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What is a strategy and why do we need one? 
	· A strategy is a plan of action which is designed to achieve a long term or overall aim and we need one because without this it would be hard to improve communication, give accountability and ensure that all the team is working towards the same aim. 

· At HMP Garth we believe in the report written by Lord Famer and published in August 2017 that having good relationships with either families or significant others is a big part in helping a prisoner to prevent re-offending

· The family and significant others strategy is there to support prisoners to build and maintain strong family ties to reduce reoffending and reduce intergenerational offending, we recognize that families may comprise of parents, partners, children, grandchildren and in some circumstances very close friends. HMP Garth will do this by working with families and significant others to communicate effectively to improve the provision available.

· HMP Garth is developing its Family and Significant Other provision by engaging with families through family forums, visitor surveys and discussing topics in the Prisoner Council meeting. Young Adults will be supported through the ongoing action plan. This strategy will be updated with any changes or developments to the FaSO provision.


HMP Garth became operational in October 1988 and is a long term prison located in the Northwest, we have a diverse mix of prisoners, residing on a mixture of specialist units and also general population. HMP Garth has an operational capacity of 825

















	Who are significant others? 


	
[image: Signs in your relationships : coolguides]

Significant others are those individuals who have a close relationship with a prisoner who may be a care leaver or care experienced prisoner, and we identify that these prisoners may need additional support in maintaining healthy contact:

· Care Leaver – someone who has been in care for a period of 13 weeks or more around their 16th birthday.
· Care experienced refers to anyone who has been in care at any stage of their life, no matter how short a period.

 The significant other relationship can positively affect the individual's behavior and attitudes, and significant others could be:

· Friend / Neighbor
· Previous employer
· Previous Teacher 
· Spouse or partner 







How do I book a visit?






[image: Phone Cell Icon Vector Illustration 422716 Vector Art at Vecteezy] Telephone booking line: 01772 443 503
The booking line is open Monday to Friday, 9:30am to 3pm

[image: Computer, desktop computer, desktop pc, personal computer, tower pc icon]You can book a visit online: Visit someone in prison - GOV.UK (www.gov.uk) selecting HMP Garth. 


Where do I go when I arrive for my visit? 






Below is a picture of the visitor center, this is where you book in and where both the visits’ staff and Partners of Prisoners (POPS) staff are available to help answer any questions which you may have. 
[image: ]
Once you have booked in for your visit, you will then need to proceed to the Visitor Main Search are and through the Enhanced Gate Search area (EGS):
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Inside the Visitor Main Search:
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You will then leave the VMS/EGS and enter the visits building:




Once you arrive in the visits building, we invite you to take a seat and when called proceed to the visit’s hall, before entering the visits hall you will see passive drug dogs working in this area. 
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If you are nervous or scared on dogs, when you book in for your visit inform the staff and they will give you a sticker which will alert the dog handlers and staff but please let the dog handler know and they will try and make you feel at ease before and during the search.









You will then proceed to the visits hall where you will remain for your visit:
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The Olive Branch is where you will be able to purchase food, drinks and treats
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The Creche inside the visit’s hall
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After your visit you will be asked to leave the way which you came into HMP Garth. 

Extended Visits





At HMP Garth we have extended visits which are Family Day visits, there are 12 planned for 2026. This applies to the Mains and PCoSO cohorts. The family days are different to other visits because you have an all-day visit, the person who you are visiting is encouraged to take part in the organized activities, designed to work together as a team and encourage positive relationships with children and those visiting. These must be applied for by the prisoner in advance. 
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Additionally, family of listeners are invited for a day and also to attend some graduation ceremonies e.g., upon completion of Listener training or other qualifications.
















Prison Video Visits 
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To have a secure video call with someone in this prison you need to:
· Download the Prison Video app
          [image: Link to appstore]     [image: Link to playstore]
· Create an account.
· Register all visitors.
· Add the prisoner to your contact list.
How to book a secure video call
You can request a secure video call with someone in this prison via the Prison Video app.
You will receive a notification when your request has been accepted.










Family Learning & Development 





Focus Groups

We also hold focus groups with family members these are chaired by our Visitor Centre Manager and where possible one of the visits management team will also attend. These are held monthly, if you wish to contribute then please contact the visitor center manager in the enrollment center who can advised you further, you receive a free visit for participating.  

[image: Need Extra Money for Travel? Give Focus Groups a Try! | Deal Duchess]



Minutes are taken of these meetings and are displayed in the visitor Centre. 











