are aware of this and JS is asking for the heating to be turned off as it is too hot. We are aware of all concerns regarding dirty cells and cockroaches and are trying to sort it, Rentokil visit site and provide updates there is now an action log to sort out insect infestation


· Gym -some men find it helpful to help others in the gym it is a good distraction and helps others JS response to this was this is a good idea, he will speak to the gym staff about this and get their views.


· Parcels being sent back even when it has been approved why would this be? JS response to this was he can only apologize for this as he actioned this himself. Unfortunately the gate staff that received the parcel didn't look for the paperwork which stated on this occasion he can have two parcels  so sent it away. Visitors were told to send it in again and JS  will make sure that this is processed and received when it arrives. Mr Mosely has now had his parcel accepted and complaint response with apology has been sent.


· Food during visits- can there be more variety of hot food provided  JS said that the Invisible Walls team are trying their best to bring a variety of hot food but this unfortunately takes time due to the current equipment being very old  and becoming unusable.  They have  recently been approved for new equipment with toasters and air fryers  to help with this in the long run. 


· Why is there a massive change around with courts that many have to be transferred out and others in? JS responded that a couple of prisons have had who they receive from certain courts changed around.  HMP Bedford  now receives people from St Albans court and HMP Peterborough now receives people from Luton courts. Moves to Peterborough still ongoing due to end on 19th October


· Adding people to phone sheets. Done it 2-3 times and nothing has been added  JS said that he will go and see the prisoner to see what has happened and speak to the relevant team to see what is going on here. Pin Phone apps need to be fully completed and will only be authorised when contact has been made with the recipient and authority given.


· Adding people to the approved visit list. Done it 2-3 times still awaiting approval JS said that he will go and see them to see what has happened and speak to the relevant team to see what is going on here As above, full details are required of the visitors for them to be added the clerk returns all apps and tells prisoner what is required. I have asked him to visit the sender and hep them complete the app with them.





· Support for the men contacting solicitors ect for men with additional needs who may be overwhelmed by all of the information, JS to go and see the prisoner to see if he is ok and will do a referral to the neurodiverse team for assessment  and support with basic things. JS said there were key workers to help with everyday issues and should help to access the right support Prisoner in question has been offered support, still concerns being raised he is also discussed at he weekly SIM


· Have been trying to get in contact with safer custody but no answer left voicemails and no one has got back to me JS  will do a welfare check to make sure he is ok . He was not ok following his visit, he will require ongoing support.





· Drug concerns worried about drugs on the wings JS stated Bedford is pretty good when it comes to misuse of drugs but there are occasions where this has happened. Bedford is clear from the mixing of the drug fentanyl that then becomes a lethal drug. Ongoing work with substance misuse team in place and work with the police continues to help address our ingress routes.


   


· Searching- The visitor has been told different things everytime they come in with their toddler. They were happy to show his nappy if needed but they were told they don't search under 3’s, then they were told they don't search under 5’s. This doesn't fill the visitor with great confidence that they are limiting anything being brought into the establishment.  It has to be consistent and the same information, JS stated that every visitor entering the establishment should be searched. We have areas that this should be happening and JS will be speaking to staff  as this needs to be happening at all times. Training and info related to searching is being redistributed to staff


· Phone calls- not getting any answer so feel like what is the point in even trying as nothing will get done or replied too anyway,  JS advised the visitor to keep trying to contact the prison with any concerns and someone should get back to them. CL signposted them to our advice line email address that comes through directly  to Invisible Walls where they  endeavor to get your concerns to the relevant teams so that you will get a response.  


· If a prisoner arrives with injuries are photos taken of the injuries? There is a police matter where the visitor stated the prisoner was assaulted by a member of staff in his previous prison before he left there and it is now with the ministry of justice. He had a shoulder dislocation from HMP Wormwood Scrubs JS stated that if he disclosed this when he arrived they would have taken photos for the records.  The prison can liaise with the police officers we have within the prison on this. JS will do a welfare check on him to see if he is ok after the visit and get some more information from him regarding this and take it from there.   Photographs have yet to to be taken


· Do you limit the prisoners access to his money if he is on the adjudication list? JS stated that if they have been placed on the adjudication list that they limit their money but when this is lifted they will again have full access to their funds.











Next Family forum will be held on Sunday 30th Nov
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JANUARY 25


			KEYWORKING - JANUARY 2025


			NAME			PRISON NUMBER			LOCATION			SESSION DATE			COMPLETED BY


			ARTHURS-MIAH, Noah			A6329FE			F3-05			9th, 13th, 22nd, 30th			OFFICER LONSDALE, OFFICER VISBERGS, Officer Wallis, O Visbergs


			BANGURA,Leon			A3815FE			F3-05			9th, 13th, 21st ,29th			OFFICER SMITH, OFFICER WALLIS /  O Makamure, O Visbergs


			BOKS,Ritvars      			A9526EX			F2-03			9th, 13th, 19th			OFFICER WALLIS, OFFICER WALLIS / O Watts - LEFT ESTABLISHMENT 22/01/2025


			BONNETT,James			A2528EZ			F2-06			9th, 13th, 21st,29th			OFFICER SMITH, OFFICER WALLIS / O Elvis, O Visbergs


			BUGEMBE, Shakir			A1165FF			F3-08			10th, 14th, 29th			Officer Stock, O WALLIS, O londsale


			DOUGLAS,Aaron			A3487EP			F3-03			8th, 13th, 19th,27th			OFFICER STOCK, OFFICER VISBERGS, Officer Stock, Officer Stock


			EVANS,Josh 			A9933FC			F2-04			9th, 14th, 23rd			OFFICER SMITH, GARNER, Officer Watts    LEFT ESTABLISHMENT 29/01/2025


			GAOKA,Christian			A1716FF			F2-10			9th, 14th, 24th, 30th			OFFICER LONSDALE, GARNER, O Wallis, O Visbergs


			HOSTACNY,Jakub			A1162FF			F3-02			10th, 14th, 29th			Officer Stock, GARNER, O Lonsdale


			JAWARA,Alamie			A3765FE			F2-04			9th, 14th, 24th, 30th			OFFICER LONSDALE / O Visbergs, O Wallis, O Lonsdale


			KOSTIUGOVAS,Vladislovas     			A9484FA			F2-03			9th,  14th, 24th, 30th			OFFICER WALLIS / O Visbergs, O Wallis, O Lonsdale


			LAMIN, Imad			A1165FF			F3-08			10th, 14th, 27th			Officer Paice, O WALLIS, O Elvis


			LLESHI,Eeraldo			A1707FF			F3-09			13th,21st			Officer Elvis / O Elvis                                         BAILED 27/01/2025


			NARROWAY,Matthew			A7958FE			F3-06			9th, 14th, 24th, 30th			OFFICER LONSDALE, VISBERGS, O lonsdale, O Lonsdale


			PARKER,Blayde			A6960EZ			F3-06			9th, 14th			OFFICER PHOENIX / O Wallis                LEFT ESTABLISHMENT 16/01/2025


			QAJA,Sabir			A6134EY			F2-06			9th, 15th, 23rd, 30th			OFFICER LONSDALE/ O WALLIS, Officer Griffiths, O Visbergs


			RUSHMER,Blayne			A5119FE			F2-10			9th, 14TH, 18th, 29th			OFFICER LONSDALE, LONSDALE, Officer Parr, O Visbergs


			IBRAHMIN, Mohammed			A5967EX			F3--04			10th, 14th, 24th, 30th			OFFICER O'GARRO, O WALLIS, Officer Lonsdale, O Lonsdale


			ARORA, Anthony			A0084ET			F3-07			13th, 21st, 27th			OFFICER CHRISTIE / O Makamure, Officer Stock


			LAZAUSKAS, Kevinas			A1444FA			F3-07			13th, 22nd, 27th			OFFICER CHRISTIE, Officer Wallis, O Elvis


			ADAM, Ahame			A3663FF			F-3-009			14th, 21st, 29th			Trina Finnie / O Elvis, O Lonsdale


			GORDON, Marcel			A1750FE			F2-09			17th, 24th, 30th			OFFICER GARNER, Officer Lonsdale, O Lonsdale


			CA-LANDIM, Flavio			A3841FF			F3-06			17th, 23rd, 1st			OFFICER GARNER, Officer Wallis O Stock


			OFORI, Kevin			A2849ET			F-3-002			20th,29th			O Jarman, O Visbergs


			JALLOW, Abdoulie			A3857ET			F-2-007			20th, 27th			O Jarman, O Elvis


			CORNWALL DWYER, Nassim			A4273FF			F-3-004			21st, 29th			O Makamure, O Visbergs


			HALL, Ralph			A4806FF			F-2-003			29th			O Lonsdale








FEBUARY 25


			KEYWORKING - FEBRUARY  2025


			NAME			PRISON NUMBER			LOCATION			SESSION DATE			COMPLETED BY


			ARTHURS-MIAH, NOAH			A6329FE			F3-05			1st, 10th			O Lonsdale, Officer Joel


			BANGURA,LEON			A3815FE			F3-05


			BARR, Harinama			A6018FF			F-2-03


			BONNETT,JAMES			A2528EZ			F2-06


			BUGEMBE, SHAKIR			A1165FF			F3-08


			DOUGLAS,AARON			A3487EP			F3-03			2nd, 			O Stock


			GAOKA,CHRISTIAN			A1716FF			F2-10			6th			O Kumar


			HOSTACNY,JAKUB			A1162FF			F3-02


			JAWARA,ALMAMIE			A3765FE			F2-04


			KOSTIUGOVAS,VLADISLOVAS     			A9484FA			F2-03


			LAMIN, IMAD			A1165FF			F3-08


			HUSSAIN, MOHAMMED			A5784FF			F2-04			6th			Trina


			NARROWAY,MATTHEW			A7958FE			F3-06			6th, 9th			O Muhammad, O Muhammad


			QAJA,SABIR			A6134EY			F2-06


			RUSHMER,BLAYNE			A5119FE			F2-10


			IBRAHMIN, MOHAMMED			A5967EX			F3--04


			ARORA, ANTHONY			A0084ET			F3-07			2nd, 			O Lonsdale. Released 04/02/2025


			LAZAUSKAS, KEVINAS			A1444FA			F3-07


			AHAME, ADAM			A3663FF			F-3-009			2nd, 			O Lonsdale


			GORDON, MARCEL			A1750FE			F2-09


			CA-LANDIM, FLAVIO			A3841FF			F3-06			2nd, 9th			O Stock, O Gray


			OFORI			A2849ET			F-3-002


			JALLOW			A3857ET			F-2-007			2nd, 			O Lonsdale


			CORNWALL DWYER			A4273FF			F-3-004						TRANSFERRED 07/02/2025


			GJETA, ALBAN			A4582FF			F-2-004			2nd, 6th			O Visbergs, O Kumar


			AL-DARRAJI			A3228FF			F-3-004
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YOUNG ADULT UNIT FORUM MINUTES


·  Actions and Minutes from previous meetings


Action





·  YA Ambassador Update


Action





·  YA Perceptions of Prison – reward and progression


Action





·  Cell Bells


Action





·  Regime


Action





·  Structured on wing Activities


Action





·  Applications/Complaints


Action





·  Safety/Violence


Action





· Community Issues/Concerns


Action





· Diversity & Inclusion


Action





· AOB
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Main Wings Council Forum





Date: 03/01/2025     Time: 09:40 - 11:00





Staff Lead: Chris Knight & CM Beckwith 





Prisoner Attendees:


			[bookmark: _Hlk186835367]A0770EK


			Mr Kelly


			Alpha Wing





			A8673DX


			Mr Burgoyne


			Alpha Wing





			A5385FE


			Mr Heaney


			Alpha Wing





			A2581FE


			Mr Josey


			Alpha Wing





			A2433FE


			Mr Mohammad


			Alpha Wing





			A2248FD


			Mr Robey


			Bravo Wing





			A4165FE


			Mr Miller


			Bravo Wing





			A3260AL


			Mr Donovan


			Charlie Wing





			A6262DC


			Mr McMorran


			Charlie Wing





			A0266AJ


			Mr Chrissafi


			Charlie Wing











Staff Attendees:


			Chris Knight


			Diversity & Inclusion Manager





			CM Beckwith


			Main Residential Custodial Manager











1, Introductions and Welfare.


Mr Knight and CM Beckwith began the meeting by introducing themselves and explaining the reason behind the ad hoc forum. Due to this being the first meeting held simultaneously by both; no previous meeting notes were present to be discussed. Each person present stated that they were happy to be there and were fit and able to continue with the forum. Each prisoner was thanked for taking time away from their association period to be present and discuss their concerns. 





[bookmark: _Hlk186837466]2, Wing Reps elected.


Following the management morning meeting, it became apparent that there was confusion surrounding the election of Wing Reps and their attendance to the Wing Council meeting. Due to this, a discussion was held regarding the meeting and the need to elect new representatives from each wing to attend and report on both issues and concerns each month. Several of those present were interested in the positions available and therefore discussions were held. 





Following a period of debate, the following names had been highlighted as wing representatives and will attend the planned Council forums and the Monthly Wing Council moving forward:





			A2248FD


			Mr Robey


			Bravo & Main Wings Council Lead





			A2433FE


			Mr Mohammad


			Alpha No1 Rep





			A2581FE


			Mr Josey


			Alpha Dep Rep





			A0266AJ


			Mr Chrissafi


			Charlie No1 Rep











3, Forum structure and future layout.


Following the appointment of the wing representatives, the structure of the forum was explained to each person present, and the frequency of the meeting was discussed. The prisoners present agreed that having another monthly meeting was not frequent enough as they felt 4 weeks for an update regarding certain issues and concerns was too long. Due to this, the new wing council forum will be held fortnightly. This will be chaired by CM Beckwith with the attendance of Mr Knight.





4. Cleanliness and Decency. 


The first topic discussed by those present was the overall cleanliness of the main residential units. Those present expressed concerns regarding the cleaning periods and due to several of them being wing workers, they raised the following:





· Stores orders – These are not received frequently enough and when they do arrive, not all the order is present. It has been requested that rather than completing a personalised order per unit on an ad hoc basis, each unit is provided with a weekly delivery date with a quantity of each item that does not change. This would ensure that things are rationed to last the week. It was discussed that this would prevent items such as toilet rolls being taken in bulk once it arrives as the prisoners would have peace of mind that another delivery would arrive on for example a Friday afternoon. 


· Better management of the cleaners and a schedule published – Those present identified that although employed as wing cleaners, there is very little responsibility placed on those unlocked to work. It has been requested that when hired as a cleaner, they are given a specific landing/area to manage and therefore can be held solely accountable if the area is not up to standard.


· Introduction of decency packs – Some of those present were at HMP Bedford during COVID and discussed the decency packs that were handed out throughout the lockdown period. These packs contained toilet roll, toothbrush and toothpaste, a shower gel, a bar of soap, razors and cutlery. It was requested that a workshop be introduced to pack these bags and reintroduce them each week on a Friday afternoon with canteen. Those present believed that this would also reduce the number of items stolen from the stores order as it arrives and would create more control on the wings regarding prisoners not having access to items they are entitled to.





It was also raised about cleaning periods, for example, Bravo wing prisoners are unlocked between the period of 08:00 – 17:30. When wing inspections are completed during these hours, they state that the feedback they receive is always negative. They have stated that is it not easy to clean when the wing is unlocked and on association. They have therefore asked for their cleaning period to be moved to the ED and for their wing inspections to take place first thing in the morning prior to unlock. This will then give an accurate display of the cleaning and general decency of the unit.





This was echoed by both Alpha and Charlie prisoners. They stated that inspections that take place during association or directly afterwards are pointless. They raised that these are the messiest period of the day and therefore when staff are challenged for the poor cleanliness, they are then challenged as cleaners which is demotivating. They have asked that all wing inspections are either done post lock up at approx. 18:00 whilst ED cleaning is being completed or first thing in the mornings prior to unlock.  





[bookmark: _Hlk187526029]5. Lack of respect between staff and prisoners.


The next subject to be discussed by those present was the lack of respect between both the prisoners and the staff. Those present stated that many of the new staff appear to be young or have little life experience which leads to regular confrontation due to the way they address prisoners. This in return then leads to the prisoners ignoring them or escalating in their behaviour as they do not want to be disrespected. It was suggested that internal training be scheduled where scenarios are used to train staff in conflict management. It was also suggested that on wing competitions between the prisoners and staff could be utilised to build rapport. 





Several of the prisoners present also asked for a staff turnaround. They stated it is obvious that several members of experienced staff do not wish to be on their units any longer and therefore have become lazy and rude. This partnered with new staff that are visibly scared of the Main residential units has resulted in a breakdown of communication and relationships between staff and prisoners. 





The prisoners present informed us that they are all willing to work with the staff however it does not appear that staff share the same interest. Linked to the lack of respect, it was raised that prisoners are fed up with staff being intimidated by the loud or poor behaved prisoners and therefore given them what they want. Things like volunteer working and emergency vapes was discussed as those present stated that all they appear to see is bad behaviour being rewarded as staff are either too lazy or scared to deal with the impending issue and would rather cater to the demands of the prisoner and cut corners where possible. 





6. Lack of engagement in wing surgeries/drop-in sessions.


Those present were very vocal that they do not see certain departments attend the wings for their designated surgeries/drop-in sessions. This builds frustrations due to prisoners preparing to discuss their issues or concerns and then being left on their landing with nobody to raise them with. Those present were not sure how to improve this service however have requested that it is managed by the wing custodial Managers. It was questioned as to why the prison is so quick to punish prisoners that don’t engage with departments when the departments themselves can’t be bothered to attend the wing once or twice per week to listen to their service users.  








7. Complaints and applications


Applications and complaints were also raised by those residing on Charlie wing. Praise was given regarding complaints, as the prisoners have stated that this process has improved, and their issues are being dealt with. The concerns raised were surrounding applications. A prisoner present stated that an application he had submitted was retuned to him with a log number however no response. Another prisoner informed us that he had once submitted a total of 8 applications to healthcare and did not receive a single response.





It was suggested that applications be dealt with on wing during the designated wing surgeries and drop-in sessions. This would cut down on the time spent waiting for responses as the prisoners would be able to hand the applications directly to members of staff from their desired department. This however is reliant on departments attending their drop-in session. Responses would then be forward to business hub for logging before being collected by each wing and delivered to the prisoners. 





The main issues surrounding applications appear to be booking healthcare appointments and asking for members of OMU to attend the wings and speak with prisoners. This again could be resolved if departments attended their designated drop-in sessions. 





8. Healthcare and Pharmacy


The prisoners agreed that an issue surrounding the administering of medication and booking healthcare appointments is that the healthcare/pharmacy staff just do not appear to care. At times, when off wing workers return to their units, the pharmacy staff have refused to issue medication stating that they have finished for the day. This on occasions has resulted in escalation to and the involvement of Victor 1. This has previously caused frustration in the prisoners as they have had to return from work early to ensure that they can collect medication that they need. Another issue raised was the time in which they attend main wings in the morning. The prisoners have noticed that their unlock time in the morning for medication fluctuates regularly. When they are eventually unlocked, they are met by staff officers apologising as they pharmacy staff have arrived late. This then impacts the overall unlock of the unit and movements to work/education. 





An issue was also raised in relation to the points above in section 7 where appointments with healthcare professionals are hard to come by and are very sporadic. One of the prisoners presents notified us that there was an individual on Alpha wing that was without an asthma inhaler for nearly 4 weeks before he was handed a new one following a Code Blue. 





It has been requested that the appointment booking system and overall management of the healthcare and pharmacy staff be looked at by the department managers. 





9, Enhanced entitlements and regime.


It was raised by those present that the Enhanced IEP no longer feels like a reward. The difference between STD and ENH is not enough to entice people and the issuing of BASIC is no longer seen as a punishment. They have requested that the IEP policy be reviewed, and greater differences be made. 





It was also discussed that staff are issued with a copy of the wing regimes. A copy of each is on display by each Main Res servery however the staff do not adhere to the timings. It was discussed that staff are unlocking late and securing early. A much deeper discussion was the result of this comment of which several of the prisoners were able to accept that the late unlocks are a direct result of prisoners impacting the submitting of wing rolls. Those present were able to understand and accept that when prisoners do not follow instruction and are secured late, they are then unlocked late. It was agreed that staff will be reminded of the regime and will be informed that they can not under any circumstances make changes to the published regime if the timings have not been directly impacted by an incident. 





The prisoners present are also happy to support this and will encourage those on their wings to adhere to the published times. It was agreed by those present that together following the published timings, we can ensure that each person receives their entitlement.  





10, Allocations and activities.


It was raised by one individual that he has previously received negative entries due to not attending activities. Upon review of these, he was informed that he had incorrectly been recorded to attend two separate activities which should not be the case. This then encouraged others to speak out who had also received the same negatives. 





Those present were unclear as to how they had been included on two activity lists without anyone from the allocations department identify this issue. They have requested for new process to be implemented. Another concern raised was being issued to activities that they cannot complete. One of the prisoners present stated that he was placed on the Recycle your cycle workshop and was being punished for not attending. He then informed us that he is legally blind and has little to no vision therefore does not have the ability to repair a bike. He did inform us that this has since been dealt with however caused some distress for a period. 





11, Resolutions discussed for issues above.


Point 4 – Cleanliness and Decency: It was explained to those present that a new cleaning schedule and worker duties has been created by CM Beckwith. These new documents come with CM and HOF assurance. This means that those employed will be held responsible and a clear structure will be put in place. This information was received well and reassured those present. The proposed document was shown to several prisoners following the meeting and received positive feedback due to ensuring roles were completed.


Regarding the issue around toilet roll specifically, it was explained to those present that following the recent thefts from the decency boxes, a new process was installed on Main Res. When toilet roll is delivered with the store’s orders, this is removed from the decency boxes and wing staff will hand deliver a toilet roll or two (depending on the order size) to each individual prisoner. This prevents people from stealing and ensures that all prisoners on mains wings receive a share of the delivery. The spare toilet rolls are then stored in a locked office to ensure they are not stolen when left unattended on the wings as they have been previously.  


Point 5 – Lack of respect between staff and prisoners: Several ideas were discussed regarding activities that can be introduced to promote healthy competition between staff and prisoners whilst also building bridges. Things such as pool competitions, table tennis competitions, football competitions and board game sessions were put forward as ideas. We currently have the means to implement this now and therefore this will be an action for myself to complete on my return from my set of nights. 


Point 6 – Lack of engagement in wing surgeries/drop-in sessions: It was explained to those present that the drop in/surgery process is overseen specifically by CM Nightingale who has recently created a register to track those that do and do not attend their designated drop in. This is then escalated to the heads of those departments for them to then be held accountable. This was received positively by those present, and we have agreed to discuss this again in a future forum to monitor the progress with attendance. 


Point 7 – Complaints and Application: It was again mentioned that a new drop-in register has been created and this will hold departments accountable due to being escalated to the heads of departments when they do not attend. This will provide prisoners with an opportunity to document and raise their issues directly with a member of staff within that department. It was then mentioned that electronic kiosks had also previously been discussed of which several of those present were aware of. The prisoners are very excited about the possibility of this as they will enable the prisoners to access their entitlements as and when they need to. I have informed those present that I will update them should I be given any further information regarding these kiosk units. 


Point 8 – Healthcare and Pharmacy: Those present were notified that a new process is being discussed regarding the issuing for medication prior to main movements and this was received well. Those present were happy to wait for an update regarding this in our next meeting. 


Point 9 – Enhanced entitlements and Regime: Those present were informed that Governor Harris is currently in the process of reviewing the IEP policy and will be implementing it upon his return. This was received well by those present. It was also agreed that copies of the regime will be published again on each landing to advertise the daily timings. A large copy will also be displayed in the office of Main wings. The prisoners present have agreed to ensure that the copies displayed on the wing are no longer tampered with as previously these have been removed to support disagreements between unlock period timings.  


Point 10 – Allocations and activities: Those present were informed that this issue has been raised with allocations and the process is being looked at. An update will be provided when I have been informed of any changes. Until this point, all negative entries received for this error can be appealed via the correct process. 


[bookmark: _Hlk186834616]12, Any other business. 


When given the opportunity to discuss any other business, those present raised two points, these have been detailed below:


· Showers for servery workers – The prisoners present make up a large quantity of our current wing workers and they were each vocal regarding the extra benefits of servery workers. The regime currently states that the servery workers are unlocked 20 minutes prior to food service to prepare the serveries and preheat the hot plates. This however is not the case and most days the servery workers are unlocked with all other wing workers for the full working period. This led to tension as the wing workers are not allowed to remain out whilst the servery workers serve the landings and are secured following the collection of their meals. 


The wing workers were also frustrated about the additional shower period that servery workers receive. All servery workers are entitled to the same association period as all other workers/prisoners however they are given the opportunity to then shower after serving food. The wing workers however are expected to clean the landings and shower all within their designated period. 





This is an issue that has been also raised by wing staff who are challenging why the servery workers are allowed to shower after serving food. Those present state that the servery workers should shower within the same entitlement as everyone else and that serving food does not result in you becoming dirty. This again was backed by wing staff as most late rolls are a result on servery workers showering after the serving of food once the rest of the wing is secure. 





· The collection of YAs on Main Res – It was raised that the collection of young adults on main res has resulted in groups being formed and reports have been made of bullying. This resulted in a discussion being had where some of those present alerted staff to potential issues. Some of the older more experienced prisoners are becoming frustrated with the alarms and issues caused on the wing through the behaviour of the young adults and threats have been made to self-police the issue if this is not addressed. It was raised that there is a lack of respect between the young adults and other prisoners which in time will result in complete separation and will escalate the incidents when they do happen. 





13, Final comments. 


No further issues were raised by those present and therefore the meeting was ended. All the prisoners present were thanked for their time and positive feedback was received regarding the structure of the meeting and for staff taking the time to listen. 





The next meeting has been scheduled for 21/01/2025 and those stated above as wing reps have been instructed to attend prepared with any issues that their peers may wish to raise. 





Staff actions to be completed prior to next meeting:


			Action number


			To be completed


			To be completed by





			#1


			Implement staff and prisoner competitions


			31/01/2025. 





			#2


			Print and display new copies of Wing Regime


			13/01/2025





			#3


			Raise concerns regarding YAs and policing with Security


			10/01/2025
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			Meeting title:


			Invisible Walls Family Services: Contract update meeting HMP Bedford





			Date:


			16 July 2024


			Chair:


			Corin M-A





			Time:


			1pm


			Minutes:


			Gemma Williamson





			Location:


			HMP Bedford





			Attendees:


			[bookmark: _heading=h.gjdgxs]Corin MA, Gemma Williamson, Bryony Black, Anthea Slark, Lana Turney (Business Hub Manager)





			Apologies:


			














			


			Agenda item (summary of actions / discussion / decisions)





			1.


			Staffing:  We currently have one member of staff off on long term sick who is back at  the end of July. Her absence has put considerable pressure on the team.  We are fortunate to have one particular volunteer - Pauline - who has been a huge support during this time. We now only have 3 active volunteers.  A student placement  will be starting with us in mid September. She will work in Bedford on Sunday afternoons.





			2.


			Visitor Centre:


The back wall in one of the offices still has not been plastered.  The toilet seat was fixed but has now broken again. The strips that were put on the ramp used by wheelchairs and pushchairs to provide extra grip came off the following day. CM Knight had agreed to put all these issues on Planet. BB will contact CM Knight again regarding these issues and also ask about access to paint for the visitor centre.





A Family Forum was arranged for 6th July.  Several families arrived to speak to the governor about concerns they have about their loved ones.  Unfortunately Governor Brady (Head of RRO) did not arrive to facilitate the forum.  Another date has been set for 20th July and will be attended by Governor Shanks.





			3.


			Booking of social visits / virtual visits 


The DPS Digital visits booking system is now live. Visit sessions have become quieter. Usually only 15-18 visits have been booked and 3 or 4 do not turn up on the day. Visitors can book up to 28 days in advance so this could be the reason for some of the no shows.


We are also having issues with some families not being included on the lists, which causes problems and is stressful for the families on the day.  BB to email Steve (booking clerk) and Jon Shanks regarding these issues.














			4.


			Meet and Greet: 


This continues to be staffed every session, with volunteers also being trained on the booking in process. If visitors have any concerns or complaints they email the IW email account and BB will forward these to the suitable department.


Dress code - we have a new dress code which now includes no sports shorts and no cardigans.  We continue to advise visitors on the dress code as best we can and we have clothing items and shoes we can lend to visitors if they are not in suitable attire.





			5.


			Refreshment Bar:


Cafe profits - The profits from the cafe should be ring fenced for family services. CMA has been asked recently by Tim Lloyd to provide profit figures for each of the sites IW works in. IW currently do not know what the total profit at HMP Bedford is since the prison took over responsibility for the cafe in October 2022. From October 2023 until now, BB has estimated that the profit should be approximately £11k, however Lana Turney has stated there was £2378 as of the end of June 24, but Aidan is currently liaising with the accounts team regarding a potential £4k to be carried over from last year, due to an issue with March 24 data not being recorded correctly . LT explained that the Bus Hub used to get a monthly establishment pack with details of all income and expenditure. The process has however changed. It would be useful for IW to be able to see the accounts / balance sheets.


LT will reach out to HMP Cardiff to ask how they are keeping track of the profits as it is a similar prison to Bedford.


This discrepancy means there is at least £7k that has not been accounted for and this does not even include the profit made in the previous year.


LT will now escalate this to the Dep Governor and Head of RRO so that this can be looked into as a matter of urgency.





A month ago BB completed order forms for new equipment for the cafe including a new fridge and some air fryers.  Governor Brady has not yet authorised this.  LT will contact SB to chase this.





A new water boiler is also needed in the cafe. At the moment the staff are using a kettle and this is not adequate.We have a boiler in the visitor centre that is not needed so this could be taken up to the cafe in the hall.  We need some equipment removed from the cafe such as the coffee machine and if the air fryers work we will also need the oven removed.  BB to contact works to request the equipment be removed. BB to contact works department about the possibility of this.





We have 2 orderlies who work alongside us.  Ideally we could do with 3 as one of the orderlies often has a visit. We have been told this is not possible.  Orderlies are also not offered any training by the prison, such as food hygiene, unless they have already worked in the kitchens.  It is not down to IW to source this training. 





			6.


			Play Facilities:  


No issues.  We have noticed that there is a reduction in the number of children attending visits recently.








			7.


			Family Days / Additional Enrichment Activity: 


The next family day is on 24th July. The children’s entertainer we use was booked for a family day in June, organised by the chaplaincy, and she still has not been paid.  We are very concerned that we will lose her as a provider as she is not happy about the lack of payment.  It took 3 months for Safari Stu to get paid.





There was a care experienced visit in May.  This was arranged by the prison and was only attended by 2 families despite us reminding the prison about arranging the event well in advance.





The GRT event in June was better attended.  This was organised by the D and I Lead.





CMA mentioned the charity ‘Create’ that is applying for funding to deliver a 2 week programme for 10 prisoners in which the men will create a storybook for their child. Approximately 3 weeks later a family day will be arranged where the published book can be presented to the child. This has been agreed by the deputy governor and will hopefully take place in Bedford in the Autumn.





Bricks Beyond Bars will now be delivered monthly to the young adults as part of the Stride programme.  This will start in September.








			8.


			Prisoners Without Family Contact: 


The wellbeing group continues to run on Wednesday mornings currently with the young adults. At the end of each 8 week wellbeing group, the team will deliver a BB session.








			9.


			Complaints:


Nothing to report.











			10


			Safeguarding:


No issues to report.


The prison safeguarding lead is Cindy Stewart.  GW to contact her to arrange a meeting to discuss how to align the IW safeguarding policy with the prisons. 





			11. 


			Equality and Diversity 


The Lead is Chris White.  BB to contact him to ask him to provide the prisons policy.





			12.


			Health and Safety


Health and safety manager is Kev Hughes.  He is aware of all the issues with the state of the visitor centre and the air conditioning in the visits hall





			13.


			FASO strategy


BB and GW are always involved with the self assessment.





			10.


			AOB: 


The air conditioning in the visits hall is broken and many visitors are complaining about the heat.  There are portable air con units in there but they have been leaking because the staff have not been emptying the water out of them.  IW team are also concerned about the wires that are trailing across the floor and are particularly concerned that this could be a hazard for children on the next family day. Kev Hughes is aware.





Free legal clinics are now up and running for prisoners who need legal advice about family matters such as child contact.


 


Next Meeting planned for 10.30am 23rd October 2024, Visitor Centre.
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			Meeting title:


			Invisible Walls Family Services: Contract update meeting HMP Bedford





			Date:


			23 October 2024


			Chair:


			Corin M-A





			Time:


			10.30pm


			Minutes:


			Gemma Williamson





			Location:


			HMP Bedford





			Attendees:


			[bookmark: _heading=h.gjdgxs]Sue Brady, Phil Sanders, Sev Bikim, Corin MA, Gemma Williamson, Bryony Black, Anthea Slark, Phillipa Charatan (IMB)





			Apologies:


			


Jon Shanks, Lana Turney











			


			Agenda item (summary of actions / discussion / decisions)





			1.


			Staffing:  


We are fully staffed once more now that one of our FSW’s is back from long term sick. We have 2 active volunteers and one more who comes in when she can.


Student placement - Sammy our social work student placement started with us in September and will be splitting her time between Bedford and HMP Five Wells





			2.


			Visitor Centre:


The wall in the back room still needs plastering - this has gone out to contractors. PS is in discussions with GFSL about this. The drainage has now been fixed so we have no more problems with damp. The toilet seat in the ladies toilet is still broken. The outside ramp needs to be jet washed at least once a month - PS confirmed that the Waste Management team is responsible for this. The heating is also not working and a new part is needed for the boiler. SB to source some portable heaters for the visitor centre. BB to email Josh Grange (families champion) with any works that need doing so he can put on Planet FM.


A family forum took place on 20th October chaired by Governor Shanks and was attended by 6 families.  BB will type and distribute the notes.


Another forum will take place on 30th November chaired by Sue Brady.  A ‘you said, we did’ board will be put up in the visitor centre as a result of the forum.


Dress code - OSG’s cannot turn anyone away from a visit. If IW staff are concerned about dress code this can be escalated to Oscar 1 /Victor 1. 








			3.


			Booking of social visits / virtual visits 


A number of families are not attending social visits sessions and on most sessions 4 or 5 families are not arriving for their visit. Governor Shanks is liaising with the centralised booking team about this.  Warning letters are being sent out to families who persistently do not turn up for visits. Letters will state that families cannot book through the centralised booking system but will need to ring the prison directly.


PS stated that from March next year prisoners will have their own tablets which they can use to book visits. IW staff will have access to the digital platform, where we can see visits information and answer applications from prisoners. When this new system starts visitors will have their biometrics taken when they enter the prison. Visitors will book into the visitor centre the same way as before.











			4.


			Meet and Greet: 


This continues to be staffed every session, with IW staff being on hand to support families and children before and after their visit.





Dress code - OSG’s cannot turn anyone away from a visit for any reason. If IW staff are concerned about dress code this can be escalated to Oscar 1 /Victor 1. 








			5.


			Refreshment Bar:


The investigation into the profits done by the Business Hub shows that there was an error in the financial year 23/24 where only some of the sales raised were logged against the correct analysis code. Because of this the amount of profit that has rolled over is less than expected.


SB confirmed the profit from the refreshment bar is currently £4287.98. This needs to be spent by the end of March and if it isn’t it will get swallowed up by MOJ. 


Providers we use for interventions and family days such as children’s entertainers are not being paid on time by the Business Hub. One provider was paid 3 months after he had provided a service.  We are now paying providers with cash profits from the refreshment bar. GW to invite Luke Ranger (Head of Business Hub) to the next meeting. 


The fridge ordered for the tea bar needs to be redelivered. Delivery was attempted but the driver was left waiting outside for an hour and so had to leave. Re delivery will cost another £100.  Gate staff do not have the authority to turn any delivery away. 


A new water boiler is needed for the tea bar.  BB to send link for the boiler we want to SB who will do an AWR and send to PS. 











			6.


			Play Facilities:  


BB to put together a wish list of toys/resources needed and send to SB. 





			7.


			Family Days / Additional Enrichment Activity: 


Our Halloween themed family day is coming up next week. SB has received positive feedback from prisoners about the family days.


BB to email Zahrah Jarvis - Head of OMU with a list of men attending the family day to ask if they can be held at Bedford until after the event.


Special visits, organised by the prison, have not been very well attended this year. GW to invite D and I managers and the chaplaincy to these meetings going forward so they can support with these visits and with other aspects of the FASO agenda.


SB has agreed that Create’s ‘Inside Change’ 4 day programme will take place at HMP Bedford sometime between December and March next year.  CMA to put SB in touch with Create to arrange this.


IW staff have facilitated two Bricks Beyond Bars sessions as part of the Stride programme. This will be happening monthly.


IW has also facilitated a weekly wellbeing group for the young adult population and will start another one soon with the VP’s.  BB is liaising with Governor Wellby to arrange this. 


A local artist has also facilitated a ‘Brushes Beyond Bars’ intervention with our wellbeing group and is coming in next week to facilitate a second group.








			8.


			Prisoners Without Family Contact: 


A large number of prisoners who attend our well being groups, Bricks Behind Bars and Brushes Beyond Bars do not have any family contact.





			9.


			Complaints:


None








			10


			Safeguarding:


GW has refreshed DSL training. BB will be doing this training in December





			11. 


			Diversity and Inclusion:


GW to invite D and I managers to the next meeting








			12.


			Health and Safety


Minutes to be sent to Kev Hughes in order to be kept up to date with the H and S issues in the visitor centre





			13.


			FASO strategy


BB and GW have always been involved with the self assessment.





			10.


			AOB: 


Anthea will be retiring from the IMB in December. CMA thanked Anthea for all the support she has given IW, for her consistent attendance at all our contract meetings and for her charitable contribution to the CIC.  Anthea stated that she was concerned when Ormiston Families lost the FASO contract, but that she has been impressed with how IW support prisoners and families at HMP Bedford.





Next meeting - 10am 29th January, Visits Hall
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			Meeting title:


			Invisible Walls Family Services: Contract update meeting HMP Bedford





			Date:


			29th January 2025


			Chair:


			Corin M-A





			Time:


			10.30pm


			Minutes:


			Gemma Williamson





			Location:


			HMP Bedford





			Attendees:


			[bookmark: _heading=h.gjdgxs]Phil Sanders, Josh Grange, Luke Ranger, Sev Bikim, Corin MA, Gemma Williamson, Bryony Black,  Edyta Larson, Phillipa Charatan (IMB)





			Apologies:


			


Sue Brady











			


			Agenda item (summary of actions / discussion / decisions)





			1.


			Staffing:  


We are fully staffed. We have 2 active volunteers and are interviewing 2 potential volunteers next week. 


Student placement - Sammy our social work student placement will be with us until February 27th.





			2.


			Visitor Centre:


The wall in the back room still needs plastering - GFSL are struggling to find a contractor willing to take on the work. The bowing ceiling has been reported on Planet. PS confirmed that the Waste Management team is responsible for the regular cleaning of the ramp into the centre.  It is currently covered in pigeon faeces and a dead pigeon carcass - photos of the different areas that need work were shared with members of the meeting. The radiator downstairs is also not working. JG to monitor the progress of all these jobs on Planet. BB to speak to Dawn Rowe regarding access to Planet.


A family forum took place in November chaired by Governor Brady and was well attended.  Notes from the forum were distributed by BB. The next one is scheduled for 16th February.





			3.


			Booking of social visits / virtual visits 


There continue to be some families that do not arrive for their social visit, but this has improved this quarter. BB is sending the names of no shows to George Harvey-Dell. Governor Shanks is sending out warning letters to families who persistently do not turn up for visits. JG to speak to JS to confirm this process.


PS stated that the plan is still that from April the new booking process will be slowly rolled out where prisoners will have their own tablets or use of a kiosk through which they can book visits. 


JS is also looking at a dedicated area for virtual visits to take place with the aim of increasing this provision. CMA asked if prisoners could have a virtual call when they first arrive in reception. LR stated that this would be difficult due to potential PPU issues and issues around non contact with victims.








			4.


			Meet and Greet: 


We are having a recurring issue where visitors are arriving for a visit but they do not appear on the list.  JG to speak to Steve Adamson about when he is printing the lists as it may be that he is printing them too early. JG to write a user guide for OSG’s and DG’s regarding what to do if this issue occurs and also to include details of the dress code for visitors.


BB reported that there have been a few occasions where there seems to be a disconnect between PPU and centralised booking resulting in visitors who should not be allowed in being able to book visits. JG to speak to Steve Adamson to stress the importance of checking the visitor lists to ensure this doesn’t happen


There is a broken skylight in the visits hall near the play area meaning the visits hall is very cold. This has been logged on Planet.  It was confirmed that visitors cannot wear coats into the hall as it’s a security risk. JG will arrange for some heaters to be brought into the hall.


BB/GW queried the amount of children who are allowed entry on each visit. PS stated that anything above 4 needs to be requested by the family. The request will be risk assessed and authorised (or not) by a governor. This is due to space in the hall and also the lack of supervision that we sometimes see from parents.  BB/GW commented that this makes sense as long as the visit is authorised in good time before the visit is due to take place. JS to organise signage to say that adult visitors are responsible for the children during the entirety of the visit. BB to organise some signage for the visitor centre, with the same message.








			5.


			Refreshment Bar:


The electrics keep on tripping in the tea bar.  This is a problem across the prison. PS will raise an AWR to raise money to fix this. Work surfaces could be purchased and these could be fitted by Michael and the cred team.  


IW has not consistently been made aware of the profit totals.  BB has sent a requisition form in but it has yet to be authorised by SB as we are aware as the budget holder she needs to sign off on any items we want to order. LR stated that in SB’s absence he could also sign off on requisition forms.  LR will send us a profit update quarterly and will find out if the VRF profits roll over to the next financial year.  SB needs to request budget information monthly so the profits and expenditure can be monitored.


BB raised the issue of children’s entertainers etc that provide a service to us on family days, not being paid in a timely way.  LR stated that a PO needs to be added to the top of the invoice and then sent to the Business Hub to be paid.  If a service provider is already on SOP then the payment should be easier and quicker to process. 


CMA asked if IW was set up as a provider on SOP, could we pay for the services provided and then invoice the prison.  This would mean that those providing services to us could get paid much quicker.  LR stated that this might work.  CMA to speak to IW Business Manager about getting this set up.








			6.


			Play Facilities:  


BB has completed a requisition form for resources, which is awaiting sign off by SB. 





			7.


			Family Days / Additional Enrichment Activity: 


The schedule for 2025 has been set and advertised with prisoners and families.  We will have 5 family days and 2 enhanced visits during 2025. The enhanced visit in March could incorporate activities around International women's day.


A special visit for care leavers (organised by the prison) was due to be held in January.  This did not go ahead, due to lack of interest by prisoners. 


EL stated that another special visit will be held in March for St. Patrick's Day. A date has not yet been set.


The wellbeing group on the YA unit has been running every Wednesday. This will now run on alternate weeks as another group for vulnerable prisoners will be starting on 5th February. 


A number of ‘Brushes Beyond Bars’ sessions have also been delivered  to our wellbeing group.


IW staff have delivered 2 Bricks Beyond Bars sessions as part of the Stride programme.  Two other BB sessions were cancelled due to changes in the prison regime.


The names of all prisoners attending our interventions are emailed to JG to be added onto Nomis.


The feedback from all our interventions continues to be very positive.


GW stated that SB has tried to contact Kristian from Create regarding delivery of their programme at Bedford, but she did not hear back from him.  CMA to chase this with Kristian.


Bears - This is an opportunity for prisoners to buy a cuddly toy for their child that they can record a message in.  BB to send all details to JG.


Schoolzone - BB/GW are going to arrange a teachers information event, where we invite teachers from local schools to come into the visits hall for a presentation on how children are affected by imprisonment. All we will need from the prison is OSG’s to search teachers coming in and preferably a dog handler to search them too so that they can see what the visit experience is like for a child.  GW/BB to liaise with JG about possible dates for this.


LR asked whether as a family provision provider, Invisible Walls was meeting contractual obligations. Taking into consideration the low amount of hours that staff are contracted to work. BB assured him that IW is meeting all contractual obligations and if anything are exceeding expectations with what is being delivered. This was supported by PS and SB. BB will forward LR the yearly report that outlines all activities delivered by IW in 2024.





			8.


			Prisoners Without Family Contact: 


A large number of prisoners who attend our well being groups, Bricks Beyond Bars and Brushes Beyond Bars do not have any family contact.





			9.


			Complaints:


None








			10


			Safeguarding:


No issues to report





			11. 


			Diversity and Inclusion:


No issues to report








			12.


			Health and Safety


Minutes to be sent to Kev Hughes in order to be kept up to date with the H and S issues in the visitor centre





			13.


			FASO strategy


BB and GW have always been involved with the self assessment.





			10.


			AOB: 


Angel Tree charity is now providing Easter Eggs to prisons.


Breastfeeding is to be allowed in the visits hall during a social visit. JS is also looking to make the baby changing room outside the hall a suitable place to breast feed.  BB to order some breastfeeding covers that IW staff can give out to mothers who want to feed in the hall.


CMA mentioned a charity called Linus UK who make and gift quilts to children in need and are going to make some for IW.  These can be distributed to visiting children.





Next meeting - 10am 30th April, Visits Hall
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JANUARY 25


			KEYWORKING - JANUARY 2025


			NAME			PRISON NUMBER			LOCATION			SESSION DATE			COMPLETED BY


			ARTHURS-MIAH, Noah			A6329FE			F3-05			9th, 13th, 22nd, 30th			OFFICER LONSDALE, OFFICER VISBERGS, Officer Wallis, O Visbergs


			BANGURA,Leon			A3815FE			F3-05			9th, 13th, 21st ,29th			OFFICER SMITH, OFFICER WALLIS /  O Makamure, O Visbergs


			BOKS,Ritvars      			A9526EX			F2-03			9th, 13th, 19th			OFFICER WALLIS, OFFICER WALLIS / O Watts - LEFT ESTABLISHMENT 22/01/2025


			BONNETT,James			A2528EZ			F2-06			9th, 13th, 21st,29th			OFFICER SMITH, OFFICER WALLIS / O Elvis, O Visbergs


			BUGEMBE, Shakir			A1165FF			F3-08			10th, 14th, 29th			Officer Stock, O WALLIS, O londsale


			DOUGLAS,Aaron			A3487EP			F3-03			8th, 13th, 19th,27th			OFFICER STOCK, OFFICER VISBERGS, Officer Stock, Officer Stock


			EVANS,Josh 			A9933FC			F2-04			9th, 14th, 23rd			OFFICER SMITH, GARNER, Officer Watts    LEFT ESTABLISHMENT 29/01/2025


			GAOKA,Christian			A1716FF			F2-10			9th, 14th, 24th, 30th			OFFICER LONSDALE, GARNER, O Wallis, O Visbergs


			HOSTACNY,Jakub			A1162FF			F3-02			10th, 14th, 29th			Officer Stock, GARNER, O Lonsdale


			JAWARA,Alamie			A3765FE			F2-04			9th, 14th, 24th, 30th			OFFICER LONSDALE / O Visbergs, O Wallis, O Lonsdale


			KOSTIUGOVAS,Vladislovas     			A9484FA			F2-03			9th,  14th, 24th, 30th			OFFICER WALLIS / O Visbergs, O Wallis, O Lonsdale


			LAMIN, Imad			A1165FF			F3-08			10th, 14th, 27th			Officer Paice, O WALLIS, O Elvis


			LLESHI,Eeraldo			A1707FF			F3-09			13th,21st			Officer Elvis / O Elvis                                         BAILED 27/01/2025


			NARROWAY,Matthew			A7958FE			F3-06			9th, 14th, 24th, 30th			OFFICER LONSDALE, VISBERGS, O lonsdale, O Lonsdale


			PARKER,Blayde			A6960EZ			F3-06			9th, 14th			OFFICER PHOENIX / O Wallis                LEFT ESTABLISHMENT 16/01/2025


			QAJA,Sabir			A6134EY			F2-06			9th, 15th, 23rd, 30th			OFFICER LONSDALE/ O WALLIS, Officer Griffiths, O Visbergs


			RUSHMER,Blayne			A5119FE			F2-10			9th, 14TH, 18th, 29th			OFFICER LONSDALE, LONSDALE, Officer Parr, O Visbergs


			IBRAHMIN, Mohammed			A5967EX			F3--04			10th, 14th, 24th, 30th			OFFICER O'GARRO, O WALLIS, Officer Lonsdale, O Lonsdale


			ARORA, Anthony			A0084ET			F3-07			13th, 21st, 27th			OFFICER CHRISTIE / O Makamure, Officer Stock


			LAZAUSKAS, Kevinas			A1444FA			F3-07			13th, 22nd, 27th			OFFICER CHRISTIE, Officer Wallis, O Elvis


			ADAM, Ahame			A3663FF			F-3-009			14th, 21st, 29th			Trina Finnie / O Elvis, O Lonsdale


			GORDON, Marcel			A1750FE			F2-09			17th, 24th, 30th			OFFICER GARNER, Officer Lonsdale, O Lonsdale


			CA-LANDIM, Flavio			A3841FF			F3-06			17th, 23rd, 1st			OFFICER GARNER, Officer Wallis O Stock


			OFORI, Kevin			A2849ET			F-3-002			20th,29th			O Jarman, O Visbergs


			JALLOW, Abdoulie			A3857ET			F-2-007			20th, 27th			O Jarman, O Elvis


			CORNWALL DWYER, Nassim			A4273FF			F-3-004			21st, 29th			O Makamure, O Visbergs


			HALL, Ralph			A4806FF			F-2-003			29th			O Lonsdale








FEBUARY 25


			KEYWORKING - FEBRUARY  2025


			NAME			PRISON NUMBER			LOCATION			SESSION DATE			COMPLETED BY


			ARTHURS-MIAH, NOAH			A6329FE			F3-05			1st, 10th			O Lonsdale, Officer Joel


			BANGURA,LEON			A3815FE			F3-05


			BARR, Harinama			A6018FF			F-2-03


			BONNETT,JAMES			A2528EZ			F2-06


			BUGEMBE, SHAKIR			A1165FF			F3-08


			DOUGLAS,AARON			A3487EP			F3-03			2nd, 			O Stock


			GAOKA,CHRISTIAN			A1716FF			F2-10			6th			O Kumar


			HOSTACNY,JAKUB			A1162FF			F3-02


			JAWARA,ALMAMIE			A3765FE			F2-04


			KOSTIUGOVAS,VLADISLOVAS     			A9484FA			F2-03


			LAMIN, IMAD			A1165FF			F3-08


			HUSSAIN, MOHAMMED			A5784FF			F2-04			6th			Trina


			NARROWAY,MATTHEW			A7958FE			F3-06			6th, 9th			O Muhammad, O Muhammad


			QAJA,SABIR			A6134EY			F2-06


			RUSHMER,BLAYNE			A5119FE			F2-10


			IBRAHMIN, MOHAMMED			A5967EX			F3--04


			ARORA, ANTHONY			A0084ET			F3-07			2nd, 			O Lonsdale. Released 04/02/2025


			LAZAUSKAS, KEVINAS			A1444FA			F3-07


			AHAME, ADAM			A3663FF			F-3-009			2nd, 			O Lonsdale


			GORDON, MARCEL			A1750FE			F2-09


			CA-LANDIM, FLAVIO			A3841FF			F3-06			2nd, 9th			O Stock, O Gray


			OFORI			A2849ET			F-3-002


			JALLOW			A3857ET			F-2-007			2nd, 			O Lonsdale


			CORNWALL DWYER			A4273FF			F-3-004						TRANSFERRED 07/02/2025


			GJETA, ALBAN			A4582FF			F-2-004			2nd, 6th			O Visbergs, O Kumar


			AL-DARRAJI			A3228FF			F-3-004













image16.emf

Bedford-IRP-web-2 024.pdf




Bedford-IRP-web-2024.pdf

Report on an independent review of progress at
HMP Bedford

by HM Chief Inspector of Prisons

16—-18 September 2024








Contents

Section 1 Chief InSpector's SUMMAry .........cccooeeiiiiiiiiiiiiee e, 3
Section 2 Key fINAINGS ....oooeeieeeeeeeeeeeeee e 5
Section 3 Progress against our concerns and Ofsted themes......................... 7
Section 4 Summary of jJudgements ... 22
Appendix |  About thisreport ..........ccoooviiiiii e, 24
AppendixX Il GIOSSAIY ....ccoeeeeeeeee e 27
Appendix Il Care Quality Commission action plan request.......... 28

Report of an independent review of progress at HMP Bedford 2







Section 1 Chief Inspector’s summary

1.1 HMP Bedford is a category B Victorian local prison with a reception and
resettlement function. It accommodates young adult and adult men,
and has stood on its current site in the centre of Bedford since the early
19th century. It was enlarged in 1849, and in the early 1990s a new
gate lodge, house block and health care centre were added. It accepts
remanded and sentenced prisoners from the local Crown and
magistrates’ courts.

1.2 This review visit followed up on the concerns we raised at our last
inspection of HMP Bedford in 2023 where we invoked the Urgent
Notification protocol (see Glossary).

What we found at our last inspection

1.3 At our previous inspections of HMP Bedford in 2022 and 2023, we
made the following judgements about outcomes for prisoners.

Figure 1: HMP Bedford healthy prison outcomes in 2022 and 2023
Note: rehabilitation and release planning became ‘preparation for release’ in October 2023.

Good

Reasonably
good

Not sufficiently
good
- l . I

Safety Respect Purposeful activity Preparation for
release

= 2022 m2023

1.4 At the last inspection of Bedford, we found that standards had
deteriorated across every healthy prison test. We rated the jail as poor
for safety, respect and purposeful activity, and not sufficiently good in
preparation for release. This led us to invoke a second Urgent
Notification to the Secretary of State, the first having been issued in
2018.

1.5 Standards of cleanliness on wings and in cells had been allowed to
deteriorate, and filthy and dilapidated accommodation compounded the
overcrowded conditions in which most prisoners were held. The
underground segregation unit was not fit for human habitation.
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1.6 Many officers and staff were inexperienced and too many were
unavailable due to long-term sickness. This had had a detrimental
effect on the delivery of core services in the jail.

1.7 Violence was among the worst of all adult prisons, levels of self-harm
had increased, prisoners had little time out of cell, and most could not
access any kind of purposeful activity. No key work (see Glossary) was
being delivered and prisoners struggled to get simple things done.

What we found during this review visit

1.8 A new governor had been appointed less than seven months before
this review visit. It was clear that she and the new deputy governor
were taking the concerns raised at the last inspection seriously, but
they acknowledged there was still much to do. Of the eight areas of
concern that we assessed, progress was reasonably good or better in
six and insufficient in two. Ofsted found reasonable progress in only
one of the four themes it reviewed, and insufficient progress in the
remaining three.

1.9 Senior leaders were now more visible around the prison, which was
starting to drive up standards. After an extraordinary delay, the new
segregation unit on B1 landing opened the week before our arrival and
provided vastly improved conditions for prisoners and staff. The rest of
B wing had also been renovated and provided better accommodation
for prisoners on the highest level of the privileges scheme. The
governor had raised the profile of work to ensure fair treatment and
additional resources had been put in place; as a result, we found good
progress in this area. Self-harm had reduced, key work was delivered
more consistently, and support for prisoners with poor mental health
was improving.

1.10 Despite some innovative work by the safety team, an already high rate
of violence was going up, prisoners did not have enough to do and
living conditions for most of them were still not good enough. The
progress made by the governor and her leadership team was fragile
and they will require extensive ongoing support from HMPPS to make
the sustainable improvements the prison needs.

1.11 During this visit, Care Quality Commission inspectors found breaches
of two regulations and issued requests for action plans (see Appendix
).

Charlie Taylor

HM Chief Inspector of Prisons
September 2024
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Section 2 Key findings

2.1 At this IRP visit, we followed up eight concerns from our most recent
inspection in November 2023 and Ofsted followed up four themes
based on their latest inspection or progress monitoring visit to the
prison, whichever was most recent.

