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HMP Risley Family Offer

· Visitor Centre/Visitor Reception Services
· Staffing Structure
· Extended Visits
· Family Learning






Introduction and Statement of Intent

HMP Risley aims to encourage prisoners to maintain family ties and to build better relationships with family and friends to help reduce reoffending and reduce inter-generational offending. Good relationships between family members not only lead to a reduction in reoffending but also to the healthy development of any children in the family unit. At HMP Risley we work in partnership with other agencies to support prisoners, their children and families and are actively working to improve and develop a family centred focus to the services we provide.
The Head of Reducing Reoffending is a member of the SMT and is the lead for supporting the Families and Significant other Strategy.
The Custodial Manager of Operations is the Families and Significant other Champion.
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Working in Partnership

HMP Risley has strong, established links with key partner agencies and by working in partnership we can provide support, advice and guidance to prisoners and their families.
[image: https://tlists.com/wp-content/uploads/2017/03/team-work.jpg]
Close links with key departments within Risley:

Chaplaincy
The Chaplaincy team provide support to prisoners and families in a number of circumstances including support for people with concerns around wellbeing, divorce, separation and the process of having children adopted or taken into care. The chaplaincy also provide support to prisoners and families regarding issues surrounding deceased and dying relatives. Within their role members of the chaplaincy will also engage with visitors and prisoners whilst on domestic visits where appropriate.

Offender Management Unit
The Offender Management Unit provide support to prisoners and families through helping the prisoner progress through their sentence and encouraging them to build positive relationships with a focus on rehabilitation and resettlement. Prison Offender Managers will work towards helping prisoners to transfer to an establishment nearer to home to allow for visits to take place or help prisoners transfer temporarily on accumulated visits. Prison Offender Managers also work with Community Offender Managers to support prisoners in preparation for release. 





Safer Custody
HMP Risley Safer Custody Team provide a safeguarding line which allows families to contact the prison if they have any concerns regarding a member of their family who is a prisoner at Risley or there is a form on the Safety Portal HMP Risley | Prisoners' Families Helpline (prisonersfamilies.org)  that can be submitted. This line is checked 3 times in a 24 hour period for any information from families. The Safer Custody team also send information on the support on offer to those prisoners who do not receive any visits. 
There is the Safer custody hotline 01925 733007 advertised on the GOV.UK site. The are instructions also on the answer phone message that out of hours if they need to speak to staff to contact the control room on the number and ask for the Orderly Officer and this information is also in the Visitors centre and on the handout sheets that POPs issue to new visitors.
On occasions Safer Custody Team would invite family members to Assessment, Care in Custody and Teamwork (ACCT) reviews when their loved ones are at times of stress and not coping very well.
In an Emergency 
If you think there is imminent threat to life of a resident contact should be made with 01925733023 asking for the Orderly explaining as much detail as possible.
This information is available on the safety portal as well as the government web site.

PPG (Practice Plus Group) provide the substance misuse service at HMP Risley who deliver the pathways to recovery scheme. This advice service provides prisoners with support to access services, plan for release and look at the impact of their behaviour and substance misuse on family members. PPG workers can also provide some signposting to family support in the community and help prisoners to change and improve family relationships. PPG have a family day in September to support National Recovery Month.

Other organisations we work in partnership with:
· Samaritans 
· Official Prison Visitors 
· IMB 
· Adult Social Services
· Rebuild With Hope Foundation
              


Contract Management

[image: Twin Monitoring' In California - Buy And Sell Real Estate WIth ]

HMP Risley in partnership with Partners of Prisoners (POPs) are committed to providing an intergrated service for families and service users of the visitors centre and POPs staff are seen as an integral part of the Risley family.





The following objectives of the family services contract will be managed through the bi-monthly Family Strategy meeting.

· Contribute to improved sustainable protective factors
· Contribute to improved physical/mental health and well being
· Contribute to quality of service/environment – rehabilitative culture
· Prisoners and their families are appropriately informed and linked to relevant support.
· Family members are given the opportunity to engage in resettlement planning.
· Contribute to reduce re-offending post release
· Delivery demonstrates and is informed by the principles of co-production
· Service development and delivery promotes equality and diversity, demonstrating fairness, respect, openness, provision of opportunity, expertise and excellence for all staff, service users, volunteers and partners.
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Performance and Measurement

At HMP Risley we will measure how effective our family services are and use the feedback constructively to improve the services we offer. This will be done through monitoring of visits, feedback on specific events, through the management of the family services contract and through HMIP and Service Level Agreement objectives.

Visits Champion
The Operations Custodial Manager is the FaSO Champion, and their role is to maximise the family experience when entering the establishment and to promote equality for all visitors.

[image: An Essential Guide to Measuring Sales Performance]Visits Survey
2 visits survey’s are carried out each year which asks visitors to complete a short questionnaire around the visits process and service and asks for suggestions around how this can be improved. 



