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Who We Are:

“Family is everything! Being in custody doesn't make
you o bad person, it means you have made o
mistake. The hardest part of being in custody is the
separation from their loved ones. My job which | take
great pride in is to make sure that we offer both
quality and quantity of visits and fomily interventions.
Every interaction between families and us can make o
real difference to reducing reoffending. The most
powerful tool for change is the support and love from
Jomily”.

Daniel Daly - Head of Visits and Family Interventions

“The importance of visits within the prison is crucial to
help maintain family ties. We ore in a position where
we can help and support this process. | am passionate
about keeping families together and strengthening
their relationships during their stay at Oakwood”.
Leanne Hennessy - Family Interventions Manager

“The fact that we are given such an opportunity to
support prisoners ond help. create. long-lasting
relationships is  priviege. | hove spent yeors
working alongside those who do not have family or
significant others, and admire the way prisoners
work together to help reduce isolation and
loneliness.”

Taylor Caton - Isolation Support Coordinator
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I have worked at HMP Oakwood on the house blocks for
over a decade now. I've seen from my own experience
that those with strong family ties are more kely to
succeed. Family has aways been the most important
thing to me & having strong family values helps buid a
better society for everyone. | think its important that
prisons recognize that the key to building befter
indualvals for release and to reduce reoffender we need
to put great importance in helping maintain family ties
and we also need 1o look at helping those that have not
had a strong family background to build those family ies
to give them more support and a brighter future while
inside and out of prison.

Steven Yapp - Visits FLM

“Working for HMP has been an aspiration of mine since
Iwas at school. After many years working on the house
blocks | decided to move to visits to see another aspect
of not just my role, but the role that the fads take up
when they are around their loved ones. This improves
all rapports with both fomilies and the prisoners and
allows barriers of a prison officer to be seen as a person
and a means of support not just a uniform. It’s
refreshing to see a prisoner in o kind of natural/ normal
environment with those who mean the most to them.”
Kirsten Burke - Family Unit FLM

“Family ties are important to those in custody. By
providing this, it can help provide a positive outiook on
the individual attitude, behaviour and thinking skill. By
encouraging those in custody to maintain family ties
this may show improvements If they are experiencing
mental health concerns. Not only will this benefit those
in custody, but it can have the same implications on
their fomily, which will build o strong relationship for o
better future.

Gemma Abberley - Family Unit FLM
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Who to Contact?

To promote the importance of Family engagement, we have several dedicated
contacts that any family, friend or significant other can reach out to for information
on visits or raise concerns.
HMP Oakwood:
01902799700
Family Pathways Centre:
01902791426
Safer Custody:
01902799991
Family Support Line:
01902791426
Assisted Prison Visit Scheme:
03000632100

Our Visiting Centre
Our Family Pathways Centre is run by the Invisible Walls Family Services. The
Invisible Walls story began back in 2006 at HMP Parc in Bridgend South Wales,
under the name of Parc Supporting Families whose mission was quite simply to
provide support, guidance and tangible help to people in prison, who wanted to
rebuild or retain their relationships with their children and loved ones in the
community.
We are proud to offer the following:

e Information, Guidance and Signposting service e.g. Housing, Finance,
Alcohol and Substance Misuse, Domestic Violence etc.
Support and advice with prison procedures.
Someone to talk to in confidence if you need support.
Facilities to assist visitors e.g. having an on-site wheelchair available for
disabled visitors and a multi faith prayer area.
The chance to give feedback to help improve the experience.
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When your visitors arrive at the Visitors Centre (Family Pathway Centre), the staff
will guide them through the booking-in procedure. All adult visitors will have their
photograph and fingerprints taken on the biometrics system. We also offer the
option for children who are visiting their father to have photographs taken. This wil
make future visits easier as you will not have to bring all your identification on every
visit, just the first time you attend. We provide Family Support Workers in both the
Family Pathways Centre and inside HMP Oakwood. These are there to support
families during events, to offer children a creative and play element and to help
build confidence and relationships with staff.

“I believe that the Families are the
forgotten ones during the custodial
Journey.

Being able to support and make a
difference in their lives is very
important to me”.

Clare Gallagher
Family Pathways Manager
Invisible Walls CiC

Do ROTL’s work in the centre? (release on temporary license)

HMP Oakwood is committed to helping prisoners with resettlement by offering a
range of ROTL, including ROR (day release for resettlement purposes) and ROR
(home leave overnight). We have a wide range of positions available for
employment in the Visitors Centre, helping to support visitors as well as voluntary
and unpaid positions in the community. All ROTL are subject to intensive clearance
from Security, Probation and Police before working in the community.
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What do we have to offer?