2.2 HMI Prisons judged that there was good progress in two concerns,
reasonable progress in four concerns and insufficient progress in two
concerns.

Figure 2: Progress on HMI Prisons concerns from November 2023 inspection (n=8)

This bar chart excludes any concerns that were followed up as part of a theme within Ofsted’s
concurrent prison monitoring visit.
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2.3 Ofsted judged that there was reasonable progress in one theme and
insufficient progress in three themes.

Figure 3: Progress on Ofsted themes from November 2023 inspection/progress
monitoring visit (n=4).

Significant progress = 0%

Reasonable progress - 25%

Insufficient progress 75%
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Notable positive practice

24

We define notable positive practice as:

Evidence of our expectations being met to deliver particularly good
outcomes for prisoners, and/or particularly original or creative approaches
to problem-solving.

2.5

Inspectors found two examples of notable positive practice during this
IRP visit, which other prisons may be able to learn from or replicate.
Unless otherwise specified, these examples are not formally evaluated,
are a snapshot in time and may not be suitable for other
establishments. They show some of the ways our expectations might
be met, but are by no means the only way.

Examples of notable positive practice

a) The safety team held drop-in surgeries on residential See paragraphs
units when intelligence had identified emerging 3.13 and 3.23
issues. These provided a useful platform to give
prisoners a voice, and an opportunity for staff to
resolve issues before they became a bigger problem.

b) The governor and deputy governor, working with the See paragraphs

new diversity and inclusion managers, had led by 3.44 and 3.47
example in setting up and attending confidential

discussions with staff and prisoners on issues of race

and culture. This, in turn, had resulted in prisoner-led

forums. Managers were finding ways to respond to

the themes raised, without breaching confidentiality.
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Section 3 Progress against our concerns and
Ofsted themes

The following provides a brief description of our findings in relation to each
concern followed up from the full inspection in 2023.

Early days

Concern: Care and support for prisoners in their early days had
deteriorated. Time out of cell was poor, first night cells were dirty and the
induction was not adequately organised or informative.

3.1

3.2

3.3

3.4

3.5

3.6

3.7
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Leaders had made recent improvements in work to support prisoners in
their early days. They had developed an action plan setting out what
was required to improve outcomes further and how progress would be
achieved.

Staff and peer supporters treated new arrivals to the prison with
respect. Staff made sure that reception processes ran smoothly, and
managers used an effective checklist to make sure that all necessary
processes were complete, which had improved consistency.

There had been some limited redecoration in reception, but it remained
a drab and unwelcoming environment. Some areas, including holding
rooms, had been improved, but search areas and the shower cubicle
still needed refurbishment.

Too many new arrivals still experienced long delays in reception,
mainly due to the late arrival of escort vans.

The first night centre had been moved to a new location (E wing) eight
weeks before the IRP. This unit was drab and needed refurbishment;
although new flooring was due to be laid, extensive work would be
required to make it a welcoming environment for prisoners new to
custody. A small but functional day room, which incorporated the food
servery, provided a relaxed area for prisoners to socialise.

Despite the poor environment, first night centre peer supporters made
sure that cells were adequately equipped and helped prisoners to
navigate through their first few days at the prison. The senior officer
and dedicated first night centre officer demonstrated a good
understanding of their role to support and guide new prisoners.

Staff and peer supporters delivered a regular induction programme
which provided appropriate information. Induction was prompt and had
input from a variety of departments, including information on housing
and finance matters while in custody.







3.8

3.9

Time out of cell for prisoners on induction had improved, and was
comparable to the main population, but it was still limited. This was
somewhat offset by regular management meetings to make sure that
most new prisoners moved promptly to general wings when their
induction was complete. However, an overspill of prisoners held on the
vulnerable prisoner unit meant that half of the first night
accommodation was used to house vulnerable prisoners; many stayed
on the unit for too long without an adequate regime, which was not
appropriate.

We considered that the prison had made reasonable progress in this
area.

Managing behaviour

Concern: Levels of violence, especially against staff, were very high.
Much of this was fuelled by prisoner frustration at poor and
inconsistent time out of cell and lack of response to legitimate
requests through the application and complaints systems. Leaders did
not deliver a full and purposeful regime that motivated prisoners to behave,
engage or progress.

3.10

3.11

3.12

3.13

Violence between prisoners had increased during the previous six
months, and the overall rates remained among the highest of all adult
male prisons. The reduction in assaults against staff was encouraging,
but the number remained high.

Leaders were taking a robust approach to managing the use of control
and restraint on prisoners. They had focused on reducing the high
number of assaults on staff that occurred during the use of force and
had introduced effective measures to address this. All incidents of force
were now reviewed, and appropriate action was taken where concerns
were identified, including advice, support and further training. There
had been firm action in a few cases where excessive force had been
used. Leaders made good use of the old segregation unit to provide
practical and regular scenario-based learning to develop their skills
when dealing with incidents.

The security and safety teams were co-located and now worked more
collaboratively, which had improved information-sharing and analysis of
intelligence. The teams held regular triage meetings, and emerging
risks of violence were discussed with residential staff at a daily safety
intervention meeting (SIM) to make sure necessary action was taken
promptly.

Leaders had introduced additional measures to understand and
address the drivers of violence. A data-driven hot-spot strategy had
included the introduction of safety-led drop-in surgeries for prisoners on
residential units (see paragraph 3.23). When these forums identified
issues contributing to violence, the safety team talked to staff and
prisoners to develop a better understanding and seek solution. The
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3.14

3.15

3.16

3.17

3.18

3.19
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team was developing an action log and, while not all issues had been
addressed, this was a proactive and innovative approach with much
potential.

Leaders had addressed the weaknesses in the weekly SIM identified at
the last inspection. The multidisciplinary meeting was well-attended,
action-focused and addressed emerging issues on prisoners involved
in violence or self-harm.

Referrals of prisoners to challenge, support and intervention plans
(CSIPs, see Glossary) had improved, and all incidents of violence were
investigated. However, investigations did not always evidence that all
parties were spoken to, and targets were still too generic. For example,
many targets were very broad, such as ‘refrain from violence’, and did
not provide the prisoner nor staff with a clear pathway of what needed
to be done to help support the individual. Similarly, reviews were not
always effective in addressing the underlying issues leading to
violence, and CSIPs were often closed without the original issues being
resolved. Leaders had identified some of these shortfalls and an
experienced member of staff from HMP Wayland had been deployed to
advise and support staff in the management of CSIPs.

Despite improvements in the safety function, wider institutional
problems had not been addressed sufficiently well to reduce the high
levels of violence at Bedford. Time out of cell was more consistent but
remained limited, too many prisoners were not purposefully occupied,
and many remained frustrated by inefficiencies in some processes,
including applications.

Drugs remained a significant threat to safety at Bedford. While there
was evidence of some good wrap-around support from the substance
misuse team, there had been no random drug testing in the last 12
months. This meant there was little data on drug use to inform
intelligence or the adjudication process, so there was limited deterrent
to the use or marketing of illicit substances.

Too few staff challenged low-level poor behaviour, such as when
prisoners were clearly breaching rules on vaping in communal areas.
More positively, part of B wing had been repurposed for prisoners on
the highest level of the incentive scheme, who enjoyed more freedoms,
access to trusted work areas and improved time out of cell.

We considered that the prison had made insufficient progress in this
area.







Suicide and self-harm prevention

Concern: Care for prisoners at risk of self-harm or suicide was weak.
ACCT reviews lacked a multidisciplinary approach and most were
ineffective. Mental health referrals were too often overlooked.

3.20

3.21

3.22

3.23

3.24

3.25

There had been three deaths since our last inspection, one of which
was self-inflicted, with another yet to be classified. Early learning
reviews had been conducted, but leaders were not using the learning
from Prisons and Probation Ombudsman (PPO) investigation reports
effectively. For example, the concerns raised included weaknesses in
the assessment, care in custody and teamwork (ACCT) case
management process and obstacles to contact with family, but these
had still not been fully addressed and created a risk to the future safety
of prisoners.

The recorded rate of self-harm had decreased greatly since our last
inspection. In the previous six months, there had been 172 incidents of
self-harm, which equated to 480 incidents per 1,000 prisoners. This
was a decrease of approximately 40% since we issued the Urgent
Notification in 2023. While this was an encouraging reduction, numbers
had started to rise again recently. Work to reduce self-harm had been
supported by a manager from the regional office, which was improving
oversight in this area.

Attendance at the monthly safety meeting remained inconsistent, but
the analysis of data had improved and members demonstrated a better
understanding of the drivers of self-harm. Leaders had identified that
prisoner frustrations related to the regime, a lack of good-quality
purposeful activity and poor mental health were contributing to self-
harm.

The improved analysis of data had led to a range of purposeful and
targeted actions to support the reduction in self-harm. For example, a
questionnaire had been issued to staff to identify strengths and
weaknesses in current practice, with a plan to use the findings to inform
key priorities and improve training. Leaders had also introduced safety-
led drop-in surgeries on residential units to develop a better
understanding of the issues and find solutions in areas where there
were higher levels of self-harm (see paragraph 3.13).

Despite the reduction in self-harm, there had been an increase in
incidents deemed as near misses or requiring hospital attendance, with
eight incidents in the previous six months compared with six in the 12
months before the full inspection. We were not assured that there had
been thorough investigations in all cases, which limited opportunities to
learn and reduce future incidents.

Leaders had appointed a full-time ACCT ‘floor walker’ to oversee the
process and improve the quality of support offered to prisoners in crisis.
Despite this, the quality of ACCTs was not good enough to ensure
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3.26

3.27

good care. We observed some improvement in case reviews, including
attendance from a qualified mental health practitioner at the first
review, and more consistent case management. However, care plans
contained few actions, there was a lack of detail on day-to-day records,
and frequently missed daily supervisor checks.

Support from the mental health team for prisoners in crisis was
improving, with all referrals triaged daily by the duty nurse on shift (see
paragraph 3.54).

We considered that the prison had made reasonable progress in this
area.

Staff-prisoner relationships

Concern: Staff did not develop effective relationships with prisoners.
Key work was not being delivered and prisoners lacked faith in the ability of
staff to resolve legitimate concerns.

3.28

3.29

3.30

Prisoners described two distinct groups of staff and managers at
Bedford. One group were working hard to improve communication and
a sense of community between staff and prisoners - for example, we
saw some staff talking freely with prisoners and playing chess or table
tennis with them while building a positive rapport. The other group, who
would potentially influence new staff, were clearly more comfortable
with an old-fashioned sense of distance and formality. Leaders
understood the importance of good relationships and the need to
increase the number of staff who fell into the first group if relationships
were to improve at a faster pace.

We observed first-line managers giving some good support to staff, in
commending good practice and advising on procedures, and coaching
was available both through a national team and local mentoring.
However, many staff had been temporarily promoted into supervisory
and management grades after very limited operational experience, and
they were less able than experienced managers to give solid support to
the professional development of staff. Staff were not always enforcing
wing rules or supervising wing workers effectively. Prisoners also
experienced delays in getting things done, depending on which staff
were on duty.

It was encouraging, however, that the delivery of key work (see
Glossary) had improved since the full inspection, especially in the last
two months, helped by higher staffing levels. Almost all prisoners, 94%,
now had an allocated key worker compared with 28% at the full
inspection. Certain vulnerable or high-risk groups were prioritised
appropriately for weekly key worker support. HMPPS had assessed the
quality of key work as better than at most reception prisons, and local
quality assurance was now under way. Many more key worker entries
on prisoners’ electronic case notes now had relevant content and, as a
whole, they gave a good picture of each prisoner’s progress.
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3.31

We considered that the prison had made insufficient progress in this
area.

Living conditions

Concern: Many cells needed refurbishment and/or redecoration, many
prisoners were held in mouldy cells, with broken windows and graffiti.
Living conditions in the segregation unit were squalid. There was evidence
of mould and infestation of rats and cockroaches.

3.32

3.33

3.34

3.35

At the full inspection we reported that living conditions were among the
worst we had seen. During this visit it was clear that leaders had
prioritised work to improve conditions on the residential units, and the
standard of cleanliness had improved. However, these improvements
were from a very low base and there was still much to do to make sure
that all prisoners lived in decent and respectful conditions.

Examples of improvements still needed in cells

Staff now carried out regular decency checks, including a recently
introduced senior management check. Progress and outstanding
issues were recorded on a tracking sheet. The head of the residential
function maintained oversight of the schedule of works to address
identified shortfalls.

Leaders had identified cleanliness as an establishment priority, and
their visibility on residential units was leading to improvement.
However, too many communal areas still needed a deep clean and
prisoners were not actively encouraged to maintain high standards in
their cells.

After a significant delay, the new segregation unit had opened the week
before our visit and provided much-improved living conditions for
prisoners. The unit was clean and well-kept. When we visited, some
segregated prisoners were banging and causing disruption, which
made it difficult for the enhanced-status prisoners living on the landing
above the unit to sleep. Leaders had identified the problem caused by
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the lack of soundproofing, but had been unable to board up the
stairwell to block out noise because of fire regulations; this was due to
be addressed.

Segregation wing (left) and segregation cell (right)

3.36  The renovation of B wing had provided better accommodation for
enhanced prisoners. It was cleaner than many other units and
prisoners reported fewer sightings of cockroaches.

B wing

3.37 A windows replacement programme was under way with two units
completed, but many cell windows across the establishment were still
in disrepair.
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3.38

3.39

3.40

3.41

3.42

A contractor had been appointed to resolve the deep-rooted damp
problems and there had been a notable improvement. A painting
programme had significantly reduced graffiti in cells.

The CRED (clean, rehabilitative, enabling, decent) programme, which
involved prisoners in work to maintain a decent living environment, was
working more effectively. The CRED team had supported the
renovation of B wing and had commenced minor maintenance work
across the rest of the establishment.

Despite work to eliminate cockroaches, they remained a problem on
many wings. Prisoners continued to resort to creating their own barriers
(plugging holes with plastic bags) to prevent them from coming into
their cells.

Living conditions on some wings remained tired and worn, including the
first night centre (see paragraph 3.5), the health care unit and the
young adult wing. Leaders were sighted on the scale of the problem.
They understood that the reasonable progress made to date would not
necessarily equate to reasonably good outcomes in a full inspection
and there was still much to do.

We considered that the prison had made reasonable progress in this
area.

Fair treatment and inclusion

Concern: Prisoners, staff and managers reported witnessing racism.
Systems to ensure fair treatment and inclusion were weak.

3.43

3.44

3.45
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At the full inspection, diversity and inclusion had not been a priority for
leaders and there had been no substantive lead in post for this area. At
this IRP, two new diversity and inclusion managers were in post and
receiving support from the regional lead. They demonstrated energy
and dedication to their roles, and had a high profile among both staff
and prisoners. Prisoners told us that they trusted them to take up and
resolve their issues.

One sign of this greater trust was that the number of discrimination
incident reporting forms (DIRFs) submitted by prisoners had increased
substantially, by 69% since the full inspection. Training had been
delivered to investigators and both the timeliness and the quality of the
investigation reports had improved. A quarter of the 88 DIRFs in the
last six months had been wholly or partially upheld, suggesting that the
investigations were thorough and did not shy away from attributing
responsibility in line with the evidence.

The Zahid Mubarek Trust had made a major contribution to
improvement in 2024. Their staff were often present in the
establishment, and they carried out scrutiny of all DIRF investigations.
They had also delivered their ‘equality advocate’ training to several
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prisoners, many of whom had moved on to other prisons with the
advantage of this learning. The training programme was due to
continue to make sure that advocates were skilled to support their
peers.

3.46 The new governor had raised the profile of diversity and inclusion work,
especially in relation to racism. She and the deputy governor had taken
part in confidential ‘safe space’ groups with staff and prisoners about
the culture of the prison. Arising from these groups, weekly forums had
been established on the wings on issues relating to race and culture, to
the point where they were now led by prisoners, with staff present.

3.47 Equality action plan meetings were now held every month. Members of
the committee reviewed detailed analysis of outcomes relating to
possible areas of discrimination, and planned actions in response.
Early indications were that this was having a positive impact.

3.48  We considered that the prison had made good progress in this area.

Care Quality Commission regulatory concerns

Regulation 10

During our 2023 inspection CQC identified one service user who received
inappropriate care. Use of force footage obtained by HMI Prisons showed a
service user being restrained by three prison officers in their cell on the
inpatient ward. In the footage a nurse can be seen telling a service user
that they need an injection (later identified as Pabrinex). On multiple
occasions, the service user does give consent, but the nurse administers
the medication.

During the incident, staff failed to treat the service user with dignity and
respect or provide care in a caring and compassionate way when

administering medication. The service user was restrained with the sole
purpose of administering medication with no clear rational for doing so.

Staff failed to respect the service user’s personal choice and independence.
Footage of the incident showed the service user did not want the nurse to
administer medication, but that this was ignored.

3.49 CQC reviewed the trust’s response and spoke with management
regarding this incident. Managers had reviewed the footage and had
taken immediate action.

3.50 There was a new mental health workforce and managers told us that
there had been a positive change in culture. Staff had a good
understanding of how to provide treatment in a caring and
compassionate way. We observed positive interactions between
nursing staff and patients during the inspection, and were not told by
patients of negative interactions with nursing staff.
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3.51 The trust had re-circulated relevant policies and protocols, including the
Specialist and Secured Services Directorate Refusal of Examination,
Treatment or Intervention protocol; this had recently been re-ratified
following minor amendments.

3.52  Staff had attended or had been booked to attend additional training
sessions and lessons from incidents had been shared.

Regulation 11

As outlined in Regulation 10, during our 2023 inspection CQC identified a
service user who received care without consenting. The service user was
not given all the required information to make an informed decision about
the proposed care. Consent was not sought and no discussion about
consent took place. Footage of the incident shows consent was not implied.
Records relating to the incident state the service user consented to
treatment, but the footage we saw contradicted this.

The service user did not consent to treatment at any point during the
administration of medicines, but this was not recognised or respected by
nursing staff who continued to administer it.

3.53 Managers provided assurance to CQC, from data collected via the
complaints and incident reporting system, that there had been no
reported incidents of medicines being administered under restraint.
Managers had re-circulated the trust’s Mental Capacity Act (2005)
Policy, including Deprivation of Liberty Safeguards, to all nursing staff.

3.54  Staff had attended training or were booked to attend training on the
Mental Capacity Act (including Deprivation of Liberty Safeguards). Staff
were required to complete this training every three years.

3.55 Staff had a good understanding of the Mental Capacity Act and there
was evidence in patient records that the mental capacity of patients
had been assessed and discussed at multidisciplinary meetings where
it was appropriate to do so.

Mental health

Concern: Mental health services were poor. The quality and level of
support for patients were very limited and did not meet the needs of the
population.

3.56 Following a period of disruption, the new mental health team had been
in place since February 2024. The team was effectively managed and
well-led. Clinical staff were enthusiastic about meeting the needs of the
patients and were working towards embedding a stepped model of
care. The team comprised nurses, a psychologist and a support worker
but had two vacant posts, which were being advertised.

Report of an independent review of progress at HMP Bedford 16







3.57

3.58

3.59

3.60

3.61
3.62

3.63

3.64

3.65

3.66

A mental health nurse attended reception each day which meant that
most new arrivals were screened promptly for any mental health needs.

Referrals were triaged each day and discussed within the team before
being allocated to the most appropriate practitioner. Most patients were
seen promptly, but the risk assessments and care plans were generic,
and lacked the patient voice and meaningful intervention for some.
Most plans had review dates.

Care plans were regularly audited and explored with practitioners
during supervision. Clinical supervision and reflective practice were in
place and well attended.

There were 22 patients on the care programme approach and each
practitioner carried a caseload of between 10 and 20 patients,
depending on the risk assessment and needs that had been identified,
which was appropriate.

Interventions for patients with neurodivergent needs were too limited.

Since the last inspection, there had been a big improvement in the
attendance of mental health clinicians at ACCT reviews. Clinicians told
us that this was a forum in which they could identify new patients who
had not been referred, and that the team was working well with the
prison. We noted that incidents of self-harm were not reported in line
with Trust policy, which meant that trends or contributory factors could
not be identified or learned from.

Therapeutic interventions took place one-to-one but there was no
support for those who posed a risk to female staff, and there were no
groups to support patients with anxiety. There were no therapeutic
interventions on the inpatient unit, which was a gap.

Patients awaiting transfer to hospital under the Mental Health Act were
not transferred in line with national guidance. The provider took
reasonable steps to transfer patients promptly, but the lack of available
beds meant that some patients waited too long in an unsuitable
environment.

Staff understood the Mental Capacity Act and ensured consent to
treatment was obtained as appropriate. Training was ongoing to make
sure newly employed and existing staff retained their knowledge and
understanding. Staff treated patients with kindness, care and
consideration.

We considered that the prison had made reasonable progress in this
area.
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Medicines optimisation and pharmacy services

Concern: The out-of-hours medicines cabinet was poorly stocked,
contributing to delays in patients receiving medicines. There was no
governance of the use of the cabinet and it contained some out-of-date
medicines.

3.67  Atthis IRP, governance and oversight of the out-of-hours cabinet were
in place; stock was regularly audited and there was an appropriate
range of medicines. Prescription pads (used to obtain urgent medicines
not held in the out-of-hours medicines cabinet) were stored and
managed in accordance with the national requirements.

3.68 We considered that the prison had made good progress in this area.

Care Quality Commission action plan request

During this review visit, Care Quality Commission (CQC) found two further
breaches, of regulations 12 and 17, and issued requests for action plans
(see Appendix III).

Education, skills and work

Oféted

This part of the report is written by Ofsted inspectors. Ofsted’s thematic
approach reflects the monitoring visit methodology used for further education
and skills providers. The themes set out the main areas for improvement in the
prison’s previous inspection report or progress monitoring visit letter.

Theme 1: Leaders had failed to provide a curriculum that adequately
prepared prisoners for employment after release and that benefited
vulnerable prisoners. They did not consider local skill needs. They did not
offer opportunities for accredited vocational qualifications, progress or
appropriate career pathways, nor did they provide well-equipped training
areas.

3.69 Leaders and managers relied on wing jobs and roles such as prisoner
representatives to provide more than half the activity spaces available
to prisoners. Leaders and managers had not developed a suitable
curriculum for prisoners allocated to these activities.
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3.70

3.71

3.72

3.73

3.74

3.75

The roles that wing workers and prisoner representatives carried out
were not purposeful and did not keep them busy for the whole duration
of their sessions. Prisoners did not develop the necessary workplace
behaviours that would stand them in good stead upon release. For
example, cleaners would rather use the wrong equipment they had
been given than source the equipment that they knew they should be
using.

Leaders and managers had revised their education and skills
curriculum so that it now matched more closely the interests of
prisoners and the local labour market needs.

Soon after the previous inspection, leaders and managers had
introduced a course for prisoners to gain useful basic skills in
construction, warehousing and manufacturing. Prisoners learned how
to fit handles and hinges to wooden doors. A very small number of
prisoners had had interviews with local employers after completing the
course. More recently, leaders and managers had started teaching a
health and safety in construction course as a progression route.

Leaders had considerably increased the range of courses available to
vulnerable prisoners, who could now access almost the same offer as
the main population. This included vocational courses, such as bike
repairs, health and safety, and food safety, and personal development
courses. At the time of our visit, almost all vulnerable prisoners were
enrolled on activities.

Leaders and managers had commissioned courses specifically aimed
at helping the young adult population overcome any behavioural and
mindset barriers that prevented them from being involved in education,
skills and work. Although young adults reported benefits from these
courses, such as being in a better frame of mind to consider their time
in prison, leaders did not capitalise on this to encourage them to take
part in activities, and very few had enrolled in activities after these
courses.

Ofsted considered that the prison had made insufficient progress
against this theme.

Theme 2: Leaders did not use education, skills and workplaces
efficiently, allocate prisoners appropriately or secure high attendance
overall.

3.76
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Leaders and managers were in the process of implementing new
processes to allocate prisoners to relevant activities and ensure that
they attended them. The new local pay policy rewarded attending
education and workshops with higher rates than wing jobs. Leaders
and managers had set a requirement for prisoners to have completed
assessments of their levels of English and mathematics before they
could be allocated to activities or gym.
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3.77

3.78

3.79

3.80

3.81

Leaders had recently introduced weekly sequencing meetings for
sentenced prisoners with the aim to prioritise their allocation to suitable
activities based on their current education levels and aspirations. In
these meetings, prisoners met with representatives from relevant
prison departments, such as activities, offender management,
education and neurodiversity, to agree the best pathway for them to
start working towards their short- and long-term goals. Essential
information, such as prisoners’ levels of English and mathematics, was
not always known at the time of these meetings, which limited their
effectiveness considerably.

Leaders did not have good oversight of the implementation or
effectiveness of these new processes. For example, they did not know
if the sequencing meetings resulted in all sentenced prisoners being
allocated to activities. Leaders had not identified that the sequencing
meetings partly overlapped with the work that information, advice and
guidance (IAG) workers did with prisoners when setting their personal
learning plans (PLPs).

Leaders’ records showed that all available spaces at the time of our
visit were allocated. However, leaders recognised that they needed to
refine their data collection as they had identified some prisoners being
allocated to multiple activities. There were prisoners who had
completed courses and remained allocated to them, thus taking up
spaces that others could have used.

Attendance levels were similar to those at the time of the previous
inspection and were still not high enough. Over a fifth of prisoners
allocated to education, skills and work activities did not regularly attend
them. Attendance and punctuality at the time of our visit were
particularly low.

Ofsted considered that the prison had made insufficient progress
against this theme.

Theme 3: Leaders did not provide sufficient English and mathematics
spaces to accommodate the needs of the population.

3.82

3.83

3.84

Leaders and managers had doubled the number of spaces on both
English and mathematics courses and now offered enough spaces for
the needs of the population.

Allocation to English and mathematics courses was high. Retention
and achievement had also increased and were now high.

Leaders did not monitor the English and mathematics needs of the
changing prison population to adapt their offer accordingly. For
example, although the need for entry level courses in mathematics was
higher than in English, leaders and managers offered the same number
of spaces at that level for both subjects. This resulted in prisoners
waiting for entry level mathematics courses when spaces on the level 1
and level 2 course were not taken up.
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3.85

Ofsted considered that the prison had made reasonable progress
against this theme.

Theme 4: Leaders did not provide effective career education
information, advice and guidance. Prisoners did not receive the right
advice to help them with their next steps or future careers.

3.86

3.87

3.88

3.89

Leaders and managers had now recruited to all information, advice and
guidance roles. Prisoners attended initial assessment and IAG
sessions more swiftly and more of these sessions routinely took place
on consecutive days, resulting in prompter allocation to activities.

The number of prisoners who did not have a PLP had reduced.
However, the quality of completed PLPs was variable. Often, prisoners
had too many goals for a potentially short day. On other occasions,
their goals did not identify their immediate needs within education, skills
and work.

There was better involvement of the IAG advisors in release planning
activity, but it was too early to see the impact of this.

Ofsted considered that the prison had made insufficient progress
against this theme.
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Section 4 Summary of judgements

A list of the HMI Prisons concerns and Ofsted themes followed up at this visit
and the judgements made.

HMI Prisons concerns

Care and support for prisoners in their early days had deteriorated. Time
out of cell was poor, first night cells were dirty and the induction was not
adequately organised or informative.

Reasonable progress

Levels of violence, especially against staff, were very high. Much of this
was fuelled by prisoner frustration at poor and inconsistent time out of
cell and lack of response to legitimate requests through the application
and complaints systems. Leaders did not deliver a full and purposeful regime
that motivated prisoners to behave, engage or progress.

Insufficient progress

Care for prisoners at risk of self-harm or suicide was weak. ACCT reviews
lacked a multidisciplinary approach and most were ineffective. Mental health
referrals were too often overlooked.

Reasonable progress

Staff did not develop effective relationships with prisoners. Key work was
not being delivered and prisoners lacked faith in the ability of staff to resolve
legitimate concerns.

Insufficient progress

Many cells needed refurbishment and/or redecoration, many prisoners
were held in mouldy cells, with broken windows and graffiti. Living
conditions in the segregation unit were squalid. There was evidence of mould
and infestation of rats and cockroaches.

Reasonable progress

Prisoners, staff and managers reported witnessing racism. Systems to
ensure fair treatment and inclusion were weak.
Good progress

Mental health services were poor. The quality and level of support for patients
were very limited and did not meet the needs of the population.
Reasonable progress

The out-of-hours medicines cabinet was poorly stocked, contributing to
delays in patients receiving medicines. There was no governance of the use
of the cabinet and it contained some out-of-date medicines.

Good progress
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Ofsted themes

Leaders had failed to provide a curriculum that adequately prepared
prisoners for employment after release and that benefited vulnerable
prisoners. They did not consider local skill needs. They did not offer
opportunities for accredited vocational qualifications, progress or appropriate
career pathways, nor did they provide well-equipped training areas.
Insufficient progress

Leaders did not use education, skills and workplaces efficiently, allocate
prisoners appropriately or secure high attendance overall.
Insufficient progress

Leaders did not provide sufficient English and mathematics spaces to
accommodate the needs of the population.
Reasonable progress

Leaders did not provide effective career education information, advice
and guidance. Prisoners did not receive the right advice to help them with their
next steps or future careers.

Insufficient progress

Report of an independent review of progress at HMP Bedford 23







Appendix | About this report

HM Inspectorate of Prisons (HMI Prisons) is an independent, statutory
organisation which reports on the treatment and conditions of those detained in
prisons, young offender institutions, secure training centres, immigration
detention facilities, court custody and military detention.

All visits carried out by HM Inspectorate of Prisons contribute to the UK’s
response to its international obligations under the Optional Protocol to the UN
Convention against Torture and other Cruel, Inhuman or Degrading Treatment
or Punishment (OPCAT). OPCAT requires that all places of detention are
visited regularly by independent bodies — known as the National Preventive
Mechanism (NPM) — which monitor the treatment of and conditions for
detainees. HM Inspectorate of Prisons is one of several bodies making up the
NPM in the UK.

Independent reviews of progress (IRPs) are designed to improve accountability
to ministers about the progress prisons make in addressing HM Inspectorate of
Prisons’ concerns in between inspections. IRPs take place at the discretion of
the Chief Inspector when a full inspection suggests the prison would benefit
from additional scrutiny and focus on a limited number of the concerns raised at
the inspection. IRPs do not therefore result in assessments against our healthy
prison tests. HM Inspectorate of Prisons’ healthy prison tests are safety,
respect, purposeful activity and rehabilitation and release planning. For more
information see our website: Expectations — HM Inspectorate of Prisons
(justiceinspectorates.gov.uk)

The aims of IRPs are to:

assess progress against selected priority and key concerns

support improvement

identify any emerging difficulties or lack of progress at an early stage
assess the sufficiency of the leadership and management response to our
concerns at the full inspection.

This report contains a summary from the Chief Inspector and a brief record of
our findings in relation to each concern we have followed up. The reader may
find it helpful to refer to the report of the full inspection, carried out in [MONTH,
YEAR] for further detail on the original findings (available on our website at Our
reports — HM Inspectorate of Prisons (justiceinspectorates.gov.uk)).

IRP methodology

IRPs are announced at least three months in advance and take place eight to
12 months after a full inspection. When we announce an IRP, we identify which
concerns we intend to follow up (usually no more than 15). Depending on the
concerns to be followed up, IRP visits may be conducted jointly with Ofsted
(England), Estyn (Wales), the Care Quality Commission and the General
Pharmaceutical Council. This joint work ensures expert knowledge is deployed
and avoids multiple inspection visits.
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During our three-day visit, we collect a range of evidence about the progress in
implementing each selected concern. Sources of evidence include observation,
discussions with prisoners, staff and relevant third parties, documentation and
data.

Each concern followed up by HMI Prisons during an IRP is given one of four
progress judgements:

No meaningful progress
Managers had not yet formulated, resourced or begun to implement a
realistic improvement plan to address this concern.

Insufficient progress

Managers had begun to implement a realistic improvement strategy to
address this concern but the actions taken since our inspection had had
not yet resulted in sufficient evidence of progress (for example, better
and embedded systems and processes).

Reasonable progress

Managers were implementing a realistic improvement strategy to address
this concern and there was evidence of progress (for example, better and
embedded systems and processes) and/or early evidence of some
improving outcomes for prisoners.

Good progress

Managers had implemented a realistic improvement strategy to address
this concern and had delivered a clear improvement in outcomes for
prisoners.

When Ofsted attends an IRP its methodology replicates the monitoring visits
conducted in further education and skills provision. Each theme followed up by
Ofsted is given one of three progress judgements.

Insufficient progress
Progress has been either slow or insubstantial or both, and the
demonstrable impact on learners has been negligible.

Reasonable progress

Action taken by the provider is already having a beneficial impact on
learners and improvements are sustainable and are based on the
provider's thorough quality assurance procedures.

Significant progress
Progress has been rapid and is already having considerable beneficial
impact on learners.

Ofsted’s approach to undertaking monitoring visits and the inspection
methodology involved are set out in the Further education and skills inspection
handbook, available at https://www.gov.uk/government/publications/education-
inspection-framework.
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Inspection team

This independent review of progress was carried out by:

Deborah Butler Team leader

lan Dickens Inspector

Martin Kettle Inspector

Nadia Syed Inspector

Sarah Goodwin Health and social care inspector
Beverley Gray Care Quality Commission inspector
Malcolm Irons Care Quality Commission inspector
Montserrat Perez Parent Ofsted lead inspector

Vicki Locke Ofsted inspector
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Appendix Il Glossary

We try to make our reports as clear as possible, and this short glossary should
help to explain some of the specialist terms you may find.

Care Quality Commission (CQC)

CQC is the independent regulator of health and adult social care in England. It
monitors, inspects and regulates services to make sure they meet fundamental
standards of quality and safety. For information on CQC's standards of care and
the action it takes to improve services, please visit: http://www.cqc.org.uk

Challenge, support and intervention plan (CSIP)

Used by all adult prisons to manage those prisoners who are violent or pose a
heightened risk of being violent. These prisoners are managed and supported
on a plan with individualised targets and regular reviews. Not everyone who is
violent is case managed on CSIP. Some prisons also use the CSIP framework
to support victims of violence.

Key worker scheme

The key worker scheme operates across the closed male estate and is one
element of the Offender Management in Custody (OMiC) model. All prison
officers have a caseload of around six prisoners. The aim is to enable staff to
develop constructive, motivational relationships with prisoners, which can
support and encourage them to work towards positive rehabilitative goals.

Leader

In this report the term ‘leader’ refers to anyone with leadership or management
responsibility in the prison system. We will direct our narrative at the level of
leadership which has the most capacity to influence a particular outcome.

Protected characteristics
The grounds upon which discrimination is unlawful (Equality and Human Rights
Commission, 2010).

Time out of cell

Time out of cell, in addition to formal 'purposeful activity', includes any time
prisoners are out of their cells to associate or use communal facilities to take
showers or make telephone calls.

Urgent notification (UN)

Where an inspection identifies significant concerns about the treatment and
conditions of detainees, the Chief Inspector may issue an Urgent Notification to
the Secretary of State within seven calendar days stating the reasons and
identifying issues that require improvement. The Secretary of State commits to
respond publicly to the concerns raised within 28 calendar days.
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Appendix lll Care Quality Commission action
plan request

CareQuality
Commission

Care Quality Commission (CQC) is the independent regulator of health and
adult social care in England. It monitors, inspects and regulates services to
make sure they meet fundamental standards of quality and safety. For
information on CQC'’s standards of care and the action it takes to improve
services, please visit: http://www.cqgc.org.uk

The review of health services at HMP Bedford was jointly undertaken by the
CQC and HMI Prisons under a memorandum of understanding agreement
between the agencies (see
https://www.justiceinspectorates.gov.uk/hmiprisons/about-hmi-prisons/working-
with-partners/). The Care Quality Commission issued an action plan request
following this review.

Regulation 12: Safe Care and Treatment —
1. Care and treatment must be provided in a safe way for service users.

2. Without limiting paragraph (1), the things which a registered person must
do to comply with that paragraph include—

a. assessing the risks to the health and safety of service users of
receiving the care or treatment;

b. doing all that is reasonably practicable to mitigate any such risks;
How the regulation was not being met
You failed to provide safe care and treatment for some patients.

e Staff did not always assess or start treatment promptly for those
identified with mental health needs.

o Staff did not always provide mental health support for those who were
displaying signs of mental ill health.

e Some patient care records, and risk assessments lacked detail, care
plans were not personalised and did not consistently provide clarity for
staff on how patients should be cared for.

e Treatment and support needs by way of intervention were not
consistently documented or provided for those with identified need.
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Regulation 17: Good governance 17.—

1. Systems or processes must be established and operated effectively to
ensure compliance with the requirements in this Part.

2. Without limiting paragraph (1), such systems or processes must enable
the registered person, in particular, to—

a. assess, monitor and improve the quality and safety of the services
provided in the carrying on of the regulated activity (including the
quality of the experience of service users in receiving those
services);

b. assess, monitor and mitigate the risks relating to the health, safety
and welfare of service users and others who may be at risk which
arise from the carrying on of the regulated activity;

How the regulation was not being met:

o Staff had not consistently reported incidents in accordance with trust
policy, During the period 01 March and 31 August 2024, 2195 self-harm
incidents had occurred, some of these incidents may have occurred
whilst the patient was receiving input from the healthcare team. However,
none of these had been reported using the trust’s internal reporting
system.

¢ Incidents of mental health related self-harm had not been discussed at
governance meetings.
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Introduction

At the last inspection of this inner-city Victorian jail we reported on
improvements after we had previously issued an Urgent Notification in 2019. |
am disappointed to report that at this inspection we found that standards had
fallen badly: our four healthy prison tests rated the jail as poor for safety,
respect and purposeful activity, and not sufficiently good in preparation for
release.

The governor, who had been in post since January, had a reasonable
understanding of the many challenges facing the jail. She was dealing with
some complex personnel issues and as a result, was in the process of
rebuilding her leadership team. She was, however, not visible enough around
the prison where standards of cleanliness on wings and in cells had worsened
considerably since our last inspection. On this visit we found filthy floors and
serveries that compounded the overcrowded conditions in which most prisoners
were held, while many cells had broken furniture, windows and were covered
graffiti.

A new temporary deputy governor had recently arrived and had begun to grip
some important areas such as the use of force. We were particularly impressed
with the use of body-worn cameras during incidents, which at 90% was among
the highest we have seen.

Although on paper the staffing situation at Bedford looked reasonable, too many
officers were not available for full duties and levels of long-term sickness were
high. Many officers were inexperienced and did not have a clear idea of the
role. These shortfalls were affecting the delivery of many of the core services in
the prison.

Some of the accommodation in Bedford was the worst | have seen. On E wing,
the smell of mould in one cell was overpowering, with the walls damp to the
touch, while the underground segregation unit was a disgrace. Here, problems
with the drainage mean that on very wet days, raw sewage covered the floor
and the cells were dark, damp and dilapidated. Despite this dedicated staff did
their best to provide care for what were often very mentally unwell prisoners in
wholly unsuitable conditions.

As at the last inspection, prisoners spent too long locked in their cells with not
enough to do. For unemployed prisoners on some wings this meant they were
unlocked for fewer than two hours a day. The provision of education was even
worse than at our last inspection and was now poor. There were not enough
places on offer, particularly in English and maths, where there were long waits
to join courses. Attendance was much too low at just 52%.

Levels of violence remained very high, particularly assaults on staff which were
among the highest in the country. Much of this was the result of the limited time
that prisoners had out of cell, and the disastrous applications and complaints
systems which meant prisoners found it hard to get questions answered or
problems solved. There was virtually no key work being delivered, resulting in
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issues that could have been dealt with at officer level often ending up on the
desks of senior leaders.

We were particularly concerned about the increase in levels of self-harm and
the fragility of the support for the most vulnerable prisoners, particularly given
that there had been a serious deterioration in mental health services.

There were often difficulties with booking visits, some of which were cancelled
anyway, and the prisoners were offered little opportunity to make video calls.
There were plans to make better provision for the large remand population,
including the many who were released straight from court. Of ongoing concern
at the jail was the 30% of prisoners who were released homeless, making it
virtually impossible to break the cycle of mental health difficulties, drug taking,
crime and imprisonment. | was disappointed to see that the departure lounge,
which we had praised on our last inspection, was no longer operating.

While we left Bedford very concerned about the ongoing problems at the jail,
there were many hardworking staff doing their best in difficult conditions.
Encouragingly, the governor and the prison group director had no illusions
about the challenges that they faced. There will need to be considerable
support from the prison service with resource and infrastructure if this neglected
prison is to improve and break the cycle of poor inspection reports. In future the
governor will need to be more present on the wings overseeing progress and
supporting her staff as they embark on what will be a difficult and lengthy
transformation.

Charlie Taylor

HM Chief Inspector of Prisons
December 2023
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What needs to improve at HMP Bedford

During this inspection we identified 15 key concerns, of which seven should be
treated as priorities. Priority concerns are those that are most important to
improving outcomes for prisoners. They require immediate attention by leaders
and managers.

Leaders should make sure that all concerns identified here are addressed and
that progress is tracked through a plan which sets out how and when the
concerns will be resolved. The plan should be provided to HMI Prisons.

Priority concerns

1. Care for prisoners at risk of self-harm or suicide was weak. ACCT
reviews lacked a multidisciplinary approach and most were ineffective.
Mental health referrals were too often overlooked.

2. Levels of violence, especially against staff, were very high. Much
of this was fuelled by prisoner frustration at poor and inconsistent
time out of cell and lack of response to legitimate requests
through the application and complaints systems. Leaders did not
deliver a full and purposeful regime that motivated prisoners to behave,
engage or progress.

3. Many cells needed refurbishment and/or redecoration, many
prisoners were held in mouldy cells, with broken windows and
graffiti. Living conditions in the segregation unit were squalid. There
was evidence of mould and infestation of rats and cockroaches.

4. Prisoners, staff and managers reported witnessing racism.
Systems to ensure fair treatment and inclusion were weak.

5. Mental health services were poor. The quality and level of support for
patients were very limited and did not meet the needs of the population.

0. Leaders had failed to provide a curriculum that adequately
prepared prisoners for employment after release and that
benefited vulnerable prisoners. They did not consider local skill
needs. They did not offer opportunities for accredited vocational
qualifications, progress or appropriate career pathways, nor did they
provide well-equipped training areas.

7. Leaders did not use education, skills and workplaces efficiently,
allocate prisoners appropriately or secure high attendance overall.

Key concerns
8. Care and support for prisoners in their early days had

deteriorated. Time out of cell was poor, first night cells were dirty and
the induction was not adequately organised or informative.
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10.

11.

12.

13.

14.

15.

The amount of force used by staff was high. Scrutiny had not
identified all examples of poor practice and excessive force.

Staff did not develop effective relationships with prisoners. Key
work was not being delivered and prisoners lacked faith in the ability of
staff to resolve legitimate concerns.

The out-of-hours medicines cabinet was poorly stocked,
contributing to delays in patients receiving medicines. There was
no governance of the use of the cabinet and it contained some out-of-
date medicines.

Leaders did not provide sufficient English and mathematics
spaces to accommodate the needs of the population.

Leaders did not provide effective career education information,
advice and guidance. Prisoners did not receive the right advice to
help them with their next steps or future careers.

Staffing shortfalls had had a detrimental impact on prisoners’
ability to maintain family contact. Prisoners experienced delays in
numbers being added to their phone accounts when they arrived. Visits
and secure video call sessions had been cancelled and there were
delays in post getting to prisoners.

Too many prisoners were recorded as having been released with
no address to go to or to accommodation that was not
sustainable.
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About HMP Bedford

Task of the prison/establishment
Category B male local prison with a reception and resettlement function

Certified normal accommodation and operational capacity (see Glossary)
as reported by the prison during the inspection

Prisoners held at the time of inspection: 334

Baseline certified normal capacity: 267

In-use certified normal capacity: 229

Operational capacity: 400

Population of the prison

e 63% of the population were on remand or unsentenced.

e Just under a quarter of the population were aged 18 to 25 years.

e 62% of prisoners from black, Asian or minority ethnic background.
e Almost a quarter of the population were foreign national prisoners.

Prison status (public or private) and key providers
Public

Physical health provider: Northamptonshire Healthcare NHS Foundation Trust
Mental health provider: Northamptonshire Healthcare NHS Foundation Trust
Substance misuse treatment provider: Northamptonshire Healthcare NHS
Foundation Trust

Dental health provider: Time for Teeth

Prison education framework provider: PeoplePlus

Escort contractor: Serco

Prison group/Department
Bedfordshire, Cambridgeshire and Norfolk

Prison Group Director
Gary Monaghan

Brief history

HMP Bedford is a category B reception and resettlement prison for young adults
and adult men. It has stood on its current site in the centre of Bedford since the
early 19th century. It was enlarged in 1849 and in the early 1990s a new gate
lodge, house block and health care centre were added. It mainly accepts
prisoners from the local crown and magistrates’ courts.

Short description of residential units

A, and C wings: gallery-style Victorian three-storey landings

B wing: closed for refurbishment

B1 and C1: segregation unit

D wing: three-storey wing used for the first night unit, induction and drug
treatment

E wing: two-storey wing housing predominantly young adults (18-25 years)
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F wing: Victorian two-storey wing, with gallery landings accommodating
vulnerable prisoners
The health centre

Name of governor and date in post
Ali Barker, January 2023 -

Changes of governor since the last inspection
PJ Butler, January 2019 — January 2023

Independent Monitoring Board chair
Vicky Stevenson and Anne McDonald

Date of last inspection
February 2022

Report on an unannounced inspection of HMP Bedford







Section1 Summary of key findings

Outcomes for prisoners

1.1 We assess outcomes for prisoners against four healthy prison tests:
safety, respect, purposeful activity, and preparation for release (see
Appendix | for more information about the tests). We also include a
commentary on leadership in the prison (see Section 2).

1.2 At this inspection of HMP Bedford, we found that outcomes for
prisoners were:

poor for safety

poor for respect

poor for purposeful activity

not sufficiently good for preparation for release.

1.3 We last inspected HMP Bedford in 2022. Figure 1 shows how
outcomes for prisoners have changed since the last inspection.

Figure 1: HMP Bedford healthy prison outcomes 2022 and 2023

Good

Reasonably
good

Not sufficiently
good
- l l I

Safety Respect Purposeful activity Preparation for
release

2022 m2023

Progress on key concerns and recommendations

1.4 At our last inspection in 2022, we made 38 recommendations, 11 of
which were about areas of key concern. The prison fully accepted 36 of
the recommendations and partially (or subject to resources) accepted
two.

1.5 At this inspection, we found that four of our recommendations about
areas of key concern had been achieved, one had been partially
achieved and six had not been achieved. All three recommendations
made in the area of safety had been achieved. Three
recommendations made in the area of respect had not been achieved
and one had been partially achieved. Both recommendations made in
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purposeful activity had not been achieved. One recommendation made
in preparation for release had been achieved and one had not been
achieved. For a full list of the progress against the recommendations,
please see Section 7.

Notable positive practice

1.6

1.7

1.8

We define notable positive practice as innovative work or practice that
leads to particularly good outcomes from which other establishments
may be able to learn. Inspectors look for evidence of good outcomes
for prisoners; original, creative or particularly effective approaches to
problem-solving or achieving the desired goal; and how other
establishments could learn from or replicate the practice.

Inspectors found one example of notable positive practice during this
inspection.

Staff were turning on their body-worn video cameras at times when
violence was most prevalent in anticipation of an incident. This meant
that evidence of the build-up was retained for incidents occurring during
that period. (See paragraph 3.32)
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Section 2 Leadership

Leaders provide the direction, encouragement and resources to enable
good outcomes for prisoners. (For definition of leaders, see Glossary.)

2.1 Good leadership helps to drive improvement and should result in better
outcomes for prisoners. This narrative is based on our assessment of
the quality of leadership with evidence drawn from sources including
the self-assessment report, discussions with stakeholders and
observations made during the inspection. It does not result in a score.

2.2 The governor had been appointed 11 months before the inspection. On
arrival, she had faced several challenges including complaints about
members of the senior team and the impact of an escape in 2022. Both
she and the prison group director had a clear understanding of most of
the significant issues at the site.

2.3 Nine new senior managers had been appointed since the governor
arrived, six of them on a temporary basis. It was positive to see the
governor taking action to address poor staff performance and other
issues, but the scale of leadership changes had created unavoidable
delays in improving outcomes for prisoners.

24 While the site was fully staffed, high numbers of staff were not available
because of sickness, leave, injury or ongoing investigations which
meant that leaders were unable to run a consistent daily routine. The
regular cancellation of key services, including education, work, visits
and religious services, was a cause of understandable frustration
among the population.

2.5 In this context, it was appropriate that the governor had prioritised the
improvement of leadership culture and staff well-being. Our staff survey
indicated the need for further progress in this area: while 44% of all
respondents said that the prison was supporting their well-being quite
or very well, perceptions among front-line prison officers were notably
more negative than other groups.

2.6 Some of the newly appointed leaders were starting to improve systems
and processes in areas including preparation for release, violence
reduction, oversight of use of force and security. However, most of
these improvements had only been put in place in recent weeks and
would need to be sustained to have an impact on outcomes for
prisoners.

2.7 Several issues that affected outcomes negatively were outside the
governor’s control. These included the increased population
throughput, national leaders procuring an education contract that did
not provide cover for teachers’ annual leave and considerable delays to
the construction of the new segregation unit.
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2.8 However, significant deficiencies were within local leaders’ control,
including the very weak application and complaints systems,
insufficient attention to meeting diverse needs, staff not challenging
low-level poor behaviour and very low standards of cleanliness on
residential units. Support and oversight for the most vulnerable
prisoners, including those with poor mental health and at risk of self-
harm, were also weak.

2.9 Leaders had not done enough to improve the regime which had rarely
been fully operational during the previous two months. This was
exacerbated by the weak system for allocating prisoners to education,
training and work which led to very high rates of unemployment among
the population.

2.10 Despite very recent progress, leaders had not addressed the many
legitimate frustrations of prisoners who spent much of their time locked
up in squalid cells with nothing purposeful to do. Many were unable to
get any response to legitimate requests and became very frustrated as
a result. This was a key factor in much of the violence and use of force
at the establishment.
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Section 3 Safety

Prisoners, particularly the most vulnerable, are held safely.

Early days in custody

Expected outcomes: Prisoners transferring to and from the prison are safe
and treated decently. On arrival prisoners are safe and treated with respect.
Risks are identified and addressed at reception. Prisoners are supported on
their first night. Induction is comprehensive.

3.1 Approximately 30 new prisoners arrived each week. All prisoners were
strip-searched and body scanned on arrival. In our survey, 79% said
they were searched in a respectful way. Reception processes identified
immediate safeguarding concerns and all prisoners could speak to a
nurse in private. A Listener (prisoners trained by the Samaritans to
provide emotional support to other prisoners) was available in reception
and a hot meal was provided. The freezer used to store meals was
dirty.

3.2 Reception interview rooms were shabby and dilapidated. The overall
environment was unwelcoming and there was little information for
prisoners to read while they waited their turn to speak to a first night
officer or nurse.

3.3 D4 was the designated induction landing and overflow wing for
prisoners who were vulnerable to assault because of the nature of their
offence. At the time of our inspection, 17 prisoners were waiting for a
space on F wing which limited the availability of cells for new arrivals,
some of whom were taken to other wings on their first night in custody.
Wing staff on D4 had the challenging task of managing two distinct
regimes to keep vulnerable prisoners separated from new prisoners. All
prisoners on D4 received about 45 minutes out of their cells each day,
which was unacceptable.
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Induction wing

3.4 The D4 landing was dirty, the showers were damp and mouldy and the
induction room had not been cleaned for a while. In our survey, only
37% of prisoners said their cell was clean on the first night and we
found that most cells prepared for new arrivals were dirty and covered
in graffiti. Many prisoners we spoke to complained of dirty cells, lack of
privacy curtains and limited access to cleaning materials.

ﬁ

The back of a typical cell door on the induction wing
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3.5 Care and support for prisoners during the first few days of arrival had
deteriorated since the last inspection. In our survey, 19% of prisoners
said they had been helped with problems, 50% had received toiletries
and basic items on their first night and 45% had received a free phone
call. This compared with 35%, 69% and 61% respectively at our
previous inspection. Only 30% said they had showered on their first
night.

3.6 The pin phone system remained in disarray. Prisoners were
understandably very frustrated at waiting too long to be able to contact
their families. In our survey, 57% of prisoners said they had problems
contacting their family when they first arrived.

3.7 The issue of a grocery pack to all prisoners during their first few days
was inconsistent and some prisoners said they had got into debt
because they had not received it.

3.8 In our survey, just 66% of prisoners said they had received induction
but only 37% of these said it covered everything they needed to know.
Our findings supported this view. The induction presentation was
delivered by a prisoner peer worker, but not to all new arrivals. Those
who spent their first night on a wing other than D4 were less likely to
receive an induction. Induction records were rarely completed by staff
and it was impossible for managers to determine if all prisoners had
received an induction or other entitlements during their first few days.

Promoting positive behaviour

Expected outcomes: Prisoners live in a safe, well ordered and motivational
environment where their positive behaviour is promoted and rewarded.
Unacceptable conduct is dealt with in an objective, fair, proportionate and
consistent manner.

Encouraging positive behaviour

3.9 Levels of violence were very high compared to similar prisons. Bedford
had the fifth highest rate of assaults between prisoners (396 assaults
per 1,000 prisoners). Assaults against staff were even higher and were
ranked as the highest of any adult male prison in England and Wales
(410 per 1,000 prisoners). The number of serious assaults, however,
had reduced by 18% over the past year.

3.10 In our survey, 53% of prisoners said that they had felt unsafe at some
point at Bedford and a quarter said they felt unsafe at the time of the
inspection.

3.11 Leaders had appropriately identified this as an area of concern and a
new functional head position responsible for violence reduction had
been filled very recently. The new head of violence reduction had taken
sensible early steps to analyse recent violence in depth and had
started to produce a strategy and action plan for violence reduction.
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3.12

3.13

3.14

3.15

3.16

3.17

3.18

The analysis showed that nearly half the assaults on staff happened
during restraints. The largest proportion of restraints occurred because
of prisoners’ non-compliance and frustration with an inconsistent
regime, lack of constructive activity (see paragraph 5.2) and their
inability to get basic day-to-day things done (see paragraph 4.2).

Care, support and interventions plan (CSIPs, see Glossary) were used
to monitor both perpetrators and victims of violence. At the time of the
inspection, 18 CSIPs were open, all of which were for perpetrators. The
quality of these documents varied because a shortage of work and
education to engage prisoners limited the actions that case managers
could take. A single case management model had been introduced
which gave a manager from the prisoner’s wing responsibility for
investigating the reason for the violence, completing a CSIP if required
and following through all actions. At the time of the inspection, every
incident of violence was being investigated, which was positive.

Staff were aware of CSIPs and their purpose and the staff we spoke to
knew which prisoners were on a CSIP and made regular entries about
their behaviour. This was good and showed that the system was
becoming embedded.

The violence reduction action plan contained some good innovative
ideas that were already being progressed: funding for a prison officer to
assist in reducing violence had been secured through a joint initiative
with the Police and Crime Commissioner; a new hot spot strategy had
started for key staff members to meet every day to make sure that
actions from the previous day’s incidents had been implemented; and
violence reduction peer workers had very recently been re-introduced.
Leaders were about to restart the ‘leave it at the gate’ course for
younger adults in an attempt to reduce gang-related violence.

A good range of data were reviewed at a monthly strategic safety
meeting, but attendance was poor at some, few meaningful actions
were generated and those that were took too long to complete. The
management of prisoners identified as the most violent and those in
crisis were discussed at the weekly safety intervention meeting which
had better attendance. However, too many prisoners were discussed,
which meant that meetings became rushed and lost focus on making
sure that prisoners were being actively managed.