Family Forum
There are Bi-Monthly Family Forum’s which allows family members to attend and raise any concerns they have. Through the family forum we are hoping to improve the knowledge and understanding for family members of the services we offer within the prison. The family forums cover a programme which incorporates a range of speakers from different departments who attend and talk about what is on offer.
Prison Council
HMP Risley holds a prison council which covers a wide ranging discussion around a number of topics. Prisoners are able to raise concerns or issues regarding visits and family work at the council. This is also attended by the Manager of POPs. 
Complaints/Suggestions Process
POPs have developed a complaints/suggestions form for visitors to complete at the Visitor’s centre and visitors are encouraged to speak to staff members with any issues or suggestions.


Digital and Technology

[bookmark: _Hlk118904689]Visits booking - visits booking can be completed online and requests are answered within 3 working days. It is also possible to book using Visiting Orders, via phone and e-mail on socialvisitsrisley@justice.gov.uk

[image: ]Video Calls
Video visits are now available to prisoners and their families. All prisoners have been able to access a thirty minute video call each week with a maximum of four visitors able to be on screen at any time. This is particularly useful for our foreign national prisoner population.  
	
In-cell telephony
HMP Risley now has in-cell telephony which has allowed prisoners and their families to maintain contact at a time that may be more convenient. 

Other services available at HMP Risley include:

[image: Image result for writing a letter clipart]
Families/friends and prisoners can keep in touch by writing and sending letters and cards. 


[image: http://prison-technology-services.com/images/emap_logo.png]E-mail a prisoner enables a family member or friend, anywhere in the world, to send a message to prisoners in the UK from any computer for 35 pence per message. The message is delivered to the prison within seconds so that it can be delivered to the prisoner by prison staff the next mail delivery. This service allows families to maintain contact via e-mail and provide a faster and alternative method to letters.

[image: logo small] Prison Voicemail allows friends and family to contact the prison and leave a voicemail message for a prisoner who can then pick the message up using an individual voicemail pin number, this allows families to leave messages at a convenient time for them without worrying about missing a call.
[image: ]
The prison has been supplied with two iPads to facilitate Skype calls for prisoners who have a relative who is extremely poorly or end of life. We can also use the iPad to dial in to funeral services where the prisoner is not able to attend.  

[image: ]
This service enables prisoners to record a short video message which their families can access via the internet. Prisoners are filmed in front of a green screen with a choice of several backgrounds.  A link is then emailed to family members and they can access it using a password.  It can be viewed on any device including PC, phone, tablet etc.  


[image: ]It’s Storytime allows prisoners to be filmed reading a story against a green screen. Their videos are then edited to show the background of the story as they read. There are several well-known books that they can choose from such as the Gruffalo & Room on the Broom.  
These videos are then uploaded to the internet and can be accessed by families using a unique link.  Each child can have their own recording and can use the website to choose books they would like reading next.



certificates of achievements to their children congratulate
 Developing Innovation and Practice

At HMP Risley we are continuing to make new links with agencies and services in order to improve the service we offer.

[image: PrisonPenfriendLogo38% ]Contact Schemes

HMP Risley currently works with the Prisoners’ Penfriends scheme to encourage those prisoners how do not receive visits or have limited contact to write to volunteers. 


HMP Risley has links with the National Association of Official Prison Visitors who are working with prisoners at Risley who may not receive visits from family or significant others. These schemes are being coordinated by the Chaplaincy at Risley.

Family Support Worker
There is a dedicated family support worker who can help prisoners who are worried about family members or can directly support family members who may be struggling and need some help accessing services/other agencies.                

Celebrating Success

At HMP Risley we want to include families and significant others in celebrating prisoners’ successes. Families were invited to attend post-programme reviews and also to attend some end of course graduation events. Families have previously provided positive feedback from these events and as the regime expands we will be focusing on be able to offer this to family members again as soon as possible and developing this further for other programmes and courses. 

HMP Risley will work towards developing further links with outside agencies and other establishments to share good practice.



Care Leavers

Work around providing an offer of support for prisoners who have experienced care is an area of development for Risley. Currently all prisoners on reception are asked if they have experienced care and this information is recorded to allow us to have an accurate picture of how many prisoners require support. Any prisoner who identifies as a care leaver is then visited by the Family Support Worker and offered any additional support they might need. Each prisoner is then visited two weeks before release to have an offer of support again. 

OMU have a named care leaver champion who is a central point of contact and link with other establishments to share good practice and progress regional initiatives and will be developing a care leavers forum. 
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Action
	
Update
	
Target Date

	  1
	Now that the POPs team are in post ensure that the Family Engagement worker is in post.
	FEW in place and working with prisoners who do not have visits. The Manager see’s all care leavers on reception and works with them if needed and then sees them all prior to release.
	Mar 25
ongoing

	2
	Expand the support available to those prisoners who do not receive visits and care leavers
	Care leavers are on the priority group for having a Key worker. We are planning 3 events next year for prisoners who do not receive visits.
	Mar 24
ongoing

	3
	Collate information on the use of video visits for FN Prisoners
	Ops CM has been asked to collate the use of video visits for PCOSO’s and FN prisoners
	Mar 25
ongoing