HMP Oakwood prides itself in hosting a variety of extended visits on a
weekly basis as well as additional events throughout the year.
Kids Club

Every Saturday and Sunday morning, we are able to offer a 2 hour session for
Prisoners and their children. This helps encourage one on one time with the
Prisoner and their child without interruption. They can make breakfast for their
children and we encourage the dad's to interact as much s possible, on the floor, at
the craft table, etc.

Children’s Family Day

A'S hour family-focused specialised visit that runs in the visits hall and outside area
(weather appropriate). A meal provided and children’s activities which can have
seasonal themes.

Additional Family days are available, such as Lifer Days, Adults Only Family Days
and Partner’s Days.

Lounge Visits

Family lounge visits take place in a relaxed setting, sectioned off from the visiting
hall to enhance the power of family visits.

Peek-a-boo Baby

If a prisoner's partner is expecting to give birth whilst the prisoner is working
through their sentence, we can ensure you get a special first visit via a Purple Visit
as soon as the baby is born.

Dog Visits

A seasonal 1.5 hour visit offered to those who do not have children and miss out on
Family Days/Kids Clubs. The criteria is 1 visitor (no children) and up to 2 dogs, with
proof of up to date vaccinations and insurance.
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Since we have been fortunate enough to have a kitchen built in our Visit's Hall, we
have been able to widen the variety of events we are able to offer due to having
sufficient area for safe food preparation.

Journey at Home

Cooking Classes are available every Saturday afternoon to Platinum prisoners, for
3.5 hours. These are a fantastic way of bonding with children and their families
whilst completing a task which mimics being at home, as well as building skills.

Baby Oaks (0-2) and Little Oaks (2-5)

These visits are offered throughout the year to provide a safe and supportive
environment where Dads can spend quality time with their young children, through
interactive and sensory play.

Seasonal Events

We are able to offer a variety of additional days, such as Mother’s Day Afternoon
Tea and Grandparent’s Tea.

Specialist Days

Several times throughout the year, we are able to offer events specifically for those
who do not attend the 5 hour visits. We host days for prisoners who are involved
with Safer Custody, events for the Drug Intervention Unit and we hope to include
events with live music to help support families who are going through a difficult
time.

Helping Children with the process

One of our student volunteers helped to create a booklet for children visiting
Oakwood. We are also proud of the Books and Audio created aimed at Children with
the help of CREATE and have created a list of FAQs for Prisoners that their children
may ask based around prison life, and example answers.
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Who can attend?

All Prisoners have to pass two checks before they can be cleared for a Family Event -
one from Public Protection and one from Security. Anyone who is a Risk to Children
can not attend and neither can those who are on closed visits. When it is a Family
Event, we are happy to consider those who are Bronze, Silver or Gold/Platinum and
each will be risk assessed robustly. However, we do believe that any prisoner who is
a “Family Man” should be aiming for a Gold/Platinum status in order to set a good
example to their children.

What is our Safeguarding Policy?

Safeguarding Children
Keeping Children safe in a prison environment is our main priority.

fa concern is raised, we have a protocol in place whereby we hold a meeting with the
Safeguarding Team within 48 hours to discuss the concern and where appropriate we
‘would make contact with the visitors, prisoners, Social Services andj/or the Police,
depending on the concern that has been raised.

In order to be able to attend a course or a Family Event, all prisoners have to be.
checked for any offences against children. Whilst attending a Parenting Course,
prisoners are asked to sign a disclosure to remind them of the statutory rules.
surrounding Safeguarding.

Who does this policy apply to?

This policy applies to all: staff; including all grades of managers, paid staff,
volunteers and sessional workers, agency, student and placements. Anyone working
on behalf of HMP Oakwood, including 3rd party organisations and anyone who
resides or visits the site are also responsible.

The purpose of this policy:
To provide protection for children, young people and vulnerable adults who
reside or visit the prison.

e To provide staff and volunteers with relevant training, guidance and
support to follow the process and procedures set out in the Public
Protection Policy in the event that they suspect a child, young person or
vulnerable adult may be at risk of harm.
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HMP Oakwood believes that a child, young person or vulnerable adult should never
experience abuse of any kind. We have the responsibility to promote the welfare of
all and to keep them safe from harm. We are committed to practice in a way that
promotes them.

HMP Oakwood recognises:

The welfare of the children, young people and vulnerable adults is
paramount.

All children, young people and vulnerable adults regardiess of age, sex,
disability, gender, racial heritage, religious beliefs, sexual orientation or
identity have the right to equal protection from all types of harm and
abuse.

The need to work in partnership with children, young people and
vulnerable adults, their parents, carers and other agencies is essential in
promoting people’s welfare.

How can | apply for a Family Event?