The local incentives scheme had recently been rewritten. Prisoners
who engaged were given more money and extra visits under the
scheme, but prisoners told us that it did not provide an incentive to
behave. Behaviour management was undermined by a lack of
challenge of everyday poor behaviour, such as vaping in communal
areas, inappropriate standards of dress and swearing.

The active citizenship scheme which we identified as notable positive
practice at our last inspection had stopped because of staffing
difficulties, which was disappointing.
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Adjudications

3.19

3.20

3.21

During the previous 12 months, there had been 2,271 adjudications.
There were no significant backlogs and improved links with the Police
had reduced the time taken for responses to referrals for external
investigation.

In the sample that we reviewed, we found far too many adjudications
for offences that could have been dealt with more effectively by wing
staff, such as refusing an instruction or possessing an unauthorised
item. The quality of enquiry into each charge was inconsistent and
there were some very poor examples in our sample. This had been
identified by the deputy governor who had recently started to quality
assure five adjudications each month.

A segregation monitoring and review group met each quarter to review
the tariff of awards for each charge as well as the adjudication process
and to investigate any trends such as prisoners refusing to attend.

Suitable actions to resolve any issues were agreed and tracked by the

group.

Use of force

3.22

3.23

3.24

3.25

3.26

3.27

The amount of force used by staff against prisoners was similar to our
last inspection. There had been 452 spontaneous uses of force in
response to incidents and 61 planned interventions over the previous
year.

Over the same period, batons had been drawn five times and used
twice and PAVA (incapacitant spray) had not been used at all, this
represented a reduction in previous use.

We had concerns over the justification for use of force in some of the
sample that we viewed. In one instance a prisoner had been struck
twice with a baton while self-harming but posing no threat to staff. In
another a prisoner was held by staff because he had not consented to
a medical procedure and was resisting. The paper records of this
incident contradicted the events recorded on body-worn camera
footage.

We also saw camera footage of staff swearing at prisoners during
incidents and on one occasion, following a relocation into a cell, an
officer went back to confront a prisoner once the instruction to withdraw
had been given.

Leaders had identified some of these incidents and had taken action at
the time. Appropriate action was taken at the time of the inspection in
the other examples that we highlighted.

We also observed some better practice with staff trying to de-escalate
situations. Most relocations that we observed were passive with the
prisoner walking into their cell with a guiding hold.
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3.28

3.29

3.30

3.31

3.32

3.33

There had not been enough scrutiny of the use of force for some time,
with only a small selection of incidents viewed at the monthly meetings.
This had improved very recently and the deputy governor, head of
violence reduction and use of force co-ordinator now viewed 100% of
incidents each week.

Leaders had also stopped redeploying the use of force co-ordinator so
that scrutiny could be improved and more debriefs of prisoners
conducted following restraint. However, in our survey just 19% of
prisoners said that someone came and spoke to them after a restraint.

A good range of data were reviewed at the monthly use of force
meetings and leaders were aware of the reasons for force being used.
Suitable actions were generated and staff training was kept up to date
in areas such as SPEAR (personal protection training) and PAVA. The
actions were focused on the quality of oversight of the use of force,
which was important, but no actions were generated to reduce the
amount of force being used, which was an oversight.

Body-worn video cameras (BWVCs) were used well. Bedford was
taking part in a trial where the staff member pre-recorded and retained
30 seconds of footage to help capture the run-up to incidents, which
was a good initiative. Together with the introduction of new cameras,
this had led to more than 90% of incidents being recorded over the
previous two months, which was higher than we usually see.

It was also encouraging to see that staff were turning on their BWVCs
at times when violence was most prevalent, such as the serving of
meals and movement of prisoners to work, in anticipation of any
incident. This meant that evidence of the build-up was retained for
incidents occurring during that period, which was good practice.

The oversight of special accommodation had improved since our last
inspection. The special cell had been used once during the previous 12
months and records showed that this had been justified and
appropriate in the circumstances.

Segregation

3.34

The accommodation in the segregation unit was unfit for purpose. The
unit consisted of two underground landings, one of which was flooded
with sewage after periods of heavy rain. Sandbags and wellington
boots were stored on the unit to help staff stem the tide and prisoners
regularly had to be moved temporarily to other cells.
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Sandbags in the segregation unit

3.35  The condition of all the cells was poor. Most contained stained toilets

with no seats and damp was a problem in some. Furniture was sparse

and most of it was broken and some cells smelt of human effluent
despite being cleaned. The communal areas on the unit were austere
and cramped, although cleaner than most of the main wings.
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3.36

3.37

3.38

3.39

Segregation cell

The unit had been scheduled to close to be replaced with new
accommodation, but this had been subject to several delays which had
held the project back for more than a year. Leaders hoped that the new
unit would be open in March 2024.

The number of prisoners segregated was similar to the last inspection.
During the previous 12 months, 278 prisoners had been segregated on
the unit for an average of 11 days. Eleven had been held for more than
42 days, one for more than 84 days and another for more than 126
days.

Oversight of the unit was good. The reason for every segregation was
justifiable and the authority and medical safety screening took place on
arrival and at each subsequent review. Prisoners were seen by the
duty governor, health care staff and the chaplain each day.

The leaders and staff on the unit had developed very good
relationships with the prisoners and we observed some caring
interactions. Prisoners spoke highly of the staff and told us they were
helpful and professional. This was reflected in our survey where 85% of
prisoners told us they were treated well by segregation unit staff
compared with 55% at similar prisons.
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3.40

3.41

3.42

3.43

3.44

Time out of cell on the unit was limited. Prisoners could consistently
expect a shower and time on the exercise yard each day and, in our
survey, 95% of prisoners who had been segregated told us they could
shower each day against 60% in comparable prisons. Similarly, 91%
compared with 63% said they went outside for exercise every day.

Staff allowed prisoners to exercise together. They had telephones in
their cells and, following a risk assessment, a television. Education staff
brought distraction packs and did outreach work with prisoners who
were segregated for longer periods. We met one prisoner who was
proud to show us the reading and writing certificates that he had gained
during his stay.

Efforts were made to reintegrate prisoners on to the main units. We
observed innovative initiatives by leaders and staff to promote this, for
example one prisoner who had consistently found it hard to cope on the
main units and had destroyed his cell was painting other cells on the
main wings, gradually allowing him to settle.

The psychology team helped with reintegration planning by delivering
one-to-one work such as helping prisoners to develop emotional
management skills, engage with clinical psychology and health care,
and prepare for sentence planning targets such as offending behaviour
programmes. The team had also supported prisoners with concerns
about their resettlement needs and provided help after release in the
community.

One-page plans had been developed for prisoners with complex needs
whom staff needed support to manage. These were well embedded
and staff were familiar with them and the various triggers for each
individual's behaviour, which was good.

Security

Expected outcomes: Security and good order are maintained through an
attention to physical and procedural matters, including effective security
intelligence and positive staff-prisoner relationships. Prisoners are safe
from exposure to substance misuse and effective drug supply reduction
measures are in place.

3.45

3.46

3.47

Since the last inspection, there had been several serious concerns
about the security of the prison. There had been an escape from inside
the prison perimeter in July 2022 and some key systems and strategies
had fallen into disarray. A recent audit by the HMPPS security team
had rated the prison’s security systems as unsatisfactory.

A new head of department had been appointed to stabilise the situation
and an action plan to rectify the weaknesses in procedural security
identified by the escape had largely been completed.

We found that security systems were proportionate to the security
threat of the population.
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3.48

3.49

3.50

3.51

3.52

3.53

A backlog of 686 intelligence reports had been successfully addressed
and, at the time of the inspection, there was no backlog. A new
intelligence manager had been appointed and all reports were now
assessed appropriately and responded to on the same day.

The local security strategy had been deleted and replaced with an
inappropriate strategy from another prison which hindered leaders’
attempts to keep Bedford safe and secure. The strategy was being
rewritten at the time of the inspection but was still not available to staff.

A comprehensive local tactical assessment was drawn up each month
which analysed the key threats to the prison. This had understandably
focused on escape for some time but had recently concentrated on
violence.

Leaders had worked hard to rebuild relationships with partner agencies
such as the police and regional search teams. This was beginning to
bear fruit with the region providing regular support to carry out
searches and the use of drug detection dogs. Police intelligence
officers had also assisted prison staff.

Strategic supply reduction work had stalled while new leaders had
come into post, there had been no drug strategy meetings for three
months and a new strategy was being written. Staff shortages had
prevented mandatory and suspicion drug testing from taking place and
leaders were unaware of the scale of any illicit drug economy operating
in the prison.

In our survey, 25% of prisoners told us that illicit drugs were easy to get
which was similar to other reception prisons and our last inspection.
Leaders had recently identified drones as a new method of supply and
were taking steps to counter this threat.

Safeguarding

Expected outcomes: The prison provides a safe environment which
reduces the risk of self-harm and suicide. Prisoners at risk of self-harm or
suicide are identified and given appropriate care and support. All vulnerable
adults are identified, protected from harm and neglect and receive effective
care and support.

Suicide and self-harm prevention

3.54

3.55

There had been one self-inflicted death and 533 incidents of self-harm
during the last 12 months. Rates of self-harm had increased by 84%
since the last inspection and were among the highest in the male
prison estate.

An overview of the circumstances of the death in custody had been
conducted by the regional safety lead, but prison leaders had not used
it to inform the death in custody action plan, which had not been
reviewed in the last year. The failure to take learning opportunities from
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3.56

3.57

3.58

3.59

incidents of suicide and self-harm, from within the prison and across
other institutions, was troubling.

Six incidents of self-harm during the previous 12 months had required
hospital treatment and had been recorded as serious. Investigations
into serious self-harm were not routinely conducted, leaving leaders in
ignorance of the underlying issues and limiting their ability to apply
lessons learned to prevent future occurrences.

During the previous 12 months, 52 prisoners had been on constant
watch, but observation monitoring logs were not routinely conducted.
Constant watch cells were dreary: one cell in health care was out of
action and the other on A wing did not have a mattress. At the time of
our inspection, a prisoner had been taken off constant watch by a
manager with no authority to do so.

Constant watch cell

During the previous 12 months, 220 ACCTs (assessment, care in
custody and teamwork case management of prisoners at risk of suicide
and self-harm) had been opened. At the time of our inspection, nine
prisoners were being supported through the ACCT process, one of
whom was in the segregation unit. Eight per cent of all self-harm had
taken place in the segregation unit, a known high-risk area in all
prisons because of the limited time out of cell and interaction with other
prisoners and staff, and there was no plan to address this, which was
worrying.

In our survey, only 41% of prisoners who had been supported through
ACCTs said they had felt cared for. Too many ACCT reviews lacked
a multidisciplinary approach, with a noticeable absence of nurses at
many of these. Care plans were frequently incomplete and issues
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raised by prisoners in discussion with managers were not consistently
translated into tangible steps to help them. This was compounded by
a poor mental health service which was not meeting the needs of
prisoners (see paragraphs 4.60-4.69).

3.60  ACCT reviews were frequently perceived as unproductive by some
prisoners. This was compounded by reviews often being conducted by
different managers which made it more difficult to establish trust.

3.61 Attendance by leaders at the monthly safety meetings was
inconsistent. Discussions about data did not always result in
meaningful actions to address the high rates of self-harm. Notably, the
September 2023 meeting had had outstanding actions dating back as
far as February, indicating a lack of timely follow-up. In addition, key
leaders frequently failed to attend the weekly safety intervention
meeting, which resulted in limited oversight and rendered the meeting
ineffective in addressing emerging safety concerns.

3.62 Only 23% of prisoners in our survey said that it was easy to speak to a
Listener. The scheme had not been adequately promoted, many staff
had limited knowledge of it, and Listeners said they had received no
requests for support since the recent revival of the scheme. This was
inexplicable in a prison with such high levels of need.

Protection of adults at risk (see Glossary)

3.63 A recently revised safeguarding policy did not contain the name of the
prison safeguarding lead and there was a notable absence of signage
to identify the safeguarding lead and how to contact them. Many staff
we spoke to expressed uncertainty about the procedure for making a
local safeguarding referral or to whom to send it.

3.64 Prison leaders had established positive connections with the local adult
safeguarding board and the governor had attended community
meetings. During the previous 12 months, two safeguarding referrals
had been initiated.
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Section 4 Respect

Prisoners are treated with respect for their human dignity.

Staff-prisoner relationships

Expected outcomes: Prisoners are treated with respect by staff throughout
their time in custody and are encouraged to take responsibility for their own
actions and decisions.

4.1

4.2

4.3

4.4

In our survey, 61% of prisoners said that staff treated them with
respect. The interactions that we observed were polite but mostly
transactional to support the delivery of the regime. The limited time that
prisoners were unlocked hindered opportunities to build relationships.

Prisoners we spoke to described staff as unreliable, failing to help them
with daily problems and legitimate requests, such as speaking to other
departments on their behalf. This caused frustration and a sense of
hopelessness, especially as many prisoners also had a lack of faith in
the application system to resolve issues (see paragraph 4.18).

Leaders had ceased the key worker scheme (see Glossary) and
substituted it with a telephone call. This was inappropriate because
most prisoners were sharing cells and could not speak in confidence. In
the cases that we reviewed, contact levels and quality were poor and
many prisoners had been at the establishment for several months with
no contact. This was a missed opportunity to build meaningful
relationships and ease frustration.

The use of peer work was underdeveloped. Appointments had only
recently been made for roles including safety and equality
representatives.

Daily life

Expected outcomes: Prisoners live in a clean and decent environment and
are aware of the rules and routines of the prison. They are provided with
essential basic services, are consulted regularly and can apply for
additional services and assistance. The complaints and redress processes
are efficient and fair.

Living conditions

4.5

There was considerable overcrowding, with almost three-quarters of
the population living in cells that accommodated more prisoners than
they were designed for. Several cells held groups of three prisoners,
and, while these cells were slightly bigger, they were still too cramped
for this number of prisoners.
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4.6

4.7

The condition of cells varied, but too many were in poor condition and
some were not fit for purpose with mould and broken windows. At the
time of the inspection, more than 100 repair jobs were outstanding and
not all work that was needed had been reported. Extensive graffiti in
cells across the prison went unchallenged by staff and leaders. A
programme to paint and decorate cells was often not operating
because of staff shortages. There had been poor oversight of living
conditions which leaders had tried during November 2023 to remedy
with a tracking document.

Cells

Leaders and staff had not set and maintained sufficiently high
standards of cleanliness. The wings were dirty and, in our survey, only
42% of prisoners said the communal areas were normally clean,
compared with 70% at our last inspection and 66% at similar prisons.
Our observations corroborated this. The frequent curtailments to the
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4.8

4.9

4.10

4.1

regime (see paragraph 5.3) and ineffective use of available staff
resulted in too few cleaners being unlocked to clean.

There was a widespread infestation of rats, cockroaches and pigeons.
Professional pest control services had been engaged and outside
areas were reasonably clean. However, the unhygienic conditions on
the residential wings and the difficulty of treating the residential areas
meant that prisoners regularly saw vermin and had resorted to creating
their own barriers to prevent vermin from coming into their cells.

Cockroach competition

In our survey, 84% of prisoners said they could shower each day
compared with 64% at the last inspection. Several showers had been
damaged with smashed tiles and broken stall doors.

Access to property was a concern for prisoners. In our survey, only 7%
of prisoners said that they could access their stored property, which
was very low. The failure of the application system (see paragraph
4.18) resulted in prisoners struggling to get access to their property.

The use of cell call bells was high, with more than 5,000 each week, as
prisoners who spent limited time unlocked attempted to get answers to
queries. Leaders used data well to monitor and identify trends, for
example increased use of call bells after canteen had been issued.
About a quarter were not responded to in a timely manner.

Residential services

4.12

The quality of food was reasonable. In our survey, 43% of prisoners
said the food was good, but just 33% said they usually got enough to
eat. Leaders had moved the hot meal to the evening, which was
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4.13

4.14

4.15

4.16

welcomed by prisoners, but the breakfast packs were too small and
were served with the lunchtime meal the day before.

Evening meal

The menu cycle had recently been extended to five choices to meet a
range of dietary needs and allergies. Food had been organised for
celebratory events, including Black History Month and family days.

The regime prevented prisoners from eating together and they ate all
their meals in their cells. Meals were served in a controlled manner and
only a few prisoners at a time were allowed to collect their meals.

The main prison kitchen was very clean in contrast to the wing
serveries, which were dirty with food stored on the floor.

A reasonable range of items were available through the prison shop,
but many prisoners were unemployed and struggled to buy the items
they needed. There had been a high number of complaints about the
canteen during the last six months, mainly because of missing items
and requests for a refund. Leaders had held meetings with the canteen
provider to improve the service.

Prisoner consultation, applications and redress

4.17
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Prisoners expressed real frustration at their inability to get anything
done, for example accessing their property, applying for a job and
adding their families’ numbers to their phones. This was a key factor in
the very high levels of violence and use of force. The application and
complaints systems were in disarray.
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4.18

4.19

4.20

4.21

The application scheme was convoluted and inadequate and only 27%
of prisoners in our survey said that applications were responded to
fairly. Prisoners we spoke to were extremely frustrated with the system:
forms were not available on all the units and prisoners had to find a
member of staff to obtain a form. Not all applications were tracked and
just under half of those that were, were responded to late. In the
sample that we reviewed, we found prisoners needing a time-critical
response, for example asking for clothes for court and not receiving an
answer for weeks. This was wholly inappropriate.

Prisoners frustrated by the application system often resorted to making
a complaint. Just under 1,500 had been made in the last 12 months
which was the highest rate of all reception prisons. More than a third of
complaints were responded to late. In our survey, only 14% of
prisoners said that complaints were dealt with fairly. In the sample that
we reviewed, there was little evidence of prisoners being spoken to
during investigations and some responses failed to address all the
issues raised. On occasion, prisoners were re-routed back to the
flawed application system.

Consultation that did take place did not result in issues being
addressed. Too few meaningful actions were generated and those that
were took too long to complete.

Facilities for legal visits were adequate, including via video link and in
person. A bail information officer provided support to remand prisoners,
which was positive. The library offered a range of legal reference
books. In our survey, 71% of prisoners said that their legal mail was
opened when they were not present, compared with 54% in similar
prisons. During the previous 12 months, only eight letters had been
recorded as opened in error, but we observed legal mail being
delivered partially opened.

Fair treatment and inclusion

Expected outcomes: There is a clear approach to promoting equality of
opportunity, eliminating unlawful discrimination and fostering good
relationships. The distinct needs of prisoners with particular protected
characteristics (see Glossary), or those who may be at risk of discrimination
or unequal treatment, are recognised and addressed. Prisoners are able to
practise their religion. The chaplaincy plays a full part in prison life and
contributes to prisoners’ overall care, support and rehabilitation.

4.22

4.23

The focus on promoting fair treatment and inclusion had deteriorated
during the year. However, an interim manager had been appointed
shortly before our inspection and there were plans to recruit two new
managers, although they would not be in post until January 2024.

Compliance checks by the regional equality lead had resulted in low
scores but this had not been addressed.
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4.24

4.25

4.26

4.27

4.28

Many prisoners, staff and managers reported witnessing direct and
indirect racism by staff, and many were hesitant to raise complaints.
During the previous 12 months, 104 discrimination incident report forms
(DIRFs) had been submitted, 40% of which were replied to late and
many failed to address the concerns raised. This had also been
identified by the Zahid Mubarek Trust which carried out quality
assurance of DIRFs.

About 60% of prisoners were from black or minority ethnic
backgrounds, a third of whom were Muslim. There was little provision
to identify and address their needs. There were no plans to identify and
support the needs of gay and bisexual prisoners.

Support for other groups was better, notably for transgender prisoners.
Planned intervention work to support young adults was frequently
cancelled because of staff shortfalls. Prisoners with physical disabilities
received good support in health care, but there was no oversight of
prisoners with specific needs on other wings. A neurodiversity manager
had recently been appointed but it was too soon to assess the impact.

Only three equality meetings had taken place during the last 12
months. Out-of-date data were reviewed at the meetings and no
meaningful actions were taken.

Equality peer workers had been appointed a week before our
inspection. Consultation with prisoners with protected characteristics
had ceased with the exception of foreign nationals and care leavers.
Consultation had continued with these two groups and useful
information had been gathered, but this had not translated into a
comprehensive equality action plan.

Faith and religion

4.29

Faith provision was reasonable, but chaplains struggled to see
prisoners face to face and often had to conduct conversations through
cell doors which was not conducive to building trust. Attendance at
Friday prayers was prompt and timely, but the Roman Catholic and
Church of England services often started about 45 minutes late and
there was regular confusion about which prisoners could attend.

Health, well-being and social care

Expected outcomes: Patients are cared for by services that assess and
meet their health, social care and substance use needs and promote
continuity of care on release. The standard of provision is similar to that
which patients could expect to receive elsewhere in the community.

4.30
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The inspection of health services was jointly undertaken by the Care
Quality Commission (CQC) and HM Inspectorate of Prisons under a
memorandum of understanding agreement between the agencies. The
CQC issued 'requirement to improve' notices following the inspection
(see Appendix IlI).
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Strategy, clinical governance and partnerships

4.31

4.32

4.33

4.34

4.35

4.36

4.37

4.38

4.39

4.40

NHS England (NHSE) had awarded Northamptonshire Healthcare NHS
Foundation Trust (NHFT) the main health care contract from April 2023
with Central and North-west London NHS Foundation Trust (CNWL)
subcontracted to deliver pharmacy services.

This contractual arrangement had caused considerable disruption,
particularly with the management of medicines which had affected the
continuity of care and gaps in patients receiving their medication. This
had only very recently started to settle.

Regular partnership board meetings provided strategic oversight.
NHSE held regular contract review meetings and their most recent
quality review visit had highlighted some concerns.

Monthly local clinical governance meetings had restarted following a
gap of three months when different forums had been used to manage
known risks.

The head of health care had implemented positive changes during a
challenging time with a focus on recruitment, where there had been
some success, and improving governance. However, staff remained
stretched for a number of reasons including vacant posts, long-term
sickness and restricted duties. Managers and staff had covered clinical
shifts to maintain the service.

Appointment slips were collected each day and triaged by a registered
nurse who booked the appointments. However, patients were not
informed of when the appointment had been booked causing frustration
and further applications. This had recently been raised at the patients’
forum and was being addressed by the head of health care.

The reporting of clinical incidents and complaints had improved since
the last inspection, including the analysis of trends to improve the
service. However, we found a serious issue which had not been
reported, which was very concerning. When we highlighted this,
appropriate action was taken and an investigation was started.

The daily handover meetings had a set agenda and were minuted,
which the head of health care had implemented together with a more
robust checking system to make sure that the contents of emergency
bags were in date and in good working order. Emergency equipment
was strategically placed across the prison and appropriately trained
nurses responded to any medical emergency over a 24-hour period.

Health staff were supported through annual appraisal, managerial and
clinical supervision. Compliance with mandatory training was
reasonably good and professional development opportunities were
encouraged with good uptake to address some of the deficits in the skill
mix of the service.

Some progress had been made on the health recommendations from
the Prisons and Probation Ombudsman death in custody reports,
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particularly with the use of NEWS2 (the National Early Warning Score,
a system to identify acutely ill patients). This was now embedded in
practice but attendance and contributions to ACCT reviews
(assessment, care in custody and teamwork case management of
prisoners at risk of suicide and self-harm) were not good enough.

4.41 There was a confidential health care complaint process and each was
investigated and answered with an appropriate outcome. The response
indicated how to escalate the complaint if the prisoner was dissatisfied
with the response.

4.42 The clinic areas in the health care department were clean and met
infection prevention and control standards, but the offices had worn-out
carpets and there was no sink in the clinical room of the in-patient unit.
Areas for improvement had been escalated to the prison for resolution
but had not received prompt attention.

4.43  All services used SystmOne (the electronic clinical record). Records
that we reviewed varied from adequate to comprehensive. Standards of
record keeping were discussed in supervision sessions, but a more
rigorous approach was needed to ensure a consistently good standard.

Promoting health and well-being

4.44 There was no prison-led approach to health promotion but the recently
appointed health and well-being coach employed by NHFT had already
implemented some positive initiatives, including working with the
catering staff on healthy menu options and food allergies.

4.45 The service followed national calendar events, for example ‘Movember’
to highlight men’s health issues. These were reflected with eye-
catching displays on health promotion boards on each wing and in
health care. A good range of health promotion information was
available in other languages and there was some ‘easy read’ material.
Telephone interpreting services were used for health appointments
when needed, although there was no telephone in one of the health
rooms in reception.

4.46 A range of prevention screening programmes were offered, including
for bowel cancer. An established smoking cessation clinic continued to
run and effective support was offered.

4.47 The new sexual health and blood-borne virus lead was addressing the
backlog of screening and hepatitis B vaccinations and had good links
with local sexual health services and the Hepatitis C Trust which
attended the prison each week. A hepatitis C peer mentor was now in
place and there were plans to recruit health champions. Barrier
protection was available from health staff.

4.48 There had been delays in starting the flu and COVID vaccination
programme, but this was scheduled for delivery imminently.

Report on an unannounced inspection of HMP Bedford 32







Primary care and inpatient services

4.49

4.50

4.51

4.52

4.53

4.54

4.55

4.56

All new arrivals received an initial health screening on reception by a
registered nurse. The screenings that we reviewed identified individual
needs and referrals were made where appropriate. There was access
to a GP, sometimes by virtual consultation using Visionable (a video
consulting tool), or a non-medical prescriber and a substance misuse
nurse.

Secondary health screening had not been carried out within seven
days in accordance with NICE guidelines (the National Institute for
Health and Care Excellence), but this was now completed promptly.

There was an adequate range of primary care services with reasonable
waiting times for most, including 2.5 weeks to see a GP for a routine
appointment. Urgent appointments could also be arranged on the same
day. The waiting time for the optician was too long with the longest wait
of 13 weeks. This waiting time was increasing because of delays in
repairing the clinic room, which was out of action at the time of the
inspection following a flood.

Patients with long-term conditions (LTCs) were identified during
reception screening. Their care was largely provided by the GP,
although there were some nurse-led clinics and liaison with community
specialists when needed. A diabetic clinic was led by a nurse with
additional training who delivered good care. The service had identified
a skills deficit in the management of LTCs and had scheduled
additional training for staff. LTC registers were not used to identify the
prevailing need more easily.

Several blood clinics had been cancelled because there were staff
vacancies and no escort officers, but these were now running more
effectively. Newly recruited health care assistants had received or were
about to receive training which would ease the situation.

Some external hospital visits had been rearranged for a number of
reasons, sometimes by the hospital and sometimes by the prison. This
was being monitored and well managed.

The 11-bed in-patient unit was used for patients with physical and
mental health needs. A registered nurse was on duty 24 hours a day.
We observed caring and friendly interactions between patients and
health staff and all patients had personalised care plans. However, the
regime was very restricted with only two hours out of cell a day and
limited therapeutic activities to support well-being.

The officers on the unit were not regularly rostered to work there which
led to inconsistency in approach.

Social care

4.57
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A memorandum of understanding between the prison, the health care
provider and local authority described the responsibilities for prisoners
with social care needs and was well embedded. A single point of
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4.58

4.59

referral was managed by the health care team, who were also
responsible for delivering care packages (see Glossary). No prisoners
required such support at the time of the inspection and we found no
evidence of unmet need.

Local authority social workers undertook all assessments and had good
ties to the prison. Referrals were completed face to face in a timely
fashion with the outcomes fully documented. However, it was not
uncommon for prisoners to have moved before an assessment had
been completed, in which case an urgent virtual assessment could be
requested if these circumstances were foreseen.

Effective communication and partnership working were evident, with
clear written guidance for staff and prisoners widely displayed and
regular formal meetings to share information and discuss activity. Many
referrals did not lead to a requirement for care and there was scope to
enhance understanding of the Care Act among prison staff.

Mental health

4.60
4.61

4.62

4.63

4.64

4.65

4.66

Mental health services were not meeting the needs of the patients.

The mental health team included one lead nurse, three mental health
nurses, a social worker, a psychiatrist, a psychologist and an assistant
psychologist. The team was adequately staffed and consistent agency
staff covered vacancies.

The service had an evidence-based model of care, although in practice
the delivery of mental health care did not reflect this model. Staff we
spoke to were unable to describe the model or how the care that they
delivered reflected its principles. This resulted in patients receiving
inconsistent care.

Case loads were low with 22 patients receiving care from the team and
the care programme approach being used to support one patient.
Although referrals were reviewed in good time, we saw evidence that
some patients’ needs were not met, for example a prisoner had
recently self-harmed and described previous traumatic events but was
not offered any support from the team.

We saw little evidence of the delivery of meaningful, evidence-based
interventions. One-to-one interventions that we reviewed lacked
structure and did not reflect patient need. Group work was not offered.
Care plans lacked sufficient detail to inform interventions and were not
person centred.

Support for patients requiring therapy was poor. A new psychologist
had recently been employed but had yet to become embedded in the
team. In addition, the team did not always identify patients who would
benefit from therapies and opportunities were missed to improve
outcomes for patients.

Joint working between mental health, other health care teams and the
wider prison was not strong enough. Some departments were unaware
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4.67

4.68

4.69

of the work of the mental health team or how it could support their work
and described the team as isolated. Similarly, the mental health team
did not have a good understanding of the needs of other departments
and how to support them to improve patient outcomes.

Mental health staff did not attend all appropriate ACCT reviews (see
paragraph 3.60) and thus were not always able to offer support to
patients. Involvement by the mental health team was not effective at
the ACCT reviews that we observed.

Patients receiving medications were regularly reviewed by a
psychiatrist in line with national guidance.

Some patients waited for lengthy periods to be transferred to mental
health facilities under the Mental Health Act. The provider took
reasonable steps to try to reduce the delay, but the lack of available
beds meant that some patients waited too long in an unsuitable
environment.

Support and treatment for prisoners with addictions and those who
misuse substances

4.70

4.71

4.72

NHFT delivered all clinical and psychosocial support to prisoners with
drug and alcohol problems. Partnership working with the prison was
reasonable. A coherent prison drug strategy had been developed but
actions stemming from this had stalled.

At the time of the inspection, clinical treatment for 71 prisoners with
drug and alcohol addictions focused appropriately on stabilisation and
maintenance. Early days support was effective and prisoners
experiencing withdrawal symptoms were well supported and
appropriately observed. Recent staff departures had reduced the
capacity and capabilities of the team. This placed a greater workload
on the existing staff group who were working for extended hours to
support newly arrived prisoners. Despite these pressures, treatment
was flexible to meet individual need and case records indicated multi-
disciplinary review and effective prisoner engagement. The
considerable turnover of prisoners meant that care plans were basic,
but in most cases preparation for release or transfer started early,
which was positive.

The psychosocial ‘Supporting Change’ team, who were supporting 111
prisoners at the time of the inspection, were also experiencing
substantial staff problems, albeit of a more transitory nature. Leaders
had undertaken an analysis of need reflecting prisoners’ views, which
was impressive. Changes had been made to the model of care to
reflect this, with concentration on the most vulnerable patients and
collective management of case loads. For example, prisoners who
were unlikely to change their using habits on release were still seen,
supported and given harm minimisation advice, but more intensive one-
to-one and group work was targeted at those deemed most likely to
benefit or considered to be at risk. The most intensive work was
undertaken on D Wing, which was designated as the integrated drug
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4.73

treatment services. Support included access to mutual aid, limited peer
mentoring and a fair range of interventions which were all valued by
prisoners we spoke to. There was support for prisoners on other wings,
but access to group activities was not routinely available.

There was good support for prisoners preparing for release, with strong
links with local services. A newly appointed ‘Reconnect’ practitioner
was assigned to the prison with a brief to coordinate, oversee and
enhance this work. Harm minimisation advice and access to Naloxone
(a drug to alleviate the effects of opiate overdose) were provided, but
uptake was low and the reasons for this were being explored.

Medicines optimisation and pharmacy services

4.74

4.75

4.76

4.77

4.78

4.79

Since the implementation of the new contract more than seven months
previously, the effective management of medicines had proved
challenging because of a shortage of staff and complicated contractual
arrangements. This had only very recently started to improve.

CNWL were subcontracted to deliver pharmacy services and were
responsible for dispensing named medication to patients on site, which
they were able to do following an increase in staff levels.

CNWL were responsible for administering medication to patients on
some wings and NHFT staff in other areas during the week and at
weekends. Administration was undertaken by CNWL pharmacy
technicians with the assistance of agency nurses and by NHFT nursing
staff. We observed ID cards being routinely checked and the support of
officers at the hatch was effective. The pharmacist was available on
site if needed. Medicines were placed in reception for onward transfer
for those going to court or being released.

There had for several months been a considerable backlog of medicine
reconciliations (accurate listing of a patient’s medication within 72
hours of arrival), but CNWL had arranged for external staff to complete
these and they were now up to date.

Pharmacy services were running more smoothly, but we were
uncertain about the management of and responsibility for out-of-hours
medicines. The cabinet was not stocked with many items on the stock
list and the list was not available in the cabinet. The stock control
sheets were not completed correctly and we found expired medicines
in the cabinet. This had contributed to delays in patients receiving
medication and was poor practice. Once we identified this, the service
agreed to rectify it.

Prescribing and administration was recorded on SystmOne. Medicines

were supplied in original packaging for 28-day in-possession medicines
and in plastic bags for seven-day in possession. Supervised medicines
were administered three times a day and there was provision for night-

time medicines.
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4.80  Adrugs and therapeutics committee had been meeting each month,
but not for the last few months which created a gap in strategic
oversight and a forum for discussion.

Dental services and oral health

4.81 Time for Teeth Limited was commissioned by NHSE to deliver dental
services. The provision was well managed with a clear model of care.
Governance structures were excellent.

4.82 A wide range of appropriate and high-quality treatments were available
for patients. If patient needs could not be met in the prison, community
treatment was sought in good time, although this happened rarely.

4.83  Waiting times were very short with a well-managed waiting list. Patients
requiring emergency treatment were able to access emergency slots
without delay.
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Section 5 Purposeful activity

Prisoners are able and expected to engage in activity that is likely to
benefit them.

Time out of cell

Expected outcomes: All prisoners have sufficient time out of cell (see
Glossary) and are encouraged to engage in recreational and social
activities which support their well-being and promote effective rehabilitation.

5.1

5.2

5.3

5.4

5.5

5.6

5.7
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Time out of cell was very poor and many prisoners received as little as
an hour a day unlocked. The system for allocating prisoners to
activities was inadequate, there was low attendance and frequent
cancellations. About half the population was allocated to an activity but
only about half of those attended.

In our roll checks, only 25% of prisoners were engaged in purposeful
activity during the core working day and 45% were locked up.

There were frequent curtailments to the regime. During the last month,
wings had been placed on restricted regime almost every day and units
were not unlocked at all for part of the day. Leaders also frequently
shut down activity areas such as the gym, education and library. On
rare occasions, visits and health clinics were also cancelled. In our
survey, only 21% of prisoners said that unlock times were usually
adhered to compared with 50% in similar prisons.

The majority of work offered was part time and employed prisoners
received up to 4.5 hours unlocked on the days they attended work.

In our survey, 67% of prisoners said they spent less than two hours out
of their cell each day. Prisoners were frustrated that, within this limited
time, they had to complete domestic tasks, take time outside, access
showers and cleaning equipment and complete applications. In our
survey, only 29% of prisoners said that they could go for outside
exercise more than five days a week compared with 11% at our
previous inspection, but 55% in similar prisons.

The indoor gym facilities were good, including a small sports court and
a large cardiovascular and weights room. Most equipment was in
reasonable condition and showers were being refurbished. The outdoor
facilities were not in use because the outdoor artificial grass pitch was
used as an exercise yard, and there were defects in the surface of the
pitch.

The provision for time out of cell was limited; no qualifications were
offered and there were not enough staff to run a full programme. The
gym was only open from Monday to Friday, and for several months in

38







the spring of 2023 it had been closed completely because of the cross-
deployment of staff.

5.8 Prisoners could attend up to two sessions of gym a week and data
showed that 39% of the population were participating in gym activities.
There was enough capacity to meet demand at the existing rate of
engagement but not enough if demand increased.

5.9 The library was bright and welcoming, with a good range of material,
including fiction, non-fiction, easy-reads and books in other languages.
Each wing had weekly timetabled sessions, but prisoners struggled to
gain access. Attendance was often hampered by closures to education
and a lack of staff to escort prisoners.

5.10 There were a small range of initiatives to encourage reading, including
reading challenges and reading groups, although uptake of these
schemes was low. The Shannon Trust mentor scheme was in place (a
charity which trains prisoners who can read to teach other prisoners),
but mentors told us that they were not unlocked to facilitate sessions.

Education, skills and work activities

Y

Ofsted

This part of the report is written by Ofsted inspectors using Ofsted’s inspection
framework, available at https://www.gov.uk/government/publications/education-
inspection-framework.

Ofsted inspects the provision of education, skills and work in custodial
establishments using the same inspection framework and methodology it
applies to further education and skills provision in the wider community. This
covers four areas: quality of education, behaviour and attitudes, personal
development and leadership and management. The findings are presented in
the order of the learner journey in the establishment. Together with the areas of
concern, provided in the summary section of this report, this constitutes
Ofsted’s assessment of what the establishment does well and what it needs to
do better.

5.11 Ofsted made the following assessments about the education, skills and
work provision:

Overall effectiveness: Inadequate
Quality of education: Inadequate
Behaviour and attitudes: Requires improvement
Personal development: Inadequate

Report on an unannounced inspection of HMP Bedford 39







5.12

5.13

5.14

5.15

5.16

5.17

Leadership and management: Inadequate

There were enough part-time places in education, skills and work to
accommodate the prison population. However, prison leaders did not
use places in education, skills or work efficiently. In almost all prison
activities, spaces were not maximised. Vacancies were not filled swiftly
enough to ensure that prisoners had access to the education, skills and
work they needed to help them with their next steps.

Leaders did not make sure that there were sufficient places in English
and mathematics courses to meet the needs of prisoners. As a result,
many prisoners who needed to develop their English and mathematics
skills did not get the support they needed. This created a barrier to their
rehabilitation journey.

Leaders had failed to design a vocational curriculum that was ambitious
and met the needs of local and regional employers. The vocational
curriculum was made up of a set of short courses offered in rotation
that did not provide prisoners with enough substantial knowledge and
skills in any of the vocational areas. Leaders had chosen subjects such
as barbering, roofing and warehousing. There were no opportunities to
gain accredited or valuable qualifications in these areas. Prisoners
could not progress to higher-level courses, nor could they undertake
appropriate pathways that supported their career choice.

Leaders did not make sure that prisoners in work developed high-level
industry skills. Many areas such as cleaning did not have the
equipment needed to develop the skills prisoners required to obtain
work on release. Wing cleaners did not have access to floor buffers,
polishers or vacuums. They often had to use the wrong equipment to
clean, which compromised hygiene. This resulted in poor standards of
cleaning that did not match the industry expectations. Prisoners were
unenthusiastic and uninterested in the vocational warehousing
programme which prison leaders had recently introduced to expand job
training opportunities. Tutors did not use the initial assessment
information to guide their teaching and they were unaware that one
prisoner could not read. Other prisoners who were mandated to attend
did not want to work in the warehousing industry. Because of this,
prisoners lost interest in the programme and attendance dropped
considerably.

Leaders did not ensure that workshops and industry areas were fit for
working and learning purposes. Often the spaces provided were too
small to accommodate the number of prisoners engaged in work. For
example, in waste management, prison leaders were using the
workshop as a storage area. This created a cluttered and unorganised
environment where prisoners did not have the space they needed to
sort waste effectively. This did not support them to develop and
practise the necessary employability standards.

Leaders had not implemented an effective process to allocate prisoners
to activities. Leaders met weekly with prison services to assign
prisoners to education, skills or work. However, most of these meetings
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5.18

5.19

5.20

5.21

5.22

5.23

5.24

focused on one wing at a time. Because of this, those prisoners who
had a short stay at the prison could be leaving before they were
allocated to activities. In a few cases, teachers circumvented the
allocation process to ensure they had the correct number and capability
of prisoners on their courses.

Prison leaders incentivised education programmes for prisoners by
offering good local pay rates for attendance and bonuses for the
completion of programmes. They made sure that local rates of pay for
prisoners in education were superior to all other activities in the prison.

Leaders did not offer effective career education initial advice and
guidance (CEIAG) for prisoners. The CEIAG process did not help
prisoners make informed choices or advise the allocations board
adequately. Staff shortages affected the completion of prisoners'
personal learning plans and created a substantial backlog. Personal
targets were of inconsistent quality. Too often, they did not focus on
improving English and mathematics levels for those with low starting
points. Because of the lack of staff, the allocation board did not include
any CEIAG information. As a result, many prisoners did not have an
appropriate individual learning plan to support their career objectives.

Leaders had successfully designed a modular curriculum for short-stay
prisoners. They created small units of learning that gave prisoners the
opportunity to achieve a qualification successfully. The teachers were
suitably qualified and experienced and most prisoners who stayed on
their courses passed.

Most teachers in education planned lessons effectively. They grouped
information to help prisoners memorise new concepts better. For
example, in mathematics, prisoners engaged in estimating the height of
filing cabinets, the weight of classroom items such as calculators,
books and the volume of water in a jug. They then completed
measuring and weighing activities to check their estimations. Teachers
used various activities, like word searches and reading aloud, to
assess learning and correct misunderstandings.

Teachers used peer mentors effectively in the classrooms. They acted
as buddies to help prisoners with specific learning difficulties or lower
levels of understanding in lessons. As a result, prisoners gained
confidence and progressed at a similar rate to their peers.

Leaders had been slow to put in place a suitable reading strategy. Two
teachers had received training in phonics and were using their skills
successfully to support two prisoners in education who could not read.
Leaders had introduced an initial assessment for prisoners but it was
only completed by a small minority. Many prisoners did not complete
their English or mathematics assessments or attend education
inductions. Consequently, it was not clear how many prisoners needed
support with their reading skills.

Leaders did not do enough to promote reading for pleasure in the wider
prison nor did they offer enough opportunities for prisoners who were
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5.25

5.26

5.27

5.28

5.29

5.30

5.31

not in education to improve their reading abilities. Storybook Dads was
available in the library (see paragraph 6.6) and there was a book area
on the wings, but many prisoners chose not to attend or use these
facilities.

Tutors in work and industries did not help prisoners with reading,
English or mathematics. Spelling and grammar mistakes on prisoners’
work were often not corrected. As a result, prisoners continued to make
the same mistakes and did not cultivate their reading skills.

Leaders failed to ensure that tutors monitored the progress in
workshops effectively. Tutors did not routinely record skills such as
timekeeping, attitudes, work ethic or the performance of prisoners. In
bicycle recycling, prisoners could work on bicycles for six to eight
months without keeping track of what they had learned. As a result,
prisoners were not aware of the technical knowledge or skills they had
developed, nor could they provide this information to future employers.

Leaders had failed to ensure that prisoners’ attendance at education
was high. Only half the prisoners turned up to their sessions and
leaders cancelled classes. However, attendance at work or industries
was much better, with most prisoners attending routinely.

Prisoners' behaviour in education, work and skills had considerably
improved since the previous inspection. Prisoners were respectful to
their peers and staff and most prisoners demonstrated positive
attitudes to their learning. For example, they made valuable and
enthusiastic contributions to class-based discussions. In music
technology lessons, prisoners focused on the development of new
skills. Most learning environments in education were positive and calm.
Consequently, prisoners collaborated well with each other and their
tutors.

Prison leaders had not created a curriculum that supported prisoners'
personal growth. Prisoners could undertake activities like music, art,
games and a few personal development lessons in education.
However, the uptake of these courses was too low. Many prisoners
were not aware of them or how to attend. As a result, prisoners did not
know about the available resources that could help them become
responsible citizens after they were released.

Leaders did not ensure that vulnerable prisoners could take the same
extracurricular courses as their peers. Leaders had modified
educational courses to increase accessibility through an outreach
programme. However, they did not make sure that vulnerable prisoners
could join all available enrichment programmes. Prison leaders had
made it harder for vulnerable prisoners to develop their wider skills and
interests.

Leaders had failed to respond quickly enough to the weaknesses found
during the previous inspection. They had not done enough to stem the
decline of poor-quality education, skills and work. Only two of the seven
concerns raised in the previous inspection had been suitably met.
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5.32 Prison leaders had regular meetings with key staff to review the quality
of education, skills and work. Each service area provided a report or
overview of their provision. Consequently, leaders were broadly aware
of the concerns. However, they failed to address them appropriately.
Leaders and managers did not use the information available to them to
secure a good understanding of curriculum planning. For example, they
did not know how elements of the education and skills provision were
funded.
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Section 6 Preparation for release

Preparation for release is understood as a core function of the prison.
Prisoners are supported to maintain and develop relationships with their
family and friends. Prisoners are helped to reduce their likelihood of
reoffending and their risk of harm is managed effectively. Prisoners are
prepared for their release back into the community.

Children and families and contact with the outside world

Expected outcomes: The prison understands the importance of family ties
to resettlement and reducing the risk of reoffending. The prison promotes
and supports prisoners’ contact with their families and friends. Programmes
aimed at developing parenting and relationship skills are facilitated by the
prison. Prisoners not receiving visits are supported in other ways to
establish or maintain family support.

6.1 In our survey, prisoners were more negative about their contact with
families and friends than at similar prisons. The usual range of options
for maintaining family contact were offered, including social visits,
secure video calls (see Glossary), phone calls, letters and emails via
the email-a-prisoner service. Staffing shortfalls had recently had a
detrimental impact on several of these options.

6.2 Family support services were contracted to Invisible Walls which was a
change of provider since the 2022 inspection. Staff and volunteers
offered a welcome and advice at the visitors’ centre adjacent to the
prison. Visitors were appreciative of the help available in the centre.

6.3 Four sessions were offered each week, with up to 20 social visits
possible at each. This was limited capacity for a prison with a large
remand population who were entitled to three visits a week. Most
sessions were largely or fully booked and leaders were planning to
introduce additional sessions early in 2024.

6.4 The social visits hall was welcoming with a well-equipped play area for
children overseen by Invisible Walls who also ran the tea bar and
arranged family days throughout the year. A ‘book hut’ (from which
children could select a book to start reading with the prisoner they were
visiting and take home to continue reading) was nearly ready to open.
A well-being group run by Invisible Walls for prisoners who did not have
social visits was due to start shortly after the inspection.
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6.5

6.6

6.7

6.8

Social visits hall

Prisoners and some visitors described difficulties with the social visits
booking arrangements and these were not consistent when the regular
booking clerk was absent. Leaders were looking at how technology
could be used to improve the arrangements.

The chaplaincy had recently started a parenting course and, after a gap
in provision, the library now offered prisoners the opportunity to use
Storybook Dads to record themselves reading a story for a child
relative.

Ten visits sessions had been cancelled over the previous year, which
was poor. Similarly, secure video call sessions had been cancelled,
largely because of staff constraints. The use of secure video to
maintain community contact was low and most sessions were not
offered at times suitable for working families and their children.

Prisoners’ mail was not consistently delivered promptly to residential
wings. In-cell telephones remained a benefit but cell sharing and the
time prisoners spent locked up together precluded privacy during calls.
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Reducing reoffending

Expected outcomes: Prisoners are helped to change behaviours that
contribute to offending. Staff help prisoners to demonstrate their progress.

6.9

6.10

6.11

6.12

6.13

Since the previous inspection, there had been substantial changes in
leadership in the area of preparation for release. Functional heads,
some of whom had been appointed recently, were aware of what
needed to improve and could describe their plans.

The strategy for reducing reoffending was being reviewed at the time of
the inspection. Work to reduce reoffending was reasonably well
coordinated at strategic and individual prisoner levels. Co-ordinated
working was aided by regular reducing reoffending meetings and the
co-location of the offender management unit (OMU), pre-release team
and other staff who supported resettlement, including the prison
employment lead, bank account and identity document worker, housing
workers and the bail liaison officer.

The primary function of the prison was to serve local courts and the
majority of prisoners were on remand (49%) or waiting to be sentenced
(14%). They could access reasonable support with immediate needs
when they arrived. Basic custody screenings were not consistently
completed by prison staff but new arrivals were interviewed promptly by
a member of the pre-release team to prepare an initial resettlement
plan. These interactions addressed immediate matters like housing,
benefits and financial commitments. A bail liaison officer worked with
prisoners on remand. An updated remand strategy had recently been
developed with actions to improve help for remanded prisoners, but it
was too soon to assess its effectiveness.

A minority of the population needed sentence planning and offender
management. Each of these prisoners was allocated to a prison
offender manager (POM). The OMU was almost fully staffed but had
experienced several changes of personnel since the inspection in
2022. Leaders were managing sick leave in the case administration
team and the frequent cross-deployment of a part-time POM. There
had been no senior probation officer (head of offender management
delivery) in the OMU for several months at the start of 2023, but this
had been remedied in May 2023. Supervision sessions and quality
assurance of POM work were now in place.

Most prisoners transferred to a training prison shortly after being
sentenced and there was not often a requirement for a POM to
complete an assessment of risk and need (an OASys assessment). In
most of the cases that we reviewed, assessments had been completed
by a community offender manager (COM) and all had an up-to-date
OASys (less than a year old), which was very good. Not all prisoners in
our review group had risk management plans or sentence plans and
not enough was done to focus on prisoners who spent only a short time
in Bedford and did not have a sentence plan.
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6.14

6.15

6.16

6.17

6.18

6.19

6.20

Most sentence plans were of at least a reasonably good standard and
included multiple targets focused on engagement with drug and/or
alcohol services, education, training and employment and compliance
with the regime. Overall, progress against sentence plan targets was
inadequate in most of our sample. There was little evidence of POMs
delivering one-to-one work which would have been relevant for some of
the prisoners who stayed for a longer period. Examples of better work
included a prisoner who had spent long periods in segregation who had
received excellent one-to-one psychology support.

POMs each had a caseload of about 25 sentenced prisoners and had
reasonably good knowledge of their cases, although most of the
prisoners we interviewed were unable to name their POM. In our
survey, 24% of prisoners said that staff were helping them to progress.

Prisoners, whether remanded or convicted, had access to wing
surgeries and a daily duty POM to help resolve concerns. This was
helpful given the absence of regular key work (see Glossary) to support
offender management and prisoners on remand (see paragraph 4.3).
However, rather than focused work with their allocated case loads,
POMs spent time addressing issues that should have been dealt with
by a key worker. The level of recorded contact between POMs and
their allocated prisoners was insufficient in many cases. There were
some notable exceptions, for example the case notes of a recalled
prisoner with an indeterminate sentence for public protection
demonstrated much work by the POM before and after the Parole
Board hearing. This was supported by a good contribution by the
psychology team.

A small number of prisoners were released early on home detention
curfew (HDC), about a third of whom were released after their eligibility
date. Most delays were caused by the lack of suitable accommodation
or the time taken for community checks for prisoners becoming eligible
for HDC shortly after being sentenced. There was evidence in
electronic records of POMs actively pursuing the provision of
accommodation for those with no suitable address.

The end of custody supervised licence arrangements had been used to
release 16 suitable prisoners and a few newly sentenced prisoners had
been assessed as suitable for open conditions as part of the temporary
re-categorisation scheme.

Prisoners were given a security categorisation soon after sentencing
and most were assessed as suitable for category C conditions. They
were transferred promptly to serve their sentence which for some
entailed moving when they were already in their resettlement or HDC
phase. Those with more specific needs, for example prisoners
convicted of sexual offences or category B prisoners moving to the
long-term estate, could experience longer waits to transfer.

The small number of indeterminate sentenced prisoners were mostly
on recall or had returned from hospital. There was no specific support
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for them, although consultation with them started at the time of the
inspection.

Public protection

Expected outcomes: Prisoners’ risk of serious harm to others is managed
effectively. Prisoners are helped to reduce high risk of harm behaviours.

6.21

6.22

6.23

6.24

6.25

The OASys assessment for most prisoners included a risk
management plan and most of those that we reviewed were at least
reasonably good. Two had been written by a probation POM and in
each case the risk management plan was good.

There was not enough evidence of prompt escalation to community
leaders to make sure that MAPPA (multi-agency public protection
arrangements) levels were confirmed before release. POM attendance
at MAPPA panels was good and MAPPA information-sharing forms
were completed to a reasonably good standard. Those written by
probation POMs were more detailed and analytical. OMU leaders had
developed a good working relationship with the local MAPPA Board
coordinator.

All new arrivals were reviewed and appropriate contact restrictions
applied which POMs explained to prisoners. At the time of the
inspection, 41 prisoners were subject to child contact restrictions.
These were not reviewed annually, an omission that OMU leaders had
started to address.

Ten prisoners were subject to phone and mail monitoring at the time of
the inspection. The very lengthy delays in listening to phone calls
reported at the previous inspection no longer happened but a shortage
of staff had delayed listening to some calls for up to two weeks, which
was too long. The small number of staff who undertook frequent
monitoring maintained good logs that enabled informed decisions to be
made about the need for continuing monitoring. Mail monitoring was
less robust which leaders planned to address with training and clear
performance expectations.

The monthly interdepartmental risk management meeting gave
reasonable oversight of higher-risk prisoners but attendance by areas
other than the OMU was inconsistent which hampered its
effectiveness. The meeting that we attended was purposeful with
resolution of some issues and clear actions to take forward.
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Interventions and support

Expected outcomes: Prisoners are able to access support and interventions
designed to reduce reoffending and promote effective resettlement.

6.26

6.27

6.28

Report on an unannounced inspection of HMP Bedford

No accredited offending behaviour courses were offered, which was in
keeping with the prison’s function. Some interventions were offered to
meet specific needs, for example substance misuse. The chaplaincy
supported prisoners who had been bereaved and ran victim awareness
(Sycamore Tree) group work. They had recently introduced a parenting
course.

Several of the young adult population lived in a discrete unit with
bespoke support from POMs. They could participate in the locally
designed STRIDE programme (to help young adults with behavioural
problems), although this depended on staffing levels (see paragraph
4.26). A community social enterprise group, the Salam project, had
delivered workshops over the previous year for young adults on a
range of topics.

The focus on employment for release had been strengthened with the
introduction of a prison employment lead and an employment hub
under the aegis of New Futures Network (which brokers partnerships
between prisons and employers). Contacts were being made with
employers, job fairs had started, coaching sessions had taken place
and some prisoners had secured interviews and, a few, employment.
An employment advisory board met regularly to support this work. The
employment hub was a suitable environment for prisoners to have
interviews with prospective employers either in person or virtually and
was also used for private interviews with a Jobcentre Plus work coach
for benefits and work advice.
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6.29

6.30

s New Futures
S ey Network

EmDlGiment Ayl

5 Core Skills
Employers Want

OpPportunities
for your future

Employment hub

Since January 2023, sentenced prisoners nearing release had received
help to open bank accounts and obtain identification. By the end of
August 2023, more than 100 prisoners had obtained their birth
certificate and 31 bank accounts had been opened.

Too many sentenced prisoners were recorded as having been released
homeless (30%) or to unsustainable accommodation (42%) over the
previous year. There were no data about accommodation for the more
than 300 prisoners who had been released from court. The
appointment of a strategic housing specialist and the recent formation
of a housing advisory board aimed to improve these outcomes.

Returning to the community

Expected outcomes: Prisoners’ specific reintegration needs are met
through good multi-agency working to maximise the likelihood of successful
resettlement on release.

6.31

Low- and medium-risk prisoners nearing release were supported by the
pre-release team who contacted them 12 weeks before their release
(or less if they had a short time to serve) to review their resettlement
plans and make necessary referrals. The release of high-risk prisoners
was planned by their COM and in some cases prison staff had to make
persistent contact with COMs to finalise release arrangements. In
cases that we sampled, bank accounts had been opened, birth
certificates obtained, Job Centre appointments arranged for the day of
release and housing referrals and assessments undertaken. Interviews

Report on an unannounced inspection of HMP Bedford 50







6.32

6.33

and actions taken were recorded on electronic case notes and/or
OASys to update other staff working with prisoners.