[bookmark: _Hlk139884290][image: A logo with people in the middle

Description automatically generated]

Mission, Vision and Values
POPS believes that families should not experience discrimination as a result of their relative’s involvement in the criminal justice system and should be able to access support in their own right. We strive to banish the ‘guilty by association’ label that so many family members experience by working with our partners in the Criminal Justice System and community agencies to promote the role of the family and build awareness of the issues they face. POPS also strive to eradicate stigma, which can be debilitating for an individual, family or community.   Stigma is the reason families, children and the individual they support, find it hard to speak up and seek help.  Stigma has many repercussions, resulting in limited work opportunities, exclusion from social circles, loss of self-esteem and confidence, risk of judgment from others and decreased motivation.
We value diversity and promote inclusivity across the services we provide, responding to the needs of service users and promoting equality irrespective of circumstances, gender, age, race, marital status, pregnancy, sexual reassignment, sexual orientation, religion or beliefs or disability. We believe families can be the answer to their own problems and support families to identify their individual issues and develop solutions. We believe that families should be able to access appropriate and timely support at every stage of the Criminal Justice System and as such our services are built around a ‘Continuum of Care‘. POPS believes in the importance of open and transparent relationships with all our stakeholders. Our status as a registered charity makes us accountable to the Charity Commission.
POPS’ Mission
To provide the support families identify they need and promote the changes required to enable children and families of those in the justice system to cope better and to thrive.
POPS’ Vision
For all families, including children, affected by the justice system to feel valued and to be treated fairly, so they can live free from stigma, enabling them to actively participate, take up new opportunities and consider future possibilities.
POPS’ vision is underpinned by three core ideas:
· 
· Continuum of Care
· Equality and Diversity
· User Voice
POPS’ Values
· To be supportive and non-judgemental in our approach.
· To listen and act upon the experiences families share with us.
· To encourage active participation amongst the families we support.
· To value the benefits of robust partnerships.
· To acknowledge and embrace the principles of diversity and inclusion throughout the organisation.











[image: Worried Face Emoji Vector Download]What to do if you are worried about a loved one

For a variety of reasons, there are periods in a prisoner’s time in prison when they may become a heightened risk of suicide and self-harm. Involvement and engagement with the prisoner’s family can be useful in helping to support the prisoner through their crisis period.
The Safer Custody team will, with the prisoner’s consent, invite contribution/attendance from families at Assessment in Care Custody and Teamwork reviews, where appropriate.
The Safer Custody team also manage and monitor the Safeguard hotline. This provides families/friends with the ability to speak to a member of the Safer Custody team or leave a message, about any prisoner they have safeguarding concerns about. Following receipt of this phone call, the Safer Custody team will provide all necessary support to the prisoner.
If you have concerns about the safety or wellbeing of a prisoner in HMP Garth, call the safer custody hotline and leave a message. Someone will call you back within 24 hours.
Telephone: 01772 443 676 the telephone line is checked three times a day to ensure that any concerns are answered at the earliest opportunity. 
Email: saferprisonsandequalitiesgarth@justice.gov.uk
In an emergency, call 01772 443 300.







What do we offer for those who do not receive visits? 






Each month we run a report from our systems to see who hasn’t received any visits and then we write to them informing them of the support available to them. We have also started Coffee Morning sessions for those prisoners whom don’t receive visits to engage with other prisoners whom also don’t receive visits, this is to build friendships and good relationships. 
[image: NAOPV]

Prison Official Visits scheme: www.naopv.com/


[image: New Bridge Foundation | Clinks]
The New Bridge Foundation:  www.newbridgefoundation.org.uk/

who both offer a befriending service though visits or pen friends. 



Phone calls
Prisoners have phones in their cells but will always have to call you. They have to buy phone credits to do this. The phones are inactive after 11pm, but available at many times during the day.
Prisoners can phone anyone named on their list of friends and family. This list is checked by security when they first arrive so it may take a few days before they are able to call. This can take longer depending on individual cases.
You can also exchange voicemails using the Prison Voicemail service.
Officers may listen to phone calls as a way of preventing crime and helping keep people safe.
Email
You can send emails to someone in HMP Garth using the Email a Prisoner service. You can send messages to your recipient via this website, it takes only a few minutes to sign up and, the message gets delivered to the establishment in the next daily delivery.
Letters
You can write at any time.
Include the person’s name and prisoner number (or date of birth) on the envelope. You must also write your own name and address on the back of the envelope.
All post, apart from legal letters, will be opened and checked by officers.









                                                                                                     [image: Hello | Symbols & Emoticons]The Visits Team Managers 
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Governor Ade Clarke
Head of Operations and Families and Significant Others Lead for HMP Garth

The role of the Family and Significant Other lead is assigned to a member of the senior management team who is the functional head for the visits department at HMP Garth. The family and significant others lead is there to support prisoners to build and maintain strong family ties to reduce reoffending and reduce intergenerational offending, we recognize that families may comprise of parents, partners, children, grandchildren and in some circumstances very close friends.

Custodial Manager Lauren Sweeney 
Visits Manager and Families and Significant Others Champion for HMP Garth
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Marie Speakman 
Visitor Centre Manager 
POPS
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