Prisoners can apply for a Family Event via their kiosk or speak to a member of staff.

What interventions do we offer?

HMP Oakwood runs an 80 bed Family Interventions Unit aimed at prisoners who
want to develop and maintain family ties. Prisoners must take part in a family
intervention to remain on the unit.

We currently offer 2 parenting courses:

.. FAMILY

‘The Nurturing Programme (Family Links) O LINKS
The Solihull Approach
Both of the above are offered in the community to parents.

We also offer courses run by external Uhilerctoniy
organisations such as CREATE which are your child
special one-off events Solihull Approach

CREATE:

35 YEARS OF SPARKING CREATIVTY
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Other Ways to Help Families Keep in Touch

Purple Visits

Purple Visits are a Video Call arranged by your family and friends using the Purple
Visits App. These are offered to everyone, as 1 x 30 minute call per month. (Refer to
our Visit's Guide for more information and timetables)

Emailaprisoner.com

Visitors can email a prisoner directly, at the cost of a 2nd class stamp. Once the
email is received, our Correspondence team will print this out and deliver to the
prisoner. Visitors can also pay the cost of return.

Prison Voicemail

Visitors can download an app on their phones that is linked to the prison telephone
system. They can record a voicemail which prisoners can pick up on their in cell
phone. Prisoners can also leave a message in return.

Prison Visitors

Prisoners who do not have anyone to visit can request to have a volunteer visit, call
or write to them. This service is offered by a registered charity called New Bridge
Foundation.

Story Book Dads

Prisoners are given the opportunity to create a recording of their voice for their
children. This can be made into a visual DVD for children to watch as a bedtime
story. This scheme is run by the Library.

Foreign National Phone Credit and Letters

foreign National prisoners are entitled to convert their standard visiting orders into
additional phone credit to make calls abroad or airmail letters.

ELLE

ELLE is a completely non profit organisation that sells personalised cards and gift
items to help prisoners keep those all important family ties. ELLE is responsible for a
good portion of the fundraising that is donated both locally and nationally.

13
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How do we measure our results?

By the variety of Family, Friends and Significant others visits offered,
including those who don’t have visits.
By the number of spaces/attendees available for each visit.
By the statistics collated regarding ethnicity, race and cultural attendance
on family events

By the number of prisoners on the Family Unit from different ethnicities,
races and cultures.

By listening to prisoners and families through regular forums and recording
and sharing comments and feedback.

By event feedback forms and the family comments book.

By the uptake from staff to undergo additional training, e.g. Safeguarding,
Family Links and Solihull.

By the number of completed parenting/family courses.

By the number of school interventions offered to young people.

Surveys and Statistics

HMP Oakwood encourages feedback about the services we provide and actively
seeks out opportunities for visitors to share their opinions on their experience and
help improve our vision. We hold a bi-monthly visitor forum to give visitors the
opportunity to express any concerns or share recommendations. We hold a yearly
survey for visitors based on their experience of visiting Oakwood. We also have
yearly surveys for a prisoner's point of view.

What about Care Leavers?
A Care Leaver is defined as someone who has spent time in the care of a Local
Authority. Care Leavers are vastly represented in the Criminal Justice System with
over 25% of the adult prison population previously spending time in care.
Care Leavers are more likely to have experienced significant trauma, abuse and
other disadvantages that can put them more at risk of violence, self-harm and
suicide when in prison. (Care Leavers Association).
At HMP Oakwood, we identify on arrival those who have spent time in Care and are
able to direct them to a support group we have set up.
For more information, please contact Kirsten Burke, Visits FLM.
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What do we offer to those who don’t have
visits?

Strengthening Ties and Engagement Project

STEP is an event in place for those who have very little or no contact to the
outside, meaning they do not get to experience Social Visits.

The event is a way of allowing prisoners to interact outside of the landings, and
socialise through games, music and food in groups meaning that even those who do
not experience visits still receive enjoyment of similar activities. These are
particularly well attended and appreciated.

The Key Worker Scheme

The Key Worker Scheme is a HMPPS initiative whereby Key Workers will meet
prisoners on a regular basis to support their rehabilitation. This may involve
engaging and encouraging participation in education, substance recovery
programmes and maintaining links with Family Members, especially those who are
unable to visit.

The New Offender Management in Custody Model (OMIC) has a clear vision:
“Everyone in prison should have the opportunity to transform their lives by
using their time in custody constructively to reduce their risk of harm and
reoffending; to plan their resettlement; and to improve their prospects of
becoming safe, law-abiding and a valuable member of society”.

In order to do this task, the role of a Key Worker has been developed. A Key.
Worker has become a key figure in a Prisoner’s ife whilst they are in custody as
they will have one to one time with an officer on a weekly basis.