Progress with release plans was reviewed four weeks before release
with agencies involved in the process. Prisoners were not involved in
these meetings which leaders intended to change. This was a missed
opportunity to provide reassurance and information to prisoners given
the low number in our survey who said they were getting the help they
needed as they approached release.

The arrangements for the day of release were adequate. There were
clothes in reception for prisoners who needed them and plain bags to
carry property in. Searching was proportionate and mobile phones
could be charged for a short period before leaving reception. The
absence of the departure lounge, which was identified as notable
positive practice at our last inspection, was a deficit that leaders were
addressing.
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Section 7 Progress on recommendations from
the last full inspection report

Recommendations from the last full inspection

The following is a summary of the main findings from the last full inspection
report and a list of all the recommendations made, organised under the four
tests of a healthy prison.

Safety

Prisoners, particularly the most vulnerable, are held safely.

At the last inspection in 2022, we found that outcomes for prisoners were
not sufficiently good against this healthy prison test.

Key recommendations

All violent incidents should be investigated and findings should inform the
strategy to reduce violence. CSIPs should be used to address violence and
antisocial behaviour, and to support victims.

Achieved

Body-worn cameras should be routinely switched on during incidents, and both
footage and written records should demonstrate the use of de-escalation before
and during use of force.

Achieved

Prisoners on the segregation unit should be held in decent conditions.
Achieved

Recommendations

Staff on the induction wing should demonstrate that they are supporting
prisoners through their first days in custody through properly completed Early
Days in Custody documents.

Not achieved

Prisoners’ PIN phone numbers should be added to their accounts within 24
hours of arrival, to enable them to contact their families.
Not achieved

Formal support should be provided for victims of antisocial behaviour or

violence.
Achieved
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Leaders should investigate why so many prisoners refused to attend their
adjudications.
Achieved

Every use of batons and PAVA spray should be fully investigated and reviewed
by a senior prison manager.
Achieved

Special accommodation should be used in the most exceptional circumstances
and should not be used as a punishment. Thorough records should be kept of
its use.

Achieved

All unplanned incidents should be recorded and footage retained.
Achieved

Reintegration plans should be developed for prisoners held on the segregation
unit with individual action plans and targets to help them move back into the
general population.

Not achieved

Intelligence reports should be analysed and processed quickly.
Achieved

Leaders should make sure that there are consistent and detailed records of the
number of prisoners who have been subject to constant watch and anti-ligature
clothing, and for how long.

Not achieved

Wing staff should routinely engage in meaningful conversations with prisoners
on ACCTs, and these should be recorded on ACCT documents and electronic
records.

Achieved

Data analysis should be developed to support the identification and delivery of
strategic priorities for the reduction of self-harm.
Not achieved
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Respect

Prisoners are treated with respect for their human dignity.

At the last inspection in 2022 outcomes for prisoners were not sufficiently
good against this healthy prison test.

Key recommendations

Managers should investigate the causes of poor morale and the lack of focus on
prisoner care among some staff and should ensure that staff development
initiatives address these concerns.

Partially achieved

Managers should implement a programme of renovation to improve the quality
and decency of cells designed for single occupancy and these cells should be
used to accommodate one prisoner only.

Not achieved

Managers should investigate the reasons for the failure to respond to
emergency cell bells and implement measures to make sure that they are
answered within the target time.

Not achieved

Leaders should ensure that prisoners with protected characteristics are
systematically identified and given consistent and good quality support.
Not achieved

Recommendations

Leaders should ensure that prisoners with protected characteristics are
systematically identified and given consistent and good quality support.
Not achieved

All staff should complete reports on Datix, the on-line clinical incident system,
so that they can be fully investigated and trends can be monitored and
addressed.

Partially achieved

Custody escort arrangements should be strengthened to meet the health care
needs of all prisoners.
Achieved

Patients requiring treatment in hospital under the Mental Health Act should be
transferred within the current guidelines.
Not achieved

Supervision by prison officers of medicine administration should enable

compliance, promote confidentiality and minimise the risk of diversion.
Not achieved
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Purposeful activity

Prisoners are able, and expected, to engage in activity that is likely to
benefit them.

At the last inspection in 2022 outcomes for prisoners were not sufficiently
good against this healthy prison test.

Key recommendations

Leaders should ensure that during the working day all prisoners are able to
spend a substantial period out of their cells and in purposeful activity.
Not achieved

Leaders should make sure that more prisoners can access the education they
need promptly and that waiting lists are reduced significantly.
Not achieved

Recommendations

Exercise periods should be provided consistently and for 60 minutes’ duration.
Not achieved

The gym should be open consistently and should provide a full range of
activities, including the delivery of accredited courses.
Not achieved

Leaders should ensure that prisoners have consistently high attendance and
punctuality at education, skills and work activities.
Not achieved

Leaders should ensure that vulnerable prisoners have access to the full
education, skills and work programme equivalent to their peers.
Not achieved

Leaders should ensure that prisoners are able to achieve relevant vocational
qualifications that meet their interests and aspirations.
Not achieved

Leaders should ensure that, in line with their own expectations, the recording
and recognising of employability skills should be maintained in all workshops,
training and work areas.

Not achieved

Leaders should ensure that prisoners have sufficient opportunities to take on
roles of responsibility so that they can contribute effectively to the prison
community.

Achieved
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Leaders should ensure that all staff in education, skills and work consistently
challenge instances of poor behaviour and use of derogatory language by
prisoners.

Achieved

Leaders should ensure that all vocational training and work environments are fit
for purpose and fully equipped and meet industry standards.
Not achieved

Preparation for release

Preparation for release is understood as a core function of the prison.
Prisoners are supported to maintain and develop relationships with their
family and friends. Prisoners are helped to reduce their likelihood of
reoffending and their risk of harm is managed effectively. Prisoners are
prepared for their release back into the community.

At the last inspection in 2022 outcomes for prisoners were reasonably good
against this healthy prison test.

Key recommendations

Monitoring of telephone calls for public protection purposes should be carried
out regularly, with translation where the call is not in English.
Achieved

Managers should design and implement a comprehensive system of practical
support to make sure that all prisoners go to the most suitable accommodation
possible on release, with clear measures of success or failure.

Not achieved

Recommendations

Incoming and outgoing mail should pass between the prison gate and the
prisoner within 24 hours on weekdays.
Not achieved

A comprehensive service should give proper support and advice to all prisoners

facing difficulties with finance, benefits and debt.
Not achieved
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Appendix | About our inspections and reports

HM Inspectorate of Prisons is an independent, statutory organisation which
reports on the treatment and conditions of those detained in prisons, young
offender institutions, secure training centres, immigration detention facilities,
court custody and military detention.

All inspections carried out by HM Inspectorate of Prisons contribute to the UK’s
response to its international obligations under the Optional Protocol to the UN
Convention against Torture and other Cruel, Inhuman or Degrading Treatment
or Punishment (OPCAT). OPCAT requires that all places of detention are
visited regularly by independent bodies — known as the National Preventive
Mechanism (NPM) — which monitor the treatment of and conditions for
detainees. HM Inspectorate of Prisons is one of several bodies making up the
NPM in the UK.

All Inspectorate of Prisons reports carry a summary of the conditions and
treatment of prisoners, based on the four tests of a healthy prison that were first
introduced in this Inspectorate’s thematic review Suicide is everyone’s concern,
published in 1999. For men’s prisons the tests are:

Safety
Prisoners, particularly the most vulnerable, are held safely.

Respect
Prisoners are treated with respect for their human dignity.

Purposeful activity
Prisoners are able, and expected, to engage in activity that is likely to
to benefit them.

Preparation for release

Preparation for release is understood as a core function of the prison.
Prisoners are supported to maintain and develop relationships with
their family and friends. Prisoners are helped to reduce their likelihood
of reoffending and their risk of harm is managed effectively. Prisoners
are prepared for their release back into the community.

Under each test, we make an assessment of outcomes for prisoners and
therefore of the establishment's overall performance against the test. There are
four possible judgements: in some cases, this performance will be affected by
matters outside the establishment's direct control, which need to be addressed
by HM Prison and Probation Service (HMPPS).

Outcomes for prisoners are good.
There is no evidence that outcomes for prisoners are being
adversely affected in any significant areas.

Outcomes for prisoners are reasonably good.

There is evidence of adverse outcomes for prisoners in only a
small number of areas. For the majority, there are no significant
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concerns. Procedures to safeguard outcomes are in place.

Outcomes for prisoners are not sufficiently good.

There is evidence that outcomes for prisoners are being adversely
affected in many areas or particularly in those areas of greatest
importance to the well-being of prisoners. Problems/concerns, if left
unattended, are likely to become areas of serious concern.

Outcomes for prisoners are poor.

There is evidence that the outcomes for prisoners are seriously
affected by current practice. There is a failure to ensure even
adequate treatment of and/or conditions for prisoners. Immediate
remedial action is required.

Our assessments might result in identification of areas of concern. Key
concerns identify the areas where there are significant weaknesses in the
treatment of and conditions for prisoners. To be addressed they will require a
change in practice and/or new or redirected resources. Priority concerns are
those that inspectors believe are the most urgent and important and which
should be attended to immediately. Key concerns and priority concerns are
summarised at the beginning of inspection reports and the body of the report
sets out the issues in more detail.

We also provide examples of notable positive practice in our reports. These
list innovative work or practice that leads to particularly good outcomes from
which other establishments may be able to learn. Inspectors look for evidence
of good outcomes for prisoners; original, creative or particularly effective
approaches to problem-solving or achieving the desired goal; and how other
establishments could learn from or replicate the practice.

Five key sources of evidence are used by inspectors: observation; prisoner and
staff surveys; discussions with prisoners; discussions with staff and relevant
third parties; and documentation. During inspections we use a mixed-method
approach to data gathering and analysis, applying both qualitative and
quantitative methodologies. Evidence from different sources is triangulated to
strengthen the validity of our assessments.

Other than in exceptional circumstances, all our inspections are unannounced
and include a follow up of recommendations from the previous inspection.

All inspections of prisons are conducted jointly with Ofsted or Estyn (Wales), the
Care Quality Commission and the General Pharmaceutical Council (GPhC).
Some are also conducted with HM Inspectorate of Probation. This joint work
ensures expert knowledge is deployed in inspections and avoids multiple
inspection visits.

This report

This report outlines the priority and key concerns from the inspection and our
judgements against the four healthy prison tests. There then follow four sections
each containing a detailed account of our findings against our Expectations.
Criteria for assessing the treatment of and conditions for men in prisons
(Version 5, 2017) (available on our website at
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https://www.justiceinspectorates.gov.uk/hmiprisons/our-expectations/prison-
expectations/). Section 7 lists the recommendations from the previous full
inspection (and scrutiny visit where relevant), and our assessment of whether
they have been achieved.

Findings from the survey of prisoners and a detailed description of the survey
methodology can be found on our website (see Further resources). Please note
that we only refer to comparisons with other comparable establishments or
previous inspections when these are statistically significant. The significance
level is set at 0.01, which means that there is only a 1% chance that the
difference in results is due to chance.

Inspection team

This inspection was carried out by:

Charlie Taylor Chief inspector

Angus Jones Team leader

Esra Sari Inspector

Angela Johnson Inspector

David Foot Inspector

Donna Ward Inspector

Martyn Griffiths Inspector

Rick Wright Inspector

Helen Ranns Researcher

Helen Downham Researcher

Sam Moses Researcher

Isabella Henry Researcher

Maureen Jamieson Lead health and social care inspector
Stephen Eley Health and social care inspector
Jennifer Oliphant Pharmacist

Jacob Foster Care Quality Commission inspector
Bev Ramsell Ofsted inspector

Vicki Locke Ofsted inspector

Darryl Jones Ofsted inspector

Rob Mottram Ofsted inspector
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Appendix Il Glossary

We try to make our reports as clear as possible, and this short glossary should
help to explain some of the specialist terms you may find. If you need an
explanation of any other terms, please see the longer glossary, available on our
website at: http://www.justiceinspectorates.gov.uk/hmiprisons/about-our-
inspections/

Care Quality Commission (CQC)

CQC is the independent regulator of health and adult social care in England. It
monitors, inspects and regulates services to make sure they meet fundamental
standards of quality and safety. For information on CQC's standards of care and
the action it takes to improve services, please visit: http://www.cqc.org.uk

Certified normal accommodation (CNA) and operational capacity
Baseline CNA is the sum total of all certified accommodation in an
establishment except cells in segregation units, health care cells or rooms that
are not routinely used to accommodate long stay patients. In-use CNA is
baseline CNA less those places not available for immediate use, such as
damaged cells, cells affected by building works, and cells taken out of use due
to staff shortages. Operational capacity is the total number of prisoners that an
establishment can hold without serious risk to good order, security and the
proper running of the planned regime.

Challenge, support and intervention plan (CSIP)

Used by all adult prisons to manage those prisoners who are violent or pose a
heightened risk of being violent. These prisoners are managed and supported
on a plan with individualised targets and regular reviews. Not everyone who is
violent is case managed on CSIP. Some prisons also use the CSIP framework
to support victims of violence.

Key worker scheme

The key worker scheme operates across the closed male estate and is one
element of the Offender Management in Custody (OMiC) model. All prison
officers have a caseload of around six prisoners. The aim is to enable staff to
develop constructive, motivational relationships with prisoners, which can
support and encourage them to work towards positive rehabilitative goals.

Leader

In this report the term ‘leader’ refers to anyone with leadership or management
responsibility in the prison system. We will direct our narrative at the level of
leadership which has the most capacity to influence a particular outcome.

Protected characteristics

The grounds upon which discrimination is unlawful (Equality and Human Rights
Commission, 2010).
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Protection of adults at risk

Safeguarding duties apply to an adult who:

e has needs for care and support (whether or not the local authority is meeting
any of those needs); and

e is experiencing, or is at risk of, abuse or neglect; and

e as a result of those care and support needs is unable to protect themselves
from either the risk of, or the experience of, abuse and neglect (Care Act
2014).

Secure video calls

A system commissioned by HM Prison and Probation Service (HMPPS) that
requires users to download an app to their phone or computer. Before a call can
be booked, users must upload valid ID.

Social care package

A level of personal care to address needs identified following a social needs
assessment undertaken by the local authority (i.e. assistance with washing,
bathing, toileting, activities of daily living etc, but not medical care).

Time out of cell

Time out of cell, in addition to formal 'purposeful activity', includes any time
prisoners are out of their cells to associate or use communal facilities to take
showers or make telephone calls.
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Appendix lll Care Quality Commission
Requirement Notice

CareQuality
Commission

Care Quality Commission (CQC) is the independent regulator of health and
adult social care in England. It monitors, inspects and regulates services to
make sure they meet fundamental standards of quality and safety. For
information on CQC'’s standards of care and the action it takes to improve
services, please visit: http://www.cqgc.org.uk

The inspection of health services at HMP Bedford was jointly undertaken by the
CQC and HMI Prisons under a memorandum of understanding agreement
between the agencies (see
https://www.justiceinspectorates.gov.uk/hmiprisons/about-hmi-prisons/working-
with-partners/). The Care Quality Commission issued ‘requirement to improve’
notice/s following this inspection.

Provider
Northamptonshire Healthcare NHS Foundation trust.

Location
HMP Bedford

Location ID
RP1X5

Regulated activities
Treatment of disease, disorder or injury, Surgical procedures, Diagnostic and
screening procedures

Action we have told the provider to take

This notice shows the regulations that were not being met. The provider must
send CQC a report that says what action it is going to take to meet these
regulations.

Regulation 10(1) Dignity and respect
(1) Service users must be treated with dignity and respect.

(2) Without limiting paragraph (1), the things which a registered person is
required to do to comply with paragraph (1) include in particular:

(a) Ensuring the privacy of the service user;

(b) Supporting the autonomy, independence and involvement in the community
of the service user;
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(c) Having due regard to any relevant protected characteristics (as defined in
section 149(7) of the Equality Act 2010) of the service user.

How the regulation was not being met

During the inspection we identified one service user who received inappropriate
care. Use of force footage obtained by HMIP (His Majesty's Inspectorate of
Prisons) showed a service user being restrained by three prison officers in their
cell on the inpatient ward. A nurse tells the service user they need an injection
(later identified as Pabrinex). On multiple occasions, the service user clearly
does not give consent however the nurse administers the medication.

During the incident, staff failed to treat the service user with dignity and respect
or provide care in a caring and compassionate way when administering
medication. The service user was restrained with the sole purpose of
administering medication with no clear rational for doing so.

Staff failed to respect the service user’s personal choice and independence.
Footage of the incident clearly confirms the service user did not wish for the
nurse to administer medication however this was ignored.

Regulation 11(1) Need for consent
(1) Care and treatment of service users must only be provided with the consent
of the relevant person.

(2) Paragraph (1) is subject to paragraphs (3) and (4).

(3) If the service user is 16 or over and is unable to give such consent because
they lack capacity to do so, the registered person must act in accordance with
the 2005 Act.

(4) But if Part 4 or 4A of the 1983 Act applies to a service user, the registered
person must act in accordance with the provisions of that Act.

(5) Nothing in this regulation affects the operation of section 5 of the 2005 Act,
as read with section 6 of that Act (acts in connection with care or treatment).

How the regulation was not being met

As outlined in Regulation 10, during the inspection of HMP Bedford week
commencing 6 November 2023 we identified one service user who received
care without consenting.

Footage of the incident clearly demonstrates the service user was administered
medicines without their consent. The service user asks staff several times not to
administer the medication. However, this request was ignored.

The service user was not given all the required information to make an informed
decision about the proposed care. The footage of the incident shows the service
user being told “You need an injection.”

Consent was not sought from the service user and no discussion about consent
took place. Footage of the incident shows consent was not implied. Records
relating to the incident state the service user consented to treatment however the
footage we saw contradicts this.
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The service user clearly did not consent to treatment at any point during the
administration of medicines however, this was not recognised or respected by
nursing staff who continued to administer the medication.
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Appendix IV Further resources

Some further resources that should be read alongside this report are published
on the HMI Prisons website (they also appear in the printed reports distributed
to the prison). For this report, these are:

Prison population profile

We request a population profile from each prison as part of the information we
gather during our inspection. We have published this breakdown on our
website.

Prisoner survey methodology and results

A representative survey of prisoners is carried out at the start of every
inspection, the results of which contribute to the evidence base for the
inspection. A document with information about the methodology and the survey,
and comparator documents showing the results of the survey, are published
alongside the report on our website.

Prison staff survey

Prison staff are invited to complete a staff survey. The results are published
alongside the report on our website.
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Familjet dhe të tjerë të rëndësishëm luajnë një rol kritik në mbështetjen e të burgosurve; marrëdhëniet pozitive janë identifikuar si një faktor mbrojtës në mbajtjen e të burgosurve të sigurt dhe të mirë dhe në destabilitet nga krimi.  Për këtë arsye, ne po nxisim familje të forta dhe lidhje të tjera domethënëse si një aspekt i rëndësishëm i reformës së burgjeve.  Ne gjithashtu e pranojmë se të burgosurit që nuk kanë marrë vizita të rregullta kanë më shumë gjasa të përfshihen në vetë-dëm dhe dhunë, kështu që ne po bëjmë përpjekje për të angazhuar këtë grup në aktivitete sociale duke përdorur mjediset dhe burimet e vizitave.


Strategjia jonë përshkruan veprimet kyçe që do të ndërmarrim, duke punuar me partnerët tanë, për të mbajtur dhe inkurajuar familjen pozitive dhe lidhje të tjera të rëndësishme.


 


Strategjia jonë përfshin karakteristikat e mbrojtura të Ligjit për Barazinë 2010 dhe është në përputhje me Planin e Dorëzimit të Rezultateve të Ministrisë së Drejtësisë dhe Strategjinë e Biznesit HMPPS, pasi do të ndihmojë në përmirësimin e sigurisë dhe sigurisë së burgut tonë, reduktimin e ofendimit dhe në fund mbrojtjen e publikut. Ajo është dinamike dhe do të rishikohet rregullisht për t'u siguruar që ajo të mbetet efektive ndërsa kujdesemi dhe përgatisim të burgosurit tanë për jetën në lirim.


 


Në zhvillimin e kësaj strategjie, kemi pasur parasysh Letrën e Bardhë të Reformës së Burgjeve, 'Mbrojtja publike, siguria dhe rendi, reforma dhe përgatitja për jetën pas burgut, Raporti i Fermerëve 2017, The Lammy Review 2017 dhe Pritjet e Inspektoriatit të HM. 


 


Kjo strategji jep qartësi dhe drejtim dhe merr parasysh pikëpamjet e partnerëve tanë, veçanërisht ato të të burgosurve tanë dhe të njerëzve që interesohen për ta. 


 


S Bott


Guvernatori

















Hyrje
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HMP/YOI Bedford dhe të gjithë ata që bëjnë pjesë në ekipin tonë të burgut, kanë një rol për të luajtur për t'u dhënë të burgosurve mundësinë për të ndryshuar. Strategjia e familjeve dhe e të tjerëve të rëndësishëm (FASO) mbështet qasjen brenda themelimit tonë. Prandaj, ju nxiteni dhe inkurajoheni të lexoni këtë strategji, të kuptoni se si funksionon ajo dhe ta zbatoni atë në mënyrë të përshtatshme gjatë gjithë punës suaj.





Kjo strategji është zhvilluar me Të Burgosurit dhe Familjet në thelbin e saj dhe lidhet drejtpërdrejt me Lord Farmer Recommendations. Strategjia e FASO-s mbështetet nga 7 Rrugët e Reduktimit të Reoffending, të cilat në izolim, ose në mënyrë bashkëpunuese, ofrojnë një kuadër të shëndoshë mbështetjeje gjatë kohës që një i burgosur është në paraburgim.  Qëllimi i strategjisë është t'u japë të burgosurve mundësinë për të ndërtuar, mbështetur dhe mbajtur lidhje të forta familjare për të reduktuar fyerjet dhe për të reduktuar fyerjet. 





Qëllimi: 





Ne do të ofrojmë një strategji që mundëson rezultate pozitive dhe ndërveprime për fëmijët dhe familjet me individë në kujdesin tonë, duke mundësuar mbështetje për marrëdhëniet e individëve jashtë burgut për të ndihmuar në parandalimin e riofendimit. Ne do të ofrojmë një gamë të përmirësuar ndërhyrjesh në HMP/YOI Bedford për të përmirësuar lidhjet familjare. Kjo metodë përputhet me Shqyrtimin e Përbashkët Tematik nga Ofsted dhe HMIP (2014) i cili arriti në përfundimin: 'Familja e një kundravajtësi ose të tjera të rëndësishme janë agjencia më efektive e rivendosjes'.


Përfundimet:


Kreu i Reduktimit të Reofendimit do të drejtojë një qasje të tërë të burgut për të parë arritjen e rezultateve të mëposhtme për shkak të dhënies së kësaj strategjie: 





Nxitja dhe zhvillimi i mbështetjes familjare dhe mbajtja e lidhjeve familjare do të përdoret si një mjet kyç për të përmirësuar rezultatet për të gjithë të burgosurit.





Kjo politikë mbështet mbajtjen dhe zhvillimin e marrëdhënieve të të burgosurve me familjen, të tjerët domethënës dhe miqtë, duke përdorur një sërë metodash dhe ndërhyrjesh. Mbështetja e marrëdhënieve të të burgosurve jashtë burgut konsiderohet se ndihmon në parandalimin e riofendimit dhe reduktimin e krimit ndërgjenerues. Të burgosurit, familja e tyre dhe të tjerë të rëndësishëm, të gjithë personelin e brendshëm dhe të jashtëm, dhe ofruesit e shërbimeve inkurajohen të punojnë në partneritet dhe të ndajnë praktikën e mirë, për të rritur mundësitë për të burgosurit për të zhvilluar ose për të rritur marrëdhëniet pozitive: 





• Aftësitë dhe aftësitë që u nevojiten për të bërë zgjedhje reale në lidhje me


   E ardhmja 


• Motivimi për të bërë zgjedhje pozitive dhe jo negative 


• Lidhjet me strukturat e ngushta sociale për të mbështetur përmirësimin e rezultateve


   si punësimi, arsimi etj., që u mundësojnë atyre të përdorin


   Këto zgjedhje





Zhvillimi i marrëdhënieve pozitive personel-të burgosur dhe njohja e rëndësisë se sa të rëndësishme mund të jenë familjet dhe të tjerët domethënës në ndikimin e të burgosurve dhe në mbështetjen e një jete me dëshpërim do të përdoret si një mjet kyç me të cilin të arrihet me të gjithë të burgosurit.





Ne e kuptojmë natyrën komplekse të marrëdhënieve familjare nga ato familje që janë në kujdestarinë tonë. Përvojat janë të përziera dhe komplekse dhe përvojat e asnjë familjeje nuk janë të njëjta. Personeli, të burgosurit dhe anëtarët e familjes duhet të pranojnë të gjithë se përvojat familjare nuk janë gjithmonë pozitive dhe shpërblyese, por mund të jenë negative ose traumatike. Çdo familje është ndryshe. Stafi, Muret e Padukshme dhe Aktorët Kryesorë do të bëjnë çdo përpjekje në dispozicion për t'u angazhuar me të burgosurit në një mënyrë që u ofron atyre një mundësi për t'u angazhuar plotësisht në të gjitha aspektet e jetës në burg. Kjo do të ndihmojë në zhvillimin e një ndjenje të komunitetit brenda HMPYOI Bedford si dhe do të mbajë një mjedis të sigurt dhe të sigurt për të gjithë.  





























Raporti i Lord Farmer





Rëndësia e forcimit të lidhjeve familjare të të burgosurve për të parandaluar ri-fyerjen dhe reduktimin e krimit ndërgjenerues


https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/642244/farmer-review-report.pdf





Raporti i Fermerit u botua më 10 gusht dhe bëri 19 Rekomandime që e vunë familjen dhe të tjerët e rëndësishëm në zemër të reformës së burgjeve.  Ajo mbështet përpjekjet për të përmirësuar marrëdhëniet midis të burgosurve dhe familjeve të tyre ose të tjerëve të rëndësishëm dhe shërbimeve që ofrohen.





Sipas raportit të Lord Farmer, 'Familja duhet të jetë 'filli i artë' që  kalon nëpër proceset e të gjitha burgjeve, si dhe në zbatimin e standardeve të paraqitura në Letrën e Bardhë të Reformës së Burgjeve - Mbrojtja publike, Siguria dhe Rendi, Reforma dhe Përgatitja për jetën pas burgut.


Raporti i Lord Farmer i referohej një 'oferte familjare lokale' që rekomandonte që të gjitha lokalet të dorëzojnë dhe zhvillojnë dispozita në fushat e mëposhtme dhe që këto të pasqyrohen në strategjitë e tyre lokale që duhet të jenë një ofertë minimale:


· Qendra e Vizitorëve/Shërbimet e Pritjes së Vizitorëve


· Struktura e personelimit për të siguruar punën familjare përfaqëson si një përparësi operacionale.


· Vizita të zgjatura 


· Mësimi familjar – për të pajisur të burgosurit për të mbajtur dhe përmirësuar marrëdhëniet.


· Sistemi i komunikimit "Gateway" – për të demonstruar se si establishmenti ka sisteme komunikimi reaguese në fuqi për familjet.











Planet e përmirësimit të vizitës së ardhshme


· Për të përmirësuar joshjen e Dhomës së Vizitave dhe për ta bërë atë një mjedis më mikpritës. Kjo punë ka filluar me futjen e tv dhe lojrave makina. Një program ri pikture do të eksplorohet për të vazhduar punën e madhe të komunitetit luton dhe irlandez në dekorimin e mureve tona.
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· Për të eksploruar drejtimin e forumeve të tjera të rregullta familjare dhe domethënëse. Kjo do t'ju japë një mundësi për të folur drejtpërdrejt me një anëtar të Ekipit të Menaxhimit të Lartë. Kjo do të fillojë në qershor 2023.


· Për të përmirësuar mjediset për fëmijët brenda sallës së vizitës dhe qendrës së vizitorëve. 


· Ne do të ftojmë Familjet në burg për të festuar ngjarje pozitive, të tilla si, duke kaluar një kurs të caktuar, duke u bërë një i diplomuar, për shembull, STRIDE dhe ZMT Graduations.


· Ne do të organizojmë ngjarje miqësore familjare dhe fëmijërore për të gjithë të burgosurit tanë.


· Ne do të zhvillojmë ngjarje për ata që nuk kanë familje të të tjerëve të rëndësishëm që mund të ndjekin vizitat, duke përfshirë ato nga një kujdestar i Kujdesit, veteranët në paraburgim, apo prejardhje të huaj kombëtare pa familje në Mbretërinë e Bashkuar.


· Ne do të zhvillojmë shqetësimet tona mbrojtëse, do të pajisim stafin tonë dhe do të sigurojmë që format kyçe të punës të jenë një pjesë thelbësore e strategjisë sonë.


· Ne do të zhvillojmë një plan veprimi për të synuar ato fusha të identifikuara si të nevojshme për t'u përmirësuar.
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Si të na kontaktoni:


Adresa:


HMP/YOI Bedford, St Loyes Street, Bedford, MK401HG


Numri i përgjithshëm i telefonit:


01234 373000


Linja e rezervimit të vizitave (vizita sociale/video)


0345 646 2277





Ne jemi gjithashtu në Twitter
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Llogaria Twitter @HMPBedford


Rreth HMP/YOI Bedford:


[image: ]


Histori e shkurtër: HMP Bedford është një burg i kategorisë B për pritjen dhe rivendosjen e të rinjve të rritur dhe të rritur. Ajo ka qëndruar në vendin e saj aktual në qendër të Bedfordit që nga fillimi i shekullit të 19-të. Ajo u zgjerua në vitin 1849 dhe në fillim të viteve 1990 u shtua një shtëpizë e re portash, blloku shtëpiak dhe qendra e kujdesit shëndetësor. Ajo pranon kryesisht të burgosurit nga gjykata lokale e kurorës dhe magjistratëve.

















HMP Bedford Families Provider:


Ofruesi i familjeve për HMP Bedford është "Muret e Padukshme". Ekipi ofron një mirëseardhje të ngrohtë në qendrën tonë të vizitorëve si dhe personel në zonën e lojërave Café and Children's. Ato mund të dërgohen me e-mail direkt në invisiblewallsbedford@uk.g4s.com.





Vizitat Café siguron pije të nxehta dhe të ftohta dhe snacks. Të gjitha fitimet e bëra nga Kafeneja ushqehen përsëri në sigurimin e familjeve për të ofruar vizita shtesë familjare gjatë vitit, duke përditësuar zonën e lojërave të fëmijëve dhe shërbime të tjera të rëndësishme për të përmirësuar përvojën familjare.





Duke shkuar në burgun Bedford:





HMP/YOI Bedford është një burg lokal i kategorisë B i vendosur në qendrën e qytetit Bedford në rrugën St Loyes.  


Gjej burgun Bedford në hartë


Stacioni hekurudhor Bedford është 15 minuta në këmbë, ose taksitë janë në dispozicion në stacion. Stacioni i autobusit është 3 minuta më këmbë.
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Për të planifikuar udhëtimin tuaj me transport publik:  


· Përdorni National Rail Enquiries


· PërdorimiUdhëtim për oraret lokale të autobusëve


Nuk ka parking për makinat e vizitorëve në burgun Bedford. Ka parkingje në qendër të qytetit pak më larg.


Ka akses të gjymtuar në qendrën e vizitorëve dhe në burg. Nëse është e mundur, ju lutemi njoftoni stafin për ndonjë nevojë shtesë para se të mbërrini. 











Vizita juaj:
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Ju mund të rezervoni vizitën tuaj me telefon. Ka edhe shërbimin e vizitave të rezervimit online Vizitoni dikë në burg - GOV.UK


Linja e rezervimit të vizitave sociale: 0345 646 2277



E hënë deri të premten, 9h à 12.30pm





Email: socialvisits.bedford@justice.gov.uk



Përpiquni të jepni të paktën 2 ditë pune kur rezervoni një vizitë.





Ditët e vizitës





Të mërkurën dhe të enjten 14:15 deri në 15:45





E shtunë dhe e diel 14.15 deri 15:45





Ditët e vizitave familjare





Ditët e vizitave familjare do të zhvillohen çdo 1 muaj në HMP/YOI Bedford si pjesë e strategjisë faSO të burgjeve dhe strategjisë më të gjerë të reduktimit të riofendimit.  Ato janë projektuar për të ndihmuar të burgosurit dhe familjet e tyre të përballojnë presionet që mund të ketë ndarja afatgjatë mbi marrëdhëniet midis njësive familjare në veçanti marrëdhëniet midis fëmijëve dhe babait të tyre.  Ata do të japin një cilësi më të mirë të ndërveprimit midis të burgosurve dhe fëmijëve të tyre.  Për të ndihmuar në zhvillimin e lidhjeve më të ngushta me fëmijët e tyre dhe për të ndihmuar në realizimin se si kriminaliteti ndikon mbi ta të dy.     














PRANUESI I TË BURGOSURVE.    





Për t'u siguruar që të burgosurit dhe familjet e tyre të jenë në gjendje ta shijojnë ditën në një atmosferë të relaksuar ka një kriter që të burgosurit duhet të plotësojnë, kjo do t'u bëhet e qartë atyre në aplikimin e tyre.
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Regjimi i relaksuar i ditëve të vizitave familjare do t'u lejojë të burgosurve të zhvillojnë dhe të mbajnë marrëdhënie më të ngushta me fëmijët, nipërit ose mbesat / nipërit e tyre.  Duhet të ketë një marrëdhënie të besueshme me fëmijën/fëmijët; Megjithatë, çdo kërkesë do të gjykohet sipas meritës së vet individuale.  Kjo tha se fëmijëve të të burgosurve do t'u jepet gjithmonë përparësi.  Prandaj, të gjithë të burgosurit që ndjekin ditën e vizitës familjare duhet t'i bëjnë fëmijët të vizitojnë përndryshe nuk ka ndonjë ndryshim në një vizitë normale shoqërore.  Vizitorët që vizitojnë fëmijët duhet të jenë:





1. Bashkëshorte.


2. Nëna e fëmijëve të të burgosurve.


3. Nëna / Babai.


4. Njerku / Nëna.


5. Vëlla / motër.


6. Kujdestari ligjor.


7. Gjykata emëroi të rriturin e duhur.


8. Punëtor social.








Një i rritur dhe çdo numër fëmijësh nën moshën 18 vjeç mund të ndjekin një vizitë familjare. Çdo tryezë vizitash mund të mbajë maksimumi 5 persona Të gjithë nën 18-vjeçarët, klasifikohen tek fëmijët. 


Hyrja në burgun e Bedfordit


Të gjithë vizitorët, të çdo moshe duhet të provojnë identitetin e tyre para se të hyjnë në burg. Lexoni listën e formave të pranueshme të identifikimit për të gjithë vizitorët..


Kur të mbërrini në burgun Bedford, do t'ju duhet të regjistroheni në qendrën e vizitorëve. Ka kontrolle të rrepta mbi atë që mund të merrni në burgun Bedford. Do t'ju duhet të lini shumicën e gjërave që keni me vete në një dollap (ju duhet një monedhë £ 1) ose me siguri. Kjo përfshin karriget me pushchairs dhe sediljet e makinave.


Sapo të hyni në zonën e portës, do të kontrolloheni nga një anëtar i stafit. Do të ketë edhe një qen nuhatës. Do t'ju pyesin përsëri nëse jeni duke mbajtur ndonjë artikull të paautorizuar para se të hyni në sallën e vizitave.


Vizitorët duhet të vishen në mënyrë të ndjeshme. Ju mund të largoheni nëse keni veshur sende si jelekë, topa me prerje të ulët, pantallona të shkurtra ose fustane me prerje të lartë, ose veshje me slogane fyese.


Do t'ju thuhet rregullat nga një oficer në fillim të vizitës suaj. Nëse shkelni rregullat, vizita juaj mund të anulohet dhe mund t'ju ndalohet të vizitoni përsëri.








APLIKIMI PËR TË MARRË PJESË.





Të burgosurit mund të aplikojnë tek ofruesi i Invisible Walls Families nëpërmjet aplikimit për të marrë pjesë në një ditë të planifikuar të vizitës familjare. Ata do të marrin një përgjigje afërsisht 2 javë përpara ngjarjes. Të gjitha aplikacionet duhet të përmbajnë informacionin e mëposhtëm:





· Emrat, adresat dhe numrat e telefonit të të gjithë të rriturve.


· Marrëdhënia me të burgosurin.


· Emrat dhe adresat e të gjithë fëmijëve.


· Marrëdhënia me të burgosurin.
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AFATET KOHORE





Ditët e vizitave familjare shkojnë nga rreth 10:00 orë deri në 15:00 orë





AKTIVITETE.





"Muret e padukshme" do të ofrojnë një sërë aktivitetesh argëtuese të bazuara në familje gjatë gjithë ditës, duke i lejuar të burgosurit dhe njerëzit e tyre të dashur të krijojnë pjesë argëtuese arti që mund të mbahen si një kujtim. 





HMP/YOI Bedford po jep video-telefonata të sigurta brenda burgut. Kjo do të sigurojë që marrëdhëniet familjare dhe lidhjet të mbahen.  Kostoja e tanishme për të burgosurit është falas, megjithatë, ato janë të kufizuara në një herë në muaj. 





· Çdo i burgosur mund të ketë deri në 4 persona në thirrje. Të gjithë personat duhet të jenë në të njëjtin vend dhe telefonata do të fillojë në një pajisje. Mosha e telefonuesit kryesor të regjistruar duhet të jetë mbi 18 vjet. 





· Video thirrjet do të fillojnë menjëherë në kohën e caktuar.





· Video Call do të zgjasë për 30 minuta.





Thirrjet monitorohen për qëllime mbrojtëse dhe inteligjencë të mundshme.








PROCESI I ORGANIZIMIT TË NJË VIDEO-THIRRJEJE





· Anëtarët e familjes dhe miqtë duhet të shkarkojnë aplikacionin Prison Video nga Google Play ose Apple Store, të krijojnë një llogari në aplikacion. Më pas ju kërkohet të verifikoni identitetin tuaj dhe identitetin e çdo personi shtesë që dëshiron të jetë në llogari. Detajet e të burgosurit me të cilin doni të keni një video-telefonatë janë gjithashtu të nevojshme.


· Anëtari i familjes ose miku miraton (ose refuzon) video-thirrjen e rregulluar duke përdorur aplikacionin Purple Visits sapo të njoftohet.


· Nëse video thirrja pranohet, statusi i video-thirrjes përditësohet në portalin Purple Visits Web për 'thirrjet e miratuara'. Personeli i burgut do të njoftohet.


· Nëse ndonjë person i paautorizuar hyn në thirrjen Video, ajo automatikisht do të përfundojë në burim, ky do të jetë i njëjti parim për çdo sjellje të paligjshme.








KONTAKTI I URGJENCËS





Nëse keni një shqetësim se ekziston një rrezik i afërt i rrezikut për një person nën kujdesin tonë dhe dëshironi të flisni me një anëtar të stafit për të ngritur këtë shqetësim, atëherë ju mund të telefononi switchboard:


01234 373000


Anëtari i stafit që përgjigjet në telefon nuk do të jetë në gjendje të diskutojë të burgosurin në kujdesin tonë; Megjithatë, ata do t'ia kalojnë menjëherë shqetësimin tuaj një anëtari të lartë të stafit për të vepruar. Ne synojmë të trajtojmë çdo çështje të ngritur në thirrje menjëherë dhe do t'ju njoftojmë se cili është rezultati.





Nëse jeni të shqetësuar për sigurinë apo mirëqenien e ndonjë personi në kujdesin tonë në HMP/YOI Bedford por nuk ka asnjë kërcënim apo rrezik të menjëhershëm, atëherë ju mund të lini një mesazh për Ekipin e Kujdestarisë më të Sigurt në:


01234 373069


Ky shërbim kontrollohet shumë herë në ditë dhe çdo shqetësim i ngritur do të pasohet nga një anëtar i Ekipit tonë të sigurisë.


Struktura e stafit:


Struktura jonë e stafit tregon përkushtimin e HMP/YOI Bedford për të siguruar që lidhjet familjare të mbahen dhe të përdoren në masën e tyre të plotë. Ekipi drejtues i lartë i HMP/YOI Bedford ka propozuar një person të caktuar për të koordinuar politikën e FASO-s, së bashku me një Menaxher Kujdestarie (CM) i cili do të veprojë si Pika e Vetme e Kontaktit (SPOC) për Politikën FaSO.








The Pathway lead & owner for the Families & Significant Others Strategy is Governor Susan Brady, who is also the Head of Reducing Reoffending. Joshua Grange është Menaxheri i Kujdestarisë dhe SPOC për politikën FaSO.


Reduktimi i rrugëve të riofendimit:


Reduktimi i Reoffending ka shtatë rrugë që kontribuojnë në arritjen e parimeve kyçe që mbështesin këtë strategji. Në vijim përshkruhet një pjesë e punës së ndërmarrë aktualisht për të mbështetur të burgosurit në arritjen e rezultateve më të mira në lidhje me kontaktin me familjet dhe të tjerë të rëndësishëm.





Partnerët tanë nga Ekipi i Rivendosjes së Provës, Menaxherët e Shkelësve të Burgjeve, Kriminelët e Komunitetit dhe partnerët e komunitetit punojnë në mënyrë bashkëpunuese për të mbështetur ata që lirohen në familjet e tyre ose kujdesin e të tjerëve të rëndësishëm.   






Ne punojmë me një sërë partnerësh për të dhënë angazhimin tonë për të ofruar arsim, trajnim dhe mundësi punësimi të përshtatshme dhe domethënëse për të burgosurit që janë nën kujdesin tonë. Ne e njohim vlerën në mbështetjen e zhvillimit akademik, praktik dhe personal që kontribuojnë në sigurimin e punësimit, rritjen e vlerës së vetes dhe besimin personal të individëve. Ndryshime të tilla në motivim dhe rezultate të suksesshme kontribuojnë në zhvillimin dhe sigurimin e marrëdhënieve të përmirësuara.  


[image: ]


Ne kemi një furnizim shëndetësor plotësisht të integruar, që ofron klinika për të burgosurit që janë të njëjtë me ata që kanë përvojë në komunitet. 


[image: ] 


Shërbimi ynë i integruar i keqpërdorimit të substancave dhe shëndetit mendor ofrohet nga partnerët tanë Westminster Drug Project [WDP]. Ata kanë lidhje të mira me kujdestarët e korporatave, autoritetet lokale dhe po punojnë për të vënë kontakt me familjet dhe të tjerë të rëndësishëm për të mbështetur të burgosurit me shërimin e tyre, për të ofruar siguri dhe mbështetje për të burgosurit dhe familjet e tyre dhe për të dhënë këshilla dhe udhëzime klinike kur është e nevojshme. 


[image: ]Partnerët tanë të rivendosjes kanë trajnuar punëtorët e çështjeve që ofrojnë mbështetje, këshilla dhe udhëzime lidhur me financat, përfitimet dhe çështjet që kanë të bëjnë me borxhin. HMP Bedford do të rekrutojë personin e vet të Financës, Përfitimit dhe Borxhit për të rritur shërbimin e ofruar tashmë. Kur është e nevojshme, ose e përshtatshme, do të bëhet kontakt me familjet dhe të tjerë të rëndësishëm për të mbështetur më tej kalimin e të burgosurit nga kujdestaria në komunitet. 


[image: ]Qëllimi i shqyrtimit të Lord Farmer ishte në njohjen e kësaj rruge dhe vetë arsyen se përse na është kërkuar të krijojmë një strategji. Kemi partnerë që do të punojnë me të burgosurit për të ndihmuar në zhvillimin e aftësive të tyre prindërore dhe për të vepruar si mbrojtës të pavarur kur është e nevojshme, për të ndihmuar në ndreqjen e marrëdhënieve të prishura dhe për të punuar së bashku për të siguruar marrëdhënie më pozitive që shkojnë përpara. Si pjesë e strategjisë sonë, ne do të sigurojmë partnerë dhe ekspertizë shtesë për të ndihmuar dhe mbështetur Bedford me zhvillimin e mëtejshëm të kësaj. Kjo është diçka që ne e kemi identifikuar si një përparësi.   





[image: ]Ka module specifike brenda ndërhyrjeve të akredituara që fokusohen kryesisht në zhvillimin e marrëdhënieve pozitive dhe i lejojnë të burgosurit të zhvillojë aftësi për të njohur vlerën e marrëdhënieve kuptimplota dhe si t'i mbajë këto në mënyrë që të arrijë qëllimet dhe aspiratat e tij pro sociale. 





Mbështetje dhe informacion për fëmijët, familjet dhe të tjerët e rëndësishëm të prekur nga burgimi dhe profesionistët që punojnë me ta


· AFFECT – AFFECT ofron shërbime për familjet e të burgosurve seriozë dhe ofron grupe mbështetëse për familjet në jug të Anglisë. www.affect.org.uk





· Njësia e vizitave në burgje të ndihmuara (APVU) – ndihmë për koston e vizitave në burgje https://www.gov.uk/help-with-prison-visits 








· Barnardo's - www.barnardos.org.uk





· Jetë familjare www.familylives.org.uk– Familja jeton, punon në dobi të familjeve të të burgosurve dhe të të burgosurve duke përfaqësuar pikëpamjet e familjeve dhe atyre që punojnë me ta. Linja e ndihmës për familjet e të burgosurve do të jetë e hapur të hënën - të premten, nga ora 9.00 deri në orën 20:00, dhe Sat-Sun nga ora 10.00 deri në 3.00 pasdite.  Faqja e internetit do të jetë në dispozicion 24 orë në ditë, shtatë ditë në javë.  Familjeve që telefonojnë jashtë orarit të ndihmës do t'u sigurohet linja e ndihmës e Jetës Familjare - 0808 800 2222 





· Familjet jashtë  www.familiesoutside.org.uk 0800 254 0088 linja e ndihmës falas është një shërbim mbështetës i pavarur për familjet dhe miqtë e prekur me burgim. Ata synojnë të ndihmojnë në çdo pyetje apo shqetësim që mund të keni.





· Email një i burgosur - www.emailaprisoner.com





· Inside Time – https://insidetime.org– kjo faqe interneti jep vizita dhe këshilla të tjera.





·  Qendra Kombëtare e Informacionit për Fëmijët e të Burgosurve NICCO është një shërbim me një ndalesë informacioni dhe këshillimi për të mbështetur të gjithë profesionistët (duke punuar me fëmijët dhe familjet e të burgosurve) dhe të gjitha familjet e të burgosurve, duke mbledhur së bashku informacione të dobishme në një vend.  www.nicco.org.uk





· Pact (Prison Advice and Care Trust) – www.prisonadvice.org.uk Një organizatë bamirëse kombëtare që ofron mbështetje për të burgosurit, njerëzit me bindje dhe familjet e tyre nëpërmjet një sërë shërbimesh, duke përfshirë një linjë kombëtare ndihme, shërbime të informacionit dixhital, punë rasti, lojë, punë në grup, mentorim dhe programe miqësie. (Linja e ndihmës për familjet e të burgosurve të Paktit: 0808 808 3444)





· POPS - www.partnersofprisoners.co.uk  ata synojnë të ofrojnë një shumëllojshmëri shërbimesh për të mbështetur këdo që ka një lidhje me dikë në burg, të burgosur dhe agjenci të tjera. POPS u jep ndihmë këtyre grupeve me qëllim që t'u mundësojë atyre të përballojnë stresin e arrestimit, dënimit, burgimit dhe lirimit.


· Prisoners' Family Voices është një komunitet i bazuar në web, i cili u jep mundësinë anëtarëve të familjes të bisedojnë me njëri-tjetrin. http://prisonersfamiliesvoices.blogspot.com





· Posta zanore e burgut – www.prisonvoicemail.com





· Ndihma për familjet e të burgosurve 0808 808 2003 info@prisonersfamilieshelpline.org.uk 


· www.prisonersfamilieshelpline.org.uk Linja Kombëtare e Ndihmës për Familjet e të Burgosurve mund t'ju mbështesë nëse një anëtar i familjes është në kontakt me sistemin e drejtësisë penale. Ato japin këshilla dhe informacion mbi të gjitha aspektet nga ajo që ndodh në arrest, vizita në një burg deri në përgatitjen për lirim.





· SHARP (Ndihmë mbështetëse dhe këshilla për të afërmit e të burgosurve)- 01743 245365 falas


· G4S Family Support – G4S janë ofruesi ynë i ri i Shërbimeve Familjare. Detajet e tyre do të ngarkohen së shpejti.
































APPENDICIES


Shtojca A – Dokumenti i pritjeve të HMIP


https://www.justiceinspectorates.gov.uk/hmiprisons/wp-content/uploads/sites/4/2018/02/Expectations-for-publication-FINAL.pdf





Shtojca B	 - Duke punuar me njerëzit me përvojë të kujdesit (Kujdestarët) (18-25) në paraburgim dhe në komunitet


https://www.gov.uk/guidance/care-leavers-in-prison-and-probation








Shtojca C - Kultura rehabilituese


https://www.gov.uk/guidance/rehabilitative-culture-in-prisons





Shtojca D – Ofrimi i mësimit familjar 2021 -2022








Shtojca E – Familjet & Domethënës Të tjerë Dokumenti i vetëvlerësimit 2022/23














Susan Brady


Head of Reducing Re-Offending& Families & Significant Others Pathway Lead











Gemma Williamson


Invisible Walls Family Services Manager 








Joshua Grange SPOC for


Family & Significant Others Custodial Manager








Sarah Bott


The Governor











NËSE KENI SHQETËSIM PËR SIGURINË E NJË NJERIU TË DASHUR, MUND TË TELEFONONI LINJËN TONË TELEFONIKE MË TË SIGURT TË KUJDESTARISË - 01234 373069
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“I do want to hammer home a very simple principle of reform that needs
to be a golden thread running through the prison system and the
agencies that surround it. That principle is that relationships are

fundamentally important if people are to change”

Lord Farmer Review 2017
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Guide to Rights and Entitlements



How old are you?



				18 to 21















↓



				Were you in care on your 16th birthday?











				You are not entitled to help from children’s services











				Were you in care for 13 weeks or more since you were 14











			↓					  ↓



		        Yes		 	No
                 	↓		        ↓



				You are what the Leaving Care Act calls a FORMER RELEVANT CHILD.  Children’s services still have duties towards you.  You MAY be entitled to:



· Review of your pathway plan



· Provision of a personal adviser



· Financial assistance



· Help to stay on in education by helping to pay towards the cost of your education and have a place to stay (they will expect you to get a student loan if you are at university)



· You can also claim benefits (the same as any young person).



















        No                     Yes → 



	↓



 	↓	



				



You are what the Leaving Care Act calls a QUALIFYING CHILD.  Children’s services may give you advice and support and keep in touch with you. 



Children’s services may also help you with education related expenses.















	








Guild to Rights and Entitlements



How old are you?



				21 to 25















↓



				Are you in education and training?











				You are not entitled to help from children’s services











				Were you in care on your 16th birthday?











  			↓					  ↓



		        Yes		 	No
  → No →                 







                 ↓



				You are not entitled to help from children’s services











                Yes       



				Were you in care for 13 weeks or more since you were 14











 → No →      




                 ↓



				You are what the Leaving Care Act calls a FORMER RELEVANT CHILD.  Children’s services still have duties towards you.  You MAY be entitled to:



· Review of your pathway plan



· Provision of a personal adviser



· Financial assistance



· Help to stay on in education by helping to pay towards the cost of your education and have a place to stay (they will expect you to get a student loan if you are at university)



· You can also claim benefits (the same as any young person).



































































Effective Working Relationships



HMP/YOI Bedford is dedicated in Developing an Effective Working Relationship with the Responsible Authority (Annexe A)



If the individual is assessed by the Care leaver champion to be a Former Relevant Child and wishes to receive leaving care support we should expect the Responsible Authority to ensure that the individual is provided with: 







· A Personal Adviser- the details of whom should be recorded on Delius alongside other details of the young adult’s care leaver status 







· An up to date Pathway Plan 







· Contingency provision for support in the event of a crisis when released (including respite care where appropriate). 







If the young adult is not a Former Relevant Child but qualifies for ‘Advice and Assistance’ you should work with the Local Authority to establish what is or could be provided.



Care Leavers Group



HMP/YOI Bedford will aim to develop a Care Leavers Support Group that will be held quarterly. 



These meetings will offer the opportunity for the care leavers to discuss issues that may impact one another allowing the group to work out ways to deal with these issues in a positive way rather than negative or self-destructive way.



These meetings can help to raise awareness of opportunities and entitlements for care leavers allowing the men to share their life experiences and knowledge with others that have had similar experiences enabling them to support one another in a safe environment. 



Communication







· Care leavers information sheet (Annexe B) attached to questionnaire (Annexe C) – The back page of the care leaver’s questionnaire is designed to be removed and kept by the care leaver providing them with a detailed entitlement summary and contact details for the care leavers association.







· Notice Boards – Notice boards will provide information fact sheets regarding entitlements and support.







Annexe A



OMU



HMP/YOI Bedford 



St Loyes Street



Bedford



MK43 0HG











Date:











For the Attention of the Duty Manager / Personal Advisor











RE:…………………………………..  







I am writing regarding the above prisoner who is currently located at HMP/YOI Bedford. You have been identified as the Personal Advisor for this person. 







I would therefore like to offer you the opportunity to visit…………………..here at HMP/YOI Bedford and undertake an Initial Assessment of their needs.   







You will then be able to identify what services your department are able to offer or which services in your area would best meet his needs.  







Please contact me at ……………………..@justicei.gov.uk







Yours sincerely



















OMU Prison Offender Manager



HMP/YOI Bedford 























































Annexe B



Care leavers questionnaire



To be completed by the Resettlement Worker for all new receptions within 10 days of arrival at HMP/YOI Bedford.



Name 					 Number 					



D.O.B 					 Age 						



1. Have you ever spent time in local authority care?				YES / NO



2. How old were you when you went into care?					  



3. Were you in care on your 16th Birthday?					YES / NO



4. Do you know the name of your last social worker and / or leaving care worker?



				This is the person who was there to support you when you were no longer in the children’s home or foster placement – sometimes called “personal Advisors”



















5. Which area was this in / what local authority?



				Should the care leaver supply this information, you as the offender supervisor need to contact the local authority, making them aware that this person is in custody and is seeking their help and support?



















6. Where was the last place you were in Local Authority care?



				



















7. If you have lived in care in more than one area do you remember when and where?



				















8. Should all of the above fail you will need to work backwards from the last known placement area in search of the responsible authority.



				











Authority to make contact on behalf of the care leaver:-



I (full name and prison number)								



Once completed, please return to the Resettlement or Prison Offender Supervisor who will liaise with the Family Support Worker












Annexe C



Care leavers information sheet



Whilst in custody at HMP/YOI Bedford you will be fully supported by the Family Support Worker, your Keyworker, the Resettlement Team, or, Prison Offender management team. We will advise you of your rights and entitlements under law and assist you in contacting the local Authority responsible.



As a care leaver you will fall into one of the following categories:-







				Status prior to coming into custody



				Status during custody



				Entitlement summary







				18 – 21 years old



				Care leaver



				former relevant children are entitled to :



· Be kept in touch with and expect the local Authority to re –establish contact once in custody if contact had failed prior to custody.



· Keep their pathway plan under review.



· Continue with the appointment of the personal advisor in their welfare requires it, provide financial assistance in pursuit of education and training.



· Pay a higher education bursary in the pursuit of higher education in accordance with their pathway plan.







				21 – 25 years old







Continues to be a former relevant child if in education or training.



				Care leaver







Relevant student







The children’s ACT 1989 Guidance and regulations volume 3:



Planning transition to adulthood for care leavers – refer to the relevant paragraphs at 3.48 to 3.55



				Section 23CA of the 1989 Act requires that, a young person previously eligible for leaving care services resuming programmes of education or training after the age of 21 are entitled to continuing support from a (personal advisor) allocated from their responsible local authority.