	4
	Build on the Family days and extending the Neurodiverse visits.  Introduce celebrating success days
	Family Days are now between 10am and 2 pm with various events during that time. Neurodiverse visits happen once a month and there are 3 celebrating success events planned for 2025.
	Mar 25
ongoing

	5
	
	
	


HMP Risley Family Strategy Action Plan
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2025

Day Describe Your Event

22nd January Neurodivergent Friendly Visit NFV

13th February  Valentines Family Day (Adults only) POPS Family 

Day

19th February Neurodivergent Friendly Visit NFV

11th March No Visits event No visits event

13th March  A Wing Family Day Prison Family 

Day

19th March Neurodivergent Friendly Visit NFV

10th April Easter Family Day  POPS Family 

Day

30th April Neurodivergent Friendly Visit NFV

20th May Education, Works and Skills Celebrating success event Celebrating 

Success

28th May Neurodivergent Friendly Visit NFV

NFV

12th June  Father's Day Family Day POPS Family 

Day

POPS Family Day

17th June No Visits event No visits event

Prison Family Day

25th June Neurodivergent Friendly Visit NFV

No visits event

10th July Education, Works and Skills Family Day Prison Family 

Day

Celebrating Success

23rd July Neurodivergent Friendly Visit NFV

12th August Summer Family Day POPS Family 

Day

20th August  Neurodivergent Friendly Visit NFV

17th September Neurodivergent Friendly Visit NFV

18th September No Visits event No visits event

15th October Neurodivergent Friendly Visit NFV

30th October Halloween Family Day POPS Family 

Day

13th November VETs/OMU/SMS/Programmes Celebrating success event

ce

Celebrating 

Success

26th November Neurodivergent Friendly Visit NFV

10th December Neurodivergent Friendly Visit NFV

18th December No Visits event No visits event

23rd December Christmas Family Day POPS Family 

Day

HMP Risley Family Visit

Event Calendar

Dates

Event Type

Name up to 5

event categories


Microsoft_Excel_Worksheet.xlsx
Family Calendar





				HMP Risley Family Visit
Event Calendar						2025

				Dates

				Day		Describe Your Event		Event Type

				22nd January		Neurodivergent Friendly Visit				NFV

				13th February 		Valentines Family Day (Adults only)				POPS Family Day

				19th February		Neurodivergent Friendly Visit				NFV

				11th March		No Visits event				No visits event

				13th March 		A Wing Family Day				Prison Family Day

				19th March		Neurodivergent Friendly Visit				NFV

				10th April		Easter Family Day 				POPS Family Day				Name up to 5
event categories

				30th April		Neurodivergent Friendly Visit				NFV

				20th May		Education, Works and Skills Celebrating success event				Celebrating Success

				28th May		Neurodivergent Friendly Visit				NFV						NFV

				12th June 		Father's Day Family Day				POPS Family Day						POPS Family Day

				17th June		No Visits event				No visits event						Prison Family Day

				25th June		Neurodivergent Friendly Visit				NFV						No visits event

				10th July		Education, Works and Skills Family Day				Prison Family Day						Celebrating Success

				23rd July		Neurodivergent Friendly Visit				NFV

				12th August		Summer Family Day				POPS Family Day

				20th August 		Neurodivergent Friendly Visit				NFV

				17th September		Neurodivergent Friendly Visit				NFV

				18th September		No Visits event				No visits event

				15th October		Neurodivergent Friendly Visit				NFV

				30th October		Halloween Family Day				POPS Family Day

				13th November		VETs/OMU/SMS/Programmes Celebrating success event		cele		Celebrating Success

				26th November		Neurodivergent Friendly Visit				NFV

				10th December		Neurodivergent Friendly Visit				NFV

				18th December		No Visits event				No visits event

				23rd December		Christmas Family Day				POPS Family Day
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HMP RISLEY

Family and Significant Structure

Governor Gary Cross

Head of Reducing Re-

Offending
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Pritpal Makin

Managing Chaplain

Chaplaincy staff
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Katie
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Bryony

Visitors Centre

Custodial Manager Gee
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Operations Staff

Supporting visits

Russell Hayes

Kitchen Manager

Jamie Hearse

Head of OMU delivery
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Managers

Prison and Probation 

EGS Staff

Searching OSG’s

Key workers

Emma Reddaway

Neurodiversity Manager
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CONTOSO 

Organisation chart

Angelica Astrom

Engineering Director

Victoria Hanssen

HR Manager

Allan Mattsson

VP Technology

Alexander Martensson

Accounting Manager

Kalle Persson

HR Manager

Flora Berggren

VP Human Resources

August Bergqvist

VP Finance

Ian Hansson

Accounting Manager

Mirjam Nilsson

President

April Hansson

Marketing Manager

Mira Karlsson

VP Marketing

Victoria Persson

VP Transportation

Kalle Persson

Marketing Manager

Kalle Persson

VP Product

Angelica Hansson

Product Manager

Jens Martensson

Product Manager

Victoria Hansson

Product Manager
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