Key Workers record the meetings and discussions and chart the individual's
progress. They answer ueries, help with issues, offer coaching and guidance in
order for your loved one to feel safe, settled and calm. This will help encourage

rehabilitation and progress their sentence.
s play a key role, 50 your Key Worker may request to meet your loved
ones on a visit.

Fai
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We have continued to extend the
availability of Family Days
throughout the year

We are working toward providing an
easy to read leaflet for farmilies with
key information.

We offer kids clubs every Saturday
and Sunday throughout the year

We invested our time and money.
into expanding the play area in Large
Hall, and offering more activities on
Family Days
We updated our timetables so space
out the availability for all House
Blocks

We added a serving fridge with a
variety of cold snacks and healthy
options including fruit and yogurts
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HMP OAKWOOD

Family and Significant Others Policy 2025

Delivering Effective Family Practice

Providing Services to Prisoners to Strengthen ties

to their Families and Significant Others

Daniel Daly Date
Head of Viits and Family Interventions

Sean Oliver Date
Director
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Introduction

The Lord Farmer Review 2017 stated, “I do want to hammer home a very simple
principle of reform that needs to be a golden thread running through the prison
system and the agencies that surround it. That principle is that relationships are
fundamentally important if people are to change”.

Supporting a prisoner to develop meaningful and constructive relationships with his
family or significant others is an important factor in our work at HMP Oakwood.
Family and significant relationships are considered as a key means by which we can
prevent re-offending and reduce the likelihood of intergenerational crime. We
believe therefore HMP Oakwood has a moral and ethical responsibility to assist any
‘meaningful and constructive relationship in preparation for a prisoner’s release.

For the purpose of this guidance document, Family is defined as either a blood
relative, legal o significant persons that a prisoner identifies as their next of kin.
Many of those in custody will have experienced a non-traditional upbringing, with a
range of adults having cared for them, and similarly those in custody with children
may have other arrangements outside of a traditional family arrangement. We wil
accommodate all “family’ arrangements where they provide a constructive and
supportive relationship for the prisoner and their family.

We recognise that not all family relationships are
positive. Family members may sometimes be the direct
or indirect victims of a prisoner’s offence such as
domestic abuse. These individuals have the right to
protection from their perpetrator and in all cases;
permission should be sought from the victim and any
relevant partner agencies before making contact. Thi
will enable the victim/family unit to be supported in
the community.

Other family o significant others may be enablers, contributing to their offending
behaviour. Prisoners may be subject to harassment or restraining orders and the
courts take primacy in how we manage familial and other relationships. We will
therefore ensure that we prevent inappropriate contact.
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About HMP Oakwood

At HMP Oakwood we aim to inspire, motivate and guide prisoners to become the
best they can be. We offer state of the art facilities, full time employment,
programmes and access to physical health and wellbeing initiatives.

The prison, which is managed privately by G4s became operational on the 24th
April 2012. It is located next to the existing HMP Featherstone and HMP Brinsford
near Wolverhampton. HMP Oakwood is one of the largest prisons in England and
Wales, providing places for up to 2100 Category C male prisoners.

“One of the main reasons | wanted to be a Prison Director was to ensure that
Prisoner’s have hope and are given the tools to thrive on release.

I am proud of the community that has been created at Oakwood. The overview
contained within these pages will never fully do justice to seeing the work being
done on the ground and | enjoy meeting with all the groups to hear their progress
and new ideas.”

Sean Oliver - Director HMP Oakwood.
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Our Vision

HMP Oakwood wil

To treat People with dignity, decent and respect
Ensure that all complaints regarding family issues are dealt with fairly and
sensitively.
Ensure that the needs of the child are paranoid and robust
Safeguarding/Child Protection policies are maintained and adhered to work
in partnership with appropriate organisations in the public, private and
voluntary sector and ensure the prisoners and families have access to such
organisations.

Measure our progress against HMIP expectations and the Lord Farmer
review action plan.
Encourage families to participate in key aspects of the process of
rehabilitation and resettlement where appropriate.

Make efforts to assist families who live a long way away or in a different
country, to help maintain contact with the person in prison.

Ensure the prison identifies and develops strategies for those who do not
receive visits, for example ST.E.P programme.
Offer visitors and their children relevant and appropriately written
information in the form of posters, leaflets and handbooks.

Provide Family Support Worker who can help prisoners and their families
through challenging times and identify areas for improvement and
development, and make it part of the SMART approach. Offer Bi-monthly Q
and A with the Director and SMT Leads in the Visitors Centre.

HMIP 2019 comments:
“HMP Oakwood Family Work is the best we have seen in over 30 years”
HMIP 2021 comments:
“HMP Oakwood Family Team provides a stellar service”