In this context, the definition of a programme of education must be interpreted broadly. For example, this might include options such as:



· The completion of a basic skills course, so that a young person has the numeracy and literacy skills needed to compete in the jobs market.



· Take up a course of further education.



· Take up of a university place.



· Support to enable the young person to complete a recognised postgraduate qualification.















Contact Address



First Floor, Swan Buildings, 20 Swan Street, Greater Manchester, M4 5JW, United Kingdom 



Work Tel. No.



0161 826 0214



Email



info@careleavers.com



Website



http://www.careleavers.com
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[image: ]		 [image: ]			[image: Ormiston Families 'Breaking Barriers' Project - Case Study - Suffolk  Community Foundation]
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Group Development courses (Unaccredited)



· Being a Dad - Group



· Discipline Vs Praise - Group



· Fatherhood - In cell work pack



[image: Dad AF - The ultimate Dad destination!][image: ][image: ][image: Reasons why you should celebrate your family!]



[image: Family puzzle Stock Photo by ©franckito 65911229]







Level 1 Accredited Courses (City & Guilds) 



· Family Relationships



· Interpersonal Relationships



[image: https://brightfutures.aap.org/PublishingImages/BF_family.png][image: How to Help Children Understand Diverse Families | Bright Horizons®][image: Tips For Healthy Children and Families - Health Tips | familydoctor.org][image: Making Families Feel Welcome | Greater Good In Education]



[image: Interpersonal Relationship Health Care Mental Health Family, PNG,  920x920px, Interpersonal Relationship, Brand, Child, Diagram, Engagement  Download]
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HMP/YOI BEDFORD 



FAMILIES & SIGNIFICANT OTHERS 



PERFORMANCE TARGETS ACTION PLAN



SELF ASSESSMENT 2023























				MEASURE



				TARGET 1 



The establishment should identify a functional head with responsibility for championing its Families & Significant Others provision, reinforced by someone at middle management level, such as a custodial manager, who can act as a champion to the staff.



				SCORE



0-2







				A



				A functional head should take the lead on supporting the Families & Significant Others provision at SLT level.



Governor G Vann is the establishment Lead of Families & Significant Others (FaSO) 



				2







				B



				A local job description should be in place.



There is no job description in place at this time



				0







				C



				The functional head should be identified, and their name referenced in the establishments Families and Significant Others Strategy document.



Governor G Vann Is named in the FaSO strategy



				2







				D



				The functional head should also be referenced on the establishments’ prison finder/Gov.UK listing.



Governor G Vann is not listed on the prisonfinder/Gov.uk listing



				0







				E



				A manager at CM level should act as Families & Significant Others Champion.



CM Hollingshead has been identified as the SPOC for the FaSO strategy



				2







				F



				The manager at CM level should be identified and their name referenced in the establishment’s internal awareness training.



CM Hollingshead has been identified as the SPOC and will be identified in any training going forward.



				1







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



7















































				MEASURE



				TARGET 2



Provide details of your establishments’ protocols to allow Families and Significant Others the ability to contact the establishment in the event of an emergency (gateway communications)



				SCORE



0-2







				A



				The establishment has a clearly defined emergency contact telephone number.



There is a clearly identified emergency contact number in the FaSO strategy



				2







				B



				The number is prominently advertised and displayed.



The Emergency Number is prominently advertised in the FaSO strategy







				2







				C



				There are clear instructions for a family member/significant other on how to make effective contact with an establishment in the event of an urgent issue being raised.



There is clear guidance in the FaSO strategy for a family member to make contact with the prison



				2







				D



				Calls are logged.



Call record are kept by the Safety Team



				2







				E



				There is a procedure in place to provide feedback/re-assurance to those calling in.



Families can request a call-back if they wish for an update. This is completed at the persons own wishes.



				1







				F



				The whole system regularly tested.



The System is two-fold. One system is via the switchboard and the other is monitored by the Safety Team at various times throughout the day



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



11







































				MEASURE



				TARGET 3 



Provide details of your establishments’ Families & Significant Others provision in respect to: 



1. Visitor base/centre and visiting services, II. Staffing structure, III.	Extended visits & IV.	Family learning.



				SCORE



0-2







				A



				The establishment publishes full details of its social visiting arrangements/schedules and regularly test its booking arrangements.



There are details of both Domestic visits and Video Visits within the policy. The Visit Booking line is staffed during the published opening times.



				2







				B



				The establishment has an appropriate visitor base/centre.



The Establishment has a visitors’ centre external to the prison, which is staffed throughout each visits day.



				2







				C



				All members of staff are responsive to the needs of those visiting prisoners.



Staff are briefed prior to visits commencing and are informed whether anyone requires any adjustments to their visit session. We have previously placed a prisoner and his son into a quiet area due to his son having hearing difficulties.



				2







				D



				The staffing structure enables work on the Families & Significant Others provision to be an operational priority.



The FaSO strategy is a pathway for discussion at the monthly Reducing Reoffending Meeting, where Gov Vann is the pathway owner. The structure identifies SLT commitment to the strategy with all key stakeholders identified.



				2







				E



				The establishment has regular extended visits that are open to all prisoners.



We provide visit sessions to all prisoners through the week. In addition, we hold 3 extended visits per year and are looking to facilitate more once we know how much profit comes from Café sales. We will also aspire to provide specific visits for special occasions, such as graduations.



				2







				F



				The establishment has a published family learning provision/syllabus.



 This is not in place



				0







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                      11 or 12 = 4 Fully Met



				TOTAL



10







































				MEASURE



				TARGET 4







The establishment records wider more detailed information about outcomes around visits.



				SCORE



0-2







				A



				The establishment surveys the needs of, and outcomes for, visitors on at least on at least a 6-monthly basis.



The family provider completes prisoner surveys every 6 months and in addition, we publish prisoner surveys every other quarter. Invisible Walls are in the process of completing this as the new provider.



				1







				B



				The establishment surveys the needs of, and outcomes for, prisoners on at least on at least a 6-monthly basis.



Prisoner surveys are completed every quarter and results are fed back through the Monthly Community Forum.



				2







				C



				The establishment keeps records of surveys and can provide evidence the information gathered is discussed and contributes to development plans.



The Business Hub keeps records of all surveys issued and the data gathered from them.



				2







				D



				The establishment has evidence that feedback from visitors is examined by senior families’ leads and family support service managers on at least a 6-monthly basis



Recent survey completed and is evidenced. Forum booked in for 18 June 23



				2







				E



				The establishment has evidence that it holds a focus group with prisoners, the senior families lead and family support manager on at least a 6-monthly basis.



We hold monthly community forums. IEP & FN forums. We need to develop a family focussed forum. A letter has now been sent out and forums will commence on the units moving forward.



				1







				F



				The establishment keeps records of outcomes from the focus groups and can provide evidence the information gathered is discussed and contributes to development plans.



Minutes are kept from all forums held.



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



10











































				MEASURE



				TARGET 5







The establishment links effective contract management and partnership work with its Families & Significant Others provision.



				SCORE



0-2







				A



				Where a family support service provider is in place, there must be evidence that quarterly meetings are held, which review contract commitments for both parties.



The new Family Support provider (Invisible Walls) is in place. The first contract meeting is scheduled in early December, which will be attended by both the prison and Invisible Walls. 3 further meetings have taken place with both parties actively involved.



				2







				B



				The establishment must evidence the support service providers wider contribution/ involvement in, and to family work, including provider led training and awareness sessions.



The new contract is in place. Once we know what profits will be made from the Café, we will be able to tailor other family focussed work, for example, Story Book Dads and Parenting.



				1







				C



				The establishment keeps records of all meetings held with family support service providers, and can provide evidence of attendance, frequency, and outcomes.



There have been 4 meetings with Invisible walls, 1 of which was with regional lead in attendance. Minutes are raised by them and sent to us, actions are ongoing and progress is being made against them.



				2







				D



				The establishment is able to demonstrate wider involvement of families and significant others in the development of its Families & Significant Others provision.



Invisible walls are providing a visitor survey, information has been collected and has helped develop what we deliver and for the next steps of our strategy. and will canvas how we improve our families provision. A forum has been set up for June where a member of SLT will listen to the concerns of families to help develop its provision moving forward.



				2







				E



				The establishment actively encourages partnership work with community-based organisations to help support the Families & Significant Others provision.



Once we know what our profit margin is from the Café, we will look at commissioning services from CFO3 around parenting & social skills. We are also looking to link in with Bedfordshire Police and the Ormiston Trust, to set up Family Restorative Justice courses. A recent family visit had external providers in to support the delivery of the visit which is hoped can continue moving forward.



				2







				F



				The establishment is able to demonstrate wider involvement of external partners in the development of its Families & Significant Others provision.



 As above



				1







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



10















































				MEASURE



				TARGET 6



Does the establishments Families & Significant Others provision link with work being done at the establishment with:



I. Care leavers, II. Looked after children (where appropriate), III. Prisoners who do not receive visits, IV. Prisoners with protected characteristics



				SCORE



0-2







				A



				The establishments Families & Significant Others provision includes references to the needs of care leavers and looked after children within the establishment.



There is a section within the FaSO strategy referring to Care Leavers



				2







				B



				The establishment maintains management information on the number of prisoners who do and do not receive visits, (including extended visits) at least 6-monthly intervals.



Monthly reports are raised on prisoners who do not receive visits, communications have been sent out to ascertain reasons why and how we can provide further support.



				2







				C



				The establishment can evidence that this information is discussed with prisoners during key-work sessions.







The Key Work script sent out to all staff includes a reference to ask whether the prisoner is keeping in contact with their family for support.



				1







				D



				The establishment can evidence that this information is discussed and contributes to provision development plans.



Regular forums take place with care leavers and personal advisors are now invited into visit those eligible



				1







				E



				The establishment will explore options (such as OPV or New Bridge) for those who do not receive visits.



2 Sessions are being organised for those that do not receive visits, chaplaincy have 3 individuals who access the local volunteer visits scheme and Invisible walls are looking at developing sessions for those that do not receive visits.



				1







				F



				Prisoners with protected characteristics have fair and equal access to opportunities to engage with family and significant others, specifically with regards to visits and extended visits.



Prisoners with protected characteristics have equal opportunity and access to visits. In Addition, we also have specific group visits, for example GRT visits. 



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



9















































				MEASURE



				TARGET 7



The establishments Offender Management strategy ensures that keyworkers are aware of the importance of the families’ agenda.



				SCORE



0-2







				A



				The establishment’s’ keyworker support plan references families and significant other engagement.



Key workers are sent out a list of topics to cover during their Key work session. Asking about family support is one of the topics for discussion.



				1







				B



				The establishments’ key worker activity list encourages and supports family and significant other engagement.



Key workers are sent out a list of topics to cover during their Key work session. Asking about family support is one of the topics for discussion.



				1







				C



				Keyworkers have training in the importance of maintaining family and significant other relationships.



Keyworker training is completed at training college, on the YA unit staff have been given training in choices and changes where strong focus is on maintaining and strengthening family ties.



				2







				D



				Information on family and significant other outcomes gathered during key working sessions is fed back into the establishments Families & Significant Others provision and contributes to developmental plans.



This has recently been added to the RORR meeting and the delivery of choices and changes is fed back and forms part of the future regime design planning.



				1







				E



				Where possible and when appropriate, the establishment informs prisoners families or significant others of key working procedures and objectives.



Safer custody have started engaging with families for those that at risk of self harm and suicide and they form part of reviews and future care plans.



				1







				F



				Where possible and when appropriate, key workers should be willing to contact prisoners’ families or significant others to gain information on family circumstances.



The Safety Team regularly involves families when prisoners self-harm. We have also help one prisoner with anger issues by involving his Grandmother in his reviews.



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



8







































				MEASURE



				TARGET 8



The establishment can evidence that HMIP, MQPL and other reports or information is discussed and contributes to developments and plans around the Families & Significant Others provision.



				SCORE



0-2







				A



				The HMIP expectations document should form part of the establishments Families & Significant Others provision.



There is a link to the HMIP expectations document in the FaSO strategy



				2







				B



				Establishments ensure that HMIP is fully aware of the Families & Significant Others provision when they carry out inspections



HMIP are provided with the FaSO strategy prior to inspection.



				2







				C



				HMIP recommendations are studied, and the establishment can provide evidence the information gathered is discussed and contributes to its Families & Significant Others provision development plans



All HMIP recommendations are scrutinised, and a local action plan put together to address any issues. Part of the Reducing Reoffending meeting discusses HMIP recommendations and progress made against them.



				2







				D



				MPQL feedback is studied, and the establishment can provide evidence that the information gathered is discussed and contributes to its Families & Significant Others provision development plans.



				0







				E



				Information from IMB reports is discussed and contributes to the establishments Families & Significant Others provision development plans.



Recent IMB reports have helped develop confidence that our provisions are improving and form part of the development plans.



				1







				F



				Information from other sources (OSAG Audits independent research etc.) is discussed and contributes to the establishments Families & Significant Others provision development plans.



The lord farmer report is part of the families provisions strategy and our aim if to work toward elements of his report.



				1







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met                   7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



8















































				MEASURE



				TARGET 9



The establishment links issues around Public Protection with its Families & Significant Others provision.



				SCORE



0-2







				A



				The establishment can demonstrate safeguarding protocols are followed when undertaking families and significant other work.



The Security & Operations departments complete all vetting for social visits alongside our PPU team. This helps to identify any safeguarding issues.



				2







				B



				The establishment has regular child safeguarding awareness training.



This is not in place locally, however safeguarding training is provided to new Prison officers on BASIC training. Access to online training has also been advertised locally.



				1







				C



				All staff are aware of the process to raise safeguarding issues.



Some staff are aware of how to raise safeguarding issues; however, this needs to be raised with OMU to provide the appropriate training for staff. Safeguarding instructions have been put in place in the visits hall and the reception SO will raise all concerns necessary through the appropriate reporting channels



				1







				D



				The establishment’s safeguarding strategy is referenced in the Families & Significant Others Strategy



				0







				E



				The establishment’s Families & Significant Others Strategy is also referenced in the establishment’s safeguarding strategy.



				0







				F



				Any data recorded around safeguarding issues is stored appropriately.



OMU hold all information on safeguarding issues and Public Protection information. This stored securely



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



6















































				MEASURE



				TARGET 10



The establishment links preparation for release with its Families & Significant Others provision.



				SCORE



0-2







				A



				Where appropriate, the establishment can demonstrate engagement with families and significant others when planning for a prisoner’s release.



This can be demonstrated through those prisoners released on HDC as this will form part of their licence. The development of a departure lounge where families will be invited in for the release will be an important step.



				1







				B



				The establishment can evidence, where appropriate, the family view is considered when looking at: ROTL, CRC engagement, NPS engagement, and engagement with local authority/leaving care teams etc.







Recent work with local authorities has improved facilities offered to those from a care experienced background. PA’s now form part of the prisoner journey and support is provided.



				1







				C



				Keyworkers make meaningful contributions to the processes around planning for a prisoner’s release from a family’s perspective.



In the absence of Key work, each sentenced prisoner will have access to a Prison Offender Manager POM. They will make contact with family members if authorised by the prisoner.



				1







				D



				Family support workers make meaningful contributions to the processes around planning for a prisoner’s release from a family’s perspective



				0







				E



				The establishment recognises the importance of maintaining a family relationship and the role of the family and significant others in relation to rehabilitation when working with CRCs & YOTs (where appropriate)



The establishment recognises the importance of maintaining family ties and has included FaSO’s as one of the 7 Reducing Reoffending Pathways, which is discussed at monthly RRO meetings.



				2







				F



				The establishment recognises the importance of maintaining a family relationship and the role of the family and significant others in relation to rehabilitation when working with the NPS.



The Resettlement manager and OMU Delivery manager are pathway owners for Reducing Reoffending and contribute to weekly Resettlement boards.



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met                         7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



7















































				MEASURE



				TARGET 11



The establishment ensures that the information published on their MoJ Prison Finder/Gov.UK listing is accurate and up to date.



				SCORE



0-2







				A



				The listing includes directions and public transport options.



Transport links are written within the FaSO strategy



				2







				B



				The listing includes details of visiting times.



Visiting times are included in the FaSO policy



				2







				C



				The listing includes details of security procedures.



Security procedures for entering the prison are included in the FaSO strategy



				2







				D



				The listing includes information on the availability of extra/family visits



Extra Family visits are included in the FaSO policy



				2







				E



				The listing includes the emergency contact number and procedures.



There are two emergency phone numbers listed in the FaSO strategy.



				2







				F



				Information on the site, particularly with reference to visits and support for family relationships is regularly and consistently checked for accuracy and updated promptly.



The policy has recently been updated



				1







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



11











































				MEASURE



				TARGET 12



Provide details of your establishments Families & Significant Others Strategy Document



				SCORE



0-2







				A



				The strategy is easily accessible & available in languages and formats that reflect local needs.



				0







				B



				The strategy is directed at the needs of visitors and prisoners.



The strategy is directed at Prisoners and Families so that they can get the best experience during their time in the prison.



				2







				C



				The strategy is easy to read and avoids any complex language or acronyms.



The strategy is easy to read and has numerous links to websites for family support.



				2







				D



				The strategy contains details of how the establishment is developing its Families & Significant Others provision.



The policy reflects that any profits made from the Café will be put back into the families provision.



				1







				E



				The strategy is updated at least annually.



The strategy is updated annually and recorded at the beginning of the document



				2







				F



				The strategy is made available for publishing on the NICCO website.



The updated Document will be uploaded to the NICCO website



				2
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				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                          11 or 12 = 4 Fully Met



				TOTAL



9







































ESTABLISHMENT SELF-ASSESSMENT SCORE
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				Target 10



				7
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				Target 11



				11



				4
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				9



				3







				



				



				







				



				Establishment Total Score



				Establishment Rating
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Mostly Met























































				[bookmark: _Hlk113806790]SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met















				SELF ASSESSMENT OVERALL SCORING TABLE



12-20 = 1 Not Met               21-30 = 2 Partially Met             31-40 = 3 Mostly Met                    41-48 = 4 Fully Met
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Rodziny i inne osoby znaczące odgrywają kluczową rolę we wspieraniu więźniów; pozytywne relacje zostały zidentyfikowane jako czynnik ochronny w zapewnianiu więźniom bezpieczeństwa i dobrego samopoczucia oraz w powstrzymywaniu ich przed przestępczością.  Z tego powodu promujemy silne więzi rodzinne i inne znaczące osoby jako ważny aspekt reformy więziennictwa.  Zdajemy sobie również sprawę, że więźniowie, którzy nie byli regularnie odwiedzani, są nieproporcjonalnie bardziej skłonni do samookaleczania i przemocy, dlatego dokładamy starań, aby zaangażować tę grupę w działania społeczne, korzystając z udogodnień i zasobów związanych z wizytami.


Nasza strategia nakreśla kluczowe działania, które podejmiemy, współpracując z naszymi partnerami, w celu utrzymania i wspierania pozytywnych więzi rodzinnych i innych znaczących więzi.


 


Nasza strategia obejmuje cechy chronione na mocy Ustawy o Równości z 2010 r. i jest zgodna z Planem Realizacji Wyników Ministerstwa Sprawiedliwości oraz Strategią Biznesową HMPPS, ponieważ przyczyni się do poprawy bezpieczeństwa i ochrony naszego więzienia, zmniejszenia liczby recydywistów i ostatecznie ochrony społeczeństwa. Ma ona charakter dynamiczny i będzie regularnie poddawana przeglądowi, aby zapewnić jej skuteczność, gdy będziemy opiekować się naszymi więźniami i przygotowywać ich do życia po wyjściu na wolność.


 


Opracowując tę strategię, mieliśmy na uwadze Białą Księgę Reformy Więziennictwa, "Ochrona publiczna, bezpieczeństwo i porządek, Reforma i przygotowanie do życia po odbyciu kary pozbawienia wolności", The Farmer Report 2017, The Lammy Review 2017 oraz Oczekiwania Inspektoratu Królewskiej Mości. 


 


Strategia ta zapewnia jasność i kierunek oraz uwzględnia poglądy naszych partnerów, zwłaszcza naszych więźniów i osób, które się nimi opiekują. 


 


S Bott


Gubernator

















Wprowadzenie
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HMP/YOI Bedford i wszyscy ci, którzy wchodzą w skład naszego zespołu więziennego, mają do odegrania rolę, aby zapewnić więźniom możliwość zmiany. Strategia Rodziny i Znaczące Osoby (FaSO) stanowi podstawę tego podejścia w naszej placówce. Dlatego zachęcamy i zachęcamy do zapoznania się z tą strategią, zrozumienia, jak ona działa i odpowiedniego stosowania jej w całej swojej pracy.





Strategia ta została opracowana z myślą o więźniach i ich rodzinach i odnosi się bezpośrednio do Zaleceń Lorda Farmera. Strategia FaSO jest wspierana przez 7 Ograniczających Ścieżki Recydywy, które oddzielnie lub wspólnie zapewniają solidne ramy wsparcia podczas pobytu więźnia w areszcie.  Celem strategii jest zapewnienie więźniom możliwości budowania, wspierania i utrzymywania silnych więzi rodzinnych w celu ograniczenia recydywy i zmniejszenia liczby przestępstw. 





Cel: 





Zapewnimy strategię umożliwiającą pozytywne wyniki i interakcje dla dzieci i rodzin z osobami znajdującymi się pod naszą opieką, umożliwiając wsparcie dla relacji osób poza więzieniem, aby zapobiec recydywie. Będziemy oferować ulepszony zakres interwencji w HMP/YOI Bedford, aby poprawić więzi rodzinne. Podejście to jest zgodne ze wspólnym przeglądem tematycznym przeprowadzonym przez Ofsted i HMIP (2014 r.), w którym stwierdzono, że "rodzina sprawcy lub jego bliska osoba jest najskuteczniejszą agencją przesiedleńczą".


Wyniki:


Kierownik ds. ograniczania recydywy będzie kierował całym podejściem do więziennictwa, aby przyjrzeć się osiągnięciu następujących rezultatów dzięki realizacji tej strategii: 





Promowanie i rozwijanie wsparcia rodzinnego oraz utrzymywanie więzi rodzinnych będzie wykorzystywane jako kluczowe narzędzie poprawy wyników leczenia wszystkich więźniów.





Polityka ta wspiera utrzymanie i rozwój relacji więźniów z rodziną, bliskimi osobami i przyjaciółmi poprzez stosowanie szeregu metod i interwencji. Uważa się, że wspieranie relacji więźniów poza więzieniem pomaga zapobiegać recydywie i zmniejszać przestępczość międzypokoleniową. Zachęca się więźniów, ich rodziny i inne osoby znaczące, cały personel wewnętrzny i zewnętrzny oraz usługodawców do współpracy i dzielenia się dobrymi praktykami w celu zwiększenia możliwości nawiązywania lub wzmacniania pozytywnych relacji przez więźniów: 





• Umiejętności i zdolności, których potrzebują, aby dokonywać realnych wyborów dotyczących ich


   przyszłość 


• Motywacja do dokonywania pozytywnych wyborów, a nie negatywnych 


• Powiązania z bliskimi strukturami społecznymi w celu wspierania poprawy wyników


   takich jak zatrudnienie, edukacja itp., które umożliwiają im korzystanie z


   Te wybory





Rozwijanie pozytywnych relacji między personelem a więźniami oraz uznanie znaczenia tego, jak ważne mogą być rodziny i inne znaczące osoby w wywieraniu wpływu na więźniów i wspieraniu życia w stanie zaprzestania, będą wykorzystywane jako kluczowe narzędzie dotarcia do wszystkich więźniów.





Rozumiemy złożoną naturę relacji rodzinnych z perspektywy rodzin, które znajdują się pod naszą opieką. Doświadczenia są mieszane i złożone, a doświadczenia żadnej rodziny nie są takie same. Personel, więźniowie i członkowie ich rodzin powinni zdawać sobie sprawę, że doświadczenia rodzinne nie zawsze są pozytywne i satysfakcjonujące, ale mogą być negatywne lub traumatyczne. Każda rodzina jest inna. Personel, Invisible Walls i Kluczowi Interesariusze dołożą wszelkich starań, aby nawiązać kontakt z więźniami w sposób, który zapewni im możliwość pełnego zaangażowania się we wszystkie aspekty życia więziennego. Pomoże to rozwinąć poczucie wspólnoty w HMPYOI Bedford, a także utrzymać bezpieczne środowisko dla wszystkich.  





























Raport Lorda Farmera





Znaczenie wzmacniania więzi rodzinnych więźniów w celu zapobiegania ponownemu popełnianiu przestępstw i ograniczania przestępczości międzypokoleniowej


https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/642244/farmer-review-report.pdf





Raport Farmera został opublikowany 10 sierpnia i zawierał 19 zaleceń, które stawiają rodzinę i inne osoby w centrum reformy więziennictwa.  Wspiera wysiłki na rzecz poprawy relacji między więźniami a ich rodzinami lub innymi ważnymi osobami oraz świadczonych usług.





Zgodnie ze sprawozdaniem Lorda Farmera, "rodzina powinna być »złotą nicią« przewijającą się przez procesy we wszystkich więzieniach, a także we wdrażaniu standardów przedstawionych w Białej Księdze Reformy Więziennictwa – Ochrona publiczna, bezpieczeństwo i porządek, reforma i przygotowanie do życia po odbyciu kary pozbawienia wolności.


W sprawozdaniu Lorda Farmera odniesiono się do "lokalnej oferty rodzinnej", zalecając, aby wszystkie placówki dostarczały i rozwijały oferty w następujących obszarach, co znalazłoby odzwierciedlenie w ich lokalnych strategiach, które powinny stanowić ofertę minimalną:


· Centrum dla zwiedzających/usługi recepcyjne dla zwiedzających


· Struktura zatrudnienia zapewniająca pracę rodzinną stanowi priorytet operacyjny.


· Przedłużone wizyty 


· Uczenie się w rodzinie – aby wyposażyć więźniów w umiejętności utrzymywania i ulepszania relacji.


· System komunikacji "Gateway" – w celu zademonstrowania, w jaki sposób placówka posiada responsywne systemy komunikacji dla rodzin.











Plany poprawy sytuacji w ramach przyszłej wizyty


· Zwiększenie atrakcyjności Sali Odwiedzin i uczynienie jej bardziej przyjaznym środowiskiem. Prace te rozpoczęły się wraz z wprowadzeniem telewizorów i automatów do gier. Rozważany zostanie program ponownego malowania, aby kontynuować wspaniałą pracę społeczności Luton i irlandzkiej w dekorowaniu naszych ścian.
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· Aby dowiedzieć się, jak prowadzić regularne fora rodzinne i inne. Będzie to okazja do bezpośredniej rozmowy z członkiem kadry kierowniczej wyższego szczebla. Rozpocznie się to w czerwcu 2023 roku.


· Poprawa udogodnień dla dzieci w holu dla zwiedzających i centrum dla zwiedzających. 


· Zaprosimy Rodziny do więzienia, aby świętować pozytywne wydarzenia, takie jak zaliczenie określonego kursu, uzyskanie dyplomu, na przykład STRIDE i Graduations.


· Dla wszystkich naszych Więźniów będziemy organizować imprezy rodzinne i przyjazne dzieciom.


· Będziemy organizować wydarzenia dla osób, które nie mają rodziny lub innych bliskich osób, które mogą uczestniczyć w wizytach, w tym od osób opuszczających placówki opiekuńcze, weteranów przebywających w areszcie lub obcokrajowców bez rodziny w Wielkiej Brytanii.


· Będziemy rozwijać nasze kwestie związane z bezpieczeństwem, wyposażać naszych pracowników i zapewnić, że kluczowe elementy robocze będą istotną częścią naszej strategii.


· Opracujemy plan działania skoncentrowany na tych obszarach, które zostaną zidentyfikowane jako wymagające poprawy.
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Jak się z nami skontaktować:


Adres:


HMP/YOI Bedford, St Loyes Street, Bedford, MK401HG


Ogólny numer telefonu:


01234 373000


Linia rezerwacji wizyt (wizyty społecznościowe/wideo)


0345 646 2277





Jesteśmy również na Twitterze
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Konto na Twitterze @HMPBedford


O HMP/YOI Bedford:


[image: ]


Krótka historia: HMP Bedford jest więzieniem kategorii B dla młodocianych dorosłych i dorosłych mężczyzn. Stoi na swoim obecnym miejscu w centrum Bedford od początku XIX wieku. W 1849 r. został powiększony, a na początku lat 90. dobudowano nową lożę bramną, blok mieszkalny i ośrodek zdrowia. Przyjmuje głównie więźniów z miejscowych sądów koronnych i magistrackich.

















Dostawca rodzin HMP Bedford:


Rodzinnym dostawcą dla HMP Bedford jest "Invisible Walls". Zespół serdecznie wita gości w naszym centrum dla zwiedzających, a także obsługuje kawiarnię i plac zabaw dla dzieci. Można je wysłać pocztą elektroniczną bezpośrednio na invisiblewallsbedford@uk.g4s.com.





Kawiarnia Visits Café zapewnia ciepłe i zimne napoje oraz przekąski. Wszystkie zyski z kawiarni są przekazywane z powrotem do rezerwy dla rodzin, aby zapewnić dodatkowe wizyty rodzinne w ciągu roku, unowocześnienie placu zabaw dla dzieci i inne usługi istotne dla poprawy doświadczenia rodziny.





Dojazd do więzienia Bedford:





HMP/YOI Bedford to lokalne więzienie kategorii B położone w centrum miasta Bedford przy St Loyes Street.  


Znajdź Bedford Prison na mapie


Dworzec kolejowy Bedford oddalony jest od obiektu o 15 minut spacerem lub taksówką. Dworzec autobusowy oddalony jest o 3 minuty spacerem.


[image: ][image: ]


Aby zaplanować podróż komunikacją miejską:  


· skorzystaj z National Rail Enquiries


· używaćPodróżuj w celu uzyskania lokalnych rozkładów jazdy autobusów


W więzieniu Bedford nie ma parkingu dla gości. W  centrum miasta znajdują się parkingi w odległości krótkiego spaceru od hotelu.


Dostęp do centrum dla zwiedzających i więzienia jest przeznaczony dla osób niepełnosprawnych. Jeśli to możliwe, poinformuj personel o wszelkich dodatkowych potrzebach przed przyjazdem. 











Twoja wizyta:
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Wizytę można zarezerwować telefonicznie. Dostępna jest również usługa rezerwacji wizyt online Odwiedź kogoś w więzieniu - GOV.UK


Wizyta społeczna Linia rezerwacji: 0345 646 2277



Od poniedziałku do piątku, od 9 do 12.30





E-mail: socialvisits.bedford@justice.gov.uk



Postaraj się powiadomić o tym z co najmniej 2-dniowym wyprzedzeniem podczas rezerwacji wizyty.





Dni odwiedzin





Środa i czwartek od 14:15 do 15:45





Sobota i niedziela od 14.15 do 15:45





Dni Wizyt Rodzinnych





Dni wizyt rodzinnych będą odbywać się co 1 miesiąc w HMP/YOI Bedford w ramach strategii FaSO więzień i szerszej strategii ograniczania recydywy.  Mają one na celu pomóc więźniom i ich rodzinom w radzeniu sobie z presją, jaką długotrwała separacja może wywierać na relacje między jednostkami rodzinnymi, w szczególności na relacje między dziećmi a ich ojcem.  Zapewnią one lepszą jakość interakcji między więźniami a ich dziećmi.  Pomóc w nawiązaniu bliższych więzi z dziećmi i uświadomić sobie, jak przestępczość wpływa na nich oboje.     














KWALIFIKOWALNOŚĆ WIĘŹNIÓW.    





W celu zapewnienia, aby więźniowie i ich rodziny mogli cieszyć się dniem w miłej atmosferze, istnieje kryterium, które muszą spełnić więźniowie, które zostanie im jasno określone w ich wniosku.


[bookmark: _Accommodation]KWALIFIKOWALNOŚĆ ODWIEDZAJĄCYCH.





Złagodzony reżim dni odwiedzin rodzinnych pozwoli więźniom na rozwinięcie i utrzymanie bliższych relacji z dziećmi, wnukami czy siostrzenicami/siostrzeńcami.  Musi istnieć wiarygodna relacja z dzieckiem lub dziećmi; Jednak każda aplikacja będzie oceniana indywidualnie.  To powiedziawszy, dzieci więźniów zawsze będą miały pierwszeństwo.  W związku z tym wszyscy więźniowie uczestniczący w dniu odwiedzin rodzinnych powinni mieć odwiedziny dzieci, w przeciwnym razie nie ma różnicy w stosunku do normalnej wizyty towarzyskiej.  Osoby odwiedzające z dziećmi powinny:





1. Żona.


2. Matka dzieci więźniów.


3. Matka / Ojciec.


4. Ojczym / Matka.


5. Brat / Siostra.


6. Opiekun prawny.


7. Sąd wyznaczył odpowiednią osobę dorosłą.


8. Pracownik socjalny.








Jedna osoba dorosła i dowolna liczba dzieci poniżej 18 roku życia może uczestniczyć w wizycie rodzinnej. Każdy stół wizytowy może pomieścić maksymalnie 5 osób, wszystkie osoby poniżej 18 roku życia, są klasyfikowane jako dzieci. 


Wejście do więzienia w Bedford


Wszyscy odwiedzający, bez względu na wiek, muszą udowodnić swoją tożsamość przed wejściem do więzienia. Zapoznaj się z listą akceptowanych dokumentów tożsamości dla wszystkich odwiedzających..


Po przyjeździe do więzienia Bedford należy zameldować się w centrum dla zwiedzających. Istnieją ścisłe kontrole dotyczące tego, co można zabrać do więzienia Bedford. Większość rzeczy, które masz przy sobie, będziesz musiał zostawić w szafce (potrzebujesz monety o wartości 1 GBP) lub z ochroną. Dotyczy to również wózków dziecięcych i fotelików samochodowych.


Po wejściu do obszaru bramy zostaniesz przeszukany przez członka personelu. Nie zabraknie również psa tropiącego. Przed wejściem do sali odwiedzin zostaniesz ponownie zapytany, czy masz przy sobie jakieś niedozwolone przedmioty.


Odwiedzający powinni ubierać się rozsądnie. Możesz zostać odrzucony, jeśli nosisz takie przedmioty, jak kamizelki, bluzki z głębokim dekoltem, szorty lub sukienki z wysokim dekoltem lub ubrania z obraźliwymi hasłami.


O zasadach zostaniesz poinformowany przez funkcjonariusza na początku wizyty. Jeśli złamiesz zasady, Twoja wizyta może zostać odwołana, a Ty możesz otrzymać zakaz ponownego odwiedzania.








ZGŁOSZENIE UCZESTNICTWA.





Więźniowie mogą zgłosić się do placówki Invisible Walls Families za pośrednictwem aplikacji, aby wziąć udział w zaplanowanym dniu odwiedzin rodzinnych. Odpowiedź otrzymają na około 2 tygodnie przed wydarzeniem. Wszystkie wnioski muszą zawierać następujące informacje:





· Imiona i nazwiska, adresy i numery telefonów wszystkich osób dorosłych.


· Stosunek do więźnia.


· Imiona i adresy wszystkich dzieci.


· Stosunek do więźnia.


[bookmark: _Education,_Training_and]


CHRONOMETRAŻ





Dni wizyt rodzinnych trwają od około 10:00 do 15:00





DZIAŁANIA.





"Invisible Walls" zapewni szereg zabawnych zajęć rodzinnych przez cały dzień, umożliwiając więźniom i ich bliskim tworzenie zabawnych dzieł sztuki, które można zachować jako pamiątkę. 





HMP/YOI Bedford zapewnia bezpieczne rozmowy wideo na terenie więzienia. Zapewni to utrzymanie relacji rodzinnych i więzi.  Bieżący koszt dla więźniów jest bezpłatny, jednak jest on ograniczony do jednego razu w miesiącu. 





· Każdy więzień może mieć do 4 osób na wezwanie. Wszystkie osoby muszą znajdować się w tym samym miejscu, a rozmowa rozpocznie się na jednym urządzeniu. Wiek głównego zarejestrowanego rozmówcy musi mieć ukończone 18 lat. 





· Rozmowy wideo rozpoczną się natychmiast o wyznaczonej godzinie.





· Rozmowa wideo potrwa 30 minut.





Połączenia są monitorowane w celach bezpieczeństwa i ewentualnych danych wywiadowczych.








PROCES ORGANIZOWANIA WIDEOROZMOWY





· Członkowie rodziny i przyjaciele muszą pobrać  aplikację Prison Video z Google Play lub Apple Store, utworzyć konto w aplikacji. Następnie musisz zweryfikować swoją tożsamość i tożsamość wszelkich dodatkowych osób, które chcą być na koncie. Wymagane są również dane więźnia, z którym chcesz odbyć wideorozmowę.


· Członek rodziny lub przyjaciel zatwierdza (lub odrzuca) umówioną rozmowę wideo za pomocą aplikacji Purple Visits po otrzymaniu powiadomienia.


· Jeśli rozmowa wideo zostanie zaakceptowana, stan rozmowy wideo zostanie zaktualizowany w portalu internetowym Purple Visits do "zatwierdzonych połączeń". Personel więzienny zostanie powiadomiony.


· Jeśli jakakolwiek nieupoważniona osoba dołączy do rozmowy wideo, zostanie ona automatycznie zakończona u źródła, tak samo będzie w przypadku każdego nielegalnego zachowania.








KONTAKT W NAGŁYCH WYPADKACH





Jeśli masz obawy, że istnieje bezpośrednie ryzyko zagrożenia dla osoby znajdującej się pod naszą opieką i chcesz porozmawiać z członkiem personelu, aby zgłosić tę obawę, możesz zadzwonić na centralę telefoniczną:


01234 373000


Członek personelu odbierający telefon nie będzie mógł rozmawiać o więźniu pozostającym pod naszą opieką; Jednak natychmiast przekażą Twoje obawy starszemu członkowi personelu do działania. Staramy się natychmiast odnieść się do wszelkich problemów poruszonych podczas rozmowy telefonicznej i poinformujemy Cię o wyniku.





Jeśli martwisz się o bezpieczeństwo lub dobre samopoczucie jakiejkolwiek osoby znajdującej się pod naszą opieką w HMP/YOI Bedford, ale nie ma bezpośredniego zagrożenia ani niebezpieczeństwa, możesz zostawić wiadomość dla zespołu ds. bezpieczeństwa opieki pod adresem:


01234 373069


Ta usługa jest sprawdzana wiele razy dziennie, a wszelkie zgłoszone wątpliwości będą rozpatrywane przez członka naszego zespołu ds. bezpieczeństwa.


Struktura personelu:


Nasza struktura kadrowa świadczy o zaangażowaniu HMP/YOI Bedford w zapewnienie, że więzi rodzinne są utrzymywane i wykorzystywane w pełnym zakresie. Zespół Kierownictwa Wyższego Szczebla HMP/YOI Bedford wyznaczył konkretną osobę do koordynowania polityki FaSO, wraz z Kierownikiem ds. Opieki (CM), który będzie działał jako Pojedynczy Punkt Kontaktowy (SPOC) dla Polityki FaSO.








Liderem i właścicielem Pathway dla Strategii Rodzin i Znaczących Innych jest gubernator Susan Brady, która jest również szefową ds. ograniczania recydywy. Joshua Grange jest kierownikiem ds. opieki i SPOC ds. polityki FaSO.


Ograniczanie ścieżek recydywy:


Ograniczanie recydywy obejmuje siedem ścieżek, które przyczyniają się do osiągnięcia kluczowych zasad leżących u podstaw tej strategii. Poniżej opisano niektóre z prac podejmowanych obecnie w celu wspierania więźniów w osiąganiu lepszych wyników w odniesieniu do kontaktów z rodzinami i innymi ważnymi osobami.





Nasi partnerzy z Zespołu ds. Przesiedleń Probacyjnych, Kierownicy ds. Przestępców Więziennych, Menedżerowie ds. Przestępców Społecznych i partnerzy społeczni współpracują ze sobą, aby wspierać osoby zwolnione do swoich rodzin lub pod opieką innych bliskich osób.   






Współpracujemy z wieloma partnerami, aby wywiązać się z naszego zobowiązania do zapewnienia odpowiedniej i znaczącej edukacji, szkoleń i możliwości zatrudnienia dla więźniów znajdujących się pod naszą opieką. Dostrzegamy wartość wspierania rozwoju akademickiego, praktycznego i osobistego, które przyczynia się do zapewnienia zatrudnienia, zwiększenia poczucia własnej wartości i pewności siebie jednostek. Takie zmiany w motywacji i pomyślnych wynikach przyczyniają się do rozwoju i zabezpieczania lepszych relacji.  
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Mamy w pełni zintegrowaną opiekę zdrowotną, która zapewnia kliniki dla więźniów, które są takim samym odpowiednikiem tych, których doświadcza się w społeczności. 
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Nasza Zintegrowana Usługa w zakresie Nadużywania Substancji Psychoaktywnych i Zdrowia Psychicznego jest świadczona przez naszych partnerów Westminster Drug Project [WDP]. Utrzymują dobre kontakty z opiekunami korporacyjnymi, władzami lokalnymi i pracują nad nawiązaniem kontaktu z rodzinami i innymi ważnymi osobami, aby wspierać więźniów w powrocie do zdrowia, oferować otuchę i wsparcie więźniom i ich rodzinom oraz udzielać porad klinicznych i wskazówek w razie potrzeby. 


[image: ]Nasi partnerzy zajmujący się przesiedleniami przeszkolili pracowników socjalnych, którzy zapewniają wsparcie, porady i wskazówki dotyczące finansów, świadczeń i kwestii związanych z zadłużeniem. HMP Bedford zatrudni własną osobę odpowiedzialną za finanse, świadczenia i zadłużenie, aby poprawić jakość już świadczonych usług. Tam, gdzie jest to konieczne lub właściwe, nawiązany zostanie kontakt z rodzinami i innymi ważnymi osobami, aby jeszcze bardziej wesprzeć więźnia w przejściu z aresztu do społeczeństwa. 


[image: ]Celem przeglądu lorda Farmera było uznanie tej ścieżki i właśnie tego powodu, dla którego poproszono nas o stworzenie strategii. Mamy partnerów, którzy będą pracować z więźniami, aby pomóc im rozwinąć umiejętności rodzicielskie i w razie potrzeby działać jako niezależni rzecznicy, aby pomóc naprawić zerwane relacje i współpracować w celu zapewnienia bardziej pozytywnych relacji w przyszłości. W ramach naszej strategii będziemy pozyskiwać dodatkowych partnerów i wiedzę specjalistyczną, aby pomóc i wesprzeć Bedford w dalszym rozwoju firmy. Jest to coś, co uznaliśmy za priorytet.   





[image: ]W ramach akredytowanych interwencji istnieją specjalne moduły, które koncentrują się przede wszystkim na rozwijaniu pozytywnych relacji i pozwalają więźniowi rozwinąć umiejętności rozpoznawania wartości znaczących relacji oraz sposobu ich utrzymywania, aby osiągnąć swoje prospołeczne cele i aspiracje. 





Wsparcie i informacje dla dzieci, rodzin i innych osób dotkniętych więzieniem oraz specjalistów pracujących z nimi


· AFFECT – AFFECT świadczy usługi dla rodzin poważnych więźniów i oferuje grupy wsparcia rodzinom w południowej Anglii. www.affect.org.uk





· Assisted Prison Visits Unit (APVU) – pomoc w pokryciu kosztów wizyt w więzieniu https://www.gov.uk/help-with-prison-visits 








· Barnardo's - www.barnardos.org.uk





· Życie rodzinne www.familylives.org.uk – Życie rodzinne, działa na rzecz więźniów i ich rodzin, reprezentując poglądy rodzin i osób, które z nimi pracują. Telefon Zaufania dla Rodzin Więźniów będzie czynny od poniedziałku do piątku w godzinach od 9.00 do 20.00 oraz w soboty i niedziele w godzinach 10.00-15.00.  Strona będzie dostępna 24 godziny na dobę, siedem dni w tygodniu.  Rodziny dzwoniące poza godzinami pracy infolinii będą mogły skorzystać z infolinii Family Lives - 0808 800 2222 





· Rodziny poza www.familiesoutside.org.uk 0800 254 0088  Bezpłatna infolinia jest niezależną usługą wsparcia dla rodzin i przyjaciół dotkniętych uwięzieniem. Mają na celu pomoc w przypadku jakichkolwiek pytań lub wątpliwości, które możesz mieć.





· Wyślij wiadomość e-mail do więźnia - www.emailaprisoner.com





· Inside Time – https://insidetime.org – ta strona internetowa udziela porad dotyczących zwiedzania i innych porad.





·  Krajowe Centrum Informacji o Dzieciach Więźniów NICCO to kompleksowa usługa informacyjno-doradcza, która wspiera wszystkich profesjonalistów (pracujących z dziećmi i rodzinami więźniów) oraz wszystkie rodziny więźniów, gromadząc przydatne informacje w jednym miejscu. www.nicco.org.uk





· Pact (Prison Advice and Care Trust) – www.prisonadvice.org.uk Krajowa organizacja charytatywna, która zapewnia wsparcie więźniom, osobom skazanym i ich rodzinom poprzez szereg usług, w tym krajową infolinię, cyfrowe usługi informacyjne, pracę nad sprawami, zabawę, pracę grupową, mentoring i programy zaprzyjaźnieńcze. (Infolinia dla rodzin więźniów Pact: 0808 808 3444)





· POPS - www.partnersofprisoners.co.uk  mają na celu świadczenie różnorodnych usług wspierających każdego, kto ma powiązania z kimś w więzieniu, więźniami i innymi agencjami. POPS udziela pomocy tym grupom, aby umożliwić im radzenie sobie ze stresem związanym z aresztowaniem, skazywaniem, więzieniem i zwolnieniem.


· Prisoners' Family Voices to społeczność internetowa, która daje członkom rodziny możliwość porozmawiania ze sobą. http://prisonersfamiliesvoices.blogspot.com





· Więzienna poczta głosowa – www.prisonvoicemail.com





· Telefon zaufania dla rodzin więźniów 0808 808 2003 info@prisonersfamilieshelpline.org.uk


· www.prisonersfamilieshelpline.org.uk Krajowa Infolinia dla Rodzin Więźniów może uzyskać pomoc, jeżeli członek rodziny ma kontakt z wymiarem sprawiedliwości w sprawach karnych. Udzielają porad i informacji na temat wszystkich aspektów, od tego, co dzieje się podczas aresztowania, wizyty w więzieniu, po przygotowania do zwolnienia.





· SHARP (Wsparcie, Pomoc i Porady dla Krewnych Więźniów) - 01743 245365 za darmo


· G4S Family Support – G4S to nasz nowy dostawca usług rodzinnych. Ich dane zostaną przesłane wkrótce.
































ZAŁĄCZNIKI


Załącznik A – Dokument oczekiwań HMIP


https://www.justiceinspectorates.gov.uk/hmiprisons/wp-content/uploads/sites/4/2018/02/Expectations-for-publication-FINAL.pdf





Dodatek B	 - Praca z osobami doświadczonymi w opiece (osoby opuszczające placówki opiekuńcze) (18-25 lat) w areszcie i społeczności


https://www.gov.uk/guidance/care-leavers-in-prison-and-probation








Dodatek C - Kultura rehabilitacyjna


https://www.gov.uk/guidance/rehabilitative-culture-in-prisons





Załącznik D - Oferta nauki rodzinnej 2021 -2022








Załącznik E – Dokument samooceny rodzin i innych znaczących osób 2022/23
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Head of Reducing Re-Offending& Families & Significant Others Pathway Lead











Gemma Williamson
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Family & Significant Others Custodial Manager
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The Governor











JEŚLI MASZ OBAWY O BEZPIECZEŃSTWO BLISKIEJ OSOBY, MOŻESZ ZADZWONIĆ NA NASZĄ INFOLINIĘ SAFER CUSTODY - 01234 373069
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“I do want to hammer home a very simple principle of reform that needs
to be a golden thread running through the prison system and the
agencies that surround it. That principle is that relationships are

fundamentally important if people are to change”

Lord Farmer Review 2017
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Guide to Rights and Entitlements



How old are you?



				18 to 21















↓



				Were you in care on your 16th birthday?











				You are not entitled to help from children’s services











				Were you in care for 13 weeks or more since you were 14











			↓					  ↓



		        Yes		 	No
                 	↓		        ↓



				You are what the Leaving Care Act calls a FORMER RELEVANT CHILD.  Children’s services still have duties towards you.  You MAY be entitled to:



· Review of your pathway plan



· Provision of a personal adviser



· Financial assistance



· Help to stay on in education by helping to pay towards the cost of your education and have a place to stay (they will expect you to get a student loan if you are at university)



· You can also claim benefits (the same as any young person).



















        No                     Yes → 



	↓



 	↓	



				



You are what the Leaving Care Act calls a QUALIFYING CHILD.  Children’s services may give you advice and support and keep in touch with you. 



Children’s services may also help you with education related expenses.















	








Guild to Rights and Entitlements



How old are you?



				21 to 25















↓



				Are you in education and training?











				You are not entitled to help from children’s services











				Were you in care on your 16th birthday?











  			↓					  ↓



		        Yes		 	No
  → No →                 







                 ↓



				You are not entitled to help from children’s services











                Yes       



				Were you in care for 13 weeks or more since you were 14











 → No →      




                 ↓



				You are what the Leaving Care Act calls a FORMER RELEVANT CHILD.  Children’s services still have duties towards you.  You MAY be entitled to:



· Review of your pathway plan



· Provision of a personal adviser



· Financial assistance



· Help to stay on in education by helping to pay towards the cost of your education and have a place to stay (they will expect you to get a student loan if you are at university)



· You can also claim benefits (the same as any young person).



































































Effective Working Relationships



HMP/YOI Bedford is dedicated in Developing an Effective Working Relationship with the Responsible Authority (Annexe A)



If the individual is assessed by the Care leaver champion to be a Former Relevant Child and wishes to receive leaving care support we should expect the Responsible Authority to ensure that the individual is provided with: 







· A Personal Adviser- the details of whom should be recorded on Delius alongside other details of the young adult’s care leaver status 







· An up to date Pathway Plan 







· Contingency provision for support in the event of a crisis when released (including respite care where appropriate). 







If the young adult is not a Former Relevant Child but qualifies for ‘Advice and Assistance’ you should work with the Local Authority to establish what is or could be provided.



Care Leavers Group



HMP/YOI Bedford will aim to develop a Care Leavers Support Group that will be held quarterly. 



These meetings will offer the opportunity for the care leavers to discuss issues that may impact one another allowing the group to work out ways to deal with these issues in a positive way rather than negative or self-destructive way.



These meetings can help to raise awareness of opportunities and entitlements for care leavers allowing the men to share their life experiences and knowledge with others that have had similar experiences enabling them to support one another in a safe environment. 



Communication







· Care leavers information sheet (Annexe B) attached to questionnaire (Annexe C) – The back page of the care leaver’s questionnaire is designed to be removed and kept by the care leaver providing them with a detailed entitlement summary and contact details for the care leavers association.







· Notice Boards – Notice boards will provide information fact sheets regarding entitlements and support.







Annexe A



OMU



HMP/YOI Bedford 



St Loyes Street



Bedford



MK43 0HG











Date:











For the Attention of the Duty Manager / Personal Advisor











RE:…………………………………..  







I am writing regarding the above prisoner who is currently located at HMP/YOI Bedford. You have been identified as the Personal Advisor for this person. 







I would therefore like to offer you the opportunity to visit…………………..here at HMP/YOI Bedford and undertake an Initial Assessment of their needs.   







You will then be able to identify what services your department are able to offer or which services in your area would best meet his needs.  







Please contact me at ……………………..@justicei.gov.uk







Yours sincerely



















OMU Prison Offender Manager



HMP/YOI Bedford 























































Annexe B



Care leavers questionnaire



To be completed by the Resettlement Worker for all new receptions within 10 days of arrival at HMP/YOI Bedford.



Name 					 Number 					



D.O.B 					 Age 						



1. Have you ever spent time in local authority care?				YES / NO



2. How old were you when you went into care?					  



3. Were you in care on your 16th Birthday?					YES / NO



4. Do you know the name of your last social worker and / or leaving care worker?



				This is the person who was there to support you when you were no longer in the children’s home or foster placement – sometimes called “personal Advisors”



















5. Which area was this in / what local authority?



				Should the care leaver supply this information, you as the offender supervisor need to contact the local authority, making them aware that this person is in custody and is seeking their help and support?



















6. Where was the last place you were in Local Authority care?



				



















7. If you have lived in care in more than one area do you remember when and where?



				















8. Should all of the above fail you will need to work backwards from the last known placement area in search of the responsible authority.



				











Authority to make contact on behalf of the care leaver:-



I (full name and prison number)								



Once completed, please return to the Resettlement or Prison Offender Supervisor who will liaise with the Family Support Worker












Annexe C



Care leavers information sheet



Whilst in custody at HMP/YOI Bedford you will be fully supported by the Family Support Worker, your Keyworker, the Resettlement Team, or, Prison Offender management team. We will advise you of your rights and entitlements under law and assist you in contacting the local Authority responsible.



As a care leaver you will fall into one of the following categories:-







				Status prior to coming into custody



				Status during custody



				Entitlement summary







				18 – 21 years old



				Care leaver



				former relevant children are entitled to :



· Be kept in touch with and expect the local Authority to re –establish contact once in custody if contact had failed prior to custody.



· Keep their pathway plan under review.



· Continue with the appointment of the personal advisor in their welfare requires it, provide financial assistance in pursuit of education and training.



· Pay a higher education bursary in the pursuit of higher education in accordance with their pathway plan.







				21 – 25 years old







Continues to be a former relevant child if in education or training.



				Care leaver







Relevant student







The children’s ACT 1989 Guidance and regulations volume 3:



Planning transition to adulthood for care leavers – refer to the relevant paragraphs at 3.48 to 3.55



				Section 23CA of the 1989 Act requires that, a young person previously eligible for leaving care services resuming programmes of education or training after the age of 21 are entitled to continuing support from a (personal advisor) allocated from their responsible local authority.







In this context, the definition of a programme of education must be interpreted broadly. For example, this might include options such as:



· The completion of a basic skills course, so that a young person has the numeracy and literacy skills needed to compete in the jobs market.



· Take up a course of further education.



· Take up of a university place.



· Support to enable the young person to complete a recognised postgraduate qualification.















Contact Address



First Floor, Swan Buildings, 20 Swan Street, Greater Manchester, M4 5JW, United Kingdom 



Work Tel. No.



0161 826 0214



Email



info@careleavers.com



Website



http://www.careleavers.com
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Group Development courses (Unaccredited)



· Being a Dad - Group



· Discipline Vs Praise - Group



· Fatherhood - In cell work pack



[image: Dad AF - The ultimate Dad destination!][image: ][image: ][image: Reasons why you should celebrate your family!]



[image: Family puzzle Stock Photo by ©franckito 65911229]







Level 1 Accredited Courses (City & Guilds) 



· Family Relationships



· Interpersonal Relationships



[image: https://brightfutures.aap.org/PublishingImages/BF_family.png][image: How to Help Children Understand Diverse Families | Bright Horizons®][image: Tips For Healthy Children and Families - Health Tips | familydoctor.org][image: Making Families Feel Welcome | Greater Good In Education]
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HMP/YOI BEDFORD 



FAMILIES & SIGNIFICANT OTHERS 



PERFORMANCE TARGETS ACTION PLAN



SELF ASSESSMENT 2023























				MEASURE



				TARGET 1 



The establishment should identify a functional head with responsibility for championing its Families & Significant Others provision, reinforced by someone at middle management level, such as a custodial manager, who can act as a champion to the staff.



				SCORE



0-2







				A



				A functional head should take the lead on supporting the Families & Significant Others provision at SLT level.



Governor G Vann is the establishment Lead of Families & Significant Others (FaSO) 



				2







				B



				A local job description should be in place.



There is no job description in place at this time



				0







				C



				The functional head should be identified, and their name referenced in the establishments Families and Significant Others Strategy document.



Governor G Vann Is named in the FaSO strategy



				2







				D



				The functional head should also be referenced on the establishments’ prison finder/Gov.UK listing.



Governor G Vann is not listed on the prisonfinder/Gov.uk listing



				0







				E



				A manager at CM level should act as Families & Significant Others Champion.



CM Hollingshead has been identified as the SPOC for the FaSO strategy



				2







				F



				The manager at CM level should be identified and their name referenced in the establishment’s internal awareness training.



CM Hollingshead has been identified as the SPOC and will be identified in any training going forward.



				1







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



7















































				MEASURE



				TARGET 2



Provide details of your establishments’ protocols to allow Families and Significant Others the ability to contact the establishment in the event of an emergency (gateway communications)



				SCORE



0-2







				A



				The establishment has a clearly defined emergency contact telephone number.



There is a clearly identified emergency contact number in the FaSO strategy



				2







				B



				The number is prominently advertised and displayed.



The Emergency Number is prominently advertised in the FaSO strategy







				2







				C



				There are clear instructions for a family member/significant other on how to make effective contact with an establishment in the event of an urgent issue being raised.



There is clear guidance in the FaSO strategy for a family member to make contact with the prison



				2







				D



				Calls are logged.



Call record are kept by the Safety Team



				2







				E



				There is a procedure in place to provide feedback/re-assurance to those calling in.



Families can request a call-back if they wish for an update. This is completed at the persons own wishes.



				1







				F



				The whole system regularly tested.



The System is two-fold. One system is via the switchboard and the other is monitored by the Safety Team at various times throughout the day



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



11







































				MEASURE



				TARGET 3 



Provide details of your establishments’ Families & Significant Others provision in respect to: 



1. Visitor base/centre and visiting services, II. Staffing structure, III.	Extended visits & IV.	Family learning.



				SCORE



0-2







				A



				The establishment publishes full details of its social visiting arrangements/schedules and regularly test its booking arrangements.



There are details of both Domestic visits and Video Visits within the policy. The Visit Booking line is staffed during the published opening times.



				2







				B



				The establishment has an appropriate visitor base/centre.



The Establishment has a visitors’ centre external to the prison, which is staffed throughout each visits day.



				2







				C



				All members of staff are responsive to the needs of those visiting prisoners.



Staff are briefed prior to visits commencing and are informed whether anyone requires any adjustments to their visit session. We have previously placed a prisoner and his son into a quiet area due to his son having hearing difficulties.



				2







				D



				The staffing structure enables work on the Families & Significant Others provision to be an operational priority.



The FaSO strategy is a pathway for discussion at the monthly Reducing Reoffending Meeting, where Gov Vann is the pathway owner. The structure identifies SLT commitment to the strategy with all key stakeholders identified.



				2







				E



				The establishment has regular extended visits that are open to all prisoners.



We provide visit sessions to all prisoners through the week. In addition, we hold 3 extended visits per year and are looking to facilitate more once we know how much profit comes from Café sales. We will also aspire to provide specific visits for special occasions, such as graduations.



				2







				F



				The establishment has a published family learning provision/syllabus.



 This is not in place



				0







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                      11 or 12 = 4 Fully Met



				TOTAL



10







































				MEASURE



				TARGET 4







The establishment records wider more detailed information about outcomes around visits.



				SCORE



0-2







				A



				The establishment surveys the needs of, and outcomes for, visitors on at least on at least a 6-monthly basis.



The family provider completes prisoner surveys every 6 months and in addition, we publish prisoner surveys every other quarter. Invisible Walls are in the process of completing this as the new provider.



				1







				B



				The establishment surveys the needs of, and outcomes for, prisoners on at least on at least a 6-monthly basis.



Prisoner surveys are completed every quarter and results are fed back through the Monthly Community Forum.



				2







				C



				The establishment keeps records of surveys and can provide evidence the information gathered is discussed and contributes to development plans.



The Business Hub keeps records of all surveys issued and the data gathered from them.



				2







				D



				The establishment has evidence that feedback from visitors is examined by senior families’ leads and family support service managers on at least a 6-monthly basis



Recent survey completed and is evidenced. Forum booked in for 18 June 23



				2







				E



				The establishment has evidence that it holds a focus group with prisoners, the senior families lead and family support manager on at least a 6-monthly basis.



We hold monthly community forums. IEP & FN forums. We need to develop a family focussed forum. A letter has now been sent out and forums will commence on the units moving forward.



				1







				F



				The establishment keeps records of outcomes from the focus groups and can provide evidence the information gathered is discussed and contributes to development plans.



Minutes are kept from all forums held.



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



10











































				MEASURE



				TARGET 5







The establishment links effective contract management and partnership work with its Families & Significant Others provision.



				SCORE



0-2







				A



				Where a family support service provider is in place, there must be evidence that quarterly meetings are held, which review contract commitments for both parties.



The new Family Support provider (Invisible Walls) is in place. The first contract meeting is scheduled in early December, which will be attended by both the prison and Invisible Walls. 3 further meetings have taken place with both parties actively involved.



				2







				B



				The establishment must evidence the support service providers wider contribution/ involvement in, and to family work, including provider led training and awareness sessions.



The new contract is in place. Once we know what profits will be made from the Café, we will be able to tailor other family focussed work, for example, Story Book Dads and Parenting.



				1







				C



				The establishment keeps records of all meetings held with family support service providers, and can provide evidence of attendance, frequency, and outcomes.



There have been 4 meetings with Invisible walls, 1 of which was with regional lead in attendance. Minutes are raised by them and sent to us, actions are ongoing and progress is being made against them.



				2







				D



				The establishment is able to demonstrate wider involvement of families and significant others in the development of its Families & Significant Others provision.



Invisible walls are providing a visitor survey, information has been collected and has helped develop what we deliver and for the next steps of our strategy. and will canvas how we improve our families provision. A forum has been set up for June where a member of SLT will listen to the concerns of families to help develop its provision moving forward.



				2







				E



				The establishment actively encourages partnership work with community-based organisations to help support the Families & Significant Others provision.



Once we know what our profit margin is from the Café, we will look at commissioning services from CFO3 around parenting & social skills. We are also looking to link in with Bedfordshire Police and the Ormiston Trust, to set up Family Restorative Justice courses. A recent family visit had external providers in to support the delivery of the visit which is hoped can continue moving forward.



				2







				F



				The establishment is able to demonstrate wider involvement of external partners in the development of its Families & Significant Others provision.



 As above



				1







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



10















































				MEASURE



				TARGET 6



Does the establishments Families & Significant Others provision link with work being done at the establishment with:



I. Care leavers, II. Looked after children (where appropriate), III. Prisoners who do not receive visits, IV. Prisoners with protected characteristics



				SCORE



0-2







				A



				The establishments Families & Significant Others provision includes references to the needs of care leavers and looked after children within the establishment.



There is a section within the FaSO strategy referring to Care Leavers



				2







				B



				The establishment maintains management information on the number of prisoners who do and do not receive visits, (including extended visits) at least 6-monthly intervals.



Monthly reports are raised on prisoners who do not receive visits, communications have been sent out to ascertain reasons why and how we can provide further support.



				2







				C



				The establishment can evidence that this information is discussed with prisoners during key-work sessions.







The Key Work script sent out to all staff includes a reference to ask whether the prisoner is keeping in contact with their family for support.



				1







				D



				The establishment can evidence that this information is discussed and contributes to provision development plans.



Regular forums take place with care leavers and personal advisors are now invited into visit those eligible



				1







				E



				The establishment will explore options (such as OPV or New Bridge) for those who do not receive visits.



2 Sessions are being organised for those that do not receive visits, chaplaincy have 3 individuals who access the local volunteer visits scheme and Invisible walls are looking at developing sessions for those that do not receive visits.



				1







				F



				Prisoners with protected characteristics have fair and equal access to opportunities to engage with family and significant others, specifically with regards to visits and extended visits.



Prisoners with protected characteristics have equal opportunity and access to visits. In Addition, we also have specific group visits, for example GRT visits. 



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



9















































				MEASURE



				TARGET 7



The establishments Offender Management strategy ensures that keyworkers are aware of the importance of the families’ agenda.



				SCORE



0-2







				A



				The establishment’s’ keyworker support plan references families and significant other engagement.



Key workers are sent out a list of topics to cover during their Key work session. Asking about family support is one of the topics for discussion.



				1







				B



				The establishments’ key worker activity list encourages and supports family and significant other engagement.



Key workers are sent out a list of topics to cover during their Key work session. Asking about family support is one of the topics for discussion.



				1







				C



				Keyworkers have training in the importance of maintaining family and significant other relationships.



Keyworker training is completed at training college, on the YA unit staff have been given training in choices and changes where strong focus is on maintaining and strengthening family ties.



				2







				D



				Information on family and significant other outcomes gathered during key working sessions is fed back into the establishments Families & Significant Others provision and contributes to developmental plans.



This has recently been added to the RORR meeting and the delivery of choices and changes is fed back and forms part of the future regime design planning.



				1







				E



				Where possible and when appropriate, the establishment informs prisoners families or significant others of key working procedures and objectives.



Safer custody have started engaging with families for those that at risk of self harm and suicide and they form part of reviews and future care plans.



				1







				F



				Where possible and when appropriate, key workers should be willing to contact prisoners’ families or significant others to gain information on family circumstances.



The Safety Team regularly involves families when prisoners self-harm. We have also help one prisoner with anger issues by involving his Grandmother in his reviews.



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



8







































				MEASURE



				TARGET 8



The establishment can evidence that HMIP, MQPL and other reports or information is discussed and contributes to developments and plans around the Families & Significant Others provision.



				SCORE



0-2







				A



				The HMIP expectations document should form part of the establishments Families & Significant Others provision.



There is a link to the HMIP expectations document in the FaSO strategy



				2







				B



				Establishments ensure that HMIP is fully aware of the Families & Significant Others provision when they carry out inspections



HMIP are provided with the FaSO strategy prior to inspection.



				2







				C



				HMIP recommendations are studied, and the establishment can provide evidence the information gathered is discussed and contributes to its Families & Significant Others provision development plans



All HMIP recommendations are scrutinised, and a local action plan put together to address any issues. Part of the Reducing Reoffending meeting discusses HMIP recommendations and progress made against them.



				2







				D



				MPQL feedback is studied, and the establishment can provide evidence that the information gathered is discussed and contributes to its Families & Significant Others provision development plans.



				0







				E



				Information from IMB reports is discussed and contributes to the establishments Families & Significant Others provision development plans.



Recent IMB reports have helped develop confidence that our provisions are improving and form part of the development plans.



				1







				F



				Information from other sources (OSAG Audits independent research etc.) is discussed and contributes to the establishments Families & Significant Others provision development plans.



The lord farmer report is part of the families provisions strategy and our aim if to work toward elements of his report.



				1







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met                   7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



8















































				MEASURE



				TARGET 9



The establishment links issues around Public Protection with its Families & Significant Others provision.



				SCORE



0-2







				A



				The establishment can demonstrate safeguarding protocols are followed when undertaking families and significant other work.



The Security & Operations departments complete all vetting for social visits alongside our PPU team. This helps to identify any safeguarding issues.



				2







				B



				The establishment has regular child safeguarding awareness training.



This is not in place locally, however safeguarding training is provided to new Prison officers on BASIC training. Access to online training has also been advertised locally.



				1







				C



				All staff are aware of the process to raise safeguarding issues.



Some staff are aware of how to raise safeguarding issues; however, this needs to be raised with OMU to provide the appropriate training for staff. Safeguarding instructions have been put in place in the visits hall and the reception SO will raise all concerns necessary through the appropriate reporting channels



				1







				D



				The establishment’s safeguarding strategy is referenced in the Families & Significant Others Strategy



				0







				E



				The establishment’s Families & Significant Others Strategy is also referenced in the establishment’s safeguarding strategy.



				0







				F



				Any data recorded around safeguarding issues is stored appropriately.



OMU hold all information on safeguarding issues and Public Protection information. This stored securely



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



6















































				MEASURE



				TARGET 10



The establishment links preparation for release with its Families & Significant Others provision.



				SCORE



0-2







				A



				Where appropriate, the establishment can demonstrate engagement with families and significant others when planning for a prisoner’s release.



This can be demonstrated through those prisoners released on HDC as this will form part of their licence. The development of a departure lounge where families will be invited in for the release will be an important step.



				1







				B



				The establishment can evidence, where appropriate, the family view is considered when looking at: ROTL, CRC engagement, NPS engagement, and engagement with local authority/leaving care teams etc.







Recent work with local authorities has improved facilities offered to those from a care experienced background. PA’s now form part of the prisoner journey and support is provided.



				1







				C



				Keyworkers make meaningful contributions to the processes around planning for a prisoner’s release from a family’s perspective.



In the absence of Key work, each sentenced prisoner will have access to a Prison Offender Manager POM. They will make contact with family members if authorised by the prisoner.



				1







				D



				Family support workers make meaningful contributions to the processes around planning for a prisoner’s release from a family’s perspective



				0







				E



				The establishment recognises the importance of maintaining a family relationship and the role of the family and significant others in relation to rehabilitation when working with CRCs & YOTs (where appropriate)



The establishment recognises the importance of maintaining family ties and has included FaSO’s as one of the 7 Reducing Reoffending Pathways, which is discussed at monthly RRO meetings.



				2







				F



				The establishment recognises the importance of maintaining a family relationship and the role of the family and significant others in relation to rehabilitation when working with the NPS.



The Resettlement manager and OMU Delivery manager are pathway owners for Reducing Reoffending and contribute to weekly Resettlement boards.



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met                         7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



7















































				MEASURE



				TARGET 11



The establishment ensures that the information published on their MoJ Prison Finder/Gov.UK listing is accurate and up to date.



				SCORE



0-2







				A



				The listing includes directions and public transport options.



Transport links are written within the FaSO strategy



				2







				B



				The listing includes details of visiting times.



Visiting times are included in the FaSO policy



				2







				C



				The listing includes details of security procedures.



Security procedures for entering the prison are included in the FaSO strategy



				2







				D



				The listing includes information on the availability of extra/family visits



Extra Family visits are included in the FaSO policy



				2







				E



				The listing includes the emergency contact number and procedures.



There are two emergency phone numbers listed in the FaSO strategy.



				2







				F



				Information on the site, particularly with reference to visits and support for family relationships is regularly and consistently checked for accuracy and updated promptly.



The policy has recently been updated



				1







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



11











































				MEASURE



				TARGET 12



Provide details of your establishments Families & Significant Others Strategy Document



				SCORE



0-2







				A



				The strategy is easily accessible & available in languages and formats that reflect local needs.



				0







				B



				The strategy is directed at the needs of visitors and prisoners.



The strategy is directed at Prisoners and Families so that they can get the best experience during their time in the prison.



				2







				C



				The strategy is easy to read and avoids any complex language or acronyms.



The strategy is easy to read and has numerous links to websites for family support.



				2







				D



				The strategy contains details of how the establishment is developing its Families & Significant Others provision.



The policy reflects that any profits made from the Café will be put back into the families provision.



				1







				E



				The strategy is updated at least annually.



The strategy is updated annually and recorded at the beginning of the document



				2







				F



				The strategy is made available for publishing on the NICCO website.



The updated Document will be uploaded to the NICCO website



				2







				[bookmark: _Hlk113803522]



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                          11 or 12 = 4 Fully Met



				TOTAL



9







































ESTABLISHMENT SELF-ASSESSMENT SCORE















				



				Total



				1-4 Rating







				Target 1



				7



				3







				Target 2



				11



				4







				Target 3



				10



				3







				Target 4



				10



				3







				Target 5



				10



				3







				Target 6



				9



				3







				Target 7



				8



				3







				Target 8



				8



				3







				Target 9



				6



				2







				Target 10



				7



				3







				Target 11



				11



				4







				Target 12



				9



				3







				



				



				







				



				Establishment Total Score



				Establishment Rating







				



				106



				37



Mostly Met























































				[bookmark: _Hlk113806790]SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met















				SELF ASSESSMENT OVERALL SCORING TABLE



12-20 = 1 Not Met               21-30 = 2 Partially Met             31-40 = 3 Mostly Met                    41-48 = 4 Fully Met
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Šeimos ir reikšmingi kiti vaidina svarbų vaidmenį remiant kalinius; Teigiami santykiai buvo įvardyti kaip apsauginis veiksnys, užtikrinantis kalinių saugumą ir gerovę bei atsiribojimą nuo nusikaltimų.  Dėl šios priežasties mes skatiname stiprias šeimas ir reikšmingus kitus ryšius kaip svarbų kalėjimų reformos aspektą.  Taip pat pripažįstame, kad kaliniai, kurie nebuvo reguliariai lankomi, yra neproporcingai labiau linkę žaloti save ir smurtauti, todėl stengiamės įtraukti šią grupę į socialinę veiklą naudodamiesi apsilankymų infrastruktūra ir ištekliais.


Mūsų strategijoje išdėstyti pagrindiniai veiksmai, kurių imsimės bendradarbiaudami su partneriais, kad išlaikytume ir skatintume teigiamus šeimos ir reikšmingus kitus ryšius.


 


Mūsų strategija apima 2010 m. lygybės įstatymo saugomas savybes ir yra suderinta su Teisingumo ministerijos rezultatų įgyvendinimo planu ir HMPPS verslo strategija, nes tai padės pagerinti mūsų kalėjimo saugą ir saugumą, sumažinti pakartotinių nusikaltimų skaičių ir galiausiai apsaugoti visuomenę. Jis yra dinamiškas ir bus reguliariai peržiūrimas, siekiant užtikrinti, kad jis išliktų veiksmingas, kai prižiūrime ir ruošiame savo kalinius gyvenimui po paleidimo.


 


Kurdami šią strategiją atsižvelgėme į Kalėjimų reformos baltąją knygą "Visuomenės apsauga, saugumas ir tvarka, reforma ir pasirengimas gyvenimui po kalėjimo", 2017 m. ūkininko ataskaitą, 2017 m. "Lammy" apžvalgą ir Jos Didenybės inspekcijos lūkesčius. 


 


Ši strategija suteikia aiškumo ir krypties ir atsižvelgia į mūsų partnerių, ypač mūsų kalinių ir jais besirūpinančių žmonių, nuomonę. 


 


S Bottas


Gubernatorius

















Įvadas


       


                              [image: Text
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HMP/YOI Bedford ir visi tie, kurie yra mūsų kalėjimo komandos dalis, turi atlikti savo vaidmenį, kad suteiktų kaliniams galimybę pasikeisti. Šeimų ir svarbių kitų strategija (FaSO) yra mūsų įstaigos požiūrio pagrindas. Todėl esate raginami ir raginami perskaityti šią strategiją, suprasti, kaip ji veikia, ir tinkamai ją taikyti visame darbe.





Ši strategija buvo sukurta remiantis kalinių ir šeimų pagrindu ir yra tiesiogiai susijusi su Viešpaties ūkininko rekomendacijomis. FaSO strategiją palaiko 7 pakartotinio nusikalstamumo mažinimo būdai, kurie atskirai arba bendradarbiaujant suteikia tvirtą paramos sistemą kalinio sulaikymo metu.  Strategijos tikslas – suteikti kaliniams galimybę kurti, remti ir palaikyti tvirtus šeimos ryšius, siekiant sumažinti pakartotinių nusikaltimų skaičių ir nusikaltimų skaičių. 





Tikslas: 





Mes pateiksime strategiją, leidžiančią vaikams ir šeimoms pasiekti teigiamų rezultatų ir bendrauti su mūsų globojamais asmenimis, įgalindami paramą asmenų santykiams už kalėjimo ribų, kad padėtume užkirsti kelią pakartotiniams nusikaltimams. Mes pasiūlysime patobulintą intervencijų spektrą HMP / YOI Bedforde, kad pagerintume šeimos ryšius. Šis požiūris dera su Ofsted ir HMIP bendra temine peržiūra (2014 m.), kurioje padaryta išvada: "Nusikaltėlio šeima ar kiti reikšmingiausi asmenys yra veiksmingiausia perkėlimo agentūra".


Rezultatų:


Pakartotinio nusikalstamumo mažinimo vadovas vadovausis visu kalėjimo požiūriu, kad įgyvendindamas šią strategiją siektų šių rezultatų: 





Paramos šeimai skatinimas ir plėtojimas bei šeimos ryšių palaikymas bus naudojami kaip pagrindinė priemonė siekiant pagerinti visų kalinių rezultatus.





Ši politika remia kalinių santykių su šeima, kitais svarbiais asmenimis ir draugais palaikymą ir plėtojimą, naudojant įvairius metodus ir intervencijas. Manoma, kad parama kalinių santykiams už kalėjimo ribų padeda užkirsti kelią pakartotiniams nusikaltimams ir sumažinti nusikalstamumą iš kartos į kartą. Kaliniai, jų šeimos nariai ir kiti svarbūs asmenys, visi vidaus ir išorės darbuotojai bei paslaugų teikėjai skatinami bendradarbiauti ir dalytis gerąja patirtimi, kad būtų padidintos kalinių galimybės plėtoti ar stiprinti teigiamus santykius: 





• Įgūdžiai ir gebėjimai, kurių jiems reikia, kad galėtų realiai pasirinkti savo


   ateitis 


• Motyvacija rinktis teigiamus, o ne neigiamus sprendimus 


• Ryšiai su glaudžiomis socialinėmis struktūromis, siekiant padėti gerinti rezultatus


   pvz., užimtumo, švietimo ir kt., kad jie galėtų pasinaudoti


   Tie pasirinkimai





Teigiamų darbuotojų ir kalinių santykių plėtojimas ir pripažinimas, kad šeimos ir kiti asmenys gali būti svarbūs darant įtaką kaliniams ir palaikant slogų gyvenimą, bus naudojami kaip pagrindinė priemonė, padedanti pasiekti visus kalinius.





Mes suprantame sudėtingą šeimos santykių pobūdį iš tų šeimų, kurios yra mūsų globoje. Patirtys yra mišrios ir sudėtingos, ir nė vienos šeimos patirtys nėra vienodos. Darbuotojai, kaliniai ir šeimos nariai turėtų pripažinti, kad šeimos patirtis ne visada yra teigiama ir naudinga, bet gali būti neigiama ar traumuojanti. Kiekviena šeima yra skirtinga. Darbuotojai, nematomos sienos ir pagrindinės suinteresuotosios šalys dės visas įmanomas pastangas, kad bendrautų su kaliniais taip, kad jiems būtų suteikta galimybė visapusiškai dalyvauti visuose kalėjimo gyvenimo aspektuose. Tai padės ugdyti bendruomenės jausmą HMPYOI Bedforde, taip pat išlaikyti saugią ir patikimą aplinką visiems.  





























Lordo ūkininko ataskaita





Kalinių šeimos ryšių stiprinimo svarba siekiant užkirsti kelią pakartotiniams nusikaltimams ir sumažinti kartų nusikalstamumą


https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/642244/farmer-review-report.pdf





Rugpjūčio 10 d. buvo paskelbta "Farmer" ataskaita, kurioje pateikta 19 rekomendacijų, pagal kurias šeima ir kiti svarbūs asmenys atsidūrė kalėjimų reformos centre.  Ji remia pastangas gerinti kalinių ir jų šeimų ar kitų svarbių asmenų santykius ir teikiamas paslaugas.





Remiantis lordo Farmerio ataskaita, "šeima turėtų būti "auksinė gija", einanti per visų kalėjimų procesus, taip pat įgyvendinant kalėjimų reformos baltojoje knygoje pateiktus standartus - visuomenės apsauga, saugumas ir tvarka, reforma ir pasirengimas gyvenimui po kalėjimo.


Lordo Farmerio pranešime buvo paminėtas "vietinis šeimos pasiūlymas", kuriame rekomenduojama, kad visos įstaigos teiktų ir plėtotų paslaugas šiose srityse ir kad tai atsispindėtų jų vietos strategijose, kurios turėtų būti minimalus pasiūlymas:


· Lankytojų centro/Lankytojų priėmimo paslaugos


· Personalo struktūra, užtikrinanti darbą šeimoje, yra veiklos prioritetas.


· Ilgesni apsilankymai 


· Mokymasis šeimoje – parengti kalinius palaikyti ir gerinti santykius.


· "Vartų" ryšių sistema – pademonstruoti, kaip įstaiga turi veikiančias šeimoms skirtas reagavimo ryšio sistemas.











Būsimo vizito tobulinimo planai


· Norėdami pagerinti vizitų kambario patrauklumą ir padaryti jį svetingesne aplinka. Šis darbas prasidėjo nuo televizorių ir žaidimų mašinų pristatymo. Bus nagrinėjama tapybos programa, kad būtų galima tęsti didįjį Lutono ir Airijos bendruomenės darbą dekoruojant mūsų sienas.
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· Norėdami ištirti, ar veikia įprasti šeimos ir reikšmingi kiti forumai. Tai suteiks jums galimybę tiesiogiai pasikalbėti su vyresniosios vadovybės komandos nariu. Tai prasidės 2023 m. birželio mėn.


· Pagerinti sąlygas vaikams lankymo salėje ir lankytojų centre. 


· Mes pakviesime šeimas į kalėjimą švęsti teigiamą įvykį, pavyzdžiui, išlaikyti tam tikrą kursą, tapti absolventu, pavyzdžiui, STRIDE ir ZMT baigimais.


· Mes surengsime šeimai ir vaikams draugiškus renginius visiems mūsų kaliniams.


· Mes rengsime renginius tiems, kurie neturi reikšmingų kitų šeimos narių, kurie gali dalyvauti vizituose, įskaitant tuos, kurie yra iš priežiūros palikėjo, veteranų, esančių areštinėje, ar užsienio tautybės be šeimos JK.


· Mes plėtosime savo apsaugos problemas, aprūpinsime savo darbuotojus ir užtikrinsime, kad pagrindinės darbo formos būtų esminė mūsų strategijos dalis.


· Parengsime veiksmų planą, skirtą toms sritims, kurias reikia tobulinti.
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Kaip su mumis susisiekti:


Adresas:


HMP / YOI Bedford, St Loyes gatvė, Bedfordas, MK401HG


Bendras telefono numeris:


01234 373000


Apsilankymų užsakymo linija (apsilankymai socialiniuose tinkluose / vaizdo įrašai)


0345 646 2277





Mes taip pat esame "Twitter"
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"Twitter" paskyros @HMPBedford


Apie HMP/YOI Bedford:
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Trumpa istorija: HMP Bedford yra B kategorijos priėmimo ir perkėlimo kalėjimas jauniems suaugusiems ir suaugusiems vyrams. Nuo 19 a. pradžios jis stovėjo dabartinėje vietoje Bedfordo centre. 1849 m. jis buvo išplėstas, o 1990-ųjų pradžioje buvo pridėtas naujas vartų namelis, namų kvartalas ir sveikatos priežiūros centras. Ji daugiausia priima kalinius iš vietos karūnos ir magistratų teismų.

















HMP Bedfordo šeimų teikėjas:


HMP Bedford šeimų teikėjas yra "Nematomos sienos". Komanda šiltai pasitinka mūsų lankytojų centre, taip pat dirba kavinės ir vaikų žaidimų aikštelės personalas. Juos galima siųsti el. paštu tiesiogiai invisiblewallsbedford@uk.g4s.com.





Apsilankymų kavinėje tiekiami karšti ir šalti gėrimai bei užkandžiai. Visas iš kavinės gautas pelnas grąžinamas į šeimų aprūpinimą, kad per metus būtų galima papildomai apsilankyti šeimoje, atnaujinti vaikų žaidimų aikštelę ir kitas paslaugas, susijusias su šeimos patirties gerinimu.





Kelionė į Bedfordo kalėjimą:





HMP/YOI Bedford yra B kategorijos vietinis kalėjimas, esantis Bedfordo miesto centre, St Loyes gatvėje.  


Raskite Bedfordo kalėjimą žemėlapyje


Bedfordo geležinkelio stotis yra 15 minučių pėsčiomis, o stotyje yra taksi. Autobusų stotis yra 3 minutės pėsčiomis.
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Norėdami suplanuoti kelionę viešuoju transportu:  


· naudoti nacionalines geležinkelių užklausas


· naudotiTraveline vietinių autobusų laikams


Bedfordo kalėjime nėra lankytojų automobilių stovėjimo aikštelės. Už  kelių minučių pėsčiomis nuo miesto centro yra automobilių stovėjimo aikštelės.


Į lankytojų centrą ir kalėjimą galima patekti neįgaliesiems. Jei įmanoma, prieš atvykdami praneškite darbuotojams apie visus papildomus poreikius. 











Jūsų apsilankymas:
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Vizitą galite rezervuoti telefonu. Taip pat yra užsakymo internetu apsilankymo paslauga Aplankykite ką nors kalėjime - GOV.UK


Socialinių vizitų užsakymo linija: 0345 646 2277



Nuo pirmadienio iki penktadienio, nuo 9 iki 12.30 val.





El. paštas: socialvisits.bedford@justice.gov.uk



Užsakydami vizitą stenkitės apie tai pranešti bent prieš 2 darbo dienas.





Apsilankymo dienos





Trečiadienis ir ketvirtadienis 14:15–15:45





Šeštadienis ir sekmadienis nuo 14.15 iki 15.45 val.





Šeimos apsilankymo dienos





Šeimos lankymo dienos vyks kas 1 mėnesį HMP / YOI Bedforde kaip kalėjimų FaSO strategijos ir platesnės pakartotinių nusikaltimų mažinimo strategijos dalis.  Jomis siekiama padėti kaliniams ir jų šeimoms susidoroti su spaudimu, kurį ilgalaikis išsiskyrimas gali turėti šeimos santykiams, ypač vaikų ir jų tėvo santykiams.  Jie suteiks geresnę kalinių ir jų vaikų sąveikos kokybę.  Padėti užmegzti glaudesnius ryšius su savo vaikais ir padėti suvokti, kaip nusikalstamumas veikia juos abu.     














KALINIŲ TINKAMUMAS.    





Siekiant užtikrinti, kad kaliniai ir jų šeimos galėtų mėgautis diena ramioje atmosferoje, yra kriterijai, kuriuos kaliniai turi atitikti, tai jiems bus aišku jų paraiškoje.


[bookmark: _Accommodation]LANKYTOJŲ TINKAMUMAS.





Atsipalaidavęs šeimos lankymo dienų režimas leis kaliniams plėtoti ir palaikyti glaudesnius santykius su savo vaikais, anūkais ar dukterėčiomis / sūnėnais.  Turi būti patikimas ryšys su vaiku (vaikais); tačiau kiekviena paraiška bus vertinama pagal jos individualius nuopelnus.  Tai reiškia, kad kalinių vaikams visada bus teikiama pirmenybė.  Todėl visi kaliniai, lankantys šeimos lankymo dieną, turėtų aplankyti vaikus, kitaip nėra jokio skirtumo nuo įprasto socialinio apsilankymo.  Lankytojai, besilankantys su vaikais, turėtų būti:





1. Pati.


2. Kalinių vaikų motina.


3. Motina / tėvas.


4. Patėvis / Motina.


5. Brolis / sesuo.


6. Teisėtas globėjas.


7. Teismas paskyrė tinkamą suaugusįjį.


8. Socialinė darbuotoja.








Vienas suaugęs asmuo ir bet koks skaičius vaikų iki 18 metų gali dalyvauti šeimos lankyme. Prie kiekvieno apsilankymo stalo telpa ne daugiau kaip 5 žmonės Visi jaunesni nei 18 metų vaikai, priskiriami vaikams. 


Įėjimas į Bedfordo kalėjimą


Visi bet kokio amžiaus lankytojai, prieš patekdami į kalėjimą, turi įrodyti savo tapatybę. Perskaitykite visiems lankytojams priimtinų asmens tapatybės formų sąrašą.. .


Atvykę į Bedfordo kalėjimą turėsite užsiregistruoti lankytojų centre. Yra griežta kontrolė, ką galite pasiimti į Bedfordo kalėjimą. Daugumą daiktų, kuriuos turite su savimi, turėsite palikti spintelėje (jums reikia 1 svaro monetos) arba su saugumu. Tai apima vaikiškus vežimėlius ir automobilines kėdutes.


Patekus į vartų zoną, jūsų apieškos darbuotojas. Taip pat bus šnipinėjantis šuo. Prieš įeinant į vizitų salę, jūsų dar kartą paklaus, ar nešiojatės kokius nors neleistinus daiktus.


Lankytojai turėtų apsirengti protingai. Galite būti atstumti, jei dėvite tokius daiktus kaip liemenės, žemo kirpimo viršutinės dalys, aukšto kirpimo šortai ar suknelės arba drabužiai su įžeidžiančiais šūkiais.


Taisykles jums pasakys pareigūnas vizito pradžioje. Jei pažeisite taisykles, jūsų apsilankymas gali būti atšauktas ir jums gali būti uždrausta lankytis dar kartą.








PARAIŠKA DALYVAUTI.





Kaliniai gali kreiptis į "Invisible Walls Families" teikėją per programą, kad galėtų dalyvauti planuojamoje šeimos apsilankymo dienoje. Jie gaus atsakymą likus maždaug 2 savaitėms iki renginio. Visose paraiškose turi būti pateikta ši informacija:





· Visų suaugusiųjų vardai, adresai ir telefono numeriai.


· Santykis su kaliniu.


· Visų vaikų vardai, pavardės ir adresai.


· Santykis su kaliniu.


[bookmark: _Education,_Training_and]


LAIKUS





Šeimos lankymo dienos trunka nuo maždaug 10:00 iki 15:00 valandų





VEIKLA.





"Nematomos sienos" visą dieną siūlys įvairias smagias šeimynines veiklas, leidžiančias kaliniams ir jų artimiesiems kurti smagius meno kūrinius, kuriuos bus galima laikyti kaip memento. 





HMP / YOI Bedford teikia saugius vaizdo skambučius kalėjime. Tai užtikrins, kad bus palaikomi šeimos santykiai ir ryšiai.  Dabartinės išlaidos kaliniams yra nemokamos, tačiau jos ribojamos iki vieno karto per mėnesį. 





· Kiekvienas kalinys gali turėti iki 4 žmonių. Visi asmenys turi būti toje pačioje vietoje ir skambutis prasidės viename įrenginyje. Pagrindinio registruoto skambinančiojo amžius turi būti vyresnis nei 18 metų. 





· Vaizdo skambučiai prasidės nedelsiant paskirtu laiku.





· Vaizdo skambutis truks 30 minučių.





Skambučiai stebimi siekiant apsaugoti tikslus ir galimą žvalgybą.








VAIZDO SKAMBUČIO ORGANIZAVIMO PROCESAS





· Šeimos nariai ir draugai turi atsisiųsti "Prison Video " programą iš "Google Play" ar "Apple Store", susikurti paskyrą programoje. Tada turėsite patvirtinti savo tapatybę ir visų papildomų žmonių, norinčių būti paskyroje, tapatybę. Taip pat reikalinga išsami informacija apie kalinį, su kuriuo norite turėti vaizdo skambutį.


· Šeimos narys ar draugas, gavęs pranešimą, patvirtina (arba atmeta) organizuotą vaizdo skambutį naudodamas "Purple Visits" programą.


· Jei vaizdo skambutis priimamas, vaizdo skambučio būsena "Purple Visits" interneto portale atnaujinama į "patvirtinti skambučiai". Apie tai bus pranešta kalėjimo personalui.


· Jei į vaizdo skambutį įsijungs neįgaliotas asmuo, jis bus automatiškai nutrauktas šaltinyje, tai bus tas pats principas bet kokiam neteisėtam elgesiui.








AVARINIS KONTAKTAS





Jei nerimaujate, kad  mūsų globojamam asmeniui gresia neišvengiamas pavojus, ir norite pasikalbėti su darbuotoju, kad iškeltumėte šį susirūpinimą, galite paskambinti į skirstomąjį skydą:


01234 373000


Telefonu atsiliepęs darbuotojas negalės aptarti mūsų globojamo kalinio; tačiau jie nedelsdami perduos jūsų susirūpinimą vyresniajam darbuotojui, kad jis imtųsi veiksmų. Siekiame nedelsdami išspręsti visus su skambučiu susijusius klausimus ir informuosime jus, koks bus rezultatas.





Jei nerimaujate dėl bet kurio mūsų globojamo asmens saugumo ar gerovės HMP / YOI Bedforde, tačiau nėra tiesioginės grėsmės ar pavojaus, galite palikti pranešimą Saugesnės globos komandai:


01234 373069


Ši paslauga tikrinama daugybę kartų per dieną, o bet kokius iškeltus klausimus stebės mūsų saugos komandos narys.


Personalo struktūra:


Mūsų personalo struktūra rodo HMP / YOI Bedford įsipareigojimą užtikrinti, kad šeimos ryšiai būtų visiškai palaikomi ir panaudojami. HMP / YOI Bedfordo vyresniųjų vadovų komanda paskyrė konkretų asmenį, kuris koordinuos FaSO politiką, kartu su pasaugos vadovu (CM), kuris veiks kaip vienas kontaktinis punktas (SPOC) FaSO politikai.








Šeimos ir svarbių kitų strategijos "Pathway" vadovas ir savininkas yra gubernatorė Susan Brady, kuri taip pat yra pakartotinio nusikaltimo mažinimo vadovė. Joshua Grange yra FaSO politikos saugojimo vadovas ir SPOC.


Pakartotinių nusikaltimų būdų mažinimas:


Pakartotinio nusikalstamumo mažinimas turi septynis būdus, kurie padeda įgyvendinti pagrindinius principus, kuriais grindžiama ši strategija. Toliau aprašomi kai kurie darbai, kurių šiuo metu imamasi siekiant padėti kaliniams pasiekti geresnių rezultatų, susijusių su ryšiais su šeimomis ir kitais reikšmingais asmenimis.





Mūsų partneriai iš probacijos perkėlimo komandos, kalėjimų nusikaltėlių vadovai, bendruomenės nusikaltėlių prižiūrėtojai ir bendruomenės partneriai bendradarbiauja, kad padėtų tiems, kurie išleidžiami į savo šeimas ar rūpinasi reikšmingais kitais.   






Bendradarbiaujame su įvairiais partneriais, kad įvykdytume savo įsipareigojimą teikti aktualias ir prasmingas švietimo, mokymo ir užimtumo galimybes mūsų globojamiems kaliniams. Mes pripažįstame vertę remiant akademinį, praktinį ir asmeninį tobulėjimą, kuris prisideda prie užimtumo užtikrinimo, savivertės didinimo ir asmeninio asmenų pasitikėjimo. Tokie motyvacijos pokyčiai ir sėkmingi rezultatai prisideda prie geresnių santykių kūrimo ir užtikrinimo.  


[image: ]


Mes turime visiškai integruotą sveikatos priežiūros paslaugų teikimą, kuris suteikia kaliniams klinikas, kurios yra tokios pat lygiavertės tiems, kurie yra patyrę bendruomenėje. 


[image: ] 


Mūsų integruotą piktnaudžiavimą narkotinėmis medžiagomis ir psichinės sveikatos paslaugas teikia mūsų partneriai Vestminsterio narkotikų projektas [WDP]. Jie palaiko gerus ryšius su įmonių globėjais, vietos valdžios institucijomis ir stengiasi užmegzti ryšius su šeimomis ir svarbiais kitais asmenimis, kad padėtų kaliniams pasveikti, nuramintų kalinius ir jų šeimas bei prireikus teiktų klinikines konsultacijas ir rekomendacijas. 


[image: ]Mūsų perkėlimo partneriai yra parengę su bylomis susijusius darbuotojus, kurie teikia paramą, patarimus ir rekomendacijas finansų, išmokų ir su skolomis susijusių klausimų klausimais. HMP Bedford įdarbins savo finansų, išmokų ir skolų asmenį, kad pagerintų jau teikiamą paslaugą. Jei reikia ar tinkama, bus susisiekta su šeimomis ir kitais svarbiais asmenimis, siekiant toliau remti kalinio perėjimą iš įkalinimo įstaigos į bendruomenę. 


[image: ]Lordo Farmerio apžvalgos tikslas buvo pripažinti šį kelią ir pačią priežastį, kodėl mūsų buvo paprašyta sukurti strategiją. Turime partnerių, kurie dirbs su kaliniais, kad padėtų lavinti jų tėvystės įgūdžius ir, jei reikia, veiktų kaip nepriklausomi advokatai, padėtų pataisyti nutrūkusius santykius ir dirbtų kartu, kad užtikrintų pozityvesnius santykius. Įgyvendindami savo strategiją, mes užsitikrinsime papildomų partnerių ir patirties, kad padėtume ir paremtume Bedfordą toliau plėtojant šią veiklą. Tai mes įvardijome kaip prioritetą.   





[image: ]Akredituotose intervencijose yra specifinių modulių, kuriuose pagrindinis dėmesys skiriamas teigiamų santykių kūrimui ir leidžia kaliniui išsiugdyti įgūdžius atpažinti prasmingų santykių vertę ir kaip juos išlaikyti, kad būtų pasiekti jo socialiniai tikslai ir siekiai. 





Parama ir informacija vaikams, šeimoms ir svarbiems kitiems asmenims, nukentėjusiems nuo įkalinimo, ir su jais dirbantiems specialistams


· AFFECT – AFFECT teikia paslaugas sunkių kalinių šeimoms ir siūlo paramos grupes šeimoms Anglijos pietuose. www.affect.org.uk





· Pagalbinis apsilankymų kalėjimuose skyrius (APVU) – pagalba padengiant apsilankymų kalėjime išlaidas https://www.gov.uk/help-with-prison-visits 








· Barnardo's - www.barnardos.org.uk





· Šeimos gyvenimas www.familylives.org.uk– Šeimos gyvenimas, veikia kalinių ir kalinių šeimų labui, atstovaudamas šeimų ir su jomis dirbančių žmonių nuomonei. Kalinių šeimų pagalbos linija dirbs nuo pirmadienio iki penktadienio, nuo 9.00 iki 20.00 val., O šeštadienį-sekmadienį - nuo 10.00 iki 15.00 val.  Svetainė bus prieinama 24 valandas per parą, septynias dienas per savaitę.  Šeimoms, skambinančioms ne pagalbos linijos valandomis, bus teikiama "Family Lives" pagalbos linija - 0808 800 2222 





· Šeimos už www.familiesoutside.org.uk 0800 254 0088  Nemokama pagalbos linija yra nepriklausoma paramos tarnyba šeimoms ir draugams, nukentėjusiems nuo įkalinimo. Jie siekia padėti iškilus bet kokiems klausimams ar rūpesčiams.





· Siųskite el. laišką kaliniui - www.emailaprisoner.com





· Inside Time - https://insidetime.org- šioje svetainėje pateikiami apsilankymai ir kiti patarimai.





· NICCO Nacionalinis kalinių vaikų informacijos centras yra vieno langelio informacijos ir patarimų tarnyba, padedanti visiems specialistams (dirbantiems su vaikais ir kalinių šeimomis) ir visoms kalinių šeimoms, vienoje vietoje kaupiant naudingą informaciją. www.nicco.org.uk





· Paktas (Prison Advice and Care Trust) – www.prisonadvice.org.uk Nacionalinė labdaros organizacija, teikianti paramą kaliniams, nuteistiems asmenims ir jų šeimoms teikdama įvairias paslaugas, įskaitant nacionalinę pagalbos liniją, skaitmeninės informacijos paslaugas, darbą su bylomis, žaidimus, grupinį darbą, mentorystę ir draugystės programas. (Pakto kalinių šeimų pagalbos linija: 0808 808 3444)





· POPS - www.partnersofprisoners.co.uk  jie siekia teikti įvairias paslaugas, kad padėtų visiems, kurie turi ryšių su kuo nors kalėjime, kaliniais ir kitomis agentūromis. POTS teikia pagalbą šioms grupėms, kad jos galėtų susidoroti su suėmimo, bausmės, įkalinimo ir paleidimo į laisvę stresu.


· "Prisoners' Family Voices" yra internetinė bendruomenė, suteikianti šeimos nariams galimybę kalbėtis tarpusavyje. http://prisonersfamiliesvoices.blogspot.com





· Kalėjimo balso paštas – www.prisonvoicemail.com





· Kalinių šeimų pagalbos linija 0808 808 2003 info@prisonersfamilieshelpline.org.uk


· www.prisonersfamilieshelpline.org.uk Nacionalinė kalinių šeimų pagalbos linija gali jums padėti, jei šeimos narys palaiko ryšius su baudžiamojo teisingumo sistema. Jie teikia patarimus ir informaciją visais aspektais, pradedant tuo, kas vyksta suimant, lankantis kalėjime ir baigiant pasirengimu paleidimui.





· SHARP (Paramos pagalba ir patarimai kalinių artimiesiems)- 01743 245365 nemokamai


· G4S šeimos palaikymas – G4S yra mūsų naujas šeimos paslaugų teikėjas. Jų duomenys bus įkelti netrukus.
































PRIEDĖLIAI


A priedas – HMIP lūkesčių dokumentas


https://www.justiceinspectorates.gov.uk/hmiprisons/wp-content/uploads/sites/4/2018/02/Expectations-for-publication-FINAL.pdf





B priedėlis	 - Darbas su globos patyrusiais žmonėmis (priežiūros palikėjais) (18–25 m.) globos įstaigose ir bendruomenėje


https://www.gov.uk/guidance/care-leavers-in-prison-and-probation








C priedas - Reabilitacinė kultūra


https://www.gov.uk/guidance/rehabilitative-culture-in-prisons





D priedas – Mokymosi šeimoje pasiūlymas 2021 – 2022 m.








E priedas – Šeimos ir kiti svarbūs asmenys: įsivertinimo dokumentas 2022/23














Susan Brady


Head of Reducing Re-Offending& Families & Significant Others Pathway Lead











Gemma Williamson


Invisible Walls Family Services Manager 








Joshua Grange SPOC for


Family & Significant Others Custodial Manager








Sarah Bott


The Governor











JEI NERIMAUJATE DĖL ARTIMO ŽMOGAUS SAUGUMO, GALITE PASKAMBINTI Į MŪSŲ SAUGESNĖS GLOBOS KARŠTĄJĄ LINIJĄ - 01234 373069
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“I do want to hammer home a very simple principle of reform that needs
to be a golden thread running through the prison system and the
agencies that surround it. That principle is that relationships are

fundamentally important if people are to change”

Lord Farmer Review 2017
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Guide to Rights and Entitlements



How old are you?



				18 to 21















↓



				Were you in care on your 16th birthday?











				You are not entitled to help from children’s services











				Were you in care for 13 weeks or more since you were 14











			↓					  ↓



		        Yes		 	No
                 	↓		        ↓



				You are what the Leaving Care Act calls a FORMER RELEVANT CHILD.  Children’s services still have duties towards you.  You MAY be entitled to:



· Review of your pathway plan



· Provision of a personal adviser



· Financial assistance



· Help to stay on in education by helping to pay towards the cost of your education and have a place to stay (they will expect you to get a student loan if you are at university)



· You can also claim benefits (the same as any young person).



















        No                     Yes → 



	↓



 	↓	



				



You are what the Leaving Care Act calls a QUALIFYING CHILD.  Children’s services may give you advice and support and keep in touch with you. 



Children’s services may also help you with education related expenses.















	








Guild to Rights and Entitlements



How old are you?



				21 to 25















↓



				Are you in education and training?











				You are not entitled to help from children’s services











				Were you in care on your 16th birthday?











  			↓					  ↓



		        Yes		 	No
  → No →                 







                 ↓



				You are not entitled to help from children’s services











                Yes       



				Were you in care for 13 weeks or more since you were 14











 → No →      




                 ↓



				You are what the Leaving Care Act calls a FORMER RELEVANT CHILD.  Children’s services still have duties towards you.  You MAY be entitled to:



· Review of your pathway plan



· Provision of a personal adviser



· Financial assistance



· Help to stay on in education by helping to pay towards the cost of your education and have a place to stay (they will expect you to get a student loan if you are at university)



· You can also claim benefits (the same as any young person).



































































Effective Working Relationships



HMP/YOI Bedford is dedicated in Developing an Effective Working Relationship with the Responsible Authority (Annexe A)



If the individual is assessed by the Care leaver champion to be a Former Relevant Child and wishes to receive leaving care support we should expect the Responsible Authority to ensure that the individual is provided with: 







· A Personal Adviser- the details of whom should be recorded on Delius alongside other details of the young adult’s care leaver status 







· An up to date Pathway Plan 







· Contingency provision for support in the event of a crisis when released (including respite care where appropriate). 







If the young adult is not a Former Relevant Child but qualifies for ‘Advice and Assistance’ you should work with the Local Authority to establish what is or could be provided.



Care Leavers Group



HMP/YOI Bedford will aim to develop a Care Leavers Support Group that will be held quarterly. 



These meetings will offer the opportunity for the care leavers to discuss issues that may impact one another allowing the group to work out ways to deal with these issues in a positive way rather than negative or self-destructive way.



These meetings can help to raise awareness of opportunities and entitlements for care leavers allowing the men to share their life experiences and knowledge with others that have had similar experiences enabling them to support one another in a safe environment. 



Communication







· Care leavers information sheet (Annexe B) attached to questionnaire (Annexe C) – The back page of the care leaver’s questionnaire is designed to be removed and kept by the care leaver providing them with a detailed entitlement summary and contact details for the care leavers association.







· Notice Boards – Notice boards will provide information fact sheets regarding entitlements and support.







Annexe A



OMU



HMP/YOI Bedford 



St Loyes Street



Bedford



MK43 0HG











Date:











For the Attention of the Duty Manager / Personal Advisor











RE:…………………………………..  







I am writing regarding the above prisoner who is currently located at HMP/YOI Bedford. You have been identified as the Personal Advisor for this person. 







I would therefore like to offer you the opportunity to visit…………………..here at HMP/YOI Bedford and undertake an Initial Assessment of their needs.   







You will then be able to identify what services your department are able to offer or which services in your area would best meet his needs.  







Please contact me at ……………………..@justicei.gov.uk







Yours sincerely



















OMU Prison Offender Manager



HMP/YOI Bedford 























































Annexe B



Care leavers questionnaire



To be completed by the Resettlement Worker for all new receptions within 10 days of arrival at HMP/YOI Bedford.



Name 					 Number 					



D.O.B 					 Age 						



1. Have you ever spent time in local authority care?				YES / NO



2. How old were you when you went into care?					  



3. Were you in care on your 16th Birthday?					YES / NO



4. Do you know the name of your last social worker and / or leaving care worker?



				This is the person who was there to support you when you were no longer in the children’s home or foster placement – sometimes called “personal Advisors”



















5. Which area was this in / what local authority?



				Should the care leaver supply this information, you as the offender supervisor need to contact the local authority, making them aware that this person is in custody and is seeking their help and support?



















6. Where was the last place you were in Local Authority care?



				



















7. If you have lived in care in more than one area do you remember when and where?



				















8. Should all of the above fail you will need to work backwards from the last known placement area in search of the responsible authority.



				











Authority to make contact on behalf of the care leaver:-



I (full name and prison number)								



Once completed, please return to the Resettlement or Prison Offender Supervisor who will liaise with the Family Support Worker












Annexe C



Care leavers information sheet



Whilst in custody at HMP/YOI Bedford you will be fully supported by the Family Support Worker, your Keyworker, the Resettlement Team, or, Prison Offender management team. We will advise you of your rights and entitlements under law and assist you in contacting the local Authority responsible.



As a care leaver you will fall into one of the following categories:-







				Status prior to coming into custody



				Status during custody



				Entitlement summary







				18 – 21 years old



				Care leaver



				former relevant children are entitled to :



· Be kept in touch with and expect the local Authority to re –establish contact once in custody if contact had failed prior to custody.



· Keep their pathway plan under review.



· Continue with the appointment of the personal advisor in their welfare requires it, provide financial assistance in pursuit of education and training.



· Pay a higher education bursary in the pursuit of higher education in accordance with their pathway plan.







				21 – 25 years old







Continues to be a former relevant child if in education or training.



				Care leaver







Relevant student







The children’s ACT 1989 Guidance and regulations volume 3:



Planning transition to adulthood for care leavers – refer to the relevant paragraphs at 3.48 to 3.55



				Section 23CA of the 1989 Act requires that, a young person previously eligible for leaving care services resuming programmes of education or training after the age of 21 are entitled to continuing support from a (personal advisor) allocated from their responsible local authority.







In this context, the definition of a programme of education must be interpreted broadly. For example, this might include options such as:



· The completion of a basic skills course, so that a young person has the numeracy and literacy skills needed to compete in the jobs market.



· Take up a course of further education.



· Take up of a university place.



· Support to enable the young person to complete a recognised postgraduate qualification.















Contact Address



First Floor, Swan Buildings, 20 Swan Street, Greater Manchester, M4 5JW, United Kingdom 



Work Tel. No.



0161 826 0214



Email



info@careleavers.com



Website



http://www.careleavers.com
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Group Development courses (Unaccredited)



· Being a Dad - Group



· Discipline Vs Praise - Group



· Fatherhood - In cell work pack



[image: Dad AF - The ultimate Dad destination!][image: ][image: ][image: Reasons why you should celebrate your family!]
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Level 1 Accredited Courses (City & Guilds) 



· Family Relationships



· Interpersonal Relationships



[image: https://brightfutures.aap.org/PublishingImages/BF_family.png][image: How to Help Children Understand Diverse Families | Bright Horizons®][image: Tips For Healthy Children and Families - Health Tips | familydoctor.org][image: Making Families Feel Welcome | Greater Good In Education]
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HMP/YOI BEDFORD 



FAMILIES & SIGNIFICANT OTHERS 



PERFORMANCE TARGETS ACTION PLAN



SELF ASSESSMENT 2023























				MEASURE



				TARGET 1 



The establishment should identify a functional head with responsibility for championing its Families & Significant Others provision, reinforced by someone at middle management level, such as a custodial manager, who can act as a champion to the staff.



				SCORE



0-2







				A



				A functional head should take the lead on supporting the Families & Significant Others provision at SLT level.



Governor G Vann is the establishment Lead of Families & Significant Others (FaSO) 



				2







				B



				A local job description should be in place.



There is no job description in place at this time



				0







				C



				The functional head should be identified, and their name referenced in the establishments Families and Significant Others Strategy document.



Governor G Vann Is named in the FaSO strategy



				2







				D



				The functional head should also be referenced on the establishments’ prison finder/Gov.UK listing.



Governor G Vann is not listed on the prisonfinder/Gov.uk listing



				0







				E



				A manager at CM level should act as Families & Significant Others Champion.



CM Hollingshead has been identified as the SPOC for the FaSO strategy



				2







				F



				The manager at CM level should be identified and their name referenced in the establishment’s internal awareness training.



CM Hollingshead has been identified as the SPOC and will be identified in any training going forward.



				1







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



7















































				MEASURE



				TARGET 2



Provide details of your establishments’ protocols to allow Families and Significant Others the ability to contact the establishment in the event of an emergency (gateway communications)



				SCORE



0-2







				A



				The establishment has a clearly defined emergency contact telephone number.



There is a clearly identified emergency contact number in the FaSO strategy



				2







				B



				The number is prominently advertised and displayed.



The Emergency Number is prominently advertised in the FaSO strategy







				2







				C



				There are clear instructions for a family member/significant other on how to make effective contact with an establishment in the event of an urgent issue being raised.



There is clear guidance in the FaSO strategy for a family member to make contact with the prison



				2







				D



				Calls are logged.



Call record are kept by the Safety Team



				2







				E



				There is a procedure in place to provide feedback/re-assurance to those calling in.



Families can request a call-back if they wish for an update. This is completed at the persons own wishes.



				1







				F



				The whole system regularly tested.



The System is two-fold. One system is via the switchboard and the other is monitored by the Safety Team at various times throughout the day



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



11







































				MEASURE



				TARGET 3 



Provide details of your establishments’ Families & Significant Others provision in respect to: 



1. Visitor base/centre and visiting services, II. Staffing structure, III.	Extended visits & IV.	Family learning.



				SCORE



0-2







				A



				The establishment publishes full details of its social visiting arrangements/schedules and regularly test its booking arrangements.



There are details of both Domestic visits and Video Visits within the policy. The Visit Booking line is staffed during the published opening times.



				2







				B



				The establishment has an appropriate visitor base/centre.



The Establishment has a visitors’ centre external to the prison, which is staffed throughout each visits day.



				2







				C



				All members of staff are responsive to the needs of those visiting prisoners.



Staff are briefed prior to visits commencing and are informed whether anyone requires any adjustments to their visit session. We have previously placed a prisoner and his son into a quiet area due to his son having hearing difficulties.



				2







				D



				The staffing structure enables work on the Families & Significant Others provision to be an operational priority.



The FaSO strategy is a pathway for discussion at the monthly Reducing Reoffending Meeting, where Gov Vann is the pathway owner. The structure identifies SLT commitment to the strategy with all key stakeholders identified.



				2







				E



				The establishment has regular extended visits that are open to all prisoners.



We provide visit sessions to all prisoners through the week. In addition, we hold 3 extended visits per year and are looking to facilitate more once we know how much profit comes from Café sales. We will also aspire to provide specific visits for special occasions, such as graduations.



				2







				F



				The establishment has a published family learning provision/syllabus.



 This is not in place



				0







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                      11 or 12 = 4 Fully Met



				TOTAL



10







































				MEASURE



				TARGET 4







The establishment records wider more detailed information about outcomes around visits.



				SCORE



0-2







				A



				The establishment surveys the needs of, and outcomes for, visitors on at least on at least a 6-monthly basis.



The family provider completes prisoner surveys every 6 months and in addition, we publish prisoner surveys every other quarter. Invisible Walls are in the process of completing this as the new provider.



				1







				B



				The establishment surveys the needs of, and outcomes for, prisoners on at least on at least a 6-monthly basis.



Prisoner surveys are completed every quarter and results are fed back through the Monthly Community Forum.



				2







				C



				The establishment keeps records of surveys and can provide evidence the information gathered is discussed and contributes to development plans.



The Business Hub keeps records of all surveys issued and the data gathered from them.



				2







				D



				The establishment has evidence that feedback from visitors is examined by senior families’ leads and family support service managers on at least a 6-monthly basis



Recent survey completed and is evidenced. Forum booked in for 18 June 23



				2







				E



				The establishment has evidence that it holds a focus group with prisoners, the senior families lead and family support manager on at least a 6-monthly basis.



We hold monthly community forums. IEP & FN forums. We need to develop a family focussed forum. A letter has now been sent out and forums will commence on the units moving forward.



				1







				F



				The establishment keeps records of outcomes from the focus groups and can provide evidence the information gathered is discussed and contributes to development plans.



Minutes are kept from all forums held.



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



10











































				MEASURE



				TARGET 5







The establishment links effective contract management and partnership work with its Families & Significant Others provision.



				SCORE



0-2







				A



				Where a family support service provider is in place, there must be evidence that quarterly meetings are held, which review contract commitments for both parties.



The new Family Support provider (Invisible Walls) is in place. The first contract meeting is scheduled in early December, which will be attended by both the prison and Invisible Walls. 3 further meetings have taken place with both parties actively involved.



				2







				B



				The establishment must evidence the support service providers wider contribution/ involvement in, and to family work, including provider led training and awareness sessions.



The new contract is in place. Once we know what profits will be made from the Café, we will be able to tailor other family focussed work, for example, Story Book Dads and Parenting.



				1







				C



				The establishment keeps records of all meetings held with family support service providers, and can provide evidence of attendance, frequency, and outcomes.



There have been 4 meetings with Invisible walls, 1 of which was with regional lead in attendance. Minutes are raised by them and sent to us, actions are ongoing and progress is being made against them.



				2







				D



				The establishment is able to demonstrate wider involvement of families and significant others in the development of its Families & Significant Others provision.



Invisible walls are providing a visitor survey, information has been collected and has helped develop what we deliver and for the next steps of our strategy. and will canvas how we improve our families provision. A forum has been set up for June where a member of SLT will listen to the concerns of families to help develop its provision moving forward.



				2







				E



				The establishment actively encourages partnership work with community-based organisations to help support the Families & Significant Others provision.



Once we know what our profit margin is from the Café, we will look at commissioning services from CFO3 around parenting & social skills. We are also looking to link in with Bedfordshire Police and the Ormiston Trust, to set up Family Restorative Justice courses. A recent family visit had external providers in to support the delivery of the visit which is hoped can continue moving forward.



				2







				F



				The establishment is able to demonstrate wider involvement of external partners in the development of its Families & Significant Others provision.



 As above



				1







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



10















































				MEASURE



				TARGET 6



Does the establishments Families & Significant Others provision link with work being done at the establishment with:



I. Care leavers, II. Looked after children (where appropriate), III. Prisoners who do not receive visits, IV. Prisoners with protected characteristics



				SCORE



0-2







				A



				The establishments Families & Significant Others provision includes references to the needs of care leavers and looked after children within the establishment.



There is a section within the FaSO strategy referring to Care Leavers



				2







				B



				The establishment maintains management information on the number of prisoners who do and do not receive visits, (including extended visits) at least 6-monthly intervals.



Monthly reports are raised on prisoners who do not receive visits, communications have been sent out to ascertain reasons why and how we can provide further support.



				2







				C



				The establishment can evidence that this information is discussed with prisoners during key-work sessions.







The Key Work script sent out to all staff includes a reference to ask whether the prisoner is keeping in contact with their family for support.



				1







				D



				The establishment can evidence that this information is discussed and contributes to provision development plans.



Regular forums take place with care leavers and personal advisors are now invited into visit those eligible



				1







				E



				The establishment will explore options (such as OPV or New Bridge) for those who do not receive visits.



2 Sessions are being organised for those that do not receive visits, chaplaincy have 3 individuals who access the local volunteer visits scheme and Invisible walls are looking at developing sessions for those that do not receive visits.



				1







				F



				Prisoners with protected characteristics have fair and equal access to opportunities to engage with family and significant others, specifically with regards to visits and extended visits.



Prisoners with protected characteristics have equal opportunity and access to visits. In Addition, we also have specific group visits, for example GRT visits. 



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



9















































				MEASURE



				TARGET 7



The establishments Offender Management strategy ensures that keyworkers are aware of the importance of the families’ agenda.



				SCORE



0-2







				A



				The establishment’s’ keyworker support plan references families and significant other engagement.



Key workers are sent out a list of topics to cover during their Key work session. Asking about family support is one of the topics for discussion.



				1







				B



				The establishments’ key worker activity list encourages and supports family and significant other engagement.



Key workers are sent out a list of topics to cover during their Key work session. Asking about family support is one of the topics for discussion.



				1







				C



				Keyworkers have training in the importance of maintaining family and significant other relationships.



Keyworker training is completed at training college, on the YA unit staff have been given training in choices and changes where strong focus is on maintaining and strengthening family ties.



				2







				D



				Information on family and significant other outcomes gathered during key working sessions is fed back into the establishments Families & Significant Others provision and contributes to developmental plans.



This has recently been added to the RORR meeting and the delivery of choices and changes is fed back and forms part of the future regime design planning.



				1







				E



				Where possible and when appropriate, the establishment informs prisoners families or significant others of key working procedures and objectives.



Safer custody have started engaging with families for those that at risk of self harm and suicide and they form part of reviews and future care plans.



				1







				F



				Where possible and when appropriate, key workers should be willing to contact prisoners’ families or significant others to gain information on family circumstances.



The Safety Team regularly involves families when prisoners self-harm. We have also help one prisoner with anger issues by involving his Grandmother in his reviews.



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



8







































				MEASURE



				TARGET 8



The establishment can evidence that HMIP, MQPL and other reports or information is discussed and contributes to developments and plans around the Families & Significant Others provision.



				SCORE



0-2







				A



				The HMIP expectations document should form part of the establishments Families & Significant Others provision.



There is a link to the HMIP expectations document in the FaSO strategy



				2







				B



				Establishments ensure that HMIP is fully aware of the Families & Significant Others provision when they carry out inspections



HMIP are provided with the FaSO strategy prior to inspection.



				2







				C



				HMIP recommendations are studied, and the establishment can provide evidence the information gathered is discussed and contributes to its Families & Significant Others provision development plans



All HMIP recommendations are scrutinised, and a local action plan put together to address any issues. Part of the Reducing Reoffending meeting discusses HMIP recommendations and progress made against them.



				2







				D



				MPQL feedback is studied, and the establishment can provide evidence that the information gathered is discussed and contributes to its Families & Significant Others provision development plans.



				0







				E



				Information from IMB reports is discussed and contributes to the establishments Families & Significant Others provision development plans.



Recent IMB reports have helped develop confidence that our provisions are improving and form part of the development plans.



				1







				F



				Information from other sources (OSAG Audits independent research etc.) is discussed and contributes to the establishments Families & Significant Others provision development plans.



The lord farmer report is part of the families provisions strategy and our aim if to work toward elements of his report.



				1







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met                   7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



8















































				MEASURE



				TARGET 9



The establishment links issues around Public Protection with its Families & Significant Others provision.



				SCORE



0-2







				A



				The establishment can demonstrate safeguarding protocols are followed when undertaking families and significant other work.



The Security & Operations departments complete all vetting for social visits alongside our PPU team. This helps to identify any safeguarding issues.



				2







				B



				The establishment has regular child safeguarding awareness training.



This is not in place locally, however safeguarding training is provided to new Prison officers on BASIC training. Access to online training has also been advertised locally.



				1







				C



				All staff are aware of the process to raise safeguarding issues.



Some staff are aware of how to raise safeguarding issues; however, this needs to be raised with OMU to provide the appropriate training for staff. Safeguarding instructions have been put in place in the visits hall and the reception SO will raise all concerns necessary through the appropriate reporting channels



				1







				D



				The establishment’s safeguarding strategy is referenced in the Families & Significant Others Strategy



				0







				E



				The establishment’s Families & Significant Others Strategy is also referenced in the establishment’s safeguarding strategy.



				0







				F



				Any data recorded around safeguarding issues is stored appropriately.



OMU hold all information on safeguarding issues and Public Protection information. This stored securely



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



6















































				MEASURE



				TARGET 10



The establishment links preparation for release with its Families & Significant Others provision.



				SCORE



0-2







				A



				Where appropriate, the establishment can demonstrate engagement with families and significant others when planning for a prisoner’s release.



This can be demonstrated through those prisoners released on HDC as this will form part of their licence. The development of a departure lounge where families will be invited in for the release will be an important step.



				1







				B



				The establishment can evidence, where appropriate, the family view is considered when looking at: ROTL, CRC engagement, NPS engagement, and engagement with local authority/leaving care teams etc.







Recent work with local authorities has improved facilities offered to those from a care experienced background. PA’s now form part of the prisoner journey and support is provided.



				1







				C



				Keyworkers make meaningful contributions to the processes around planning for a prisoner’s release from a family’s perspective.



In the absence of Key work, each sentenced prisoner will have access to a Prison Offender Manager POM. They will make contact with family members if authorised by the prisoner.



				1







				D



				Family support workers make meaningful contributions to the processes around planning for a prisoner’s release from a family’s perspective



				0







				E



				The establishment recognises the importance of maintaining a family relationship and the role of the family and significant others in relation to rehabilitation when working with CRCs & YOTs (where appropriate)



The establishment recognises the importance of maintaining family ties and has included FaSO’s as one of the 7 Reducing Reoffending Pathways, which is discussed at monthly RRO meetings.



				2







				F



				The establishment recognises the importance of maintaining a family relationship and the role of the family and significant others in relation to rehabilitation when working with the NPS.



The Resettlement manager and OMU Delivery manager are pathway owners for Reducing Reoffending and contribute to weekly Resettlement boards.



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met                         7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



7















































				MEASURE



				TARGET 11



The establishment ensures that the information published on their MoJ Prison Finder/Gov.UK listing is accurate and up to date.



				SCORE



0-2







				A



				The listing includes directions and public transport options.



Transport links are written within the FaSO strategy



				2







				B



				The listing includes details of visiting times.



Visiting times are included in the FaSO policy



				2







				C



				The listing includes details of security procedures.



Security procedures for entering the prison are included in the FaSO strategy



				2







				D



				The listing includes information on the availability of extra/family visits



Extra Family visits are included in the FaSO policy



				2







				E



				The listing includes the emergency contact number and procedures.



There are two emergency phone numbers listed in the FaSO strategy.



				2







				F



				Information on the site, particularly with reference to visits and support for family relationships is regularly and consistently checked for accuracy and updated promptly.



The policy has recently been updated



				1







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



11











































				MEASURE



				TARGET 12



Provide details of your establishments Families & Significant Others Strategy Document



				SCORE



0-2







				A



				The strategy is easily accessible & available in languages and formats that reflect local needs.



				0







				B



				The strategy is directed at the needs of visitors and prisoners.



The strategy is directed at Prisoners and Families so that they can get the best experience during their time in the prison.



				2







				C



				The strategy is easy to read and avoids any complex language or acronyms.



The strategy is easy to read and has numerous links to websites for family support.



				2







				D



				The strategy contains details of how the establishment is developing its Families & Significant Others provision.



The policy reflects that any profits made from the Café will be put back into the families provision.



				1







				E



				The strategy is updated at least annually.



The strategy is updated annually and recorded at the beginning of the document



				2







				F



				The strategy is made available for publishing on the NICCO website.



The updated Document will be uploaded to the NICCO website



				2







				[bookmark: _Hlk113803522]



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                          11 or 12 = 4 Fully Met



				TOTAL



9







































ESTABLISHMENT SELF-ASSESSMENT SCORE















				



				Total



				1-4 Rating







				Target 1



				7



				3







				Target 2



				11



				4







				Target 3



				10



				3







				Target 4



				10



				3







				Target 5



				10



				3







				Target 6



				9



				3







				Target 7



				8



				3







				Target 8



				8



				3







				Target 9



				6



				2







				Target 10



				7



				3







				Target 11



				11



				4







				Target 12



				9



				3







				



				



				







				



				Establishment Total Score



				Establishment Rating







				



				106



				37



Mostly Met
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0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met















				SELF ASSESSMENT OVERALL SCORING TABLE



12-20 = 1 Not Met               21-30 = 2 Partially Met             31-40 = 3 Mostly Met                    41-48 = 4 Fully Met
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Families and Significant Others play a critical role in supporting prisoners; positive relationships have been identified as a protective factor in keeping prisoners safe and well and in desistance from crime.  For this reason, we are promoting strong families and significant others ties as an important aspect of prison reform.  We also recognise that prisoners who did not receive regular visits are disproportionately more likely to engage in self harm and violence, so we are making efforts to engage this group in social activities using the visits facilities and resources.


Our strategy outlines the key actions we will take, working with our partners, to maintain and encourage positive family and significant other ties.


 


Our strategy includes the Equality Act 2010 protected characteristics and is aligned to the Ministry of Justice’s Outcome Delivery Plan and HMPPS Business Strategy, as it will help to improve the safety and security of our prison, reduce reoffending and ultimately protect the public. It is dynamic and will be reviewed on a regular basis to ensure it remains effective as we look after and prepare our prisoners for life on release.


 


In developing this strategy, we have been mindful of the Prison Reform White Paper, ‘Public protection, Safety and Order, Reform and Preparing for life after prison, The Farmer Report 2017, The Lammy Review 2017 and HM Inspectorate’s Expectations. 


 


This strategy provides clarity and direction and takes account of the views of our partners, especially those of our prisoners and the people who care about them.   


 


S Bott


Governor

















Introduction
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HMP/YOI Bedford and all those who form part of our prison team, have a part to play to provide prisoners with the opportunity to change. The Families and Significant Others Strategy (FaSO) underpins the approach within our establishment. Therefore, you are urged and encouraged to read this strategy, understand how it works, and to apply it appropriately throughout your work.





This strategy has been developed with Prisoner’s and Families at its core and relates directly to the Lord Farmer Recommendations. The FaSO strategy is supported by the 7 Reducing Reoffending Pathways, which in isolation, or collaboratively, provide a sound framework of support during a prisoner’s time in custody.  The aim of the strategy is to provide prisoners with the opportunity to build, support and maintain strong family ties to reduce reoffending and reduce offending. 





Aim: 





We will provide a strategy enabling positive outcomes and interactions for children and families with individuals in our care, by enabling support for individuals’ relationships outside the prison to help prevent reoffending. We will offer an improved range of interventions at HMP/YOI Bedford to improve family ties. This approach aligns itself with the Joint Thematic Review by Ofsted and HMIP (2014) which concluded, ‘An offender’s family or significant other are the most effective resettlement agency’.


Outcomes:


The Head of Reducing Reoffending will drive a whole prison approach to look at achieving the following outcomes because of delivering this strategy: 





Promoting and developing family support and maintaining family ties will be used as a key tool to improve the outcomes for all prisoners.





This policy supports the maintenance and development of prisoners’ relationships with family, significant others, and friends, by using a range of methods and interventions. Supporting prisoners’ relationships outside of prison is considered to help prevent reoffending and reduce intergenerational crime. Prisoners, their family and significant others, all internal and external staff, and service providers are encouraged to work in partnership and share good practice, to enhance opportunities for prisoners to develop or enhance positive relationships: 





• The skills and abilities they need to make real choices about their


   future 


• The motivation to make positive choices rather than negative ones 


• Links with close social structures to support improvement in outcomes


   such as employment, education etc., that enable them to make use of


   those choices





Developing positive staff-prisoner relationships and the recognition of the importance of how important families and significant others can be in influencing prisoners and supporting a life of desistance will be used as a key tool with which to reach out to all prisoners.





We understand the complex nature of family relationships from those families who are in our custody. Experiences are mixed and complex, and no families’ experiences are the same. Staff, Prisoners and Family members should all recognise that family experiences are not always positive and rewarding but can be negative or traumatic. Every family is different. Staff, Invisible Walls and Key Stakeholders will make every available effort to engage with prisoners in a way that offers them an opportunity to fully engage in all aspects of prison life. This will help to develop a sense of community within HMPYOI Bedford as well as maintain a safe and secure environment for all.  





























Lord Farmer Report





The Importance of Strengthening Prisoners’ Family Ties to Prevent Re-offending and Reduce Intergenerational Crime


https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/642244/farmer-review-report.pdf





The Farmer report was published on 10 August and made 19 Recommendations that put family and significant others at the heart of prison reform.  It supports efforts to improve the relationships between prisoners and their families or significant others and the services that are provided.





According to the Lord Farmer report, ‘Family should be the ‘golden thread’ running through the processes of all prisons, as well as in the implementation of standards presented in the Prison Reform White Paper - Public protection, Safety and Order, Reform and Preparing for life after prison.


Lord Farmer’s report referred to a ‘local family offer’ recommending that all establishments deliver and develop provision in the following areas and that these are reflected in their local strategies which should be a minimum offer:


· Visitor Centre/Visitor Reception Services


· Staffing structure to ensure family work represents as an operational priority.


· Extended Visits 


· Family Learning – to equip prisoners to maintain and improve relationships.


· “Gateway” communications system – to demonstrate how the establishment have responsive communication systems in place for families.











Future Visit’s Improvement Plans


· To improve the appeal of the Visits Room and make it a more welcoming environment. This work has started with the introduction of TV and games machines. A re painting programme will be explored to continue the great work by the Luton and Irish community in decorating our walls.
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· To Explore running regular Family and Significant other forums. This will give you an opportunity to speak directly with a member of the Senior Management Team. This will start in June 2023.


· To improve facilities for children within the visit’s hall and the visitors’ centre. 


· We will invite Families into the prison to celebrate positive event, such as, passing a specific course, becoming a graduate, for example, STRIDE and ZMT Graduations.


· We will host family and child friendly events for all our Prisoners.


· We will run events for those that do not have family of significant others that can attend visits, including those from a Care leaver, Veterans in custody, or foreign national background without family in the UK.


· We will develop our Safeguarding concerns, equip our staff, and ensure key working forms an essential part of our strategy.


· We will develop an action plan to target those areas identified as need to improve.
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How to Contact us:


Address:


HMP/YOI Bedford, St Loyes Street, Bedford, MK401HG


General Phone Number:


01234 373000


Visits Booking Line (Social/Video Visits)


0345 646 2277





We are also on Twitter
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Twitter Account @HMPBedford


About HMP/YOI Bedford:


[image: ]


Brief History: HMP Bedford is a category B reception and resettlement prison for young adult and adult men. It has stood on its current site in the centre of Bedford since the early 19th century. It was enlarged in 1849 and in the early 1990s a new gate lodge, house block and health care centre were added. It mainly accepts prisoners from the local crown and magistrates’ courts.

















HMP Bedford Families Provider:


The families provider for HMP Bedford is “Invisible Walls”. The team provide a warm welcome in our visitors centre as well as staffing the Café and Children’s play area. They can be e-mailed directly on invisiblewallsbedford@uk.g4s.com.





The visits Café provides hot and cold drinks and snacks. All profits made from the Café is fed back into the families provision to provide extra Family visits during the year, updating the children’s play area and other services relevant to enhancing the family experience.





Getting to Bedford Prison:





HMP/YOI Bedford is a Category B Local Prison situated in Bedford town centre on St Loyes Street.  


Find Bedford Prison on a map


Bedford railway station is a 15-minute walk, or taxis are available at the station. The bus station is a 3-minute walk.


[image: ][image: ]


To plan your journey by public transport:  


· use National Rail Enquiries


· use Traveline for local bus times


There is no visitor car parking available at Bedford Prison. There are car parks in the town centre a short walk away.


There is disabled access to the visitor’s centre and the prison. If possible, please let staff know of any additional needs before you arrive. 











Your Visit:
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You can book your visit by telephone. There is also online booking visit service Visit someone in prison - GOV.UK


Social Visit Booking line: 0345 646 2277



Monday to Friday, 9am to 12.30pm





Email: socialvisits.bedford@justice.gov.uk



Try to give at least 2 working days’ notice when booking a visit.





Visit Days





Wednesday & Thursday 14:15 to 15:45





Saturday & Sunday 14.15 to 15:45





Family Visit Days





Family visit days will take place every 1 months at HMP/YOI Bedford as part of the prisons’ FaSO strategy and wider reducing reoffending strategy.  They are designed to help prisoners and their families cope with the pressures that long term separation may have on the relationships between family units in particular the relationship between the children and their father.  They will give a better quality of interaction between prisoners and their children.  To help develop closer bonds with their children and help realise how criminality impacts upon them both.     














PRISONER ELIGIBILITY.    





In order to ensure that prisoners and their families are able to enjoy the day in a relaxed atmosphere there is a criteria that the prisoners must meet, this will be made to clear to them on their application.


[bookmark: _Accommodation]VISITOR ELIGIBILITY.





The relaxed regime of family visit days will allow prisoners to develop and maintain closer relationships with their children, grandchildren or nieces / nephews.  There must be a credible relationship to the child/children; however, each application will be judged on its own individual merit.  That said the children of prisoners will always be given priority.  Therefore, all prisoners attending the family visit day should have children visit otherwise there is no difference to a normal social visit.  The visitors visiting with children should be:





1. Wife.


2. Mother of Prisoners’ children.


3. Mother / Father.


4. Stepfather / Mother.


5. Brother / Sister.


6. Legal guardian.


7. Court appointed appropriate adult.


8. Social worker.








One adult and any number of children under the age of 18 can attend a Family Visit. Each visit table can hold a maximum of 5 people All under 18-year-olds, are classed at children. 


Entering Bedford Prison


All visitors, of any age must prove their identity before entering the prison. Read the list of acceptable forms of ID for all visitors..


When you arrive at Bedford Prison, you will need to check in at the visitors’ centre. There are strict controls on what you can take into Bedford Prison. You will have to leave most of the things you have with you in a locker (you need a £1 coin) or with security. This includes pushchairs and car seats.


Once inside the gate area you will be searched by a member of staff. There will also be a sniffer dog. You will be asked again if you are carrying any unauthorised articles before you enter the visits hall.


Visitors should dress sensibly. You may be turned away if you are wearing items like vests, low-cut tops, high-cut shorts or dresses, or clothing with offensive slogans.


You will be told the rules by an officer at the start of your visit. If you break the rules, your visit could be cancelled, and you could be banned from visiting again.








APPLICATION TO ATTEND.





Prisoners can apply to Invisible Walls Families provider via application to take part in a planned family visit day. They will receive a response approximately 2 weeks prior to the event. All applications must contain the following information:





· Names, addresses and phone numbers of all adults.


· Relationship to the prisoner.


· Names and addresses of all children.


· Relationship to the prisoner.


[bookmark: _Education,_Training_and]


TIMINGS





Family visit days run from approximately 10:00 hours to 15:00 hours





ACTIVITIES.





“Invisible Walls” will provide a range of fun family-based activities throughout the day allowing prisoners and their loved ones to create fun pieces of art that can be kept as a memento. 





HMP/YOI Bedford is providing secure video calls within the prison. This will ensure family relationships and ties are maintained.  The current cost to the prisoners is free, however, they are limited to once a month. 





· Each prisoner can have up to 4 people on the call. All persons must be at the same location and the call will commence on one device. The age of the main registered caller must be over 18 years. 





· Video calls will start promptly at the allocated time.





· Video Call will last for 30 minutes.





Calls are monitored for safeguarding purposes and possible intelligence.








PROCESS OF ORGANISING A VIDEO CALL





· Family members and friends need to download the Prison Video app from Google Play or Apple Store, create an account in the app. You are then required to verify your identity and the identity of any additional people who want to be on the account. Details of the prisoner you want to have a video call with are also required.


· The family member or friend approves (or rejects) the arranged video call using the Purple Visits app once notified.


· If the video call is accepted, the status of the video call is updated on Purple Visits Web portal to ‘approved calls’. Prison staff will be notified.


· If any unauthorised person enters the Video call, it will be automatically terminated at source, this will be the same principle for any illicit behaviour.








EMERGENCY CONTACT





If you have a concern that there is an imminent risk of danger to a person in our care and you wish to speak to a member of staff to raise this concern, then you can call the switchboard:


01234 373000


The member of staff answering the phone will not be able to discuss the prisoner in our care; however, they will immediately pass your concern onto a senior member of staff to action. We aim to address any issues raised on the call immediately and will let you know what the outcome is.





If you are concerned about the safety or wellbeing of any person in our care at HMP/YOI Bedford but there is no immediate threat or danger, then you can leave a message for the Safer Custody Team on:


01234 373069


This service is checked numerous times a day and any concerns raised will be followed up by a member of our safety Team.


Staff Structure:


Our staff structure demonstrates HMP/YOI Bedford’s commitment to ensuring that Family ties are maintained and utilised to their full extent. HMP/YOI Bedford’s Senior Leadership Team have nominated a specific person to coordinate the FaSO policy, along with a Custodial Manager (CM) who will act as the Single Point of Contact (SPOC) for the FaSO Policy.








The Pathway lead & owner for the Families & Significant Others Strategy is Governor Susan Brady, who is also the Head of Reducing Reoffending. Joshua Grange is the Custodial Manager and SPOC for the FaSO policy.


Reducing Reoffending Pathways:


Reducing Reoffending has seven pathways that contribute to achieving the key principles that underpin this strategy. The following describes some of the work currently undertaken to support prisoners in achieving better outcomes in relation to contact with families and significant others.





Our partners from the Probation Resettlement Team, Prison Offender Managers, Community Offender Mangers, and community partners work collaboratively to support those being released to their families or the care of significant others.   






We work with a whole range of partners to deliver our commitment to providing relevant and meaningful education, training, and employment opportunities for prisoners in our care. We recognise the value in supporting academic, practical and personal development which contribute to securing employment, increasing self-worth and the personal confidence of individuals. Such shifts in         motivation and successful outcomes contribute to developing and securing improved relationships.  
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We have a fully integrated healthcare provision, that provides clinics for prisoners that are the same equivalent to those experienced in the community. 


[image: ] 


Our Integrated Substance Misuse and Mental Health Service is provided by our partners Westminster Drug Project [WDP]. They have good links with corporate carers, the local authorities and are working to make contact with families and significant others to support prisoners with their recovery, offer reassurance and support to prisoners and their families and provide clinical advice and guidance where necessary. 


[image: ]Our Resettlement partners have trained caseworkers that provide support, advice and guidance regarding finance, benefits and issues relating to debt. HMP Bedford will recruit its own Finance, Benefit & Debt person to enhance the service already provided. Where necessary, or appropriate, contact will be made with families and significant others to further support the prisoner’s transition from custody to the community. 


[image: ]The purpose of Lord Farmer’s review was in recognition of this pathway and the very reason as to why we have been asked to create a strategy. We have partners who will be working with prisoners to help develop their parenting skills and act as independent advocates where necessary, to help mend broken relationships and work together to secure more positive relationships moving forwards. As part of our strategy, we will be securing additional partners and expertise to help and support Bedford with developing this further. This is something we have identified as a priority.   





[image: ]There are specific modules within accredited interventions that focus primarily on the development of positive relationships and allow the prisoner to develop skills to recognise the value of meaningful relationships and how to maintain these in order to achieve his pro social goals and aspirations. 





Support and Information for Children, Families and Significant Others Affected by Imprisonment and Professionals working with them


· AFFECT – AFFECT provides services for the families of serious prisoners and offers support groups to families in the south of England. www.affect.org.uk





· Assisted Prison Visits Unit (APVU) – help with the cost of prison visits https://www.gov.uk/help-with-prison-visits 








· Barnardo’s - www.barnardos.org.uk





· Family Lives www.familylives.org.uk– Family lives, works for the benefit of prisoners' and prisoners' families by representing the views of families and those who work with them. The Prisoners Families Helpline will be open Monday - Friday, 9.00 am to 8.00 pm, and Sat-Sun from 10.00 am to 3.00 pm.  The website will be available 24 hours a day, seven days a week.  Families calling outside helpline hours will be provided with Family Lives' helpline - 0808 800 2222 





· Families Outside www.familiesoutside.org.uk 0800 254 0088  the free helpline is an independent support service for families and friends affected by imprisonment. They aim to help with any questions or concerns you may have.





· Email a Prisoner - www.emailaprisoner.com





· Inside Time – https://insidetime.org– this website gives visiting and other advice.





· NICCO National Information Centre on Children of Prisoners is a one-stop information and advice service to support all professionals (working with children and families of prisoners) and all families of prisoners, bringing together useful information in one place. www.nicco.org.uk





· Pact (Prison Advice and Care Trust) – www.prisonadvice.org.uk A national charity that provides support to prisoners, people with convictions and their families through a range of services, including a national helpline, digital information services, casework, play, group work, mentoring and befriending programmes. (Pact Prisoners’ Families Helpline:  0808 808 3444)





· POPS - www.partnersofprisoners.co.uk  they aim to provide a variety of services to support anyone who has a link with someone in prison, prisoners and other agencies. POPS provides assistance to these groups for the purpose of enabling them to cope with the stress of arrest, sentence, imprisonment and release.


· Prisoners’ Family Voices is a web-based community which gives family members the opportunity to talk to each other. http://prisonersfamiliesvoices.blogspot.com





· Prison voicemail – www.prisonvoicemail.com





· Prisoners’ Families Helpline 0808 808 2003 info@prisonersfamilieshelpline.org.uk


· www.prisonersfamilieshelpline.org.uk The National Prisoners’ Families Helpline can support you if a family member is in contact with the criminal justice system. They provide advice and information on all aspects from what happens on arrest, visiting a prison to preparing for release.





· SHARP (Support Help and Advice for Relatives of Prisoners)- 01743 245365 for free


· G4S Family Support – G4S are our new Family Services provider. Their details will be uploaded shortly.
































APPENDICIES


Appendix A – HMIP Expectations Document


https://www.justiceinspectorates.gov.uk/hmiprisons/wp-content/uploads/sites/4/2018/02/Expectations-for-publication-FINAL.pdf





Appendix B	 - Working with Care Experienced People (Care Leavers) (18-25) in custody and community


https://www.gov.uk/guidance/care-leavers-in-prison-and-probation








Appendix C - Rehabilitative Culture


https://www.gov.uk/guidance/rehabilitative-culture-in-prisons





Appendix D – Family Learning offering 2021 -2022








Appendix E – Families & Significant Others Self-Assessment Document 2022/23














Susan Brady


Head of Reducing Re-Offending& Families & Significant Others Pathway Lead











Gemma Williamson


Invisible Walls Family Services Manager 








Joshua Grange SPOC for


Family & Significant Others Custodial Manager








Sarah Bott


The Governor











IF YOU HAVE CONCERN ABOUT THE SAFETY OF A LOVED ONE YOU CAN CALL OUR SAFER CUSTODY HOTLINE - 01234 373069
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“I do want to hammer home a very simple principle of reform that needs
to be a golden thread running through the prison system and the
agencies that surround it. That principle is that relationships are

fundamentally important if people are to change”

Lord Farmer Review 2017
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Guide to Rights and Entitlements



How old are you?



				18 to 21















↓



				Were you in care on your 16th birthday?











				You are not entitled to help from children’s services











				Were you in care for 13 weeks or more since you were 14











			↓					  ↓



		        Yes		 	No
                 	↓		        ↓



				You are what the Leaving Care Act calls a FORMER RELEVANT CHILD.  Children’s services still have duties towards you.  You MAY be entitled to:



· Review of your pathway plan



· Provision of a personal adviser



· Financial assistance



· Help to stay on in education by helping to pay towards the cost of your education and have a place to stay (they will expect you to get a student loan if you are at university)



· You can also claim benefits (the same as any young person).



















        No                     Yes → 



	↓



 	↓	



				



You are what the Leaving Care Act calls a QUALIFYING CHILD.  Children’s services may give you advice and support and keep in touch with you. 



Children’s services may also help you with education related expenses.















	








Guild to Rights and Entitlements



How old are you?



				21 to 25















↓



				Are you in education and training?











				You are not entitled to help from children’s services











				Were you in care on your 16th birthday?











  			↓					  ↓



		        Yes		 	No
  → No →                 







                 ↓



				You are not entitled to help from children’s services











                Yes       



				Were you in care for 13 weeks or more since you were 14











 → No →      




                 ↓



				You are what the Leaving Care Act calls a FORMER RELEVANT CHILD.  Children’s services still have duties towards you.  You MAY be entitled to:



· Review of your pathway plan



· Provision of a personal adviser



· Financial assistance



· Help to stay on in education by helping to pay towards the cost of your education and have a place to stay (they will expect you to get a student loan if you are at university)



· You can also claim benefits (the same as any young person).



































































Effective Working Relationships



HMP/YOI Bedford is dedicated in Developing an Effective Working Relationship with the Responsible Authority (Annexe A)



If the individual is assessed by the Care leaver champion to be a Former Relevant Child and wishes to receive leaving care support we should expect the Responsible Authority to ensure that the individual is provided with: 







· A Personal Adviser- the details of whom should be recorded on Delius alongside other details of the young adult’s care leaver status 







· An up to date Pathway Plan 







· Contingency provision for support in the event of a crisis when released (including respite care where appropriate). 







If the young adult is not a Former Relevant Child but qualifies for ‘Advice and Assistance’ you should work with the Local Authority to establish what is or could be provided.



Care Leavers Group



HMP/YOI Bedford will aim to develop a Care Leavers Support Group that will be held quarterly. 



These meetings will offer the opportunity for the care leavers to discuss issues that may impact one another allowing the group to work out ways to deal with these issues in a positive way rather than negative or self-destructive way.



These meetings can help to raise awareness of opportunities and entitlements for care leavers allowing the men to share their life experiences and knowledge with others that have had similar experiences enabling them to support one another in a safe environment. 



Communication







· Care leavers information sheet (Annexe B) attached to questionnaire (Annexe C) – The back page of the care leaver’s questionnaire is designed to be removed and kept by the care leaver providing them with a detailed entitlement summary and contact details for the care leavers association.







· Notice Boards – Notice boards will provide information fact sheets regarding entitlements and support.







Annexe A



OMU



HMP/YOI Bedford 



St Loyes Street



Bedford



MK43 0HG











Date:











For the Attention of the Duty Manager / Personal Advisor











RE:…………………………………..  







I am writing regarding the above prisoner who is currently located at HMP/YOI Bedford. You have been identified as the Personal Advisor for this person. 







I would therefore like to offer you the opportunity to visit…………………..here at HMP/YOI Bedford and undertake an Initial Assessment of their needs.   







You will then be able to identify what services your department are able to offer or which services in your area would best meet his needs.  







Please contact me at ……………………..@justicei.gov.uk







Yours sincerely



















OMU Prison Offender Manager



HMP/YOI Bedford 























































Annexe B



Care leavers questionnaire



To be completed by the Resettlement Worker for all new receptions within 10 days of arrival at HMP/YOI Bedford.



Name 					 Number 					



D.O.B 					 Age 						



1. Have you ever spent time in local authority care?				YES / NO



2. How old were you when you went into care?					  



3. Were you in care on your 16th Birthday?					YES / NO



4. Do you know the name of your last social worker and / or leaving care worker?



				This is the person who was there to support you when you were no longer in the children’s home or foster placement – sometimes called “personal Advisors”



















5. Which area was this in / what local authority?



				Should the care leaver supply this information, you as the offender supervisor need to contact the local authority, making them aware that this person is in custody and is seeking their help and support?



















6. Where was the last place you were in Local Authority care?



				



















7. If you have lived in care in more than one area do you remember when and where?



				















8. Should all of the above fail you will need to work backwards from the last known placement area in search of the responsible authority.



				











Authority to make contact on behalf of the care leaver:-



I (full name and prison number)								



Once completed, please return to the Resettlement or Prison Offender Supervisor who will liaise with the Family Support Worker












Annexe C



Care leavers information sheet



Whilst in custody at HMP/YOI Bedford you will be fully supported by the Family Support Worker, your Keyworker, the Resettlement Team, or, Prison Offender management team. We will advise you of your rights and entitlements under law and assist you in contacting the local Authority responsible.



As a care leaver you will fall into one of the following categories:-







				Status prior to coming into custody



				Status during custody



				Entitlement summary







				18 – 21 years old



				Care leaver



				former relevant children are entitled to :



· Be kept in touch with and expect the local Authority to re –establish contact once in custody if contact had failed prior to custody.



· Keep their pathway plan under review.



· Continue with the appointment of the personal advisor in their welfare requires it, provide financial assistance in pursuit of education and training.



· Pay a higher education bursary in the pursuit of higher education in accordance with their pathway plan.







				21 – 25 years old







Continues to be a former relevant child if in education or training.



				Care leaver







Relevant student







The children’s ACT 1989 Guidance and regulations volume 3:



Planning transition to adulthood for care leavers – refer to the relevant paragraphs at 3.48 to 3.55



				Section 23CA of the 1989 Act requires that, a young person previously eligible for leaving care services resuming programmes of education or training after the age of 21 are entitled to continuing support from a (personal advisor) allocated from their responsible local authority.







In this context, the definition of a programme of education must be interpreted broadly. For example, this might include options such as:



· The completion of a basic skills course, so that a young person has the numeracy and literacy skills needed to compete in the jobs market.



· Take up a course of further education.



· Take up of a university place.



· Support to enable the young person to complete a recognised postgraduate qualification.















Contact Address



First Floor, Swan Buildings, 20 Swan Street, Greater Manchester, M4 5JW, United Kingdom 



Work Tel. No.



0161 826 0214



Email



info@careleavers.com



Website



http://www.careleavers.com
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Group Development courses (Unaccredited)



· Being a Dad - Group



· Discipline Vs Praise - Group



· Fatherhood - In cell work pack



[image: Dad AF - The ultimate Dad destination!][image: ][image: ][image: Reasons why you should celebrate your family!]
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Level 1 Accredited Courses (City & Guilds) 



· Family Relationships



· Interpersonal Relationships



[image: https://brightfutures.aap.org/PublishingImages/BF_family.png][image: How to Help Children Understand Diverse Families | Bright Horizons®][image: Tips For Healthy Children and Families - Health Tips | familydoctor.org][image: Making Families Feel Welcome | Greater Good In Education]
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HMP/YOI BEDFORD 



FAMILIES & SIGNIFICANT OTHERS 



PERFORMANCE TARGETS ACTION PLAN



SELF ASSESSMENT 2023























				MEASURE



				TARGET 1 



The establishment should identify a functional head with responsibility for championing its Families & Significant Others provision, reinforced by someone at middle management level, such as a custodial manager, who can act as a champion to the staff.



				SCORE



0-2







				A



				A functional head should take the lead on supporting the Families & Significant Others provision at SLT level.



Governor G Vann is the establishment Lead of Families & Significant Others (FaSO) 



				2







				B



				A local job description should be in place.



There is no job description in place at this time



				0







				C



				The functional head should be identified, and their name referenced in the establishments Families and Significant Others Strategy document.



Governor G Vann Is named in the FaSO strategy



				2







				D



				The functional head should also be referenced on the establishments’ prison finder/Gov.UK listing.



Governor G Vann is not listed on the prisonfinder/Gov.uk listing



				0







				E



				A manager at CM level should act as Families & Significant Others Champion.



CM Hollingshead has been identified as the SPOC for the FaSO strategy



				2







				F



				The manager at CM level should be identified and their name referenced in the establishment’s internal awareness training.



CM Hollingshead has been identified as the SPOC and will be identified in any training going forward.



				1







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



7















































				MEASURE



				TARGET 2



Provide details of your establishments’ protocols to allow Families and Significant Others the ability to contact the establishment in the event of an emergency (gateway communications)



				SCORE



0-2







				A



				The establishment has a clearly defined emergency contact telephone number.



There is a clearly identified emergency contact number in the FaSO strategy



				2







				B



				The number is prominently advertised and displayed.



The Emergency Number is prominently advertised in the FaSO strategy







				2







				C



				There are clear instructions for a family member/significant other on how to make effective contact with an establishment in the event of an urgent issue being raised.



There is clear guidance in the FaSO strategy for a family member to make contact with the prison



				2







				D



				Calls are logged.



Call record are kept by the Safety Team



				2







				E



				There is a procedure in place to provide feedback/re-assurance to those calling in.



Families can request a call-back if they wish for an update. This is completed at the persons own wishes.



				1







				F



				The whole system regularly tested.



The System is two-fold. One system is via the switchboard and the other is monitored by the Safety Team at various times throughout the day



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



11







































				MEASURE



				TARGET 3 



Provide details of your establishments’ Families & Significant Others provision in respect to: 



1. Visitor base/centre and visiting services, II. Staffing structure, III.	Extended visits & IV.	Family learning.



				SCORE



0-2







				A



				The establishment publishes full details of its social visiting arrangements/schedules and regularly test its booking arrangements.



There are details of both Domestic visits and Video Visits within the policy. The Visit Booking line is staffed during the published opening times.



				2







				B



				The establishment has an appropriate visitor base/centre.



The Establishment has a visitors’ centre external to the prison, which is staffed throughout each visits day.



				2







				C



				All members of staff are responsive to the needs of those visiting prisoners.



Staff are briefed prior to visits commencing and are informed whether anyone requires any adjustments to their visit session. We have previously placed a prisoner and his son into a quiet area due to his son having hearing difficulties.



				2







				D



				The staffing structure enables work on the Families & Significant Others provision to be an operational priority.



The FaSO strategy is a pathway for discussion at the monthly Reducing Reoffending Meeting, where Gov Vann is the pathway owner. The structure identifies SLT commitment to the strategy with all key stakeholders identified.



				2







				E



				The establishment has regular extended visits that are open to all prisoners.



We provide visit sessions to all prisoners through the week. In addition, we hold 3 extended visits per year and are looking to facilitate more once we know how much profit comes from Café sales. We will also aspire to provide specific visits for special occasions, such as graduations.



				2







				F



				The establishment has a published family learning provision/syllabus.



 This is not in place



				0







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                      11 or 12 = 4 Fully Met



				TOTAL



10







































				MEASURE



				TARGET 4







The establishment records wider more detailed information about outcomes around visits.



				SCORE



0-2







				A



				The establishment surveys the needs of, and outcomes for, visitors on at least on at least a 6-monthly basis.



The family provider completes prisoner surveys every 6 months and in addition, we publish prisoner surveys every other quarter. Invisible Walls are in the process of completing this as the new provider.



				1







				B



				The establishment surveys the needs of, and outcomes for, prisoners on at least on at least a 6-monthly basis.



Prisoner surveys are completed every quarter and results are fed back through the Monthly Community Forum.



				2







				C



				The establishment keeps records of surveys and can provide evidence the information gathered is discussed and contributes to development plans.



The Business Hub keeps records of all surveys issued and the data gathered from them.



				2







				D



				The establishment has evidence that feedback from visitors is examined by senior families’ leads and family support service managers on at least a 6-monthly basis



Recent survey completed and is evidenced. Forum booked in for 18 June 23



				2







				E



				The establishment has evidence that it holds a focus group with prisoners, the senior families lead and family support manager on at least a 6-monthly basis.



We hold monthly community forums. IEP & FN forums. We need to develop a family focussed forum. A letter has now been sent out and forums will commence on the units moving forward.



				1







				F



				The establishment keeps records of outcomes from the focus groups and can provide evidence the information gathered is discussed and contributes to development plans.



Minutes are kept from all forums held.



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



10











































				MEASURE



				TARGET 5







The establishment links effective contract management and partnership work with its Families & Significant Others provision.



				SCORE



0-2







				A



				Where a family support service provider is in place, there must be evidence that quarterly meetings are held, which review contract commitments for both parties.



The new Family Support provider (Invisible Walls) is in place. The first contract meeting is scheduled in early December, which will be attended by both the prison and Invisible Walls. 3 further meetings have taken place with both parties actively involved.



				2







				B



				The establishment must evidence the support service providers wider contribution/ involvement in, and to family work, including provider led training and awareness sessions.



The new contract is in place. Once we know what profits will be made from the Café, we will be able to tailor other family focussed work, for example, Story Book Dads and Parenting.



				1







				C



				The establishment keeps records of all meetings held with family support service providers, and can provide evidence of attendance, frequency, and outcomes.



There have been 4 meetings with Invisible walls, 1 of which was with regional lead in attendance. Minutes are raised by them and sent to us, actions are ongoing and progress is being made against them.



				2







				D



				The establishment is able to demonstrate wider involvement of families and significant others in the development of its Families & Significant Others provision.



Invisible walls are providing a visitor survey, information has been collected and has helped develop what we deliver and for the next steps of our strategy. and will canvas how we improve our families provision. A forum has been set up for June where a member of SLT will listen to the concerns of families to help develop its provision moving forward.



				2







				E



				The establishment actively encourages partnership work with community-based organisations to help support the Families & Significant Others provision.



Once we know what our profit margin is from the Café, we will look at commissioning services from CFO3 around parenting & social skills. We are also looking to link in with Bedfordshire Police and the Ormiston Trust, to set up Family Restorative Justice courses. A recent family visit had external providers in to support the delivery of the visit which is hoped can continue moving forward.



				2







				F



				The establishment is able to demonstrate wider involvement of external partners in the development of its Families & Significant Others provision.



 As above



				1







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



10















































				MEASURE



				TARGET 6



Does the establishments Families & Significant Others provision link with work being done at the establishment with:



I. Care leavers, II. Looked after children (where appropriate), III. Prisoners who do not receive visits, IV. Prisoners with protected characteristics



				SCORE



0-2







				A



				The establishments Families & Significant Others provision includes references to the needs of care leavers and looked after children within the establishment.



There is a section within the FaSO strategy referring to Care Leavers



				2







				B



				The establishment maintains management information on the number of prisoners who do and do not receive visits, (including extended visits) at least 6-monthly intervals.



Monthly reports are raised on prisoners who do not receive visits, communications have been sent out to ascertain reasons why and how we can provide further support.



				2







				C



				The establishment can evidence that this information is discussed with prisoners during key-work sessions.







The Key Work script sent out to all staff includes a reference to ask whether the prisoner is keeping in contact with their family for support.



				1







				D



				The establishment can evidence that this information is discussed and contributes to provision development plans.



Regular forums take place with care leavers and personal advisors are now invited into visit those eligible



				1







				E



				The establishment will explore options (such as OPV or New Bridge) for those who do not receive visits.



2 Sessions are being organised for those that do not receive visits, chaplaincy have 3 individuals who access the local volunteer visits scheme and Invisible walls are looking at developing sessions for those that do not receive visits.



				1







				F



				Prisoners with protected characteristics have fair and equal access to opportunities to engage with family and significant others, specifically with regards to visits and extended visits.



Prisoners with protected characteristics have equal opportunity and access to visits. In Addition, we also have specific group visits, for example GRT visits. 



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



9















































				MEASURE



				TARGET 7



The establishments Offender Management strategy ensures that keyworkers are aware of the importance of the families’ agenda.



				SCORE



0-2







				A



				The establishment’s’ keyworker support plan references families and significant other engagement.



Key workers are sent out a list of topics to cover during their Key work session. Asking about family support is one of the topics for discussion.



				1







				B



				The establishments’ key worker activity list encourages and supports family and significant other engagement.



Key workers are sent out a list of topics to cover during their Key work session. Asking about family support is one of the topics for discussion.



				1







				C



				Keyworkers have training in the importance of maintaining family and significant other relationships.



Keyworker training is completed at training college, on the YA unit staff have been given training in choices and changes where strong focus is on maintaining and strengthening family ties.



				2







				D



				Information on family and significant other outcomes gathered during key working sessions is fed back into the establishments Families & Significant Others provision and contributes to developmental plans.



This has recently been added to the RORR meeting and the delivery of choices and changes is fed back and forms part of the future regime design planning.



				1







				E



				Where possible and when appropriate, the establishment informs prisoners families or significant others of key working procedures and objectives.



Safer custody have started engaging with families for those that at risk of self harm and suicide and they form part of reviews and future care plans.



				1







				F



				Where possible and when appropriate, key workers should be willing to contact prisoners’ families or significant others to gain information on family circumstances.



The Safety Team regularly involves families when prisoners self-harm. We have also help one prisoner with anger issues by involving his Grandmother in his reviews.



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



8







































				MEASURE



				TARGET 8



The establishment can evidence that HMIP, MQPL and other reports or information is discussed and contributes to developments and plans around the Families & Significant Others provision.



				SCORE



0-2







				A



				The HMIP expectations document should form part of the establishments Families & Significant Others provision.



There is a link to the HMIP expectations document in the FaSO strategy



				2







				B



				Establishments ensure that HMIP is fully aware of the Families & Significant Others provision when they carry out inspections



HMIP are provided with the FaSO strategy prior to inspection.



				2







				C



				HMIP recommendations are studied, and the establishment can provide evidence the information gathered is discussed and contributes to its Families & Significant Others provision development plans



All HMIP recommendations are scrutinised, and a local action plan put together to address any issues. Part of the Reducing Reoffending meeting discusses HMIP recommendations and progress made against them.



				2







				D



				MPQL feedback is studied, and the establishment can provide evidence that the information gathered is discussed and contributes to its Families & Significant Others provision development plans.



				0







				E



				Information from IMB reports is discussed and contributes to the establishments Families & Significant Others provision development plans.



Recent IMB reports have helped develop confidence that our provisions are improving and form part of the development plans.



				1







				F



				Information from other sources (OSAG Audits independent research etc.) is discussed and contributes to the establishments Families & Significant Others provision development plans.



The lord farmer report is part of the families provisions strategy and our aim if to work toward elements of his report.



				1







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met                   7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



8















































				MEASURE



				TARGET 9



The establishment links issues around Public Protection with its Families & Significant Others provision.



				SCORE



0-2







				A



				The establishment can demonstrate safeguarding protocols are followed when undertaking families and significant other work.



The Security & Operations departments complete all vetting for social visits alongside our PPU team. This helps to identify any safeguarding issues.



				2







				B



				The establishment has regular child safeguarding awareness training.



This is not in place locally, however safeguarding training is provided to new Prison officers on BASIC training. Access to online training has also been advertised locally.



				1







				C



				All staff are aware of the process to raise safeguarding issues.



Some staff are aware of how to raise safeguarding issues; however, this needs to be raised with OMU to provide the appropriate training for staff. Safeguarding instructions have been put in place in the visits hall and the reception SO will raise all concerns necessary through the appropriate reporting channels



				1







				D



				The establishment’s safeguarding strategy is referenced in the Families & Significant Others Strategy



				0







				E



				The establishment’s Families & Significant Others Strategy is also referenced in the establishment’s safeguarding strategy.



				0







				F



				Any data recorded around safeguarding issues is stored appropriately.



OMU hold all information on safeguarding issues and Public Protection information. This stored securely



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



6















































				MEASURE



				TARGET 10



The establishment links preparation for release with its Families & Significant Others provision.



				SCORE



0-2







				A



				Where appropriate, the establishment can demonstrate engagement with families and significant others when planning for a prisoner’s release.



This can be demonstrated through those prisoners released on HDC as this will form part of their licence. The development of a departure lounge where families will be invited in for the release will be an important step.



				1







				B



				The establishment can evidence, where appropriate, the family view is considered when looking at: ROTL, CRC engagement, NPS engagement, and engagement with local authority/leaving care teams etc.







Recent work with local authorities has improved facilities offered to those from a care experienced background. PA’s now form part of the prisoner journey and support is provided.



				1







				C



				Keyworkers make meaningful contributions to the processes around planning for a prisoner’s release from a family’s perspective.



In the absence of Key work, each sentenced prisoner will have access to a Prison Offender Manager POM. They will make contact with family members if authorised by the prisoner.



				1







				D



				Family support workers make meaningful contributions to the processes around planning for a prisoner’s release from a family’s perspective



				0







				E



				The establishment recognises the importance of maintaining a family relationship and the role of the family and significant others in relation to rehabilitation when working with CRCs & YOTs (where appropriate)



The establishment recognises the importance of maintaining family ties and has included FaSO’s as one of the 7 Reducing Reoffending Pathways, which is discussed at monthly RRO meetings.



				2







				F



				The establishment recognises the importance of maintaining a family relationship and the role of the family and significant others in relation to rehabilitation when working with the NPS.



The Resettlement manager and OMU Delivery manager are pathway owners for Reducing Reoffending and contribute to weekly Resettlement boards.



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met                         7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



7















































				MEASURE



				TARGET 11



The establishment ensures that the information published on their MoJ Prison Finder/Gov.UK listing is accurate and up to date.



				SCORE



0-2







				A



				The listing includes directions and public transport options.



Transport links are written within the FaSO strategy



				2







				B



				The listing includes details of visiting times.



Visiting times are included in the FaSO policy



				2







				C



				The listing includes details of security procedures.



Security procedures for entering the prison are included in the FaSO strategy



				2







				D



				The listing includes information on the availability of extra/family visits



Extra Family visits are included in the FaSO policy



				2







				E



				The listing includes the emergency contact number and procedures.



There are two emergency phone numbers listed in the FaSO strategy.



				2







				F



				Information on the site, particularly with reference to visits and support for family relationships is regularly and consistently checked for accuracy and updated promptly.



The policy has recently been updated



				1







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



11











































				MEASURE



				TARGET 12



Provide details of your establishments Families & Significant Others Strategy Document



				SCORE



0-2







				A



				The strategy is easily accessible & available in languages and formats that reflect local needs.



				0







				B



				The strategy is directed at the needs of visitors and prisoners.



The strategy is directed at Prisoners and Families so that they can get the best experience during their time in the prison.



				2







				C



				The strategy is easy to read and avoids any complex language or acronyms.



The strategy is easy to read and has numerous links to websites for family support.



				2







				D



				The strategy contains details of how the establishment is developing its Families & Significant Others provision.



The policy reflects that any profits made from the Café will be put back into the families provision.



				1







				E



				The strategy is updated at least annually.



The strategy is updated annually and recorded at the beginning of the document



				2







				F



				The strategy is made available for publishing on the NICCO website.



The updated Document will be uploaded to the NICCO website



				2
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				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                          11 or 12 = 4 Fully Met



				TOTAL



9







































ESTABLISHMENT SELF-ASSESSMENT SCORE
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				1-4 Rating
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				Target 2



				11



				4







				Target 3



				10



				3







				Target 4



				10



				3







				Target 5



				10



				3







				Target 6



				9



				3







				Target 7



				8



				3







				Target 8



				8



				3







				Target 9



				6



				2







				Target 10



				7
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				Target 12



				9
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				Establishment Total Score



				Establishment Rating







				



				106
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Mostly Met























































				[bookmark: _Hlk113806790]SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met















				SELF ASSESSMENT OVERALL SCORING TABLE



12-20 = 1 Not Met               21-30 = 2 Partially Met             31-40 = 3 Mostly Met                    41-48 = 4 Fully Met
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HMP / YOI بيدفورد


العائلات والآخرين المهمين


استراتيجية 2024/25
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ملخص المستند





			المؤلف (المؤلفون)


			سوزان برادي رئيسة قسم الحد من إعادة الجريمة 





			تاريخ


			نوفمبر 2024





			الإصدار


			1:3





			حالة


			مسودة











مراجعة المستندات والموافقة عليها سنويا





			تمت المراجعة من قبل


			موضع


			تاريخ





			غرايم فان


			رئيس قسم الحد من تكرار الجرائم


			نوفمبر 2022





			سوزان برادي


			رئيس قسم الحد من تكرار الجرائم


			نوفمبر 2024





			


			


			





			


			


			











			تاريخ


			كاتب


			ملخص التعديل





			جون شانكس


23 يونيو


			رئيس العمليات


			تم تغيير العنوان وتحديث الموظفين وإجراء بعض الإضافات





			جوشوا جرانج - نوفمبر 2024


			الأنشطة CM


			تم تحديث الموظفين ، وتحديث بعض معلومات الزيارة





			


			


			








تفاصيل تعديل المستند
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تلعب العائلات وغيرهم المهمين دورا حاسما في دعم السجناء ؛ تم تحديد العلاقات الإيجابية كعامل وقائي في الحفاظ على سلامة السجناء ورفاهتهم وفي الكف عن الجريمة.  لهذا السبب ، نشجع العائلات القوية والعلاقات الأخرى المهمة كجانب مهم من جوانب إصلاح السجون.  ندرك أيضا أن السجناء الذين لم يتلقوا زيارات منتظمة هم أكثر عرضة بشكل غير متناسب للانخراط في إيذاء النفس والعنف ، لذلك نبذل جهودا لإشراك هذه المجموعة في الأنشطة الاجتماعية باستخدام مرافق الزيارات ومواردها.


تحدد استراتيجيتنا الإجراءات الرئيسية التي سنتخذها ، بالعمل مع شركائنا ، للحفاظ على وتشجيع الروابط الإيجابية الأسرية والروابط الأخرى المهمة.


 


تتضمن استراتيجيتنا الخصائص المحمية لقانون المساواة لعام 2010 وتتماشى مع خطة تسليم النتائج لوزارة العدل واستراتيجية أعمال HMPPS ، لأنها ستساعد على تحسين سلامة وأمن سجننا ، وتقليل تكرار الجريمة وحماية الجمهور في نهاية المطاف. إنه ديناميكي وسيتم مراجعته على أساس منتظم لضمان بقائه فعالا بينما نعتني ونجهز سجناءنا مدى الحياة عند إطلاق سراحنا.


 


عند تطوير هذه الاستراتيجية ، كنا مدركين للكتاب الأبيض لإصلاح السجون ، "الحماية العامة ، والسلامة والنظام ، والإصلاح والاستعداد للحياة بعد السجن ، وتقرير المزارع 2017 ، ومراجعة لامي 2017 ، وتوقعات مفتشية جلالة الملكة. 


 


توفر هذه الاستراتيجية الوضوح والتوجيه وتأخذ في الاعتبار آراء شركائنا، وخاصة آراء أسرانا والأشخاص الذين يهتمون بهم. 


 


إس بوت


حاكم

















مقدمة
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HMP / YOI Bedford وجميع أولئك الذين يشكلون جزءا من فريق السجن لدينا ، لديهم دور يلعبونه لتزويد السجناء بفرصة التغيير. تدعم استراتيجية العائلات والآخرين المهمين (FaSO) النهج داخل مؤسستنا. لذلك ، نحثك ونشجعك على قراءة هذه الاستراتيجية ، وفهم كيفية عملها ، وتطبيقها بشكل مناسب في جميع أنحاء عملك.





تم تطوير هذه الاستراتيجية مع وضع السجناء والعائلات في جوهرها وتتعلق مباشرة بتوصيات اللورد فارمر. يتم دعم استراتيجية FaSO من خلال 7 مسارات للحد من إعادة الإجرام ، والتي توفر بمعزل عن بعضها البعض ، أو بشكل تعاوني ، إطارا سليما للدعم أثناء فترة السجين في الاحتجاز.  والهدف من الاستراتيجية هو إتاحة الفرصة للسجناء لبناء روابط أسرية قوية ودعمها والحفاظ عليها للحد من تكرار الجريمة والحد من الجريمة. 





هدف: 





سنقدم استراتيجية تمكن من تحقيق نتائج وتفاعلات إيجابية للأطفال والعائلات مع الأفراد الذين هم في رعايتنا، من خلال تمكين دعم علاقات الأفراد خارج السجن للمساعدة في منع تكرار الإجرام. سنقدم مجموعة محسنة من التدخلات في HMP / YOI Bedford لتحسين الروابط الأسرية. يتماشى هذا النهج مع المراجعة المواضيعية المشتركة التي أجراها Ofsted و HMIP (2014) والتي خلصت إلى أن "عائلة الجاني أو شخص آخر مهم هي وكالة إعادة التوطين الأكثر فعالية".


نتائج:


سيقود رئيس الحد من إعادة الجريمة نهجا للسجن بأكمله للنظر في تحقيق النتائج التالية بسبب تقديم هذه الاستراتيجية: 





وسيستخدم تعزيز وتطوير الدعم الأسري والحفاظ على الروابط الأسرية كأداة رئيسية لتحسين النتائج لجميع السجناء.





تدعم هذه السياسة الحفاظ على علاقات السجناء مع العائلة والآخرين المهمين والأصدقاء وتطويرها باستخدام مجموعة من الأساليب والتدخلات. يعتبر دعم علاقات السجناء خارج السجن للمساعدة في منع تكرار الجريمة والحد من الجريمة بين الأجيال. يتم تشجيع السجناء وأسرهم وغيرهم المهمين وجميع الموظفين الداخليين والخارجيين ومقدمي الخدمات على العمل في شراكة وتبادل الممارسات الجيدة ، لتعزيز الفرص المتاحة للسجناء لتطوير أو تعزيز العلاقات الإيجابية: 





• المهارات والقدرات التي يحتاجونها لاتخاذ خيارات حقيقية بشأن


   مستقبل 


• الدافع لاتخاذ خيارات إيجابية بدلا من الخيارات السلبية 


• الروابط مع الهياكل الاجتماعية الوثيقة لدعم تحسين النتائج


   مثل التوظيف والتعليم وما إلى ذلك، التي تمكنهم من الاستفادة من


   تلك الخيارات





وسيستخدم تطوير علاقات إيجابية بين الموظفين والسجناء والاعتراف بأهمية أهمية الأسر والآخرين المهمين في التأثير على السجناء ودعم حياة الكف عن القهر كأداة رئيسية للوصول إلى جميع السجناء.





نحن نتفهم الطبيعة المعقدة للعلاقات الأسرية من تلك العائلات الموجودة في عهدتنا. التجارب مختلطة ومعقدة ، ولا توجد تجارب عائلات متشابهة. يجب على الموظفين والسجناء وأفراد الأسرة أن يدركوا جميعا أن التجارب العائلية ليست دائما إيجابية ومجزية ولكنها يمكن أن تكون سلبية أو مؤلمة. كل عائلة مختلفة. سيبذل الموظفون والجدران غير المرئية وأصحاب المصلحة الرئيسيين كل جهد ممكن للتفاعل مع السجناء بطريقة توفر لهم فرصة للانخراط بشكل كامل في جميع جوانب الحياة في السجن. سيساعد هذا على تطوير الشعور بالانتماء للمجتمع داخل HMPYOI Bedford بالإضافة إلى الحفاظ على بيئة آمنة ومأمونة للجميع.  





























تقرير اللورد فارمر





أهمية تعزيز الروابط الأسرية للسجناء لمنع تكرار الجريمة والحد من الجريمة بين الأجيال


https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/642244/farmer-review-report.pdf





نشر تقرير المزارع في 10 أغسطس وقدم 19 توصية تضع الأسرة والآخرين المهمين في صميم إصلاح السجون.  ويدعم الجهود المبذولة لتحسين العلاقات بين السجناء وأسرهم أو غيرهم من الأشخاص المهمين والخدمات المقدمة.





وفقا لتقرير اللورد فارمر ، "يجب أن تكون الأسرة" الخيط الذهبي " الذي يمر عبر عمليات جميع السجون ، وكذلك في تنفيذ المعايير المقدمة في الكتاب الأبيض لإصلاح السجون - الحماية العامة والسلامة والنظام والإصلاح والاستعداد للحياة بعد السجن.


أشار تقرير اللورد فارمر إلى "عرض عائلي محلي" يوصي بأن تقوم جميع المؤسسات بتقديم وتطوير التوفير في المجالات التالية وأن ينعكس ذلك في استراتيجياتها المحلية التي يجب أن تكون حدا أدنى من العرض:


· مركز الزوار / خدمات استقبال الزوار


· هيكل التوظيف لضمان تمثيل العمل الأسري كأولوية تشغيلية.


· زيارات ممتدة 


· التعلم الأسري - لتجهيز السجناء للحفاظ على العلاقات وتحسينها.


· نظام اتصالات "Gateway" - لتوضيح كيفية وجود أنظمة اتصال سريعة الاستجابة للعائلات.











خطط تحسين الزيارة المستقبلية


· تحسين جاذبية غرفة الزيارات وجعلها بيئة أكثر ترحيبا. بدأ هذا العمل بإدخال أجهزة التلفزيون والألعاب. سيتم استكشاف برنامج إعادة الرسم لمواصلة العمل العظيم الذي قام به المجتمع الأيرلندي في لوتون في تزيين جدراننا.
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· لاستكشاف تشغيل منتديات العائلة والمنتديات الأخرى الهامة العادية. سيمنحك هذا فرصة للتحدث مباشرة مع أحد أعضاء فريق الإدارة العليا. سيبدأ هذا في يونيو 2023.


· تحسين المرافق للأطفال داخل قاعة الزيارة ومركز الزوار. 


· سندعو العائلات إلى السجن للاحتفال بحدث إيجابي ، مثل اجتياز دورة معينة ، والحصول على خريج ، على سبيل المثال ، تخرج STRIDE و ZMT.


· سنستضيف مناسبات صديقة للعائلة والطفل لجميع سجنائنا.


· سنقوم بإجراء أحداث لأولئك الذين ليس لديهم عائلة من الآخرين المهمين الذين يمكنهم حضور الزيارات ، بما في ذلك أولئك الذين ينتمون إلى خريج الرعاية ، أو قدامى المحاربين المحتجزين ، أو خلفية وطنية أجنبية بدون عائلة في المملكة المتحدة.


· سنطور مخاوفنا المتعلقة بالحماية ، ونجهز موظفينا ، ونضمن أن تشكل أشكال العمل الرئيسية جزءا أساسيا من استراتيجيتنا.


· وسنضع خطة عمل لاستهداف المجالات التي تم تحديدها على أنها بحاجة إلى تحسين.
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كيفية الاتصال بنا:


عنوان:


HMP / YOI بيدفورد ، شارع سانت لويز ، بيدفورد ، MK401HG


رقم الهاتف العام:


01234 373000


خط حجز الزيارات (زيارات التواصل الاجتماعي / الفيديو)


0345 646 2277





نحن أيضا على تويتر
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حساب تويتر @HMPBedford


حول HMP / YOI Bedford:


[image: ]


نبذة تاريخية: HMP Bedford هو سجن استقبال وإعادة توطين من الفئة B للشباب البالغين والرجال البالغين. لقد وقفت في موقعها الحالي في وسط بيدفورد منذ أوائل القرن التاسع عشر. تم توسيعه في عام 1849 وفي أوائل التسعينيات تمت إضافة نزل بوابة جديد ومبنى منزلي ومركز رعاية صحية. وهي تقبل بشكل أساسي السجناء من محاكم التاج والصلح المحلية.

















مزود عائلات HMP Bedford:


مزود العائلات ل HMP Bedford هو "الجدران غير المرئية". يقدم الفريق ترحيبا حارا في مركز الزوار لدينا بالإضافة إلى توظيف المقهى ومنطقة لعب الأطفال. يمكن إرسالها عبر البريد الإلكتروني مباشرة على invisiblewallsbedford@uk.g4s.com.





يقدم مقهى الزيارات المشروبات الساخنة والباردة والوجبات الخفيفة. يتم إعادة جميع الأرباح المحققة من المقهى إلى توفير العائلات لتوفير زيارات عائلية إضافية خلال العام ، وتحديث منطقة لعب الأطفال والخدمات الأخرى ذات الصلة بتعزيز التجربة العائلية.





الوصول إلى سجن بيدفورد:





HMP / YOI Bedford هو سجن محلي من الفئة B يقع في وسط مدينة بيدفورد في شارع سانت لويز.  


ابحث عن سجن بيدفورد على الخريطة


تقع محطة سكة حديد بيدفورد على بعد 15 دقيقة سيرا على الأقدام، أو تتوفر سيارات الأجرة في المحطة. تقع محطة الحافلات على بعد 3 دقائق سيرا على الأقدام.
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للتخطيط لرحلتك بالمواصلات العامة:  


· استخدم استفسارات السكك الحديدية الوطنية


· استخدامTraveline لأوقات الحافلات المحلية


لا يتوفر موقف سيارات للزوار في سجن بيدفورد. تتوفر مواقف للسيارات في وسط المدينة على بعد مسافة قصيرة سيرا على الأقدام.


هناك وصول للمعاقين إلى مركز الزوار والسجن. إذا أمكن ، يرجى إخبار الموظفين بأي احتياجات إضافية قبل وصولك. 











زيارتك:
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يمكنك حجز زيارتك عبر الهاتف. هناك أيضا خدمة زيارة الحجز عبر الإنترنت زيارة شخص ما في السجن - GOV.UK


خط حجز الزيارات الاجتماعية: 0345 646 2277



من الاثنين إلى الجمعة ، من 9 صباحا إلى 12.30 ظهرا





البريد الإلكتروني: socialvisits.bedford@justice.gov.uk



حاول تقديم إشعار قبل يومي عمل على الأقل عند حجز زيارة.





أيام الزيارة





الأربعاء والخميس 14:15 إلى 15:45





السبت والأحد 14.15 إلى 15:45





أيام الزيارة العائلية





ستقام أيام الزيارات العائلية كل 1 أشهر في HMP / YOI Bedford كجزء من استراتيجية FaSO للسجون واستراتيجية أوسع للحد من تكرار الجريمة.  وهي مصممة لمساعدة السجناء وأسرهم على التغلب على الضغوط التي قد يحدثها الانفصال طويل الأمد على العلاقات بين الوحدات الأسرية، ولا سيما العلاقة بين الأطفال ووالدهم.  ستوفر نوعية أفضل للتفاعل بين السجناء وأطفالهم.  للمساعدة في تطوير روابط أوثق مع أطفالهم والمساعدة في إدراك كيفية تأثير الإجرام عليهما.     














أهلية السجين.    





من أجل ضمان أن السجناء وعائلاتهم قادرون على الاستمتاع باليوم في جو مريح ، هناك معايير يجب على السجناء الوفاء بها ، وسيتم توضيح ذلك لهم عند طلبهم.


[bookmark: _Accommodation]أهلية الزائر.





سيسمح النظام المريح لأيام الزيارات العائلية للسجناء بتطوير علاقات أوثق مع أطفالهم أو أحفادهم أو بنات أخيهم / أبناء أخيهم والحفاظ عليهم.  يجب أن تكون هناك علاقة ذات مصداقية مع الطفل / الأطفال. ومع ذلك ، سيتم الحكم على كل طلب بناء على جدارته الفردية.  ومع ذلك ، سيتم إعطاء الأولوية دائما لأطفال السجناء.  لذلك ، يجب على جميع السجناء الذين يحضرون يوم الزيارة العائلية زيارة الأطفال وإلا فلا يوجد فرق في الزيارة الاجتماعية العادية.  يجب أن يكون الزوار الذين يزورون مع الأطفال :





1. زوجة.


2. أم أطفال السجناء.


3. الأم / الأب.


4. زوج الأم / الأم.


5. الأخ / الأخت.


6. الوصي القانوني.


7. المحكمة البالغة المناسبة.


8. أخصائي اجتماعي.








يمكن لشخص بالغ واحد وأي عدد من الأطفال الذين تقل أعمارهم عن 18 عاما حضور زيارة عائلية. يمكن أن تستوعب كل طاولة زيارة 5 أشخاص كحد أقصى يتم تصنيف جميع الأشخاص الذين تقل أعمارهم عن 18 عاما عند الأطفال. 


دخول سجن بيدفورد


يجب على جميع الزوار ، في أي عمر ، إثبات هويتهم قبل دخول السجن. اقرأ قائمة النماذج المقبولة لبطاقات الهوية لجميع الزوار..


عند وصولك إلى سجن بيدفورد ، ستحتاج إلى تسجيل الوصول في مركز الزوار. هناك ضوابط صارمة على ما يمكنك أخذه إلى سجن بيدفورد. سيتعين عليك ترك معظم الأشياء التي لديك معك في خزانة (تحتاج إلى عملة بقيمة 1 جنيه إسترليني) أو مع الأمان. وهذا يشمل عربات الأطفال ومقاعد السيارة.


بمجرد دخولك إلى منطقة البوابة ، سيتم تفتيشك من قبل أحد الموظفين. سيكون هناك أيضا شم. سيتم سؤالك مرة أخرى عما إذا كنت تحمل أي مواد غير مصرح بها قبل دخولك إلى صالة الزيارة.


يجب على الزوار ارتداء ملابس معقولة. قد يتم إبعادك إذا كنت ترتدي أشياء مثل السترات أو القمصان المنخفضة أو السراويل القصيرة أو الفساتين العالية أو الملابس التي تحمل شعارات مسيئة.


سيتم إخبارك بالقواعد من قبل ضابط في بداية زيارتك. إذا انتهكت القواعد، فقد يتم إلغاء زيارتك، وقد يتم منعك من الزيارة مرة أخرى.








طلب الحضور.





يمكن للسجناء التقدم بطلب إلى مزود عائلات الجدران غير المرئية عبر التطبيق للمشاركة في يوم الزيارة العائلية المخطط له. سيتلقون ردا قبل أسبوعين تقريبا من الحدث. يجب أن تحتوي جميع التطبيقات على المعلومات التالية:





· أسماء وعناوين وأرقام هواتف جميع البالغين.


· العلاقة مع السجين.


· أسماء وعناوين جميع الأطفال.


· العلاقة مع السجين.
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توقيت





تمتد أيام الزيارات العائلية من الساعة 10:00 تقريبا إلى الساعة 15:00





الانشطه.





ستوفر "الجدران غير المرئية" مجموعة من الأنشطة العائلية الممتعة على مدار اليوم ، مما يسمح للسجناء وأحبائهم بإنشاء قطع فنية ممتعة يمكن الاحتفاظ بها كتذكار. 





تقدم HMP / YOI Bedford مكالمات فيديو آمنة داخل السجن. سيضمن ذلك الحفاظ على العلاقات والروابط الأسرية.  التكلفة الحالية للسجناء مجانية ، لكنها تقتصر على مرة واحدة في الشهر. 





· يمكن أن يكون لكل سجين ما يصل إلى 4 أشخاص في المكالمة. يجب أن يكون جميع الأشخاص في نفس الموقع وستبدأ المكالمة على جهاز واحد. يجب أن يكون عمر المتصل الرئيسي المسجل أكثر من 18 عاما. 





· ستبدأ مكالمات الفيديو على الفور في الوقت المحدد.





· ستستمر مكالمة الفيديو لمدة 30 دقيقة.





تتم مراقبة المكالمات لأغراض الحماية والاستخبارات المحتملة.








عملية تنظيم مكالمة فيديو





· يحتاج أفراد العائلة والأصدقاء إلى تنزيل  تطبيق Prison Video من Google Play أو Apple Store ، وإنشاء حساب في التطبيق. يطلب منك بعد ذلك التحقق من هويتك وهوية أي أشخاص إضافيين يريدون أن يكونوا في الحساب. تفاصيل السجين الذي تريد إجراء مكالمة فيديو معه مطلوبة أيضا.


· يوافق أحد أفراد العائلة أو الأصدقاء (أو يرفض) مكالمة الفيديو التي تم ترتيبها باستخدام تطبيق الزيارات الأرجوانية بمجرد إخطاره.


· إذا تم قبول مكالمة الفيديو، يتم تحديث حالة مكالمة الفيديو على بوابة الويب الخاصة بالزيارات الأرجواني إلى "المكالمات المعتمدة". سيتم إخطار موظفي السجن.


· إذا دخل أي شخص غير مصرح له في مكالمة الفيديو، إنهاؤها تلقائيا من المصدر، وسيكون هذا هو نفس المبدأ لأي سلوك غير مشروع.








الاتصال في حالات الطوارئ





إذا كان لديك قلق من وجود خطر وشيك على شخص ما في رعايتنا وترغب في التحدث إلى أحد الموظفين لإثارة هذا القلق ، فيمكنك الاتصال بلوحة التبديل:


01234 373000


لن يتمكن الموظف الذي يرد على الهاتف من مناقشة السجين الذي تحت رعايتنا. ومع ذلك ، فسوف ينقلون مخاوفك على الفور إلى أحد كبار الموظفين للعمل. نهدف إلى معالجة أي مشكلات أثيرت في المكالمة على الفور وسنخبرك بالنتيجة.





إذا كنت قلقا بشأن سلامة أو رفاهية أي شخص في رعايتنا في HMP / YOI Bedford ولكن لا يوجد تهديد أو خطر مباشر ، فيمكنك ترك رسالة لفريق الاحتجاز الآمن على:


01234 373069


يتم فحص هذه الخدمة عدة مرات في اليوم وسيتم متابعة أي مخاوف أثيرت من قبل أحد أعضاء فريق السلامة لدينا.


هيكل الموظفين:


يوضح هيكل موظفينا التزام HMP / YOI Bedford بضمان الحفاظ على الروابط الأسرية واستخدامها إلى أقصى حد. قام فريق القيادة العليا في HMP / YOI Bedford بترشيح شخص محدد لتنسيق سياسة FaSO ، جنبا إلى جنب مع مدير الحراسة (CM) الذي سيعمل كنقطة اتصال واحدة (SPOC) لسياسة FaSO.








الحاكمة سوزان برادي هي الحاكمة سوزان برادي ، وهي أيضا رئيسة الحد من إعادة الجريمة. جوشوا جرانج هو مدير الحراسة و SPOC لسياسة FaSO.


الحد من مسارات إعادة الجريمة:


للحد من إعادة الجريمة سبعة مسارات تساهم في تحقيق المبادئ الأساسية التي تقوم عليها هذه الاستراتيجية. فيما يلي وصف لبعض الأعمال المضطلع بها حاليا لدعم السجناء في تحقيق نتائج أفضل فيما يتعلق بالاتصال بالأسر وغيرهم المهمين.





يعمل شركاؤنا من فريق إعادة التوطين تحت المراقبة ، ومديري المجرمين في السجون ، ومديرو المجرمين المجتمعيين ، وشركاء المجتمع بشكل تعاوني لدعم أولئك الذين يتم إطلاق سراحهم لعائلاتهم أو رعاية الآخرين المهمين.   






نحن نعمل مع مجموعة كاملة من الشركاء للوفاء بالتزامنا بتوفير فرص التعليم والتدريب والعمل ذات الصلة والهادفة للسجناء في رعايتنا. نحن ندرك قيمة دعم التنمية الأكاديمية والعملية والشخصية التي تساهم في تأمين التوظيف وزيادة تقدير الذات والثقة الشخصية للأفراد. تساهم هذه التحولات في الدافع والنتائج الناجحة في تطوير وتأمين علاقات محسنة.  
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لدينا توفير رعاية صحية متكاملة تماما ، توفر عيادات للسجناء تعادل تلك التي من ذوي الخبرة في المجتمع. 
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يتم توفير خدمة إساءة استخدام المخدرات المتكاملة والصحة العقلية من قبل شركائنا مشروع وستمنستر للأدوية [WDP]. لديهم روابط جيدة مع مقدمي الرعاية من الشركات والسلطات المحلية ويعملون على الاتصال بالعائلات وغيرهم من الأشخاص الآخرين لدعم السجناء في تعافيهم، وتقديم الطمأنينة والدعم للسجناء وأسرهم وتقديم المشورة والتوجيه السريري عند الضرورة. 


[image: ]قام شركاؤنا في إعادة التوطين بتدريب أخصائيي الحالة الذين يقدمون الدعم والمشورة والتوجيه فيما يتعلق بالتمويل والمزايا والقضايا المتعلقة بالديون. ستقوم HMP Bedford بتوظيف شخص التمويل والمزايا والديون الخاص بها لتعزيز الخدمة المقدمة بالفعل. عند الضرورة ، أو الاقتضاء ، سيتم الاتصال بالعائلات وغيرهم المهمين لمزيد من الدعم لانتقال السجين من الاحتجاز إلى المجتمع. 


[image: ]كان الغرض من مراجعة اللورد فارمر هو الاعتراف بهذا المسار والسبب وراء مطالبتنا بإنشاء استراتيجية. لدينا شركاء سيعملون مع السجناء للمساعدة في تطوير مهاراتهم في الأبوة والأمومة والعمل كمدافعين مستقلين عند الضرورة ، للمساعدة في إصلاح العلاقات المكسورة والعمل معا لتأمين علاقات أكثر إيجابية للمضي قدما. كجزء من استراتيجيتنا ، سنقوم بتأمين شركاء وخبرات إضافية لمساعدة ودعم بيدفورد في تطوير هذا بشكل أكبر. هذا شيء حددناه كأولوية.   





[image: ]هناك وحدات محددة ضمن التدخلات المعتمدة تركز بشكل أساسي على تطوير العلاقات الإيجابية وتسمح للسجين بتطوير مهارات للتعرف على قيمة العلاقات الهادفة وكيفية الحفاظ عليها من أجل تحقيق أهدافه وتطلعاته الاجتماعية المؤيدة له. 





الدعم والمعلومات للأطفال والأسر وغيرهم من الأشخاص المهمين المتضررين من السجن والمهنيين العاملين معهم


· تقدم IMPACT - IMPACT خدمات لعائلات السجناء الخطرين وتقدم مجموعات دعم للعائلات في جنوب إنجلترا. www.affect.org.uk





· وحدة زيارات السجون المساعدة - المساعدة في تكاليف زيارات السجون https://www.gov.uk/help-with-prison-visits 








· بارناردو - www.barnardos.org.uk





· حياة الأسرة www.familylives.org.uk – حياة عائلية، تعمل لصالح أسر الأسرى والأسرى من خلال تمثيل آراء العائلات والعاملين معها. سيفتح خط مساعدة عائلات السجناء أبوابه من الاثنين إلى الجمعة ، من الساعة 9:00 صباحا حتى الساعة 8:00 مساء ، ومن السبت إلى الأحد من الساعة 10:00 صباحا حتى الساعة 3:00 مساء.  سيكون الموقع متاحا على مدار 24 ساعة في اليوم ، سبعة أيام في الأسبوع.  سيتم تزويد العائلات التي تتصل خارج ساعات خط المساعدة بخط المساعدة الخاص بحياة العائلة - 0808 800 2222 





· العائلات خارج www.familiesoutside.org.uk 0800 254 0088  خط المساعدة المجاني هو خدمة دعم مستقلة للعائلات والأصدقاء المتضررين من السجن. إنهم يهدفون إلى المساعدة في أي أسئلة أو مخاوف قد تكون لديك.





· إرسال بريد إلكتروني إلى سجين - www.emailaprisoner.com





· Inside Time - https://insidetime.org- يقدم هذا الموقع نصائح للزيارة وغيرها من النصائح.





·  مركز المعلومات الوطني التابع للنيكو عن أطفال السجناء هو خدمة معلومات ومشورة شاملة لدعم جميع المهنيين (الذين يعملون مع أطفال وأسر السجناء) وجميع أسر السجناء، وجمع المعلومات المفيدة في مكان واحد. www.nicco.org.uk





· Pact (Prison Advice and Care Trust) - www.prisonadvice.org.uk مؤسسة خيرية وطنية تقدم الدعم للسجناء والأشخاص الذين تم إدانتهم وعائلاتهم من خلال مجموعة من الخدمات ، بما في ذلك خط المساعدة الوطني ، وخدمات المعلومات الرقمية ، والعمل في الحالات ، واللعب ، والعمل الجماعي ، وبرامج التوجيه وتكوين صداقات. (خط المساعدة لعائلات السجناء في المعاهدة: 0808 808 3444)





· الملوثات العضوية الثابتة - www.partnersofprisoners.co.uk  تهدف إلى تقديم مجموعة متنوعة من الخدمات لدعم أي شخص له صلة بشخص ما في السجن والسجناء والوكالات الأخرى. وتقدم الملوثات العضوية الثابتة المساعدة لهذه الجماعات بغرض تمكينها من التغلب على ضغوط الاعتقال والحكم والسجن والإفراج.


· أصوات عائلة السجناء هي مجتمع قائم على الويب يمنح أفراد الأسرة الفرصة للتحدث مع بعضهم البعض. http://prisonersfamiliesvoices.blogspot.com





· البريد الصوتي للسجن - www.prisonvoicemail.com





· خط مساعدة أسر السجناء 0808 808 2003 info@prisonersfamilieshelpline.org.uk


· www.prisonersfamilieshelpline.org.uk يمكن لخط المساعدة الوطني لعائلات السجناء أن يدعمك إذا كان أحد أفراد الأسرة على اتصال بنظام العدالة الجنائية. يقدمون المشورة والمعلومات حول جميع الجوانب بدءا من ما يحدث عند الاعتقال وزيارة السجن إلى التحضير للإفراج عنها.





· SHARP (مساعدة الدعم والمشورة لأقارب السجناء) - 01743 245365 مجانا


· دعم الأسرة G4S - G4S هو مزود خدمات العائلة الجديد لدينا. سيتم تحميل تفاصيلهم قريبا.
































الملاحق


الملحق أ - وثيقة توقعات HMIP


https://www.justiceinspectorates.gov.uk/hmiprisons/wp-content/uploads/sites/4/2018/02/Expectations-for-publication-FINAL.pdf





التذييل ب	 - العمل مع الأشخاص ذوي الخبرة في الرعاية (خريجي الرعاية) (18-25) في الحجز والمجتمع


https://www.gov.uk/guidance/care-leavers-in-prison-and-probation








الملحق ج - الثقافة التأهيلية


https://www.gov.uk/guidance/rehabilitative-culture-in-prisons





الملحق د - عرض التعلم الأسري 2021-2022








الملحق ه - وثيقة التقييم الذاتي للعائلات والآخرين المهمين 2022/23














Susan Brady


Head of Reducing Re-Offending& Families & Significant Others Pathway Lead











Gemma Williamson


Invisible Walls Family Services Manager 








Joshua Grange SPOC for


Family & Significant Others Custodial Manager








Sarah Bott


The Governor











إذا كان لديك قلق بشأن سلامة أحد أفراد أسرتك ، فيمكنك الاتصال بالخط الساخن للحضانة الآمنة - 01234 373069
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“I do want to hammer home a very simple principle of reform that needs
to be a golden thread running through the prison system and the
agencies that surround it. That principle is that relationships are

fundamentally important if people are to change”

Lord Farmer Review 2017
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Guide to Rights and Entitlements



How old are you?



				18 to 21















↓



				Were you in care on your 16th birthday?











				You are not entitled to help from children’s services











				Were you in care for 13 weeks or more since you were 14











			↓					  ↓



		        Yes		 	No
                 	↓		        ↓



				You are what the Leaving Care Act calls a FORMER RELEVANT CHILD.  Children’s services still have duties towards you.  You MAY be entitled to:



· Review of your pathway plan



· Provision of a personal adviser



· Financial assistance



· Help to stay on in education by helping to pay towards the cost of your education and have a place to stay (they will expect you to get a student loan if you are at university)



· You can also claim benefits (the same as any young person).



















        No                     Yes → 



	↓



 	↓	



				



You are what the Leaving Care Act calls a QUALIFYING CHILD.  Children’s services may give you advice and support and keep in touch with you. 



Children’s services may also help you with education related expenses.















	








Guild to Rights and Entitlements



How old are you?



				21 to 25















↓



				Are you in education and training?











				You are not entitled to help from children’s services











				Were you in care on your 16th birthday?











  			↓					  ↓



		        Yes		 	No
  → No →                 







                 ↓



				You are not entitled to help from children’s services











                Yes       



				Were you in care for 13 weeks or more since you were 14











 → No →      




                 ↓



				You are what the Leaving Care Act calls a FORMER RELEVANT CHILD.  Children’s services still have duties towards you.  You MAY be entitled to:



· Review of your pathway plan



· Provision of a personal adviser



· Financial assistance



· Help to stay on in education by helping to pay towards the cost of your education and have a place to stay (they will expect you to get a student loan if you are at university)



· You can also claim benefits (the same as any young person).



































































Effective Working Relationships



HMP/YOI Bedford is dedicated in Developing an Effective Working Relationship with the Responsible Authority (Annexe A)



If the individual is assessed by the Care leaver champion to be a Former Relevant Child and wishes to receive leaving care support we should expect the Responsible Authority to ensure that the individual is provided with: 







· A Personal Adviser- the details of whom should be recorded on Delius alongside other details of the young adult’s care leaver status 







· An up to date Pathway Plan 







· Contingency provision for support in the event of a crisis when released (including respite care where appropriate). 







If the young adult is not a Former Relevant Child but qualifies for ‘Advice and Assistance’ you should work with the Local Authority to establish what is or could be provided.



Care Leavers Group



HMP/YOI Bedford will aim to develop a Care Leavers Support Group that will be held quarterly. 



These meetings will offer the opportunity for the care leavers to discuss issues that may impact one another allowing the group to work out ways to deal with these issues in a positive way rather than negative or self-destructive way.



These meetings can help to raise awareness of opportunities and entitlements for care leavers allowing the men to share their life experiences and knowledge with others that have had similar experiences enabling them to support one another in a safe environment. 



Communication







· Care leavers information sheet (Annexe B) attached to questionnaire (Annexe C) – The back page of the care leaver’s questionnaire is designed to be removed and kept by the care leaver providing them with a detailed entitlement summary and contact details for the care leavers association.







· Notice Boards – Notice boards will provide information fact sheets regarding entitlements and support.







Annexe A



OMU



HMP/YOI Bedford 



St Loyes Street



Bedford



MK43 0HG











Date:











For the Attention of the Duty Manager / Personal Advisor











RE:…………………………………..  







I am writing regarding the above prisoner who is currently located at HMP/YOI Bedford. You have been identified as the Personal Advisor for this person. 







I would therefore like to offer you the opportunity to visit…………………..here at HMP/YOI Bedford and undertake an Initial Assessment of their needs.   







You will then be able to identify what services your department are able to offer or which services in your area would best meet his needs.  







Please contact me at ……………………..@justicei.gov.uk







Yours sincerely



















OMU Prison Offender Manager



HMP/YOI Bedford 























































Annexe B



Care leavers questionnaire



To be completed by the Resettlement Worker for all new receptions within 10 days of arrival at HMP/YOI Bedford.



Name 					 Number 					



D.O.B 					 Age 						



1. Have you ever spent time in local authority care?				YES / NO



2. How old were you when you went into care?					  



3. Were you in care on your 16th Birthday?					YES / NO



4. Do you know the name of your last social worker and / or leaving care worker?



				This is the person who was there to support you when you were no longer in the children’s home or foster placement – sometimes called “personal Advisors”



















5. Which area was this in / what local authority?



				Should the care leaver supply this information, you as the offender supervisor need to contact the local authority, making them aware that this person is in custody and is seeking their help and support?



















6. Where was the last place you were in Local Authority care?



				



















7. If you have lived in care in more than one area do you remember when and where?



				















8. Should all of the above fail you will need to work backwards from the last known placement area in search of the responsible authority.



				











Authority to make contact on behalf of the care leaver:-



I (full name and prison number)								



Once completed, please return to the Resettlement or Prison Offender Supervisor who will liaise with the Family Support Worker












Annexe C



Care leavers information sheet



Whilst in custody at HMP/YOI Bedford you will be fully supported by the Family Support Worker, your Keyworker, the Resettlement Team, or, Prison Offender management team. We will advise you of your rights and entitlements under law and assist you in contacting the local Authority responsible.



As a care leaver you will fall into one of the following categories:-







				Status prior to coming into custody



				Status during custody



				Entitlement summary







				18 – 21 years old



				Care leaver



				former relevant children are entitled to :



· Be kept in touch with and expect the local Authority to re –establish contact once in custody if contact had failed prior to custody.



· Keep their pathway plan under review.



· Continue with the appointment of the personal advisor in their welfare requires it, provide financial assistance in pursuit of education and training.



· Pay a higher education bursary in the pursuit of higher education in accordance with their pathway plan.







				21 – 25 years old







Continues to be a former relevant child if in education or training.



				Care leaver







Relevant student







The children’s ACT 1989 Guidance and regulations volume 3:



Planning transition to adulthood for care leavers – refer to the relevant paragraphs at 3.48 to 3.55



				Section 23CA of the 1989 Act requires that, a young person previously eligible for leaving care services resuming programmes of education or training after the age of 21 are entitled to continuing support from a (personal advisor) allocated from their responsible local authority.







In this context, the definition of a programme of education must be interpreted broadly. For example, this might include options such as:



· The completion of a basic skills course, so that a young person has the numeracy and literacy skills needed to compete in the jobs market.



· Take up a course of further education.



· Take up of a university place.



· Support to enable the young person to complete a recognised postgraduate qualification.















Contact Address



First Floor, Swan Buildings, 20 Swan Street, Greater Manchester, M4 5JW, United Kingdom 



Work Tel. No.



0161 826 0214



Email



info@careleavers.com



Website



http://www.careleavers.com
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Group Development courses (Unaccredited)



· Being a Dad - Group



· Discipline Vs Praise - Group



· Fatherhood - In cell work pack



[image: Dad AF - The ultimate Dad destination!][image: ][image: ][image: Reasons why you should celebrate your family!]
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Level 1 Accredited Courses (City & Guilds) 



· Family Relationships



· Interpersonal Relationships



[image: https://brightfutures.aap.org/PublishingImages/BF_family.png][image: How to Help Children Understand Diverse Families | Bright Horizons®][image: Tips For Healthy Children and Families - Health Tips | familydoctor.org][image: Making Families Feel Welcome | Greater Good In Education]
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HMP/YOI BEDFORD 



FAMILIES & SIGNIFICANT OTHERS 



PERFORMANCE TARGETS ACTION PLAN



SELF ASSESSMENT 2023























				MEASURE



				TARGET 1 



The establishment should identify a functional head with responsibility for championing its Families & Significant Others provision, reinforced by someone at middle management level, such as a custodial manager, who can act as a champion to the staff.



				SCORE



0-2







				A



				A functional head should take the lead on supporting the Families & Significant Others provision at SLT level.



Governor G Vann is the establishment Lead of Families & Significant Others (FaSO) 



				2







				B



				A local job description should be in place.



There is no job description in place at this time



				0







				C



				The functional head should be identified, and their name referenced in the establishments Families and Significant Others Strategy document.



Governor G Vann Is named in the FaSO strategy



				2







				D



				The functional head should also be referenced on the establishments’ prison finder/Gov.UK listing.



Governor G Vann is not listed on the prisonfinder/Gov.uk listing



				0







				E



				A manager at CM level should act as Families & Significant Others Champion.



CM Hollingshead has been identified as the SPOC for the FaSO strategy



				2







				F



				The manager at CM level should be identified and their name referenced in the establishment’s internal awareness training.



CM Hollingshead has been identified as the SPOC and will be identified in any training going forward.



				1







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



7















































				MEASURE



				TARGET 2



Provide details of your establishments’ protocols to allow Families and Significant Others the ability to contact the establishment in the event of an emergency (gateway communications)



				SCORE



0-2







				A



				The establishment has a clearly defined emergency contact telephone number.



There is a clearly identified emergency contact number in the FaSO strategy



				2







				B



				The number is prominently advertised and displayed.



The Emergency Number is prominently advertised in the FaSO strategy







				2







				C



				There are clear instructions for a family member/significant other on how to make effective contact with an establishment in the event of an urgent issue being raised.



There is clear guidance in the FaSO strategy for a family member to make contact with the prison



				2







				D



				Calls are logged.



Call record are kept by the Safety Team



				2







				E



				There is a procedure in place to provide feedback/re-assurance to those calling in.



Families can request a call-back if they wish for an update. This is completed at the persons own wishes.



				1







				F



				The whole system regularly tested.



The System is two-fold. One system is via the switchboard and the other is monitored by the Safety Team at various times throughout the day



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



11







































				MEASURE



				TARGET 3 



Provide details of your establishments’ Families & Significant Others provision in respect to: 



1. Visitor base/centre and visiting services, II. Staffing structure, III.	Extended visits & IV.	Family learning.



				SCORE



0-2







				A



				The establishment publishes full details of its social visiting arrangements/schedules and regularly test its booking arrangements.



There are details of both Domestic visits and Video Visits within the policy. The Visit Booking line is staffed during the published opening times.



				2







				B



				The establishment has an appropriate visitor base/centre.



The Establishment has a visitors’ centre external to the prison, which is staffed throughout each visits day.



				2







				C



				All members of staff are responsive to the needs of those visiting prisoners.



Staff are briefed prior to visits commencing and are informed whether anyone requires any adjustments to their visit session. We have previously placed a prisoner and his son into a quiet area due to his son having hearing difficulties.



				2







				D



				The staffing structure enables work on the Families & Significant Others provision to be an operational priority.



The FaSO strategy is a pathway for discussion at the monthly Reducing Reoffending Meeting, where Gov Vann is the pathway owner. The structure identifies SLT commitment to the strategy with all key stakeholders identified.



				2







				E



				The establishment has regular extended visits that are open to all prisoners.



We provide visit sessions to all prisoners through the week. In addition, we hold 3 extended visits per year and are looking to facilitate more once we know how much profit comes from Café sales. We will also aspire to provide specific visits for special occasions, such as graduations.



				2







				F



				The establishment has a published family learning provision/syllabus.



 This is not in place



				0







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                      11 or 12 = 4 Fully Met



				TOTAL



10







































				MEASURE



				TARGET 4







The establishment records wider more detailed information about outcomes around visits.



				SCORE



0-2







				A



				The establishment surveys the needs of, and outcomes for, visitors on at least on at least a 6-monthly basis.



The family provider completes prisoner surveys every 6 months and in addition, we publish prisoner surveys every other quarter. Invisible Walls are in the process of completing this as the new provider.



				1







				B



				The establishment surveys the needs of, and outcomes for, prisoners on at least on at least a 6-monthly basis.



Prisoner surveys are completed every quarter and results are fed back through the Monthly Community Forum.



				2







				C



				The establishment keeps records of surveys and can provide evidence the information gathered is discussed and contributes to development plans.



The Business Hub keeps records of all surveys issued and the data gathered from them.



				2







				D



				The establishment has evidence that feedback from visitors is examined by senior families’ leads and family support service managers on at least a 6-monthly basis



Recent survey completed and is evidenced. Forum booked in for 18 June 23



				2







				E



				The establishment has evidence that it holds a focus group with prisoners, the senior families lead and family support manager on at least a 6-monthly basis.



We hold monthly community forums. IEP & FN forums. We need to develop a family focussed forum. A letter has now been sent out and forums will commence on the units moving forward.



				1







				F



				The establishment keeps records of outcomes from the focus groups and can provide evidence the information gathered is discussed and contributes to development plans.



Minutes are kept from all forums held.



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



10











































				MEASURE



				TARGET 5







The establishment links effective contract management and partnership work with its Families & Significant Others provision.



				SCORE



0-2







				A



				Where a family support service provider is in place, there must be evidence that quarterly meetings are held, which review contract commitments for both parties.



The new Family Support provider (Invisible Walls) is in place. The first contract meeting is scheduled in early December, which will be attended by both the prison and Invisible Walls. 3 further meetings have taken place with both parties actively involved.



				2







				B



				The establishment must evidence the support service providers wider contribution/ involvement in, and to family work, including provider led training and awareness sessions.



The new contract is in place. Once we know what profits will be made from the Café, we will be able to tailor other family focussed work, for example, Story Book Dads and Parenting.



				1







				C



				The establishment keeps records of all meetings held with family support service providers, and can provide evidence of attendance, frequency, and outcomes.



There have been 4 meetings with Invisible walls, 1 of which was with regional lead in attendance. Minutes are raised by them and sent to us, actions are ongoing and progress is being made against them.



				2







				D



				The establishment is able to demonstrate wider involvement of families and significant others in the development of its Families & Significant Others provision.



Invisible walls are providing a visitor survey, information has been collected and has helped develop what we deliver and for the next steps of our strategy. and will canvas how we improve our families provision. A forum has been set up for June where a member of SLT will listen to the concerns of families to help develop its provision moving forward.



				2







				E



				The establishment actively encourages partnership work with community-based organisations to help support the Families & Significant Others provision.



Once we know what our profit margin is from the Café, we will look at commissioning services from CFO3 around parenting & social skills. We are also looking to link in with Bedfordshire Police and the Ormiston Trust, to set up Family Restorative Justice courses. A recent family visit had external providers in to support the delivery of the visit which is hoped can continue moving forward.



				2







				F



				The establishment is able to demonstrate wider involvement of external partners in the development of its Families & Significant Others provision.



 As above



				1







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



10















































				MEASURE



				TARGET 6



Does the establishments Families & Significant Others provision link with work being done at the establishment with:



I. Care leavers, II. Looked after children (where appropriate), III. Prisoners who do not receive visits, IV. Prisoners with protected characteristics



				SCORE



0-2







				A



				The establishments Families & Significant Others provision includes references to the needs of care leavers and looked after children within the establishment.



There is a section within the FaSO strategy referring to Care Leavers



				2







				B



				The establishment maintains management information on the number of prisoners who do and do not receive visits, (including extended visits) at least 6-monthly intervals.



Monthly reports are raised on prisoners who do not receive visits, communications have been sent out to ascertain reasons why and how we can provide further support.



				2







				C



				The establishment can evidence that this information is discussed with prisoners during key-work sessions.







The Key Work script sent out to all staff includes a reference to ask whether the prisoner is keeping in contact with their family for support.



				1







				D



				The establishment can evidence that this information is discussed and contributes to provision development plans.



Regular forums take place with care leavers and personal advisors are now invited into visit those eligible



				1







				E



				The establishment will explore options (such as OPV or New Bridge) for those who do not receive visits.



2 Sessions are being organised for those that do not receive visits, chaplaincy have 3 individuals who access the local volunteer visits scheme and Invisible walls are looking at developing sessions for those that do not receive visits.



				1







				F



				Prisoners with protected characteristics have fair and equal access to opportunities to engage with family and significant others, specifically with regards to visits and extended visits.



Prisoners with protected characteristics have equal opportunity and access to visits. In Addition, we also have specific group visits, for example GRT visits. 



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



9















































				MEASURE



				TARGET 7



The establishments Offender Management strategy ensures that keyworkers are aware of the importance of the families’ agenda.



				SCORE



0-2







				A



				The establishment’s’ keyworker support plan references families and significant other engagement.



Key workers are sent out a list of topics to cover during their Key work session. Asking about family support is one of the topics for discussion.



				1







				B



				The establishments’ key worker activity list encourages and supports family and significant other engagement.



Key workers are sent out a list of topics to cover during their Key work session. Asking about family support is one of the topics for discussion.



				1







				C



				Keyworkers have training in the importance of maintaining family and significant other relationships.



Keyworker training is completed at training college, on the YA unit staff have been given training in choices and changes where strong focus is on maintaining and strengthening family ties.



				2







				D



				Information on family and significant other outcomes gathered during key working sessions is fed back into the establishments Families & Significant Others provision and contributes to developmental plans.



This has recently been added to the RORR meeting and the delivery of choices and changes is fed back and forms part of the future regime design planning.



				1







				E



				Where possible and when appropriate, the establishment informs prisoners families or significant others of key working procedures and objectives.



Safer custody have started engaging with families for those that at risk of self harm and suicide and they form part of reviews and future care plans.



				1







				F



				Where possible and when appropriate, key workers should be willing to contact prisoners’ families or significant others to gain information on family circumstances.



The Safety Team regularly involves families when prisoners self-harm. We have also help one prisoner with anger issues by involving his Grandmother in his reviews.



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



8







































				MEASURE



				TARGET 8



The establishment can evidence that HMIP, MQPL and other reports or information is discussed and contributes to developments and plans around the Families & Significant Others provision.



				SCORE



0-2







				A



				The HMIP expectations document should form part of the establishments Families & Significant Others provision.



There is a link to the HMIP expectations document in the FaSO strategy



				2







				B



				Establishments ensure that HMIP is fully aware of the Families & Significant Others provision when they carry out inspections



HMIP are provided with the FaSO strategy prior to inspection.



				2







				C



				HMIP recommendations are studied, and the establishment can provide evidence the information gathered is discussed and contributes to its Families & Significant Others provision development plans



All HMIP recommendations are scrutinised, and a local action plan put together to address any issues. Part of the Reducing Reoffending meeting discusses HMIP recommendations and progress made against them.



				2







				D



				MPQL feedback is studied, and the establishment can provide evidence that the information gathered is discussed and contributes to its Families & Significant Others provision development plans.



				0







				E



				Information from IMB reports is discussed and contributes to the establishments Families & Significant Others provision development plans.



Recent IMB reports have helped develop confidence that our provisions are improving and form part of the development plans.



				1







				F



				Information from other sources (OSAG Audits independent research etc.) is discussed and contributes to the establishments Families & Significant Others provision development plans.



The lord farmer report is part of the families provisions strategy and our aim if to work toward elements of his report.



				1







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met                   7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



8















































				MEASURE



				TARGET 9



The establishment links issues around Public Protection with its Families & Significant Others provision.



				SCORE



0-2







				A



				The establishment can demonstrate safeguarding protocols are followed when undertaking families and significant other work.



The Security & Operations departments complete all vetting for social visits alongside our PPU team. This helps to identify any safeguarding issues.



				2







				B



				The establishment has regular child safeguarding awareness training.



This is not in place locally, however safeguarding training is provided to new Prison officers on BASIC training. Access to online training has also been advertised locally.



				1







				C



				All staff are aware of the process to raise safeguarding issues.



Some staff are aware of how to raise safeguarding issues; however, this needs to be raised with OMU to provide the appropriate training for staff. Safeguarding instructions have been put in place in the visits hall and the reception SO will raise all concerns necessary through the appropriate reporting channels



				1







				D



				The establishment’s safeguarding strategy is referenced in the Families & Significant Others Strategy



				0







				E



				The establishment’s Families & Significant Others Strategy is also referenced in the establishment’s safeguarding strategy.



				0







				F



				Any data recorded around safeguarding issues is stored appropriately.



OMU hold all information on safeguarding issues and Public Protection information. This stored securely



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



6















































				MEASURE



				TARGET 10



The establishment links preparation for release with its Families & Significant Others provision.



				SCORE



0-2







				A



				Where appropriate, the establishment can demonstrate engagement with families and significant others when planning for a prisoner’s release.



This can be demonstrated through those prisoners released on HDC as this will form part of their licence. The development of a departure lounge where families will be invited in for the release will be an important step.



				1







				B



				The establishment can evidence, where appropriate, the family view is considered when looking at: ROTL, CRC engagement, NPS engagement, and engagement with local authority/leaving care teams etc.







Recent work with local authorities has improved facilities offered to those from a care experienced background. PA’s now form part of the prisoner journey and support is provided.



				1







				C



				Keyworkers make meaningful contributions to the processes around planning for a prisoner’s release from a family’s perspective.



In the absence of Key work, each sentenced prisoner will have access to a Prison Offender Manager POM. They will make contact with family members if authorised by the prisoner.



				1







				D



				Family support workers make meaningful contributions to the processes around planning for a prisoner’s release from a family’s perspective



				0







				E



				The establishment recognises the importance of maintaining a family relationship and the role of the family and significant others in relation to rehabilitation when working with CRCs & YOTs (where appropriate)



The establishment recognises the importance of maintaining family ties and has included FaSO’s as one of the 7 Reducing Reoffending Pathways, which is discussed at monthly RRO meetings.



				2







				F



				The establishment recognises the importance of maintaining a family relationship and the role of the family and significant others in relation to rehabilitation when working with the NPS.



The Resettlement manager and OMU Delivery manager are pathway owners for Reducing Reoffending and contribute to weekly Resettlement boards.



				2







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met                         7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



7















































				MEASURE



				TARGET 11



The establishment ensures that the information published on their MoJ Prison Finder/Gov.UK listing is accurate and up to date.



				SCORE



0-2







				A



				The listing includes directions and public transport options.



Transport links are written within the FaSO strategy



				2







				B



				The listing includes details of visiting times.



Visiting times are included in the FaSO policy



				2







				C



				The listing includes details of security procedures.



Security procedures for entering the prison are included in the FaSO strategy



				2







				D



				The listing includes information on the availability of extra/family visits



Extra Family visits are included in the FaSO policy



				2







				E



				The listing includes the emergency contact number and procedures.



There are two emergency phone numbers listed in the FaSO strategy.



				2







				F



				Information on the site, particularly with reference to visits and support for family relationships is regularly and consistently checked for accuracy and updated promptly.



The policy has recently been updated



				1







				



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met



				TOTAL



11











































				MEASURE



				TARGET 12



Provide details of your establishments Families & Significant Others Strategy Document



				SCORE



0-2







				A



				The strategy is easily accessible & available in languages and formats that reflect local needs.



				0







				B



				The strategy is directed at the needs of visitors and prisoners.



The strategy is directed at Prisoners and Families so that they can get the best experience during their time in the prison.



				2







				C



				The strategy is easy to read and avoids any complex language or acronyms.



The strategy is easy to read and has numerous links to websites for family support.



				2







				D



				The strategy contains details of how the establishment is developing its Families & Significant Others provision.



The policy reflects that any profits made from the Café will be put back into the families provision.



				1







				E



				The strategy is updated at least annually.



The strategy is updated annually and recorded at the beginning of the document



				2







				F



				The strategy is made available for publishing on the NICCO website.



The updated Document will be uploaded to the NICCO website



				2







				[bookmark: _Hlk113803522]



				SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                          11 or 12 = 4 Fully Met



				TOTAL



9







































ESTABLISHMENT SELF-ASSESSMENT SCORE















				



				Total



				1-4 Rating







				Target 1



				7



				3







				Target 2



				11



				4







				Target 3



				10



				3







				Target 4



				10



				3







				Target 5



				10



				3







				Target 6



				9



				3







				Target 7



				8



				3







				Target 8



				8



				3







				Target 9



				6



				2







				Target 10



				7



				3







				Target 11



				11



				4







				Target 12



				9



				3







				



				



				







				



				Establishment Total Score



				Establishment Rating







				



				106



				37



Mostly Met























































				[bookmark: _Hlk113806790]SELF ASSESSMENT SCORING TABLE



0-2 = 1 Not Met               3-6 = 2 Partially Met             7-10 = 3 Mostly Met                    11 or 12 = 4 Fully Met















				SELF ASSESSMENT OVERALL SCORING TABLE



12-20 = 1 Not Met               21-30 = 2 Partially Met             31-40 = 3 Mostly Met                    41-48 = 4 Fully Met
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